
1. Ordinance rezoning identified property and amending the zoning map (Residential Single-
Family Low Density (RS-1) to Residential Single-Family Medium/High Density (RS-3) at
5800 Cliff Drive) (Planning & Zoning)

2. Items regarding proposed annexation (Highway 271 / Highway 253) : (Planning & Zoning)

2A. Ordinance annexing certain lands that are surrounded by the incorporated limits of
the City of Fort Smith and the Arkansas-Oklahoma boundary line and for other
purposes (Highway 271 / Highway 253)  (Planning & Zoning)
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Fort Smith Board of Directors 

REGULAR MEETING
November 6, 2024 ~ 6:00 p.m. 

Blue Lion
101 North 2nd Street
Fort Smith, Arkansas

THIS MEETING IS BEING TELECAST LIVE ON THE
CITY OF FORT SMITH GOVERNMENT ACCESS CHANNEL (COX CHANNEL 214)

AND ONLINE AT THE FOLLOWING LINK: 
https://fortsmithar.granicus.com/ViewPublisher.php?view_id=1

Rescheduled from the November 4, 2024 Regular Meeting

INVOCATION & PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS OF 
BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING

APPROVE MINUTES OF THE OCTOBER 22, 2024 REGULAR MEETING

ITEMS OF BUSINESS
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2B. Ordinance amending the 2019 Unified Development Ordinance of the City of Fort
Smith (Retail sales of fireworks and Open-1 Zoning District)   (Planning & Zoning)

2C. Ordinance amending Sections 10-91, 10-92 and 10-93 of the Fort Smith Municipal
Code (Retail sales of fireworks)  (Planning & Zoning)

2D. Ordinance amending Section 14-27(a), amending Section 14-27(d), establishing
Section 14-27(f), and establishing Section 14-27(g) of the Fort Smith Municipal
Code (Discharge of firearms)  (Planning & Zoning)

2E. Ordinance amending the Master Land Use Plan map and rezoning identified
property and amending the zoning map (Master Land Use Plan: Extraterritorial
Jurisdiction Yet To Be Determined, Extraterritorial Jurisdiction Light Industrial,
Extraterritorial Jurisdiction Light Commercial Office, Extraterritorial Industry, and
Extraterritorial Jurisdiction Low Density Residential, and Unclassified to Mixed
Use-Residential / Rezoning: Extraterritorial Jurisdiction Open-1 to Open-1 by
classification properties located on or in the vicinity of U.S. Highway 271;
Torrington Road; Torrington Way; Rutgers Road; U.S. Highway 253; Whippoorwill
Lane; Rabbit Run Road; Rannoch Trace; Old Highway 271; Fianna Way; Vickery
Lane; Texas Road; Ridge Point Drive; and, Dixon Lane) (Planning & Zoning)

2F. Ordinance amending the Master Land Use Plan map and rezoning identified
property and amending the zoning map (Master Land Use Plan: Extraterritorial
Jurisdiction Light Industrial to General Commercial / Rezoning: Extraterritorial
Jurisdiction Commercial Moderate Special (ETJ-C-3-SPL) to Commercial Moderate
(C-3) by classification at 8520 U.S. Highway 271 South) (Planning & Zoning)

2G. Ordinance amending the Master Land Use Plan map and rezoning identified
property and amending the zoning map (Master Land Use Plan: Extraterritorial
Jurisdiction Light Industrial to Office, Research and Light Industrial / Rezoning:
Extraterritorial Jurisdiction Industrial Light (ETJ-I-1) to Industrial Light (I-1) by
Classification at 9022 U.S. Highway 271; 9100 U.S. Highway 271; and, parcel
located on the west side U.S. Highway 271) (Planning & Zoning)

2H. Ordinance amending the Master Land Use Plan map and rezoning identified
property and amending the zoning map (Master Land Use Plan: Extraterritorial
Jurisdiction Industry to General Commercial / Rezoning: Extraterritorial Jurisdiction
Industrial Light (ETJ-I-1) to Commercial Heavy (C-5) by Classification at 9311 U.S.
Highway 271 South and 9500 U.S. Highway 271 South) (Planning & Zoning)

2I. Ordinance amending the Master Land Use Plan map and rezoning identified
property and amending the zoning map (Master Land Use Plan: Extraterritorial
Jurisdiction Industry to Industry / Rezoning: Extraterritorial Jurisdiction Industrial
Moderate (ETJ-I-2) to Industrial Moderate (I-2) by classification at 9701, 9705,
9707, 9709, 9711, 9713, and 9715 Highway 271; and, 9604 & 9700 U.S. Highway
271 South) (Planning & Zoning)
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2J. Ordinance amending the Master Land Use Plan map and rezoning identified
property and amending the zoning map (Master Land Use Plan: Extraterritorial
Jurisdiction Light Industrial to Office, Research and Light Industrial / Rezoning:
Extraterritorial Jurisdiction Industrial Light Special (ETJ-I-1-SPL) to Industrial Light
(I-1) at 9916 & 10018 Highway 271 South) (Planning & Zoning)

2K. Ordinance amending the Master Land Use Plan map and rezoning identified
property and amending the zoning map (Master Land Use Plan: Extraterritorial
Jurisdiction Light Industrial to General Commercial / Rezoning: Extraterritorial
Jurisdiction Industrial Light Special (ETJ-I-1 SPL) to Commercial Heavy (C-5) by
classification at 10015 & 10017 Dixon Lane) (Planning & Zoning)

2L. Ordinance amending the Master Land Use Plan map and rezoning identified
property and amending the zoning map (Master Land Use Plan: Extraterritorial
Jurisdiction Light Industrial to Office, Research and Light Industrial / Rezoning:
Extraterritorial Jurisdiction Industrial Light (ETJ I-1-SPL) to Industrial Light (I-1) by
classification at 9800 U.S. Old Highway 271) (Planning & Zoning)

3. Capital Improvement Plans: (City Clerk)

3A. Resolution approving and authorizing implementation of the five-year (2025-2029)
Sales Tax Program for Streets, Bridges and Associated Drainage Improvements  ~
Presented at the October 15, 2024 study session; Good/Morton placed on agenda
at the October 29, 2024 study session ~ (Engineering)

3B. Resolution approving and authorizing implementation of the ten-year (2025-2034)
Streets and Traffic Control Capital Improvements Plan and implementation of the
2025 Sidewalk Program  ~ Presented at the October 15, 2024 study session;
Good/Morton placed on agenda at the October 29, 2024 study session ~ (Streets &
Traffic Control)

3C. Resolution approving and authorizing implementation of the five-year (2025-2029)
1/8% Sales and Use Tax Program for Parks and Recreation Capital Improvements
~ Presented at the October 15, 2024 study session; Good/Morton placed on
agenda at the October 29, 2024 study session ~ (Parks & Recreation)   

3D. Resolution approving and authorizing implementation of the ten-year (2025-2034)
Capital Improvement Plan for the Solid Waste Services Department  ~
Good/Morton placed on agenda at the October 29, 2024 study session ~ (Solid
Waste Services)

3E. Resolution adopting the 2024 Transit Asset Management Plan for the Fort Smith
Transit Department ~ Presented at the October 15, 2024 study session;
Good/Morton placed on agenda at the October 29, 2024 study session ~ (Transit)

3F. Resolution approving and authorizing implementation of the five-year (2025-2029)
Personnel and Capital Improvement Plan for the Fort Smith Police Department ~
Good/Morton placed on agenda at the October 29, 2024 study session ~ (Police)   
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3G. Resolution approving and authorizing implementation of the five-year (2025-2029)
Sales and Use Tax Program for Fire Department Capital Improvements  ~
Presented at the October 15, 2024 study session; Good/Morton placed on agenda
at October 29, 2024 study session ~ (Fire)

3H. Resolution accepting and authorizing implementation of the 2025 Capital
Improvement Plan for Water ~ Good/Morton placed on agenda at the October 29,
2024 study session ~ (Water Utilities)   

3I. Resolution accepting and authorizing implementation of the 2025 Capital
Improvement Plan for Non-Consent Decree Wastewater ~ Good/Morton placed on
agenda at the October 29, 2024 study session ~ (Water Utilities)   

3J. Resolution accepting the twelve-year (2025-2036) Capital Improvement Plan for
Consent Decree Wastewater and authorizing implementation of the 2025 Capital
Improvement Plan for Consent Decree Wastewater ~ Good/Morton placed on
agenda at the October 29, 2024 study session ~ (Water Utilities)     

4. Resolution accepting the bid of and authorizing the Mayor to execute a contract with
Royal Ridge Construction, LLC for the 2016 SSA Remedial Measures, Sub-Basin S007,
Project No. 17-12-C1 ($4,530,534.00 / Budgeted / Water Utilities - 5/8% Sales Tax) ~
Tabled to the November 4, 2024 regular meeting at the October 22, 2024 regular meeting
~ (Water Utilities)

5. Consent Agenda

5A. Resolution authorizing the Mayor to execute the first amendment to the
management agreement with OVG Facilities, LLC regarding off-site catering
services ~ G. Catsavis/Settle placed on the agenda at the October 29, 2024 study
session ~ (City Administrator)

5B. Resolution authorizing Change Order No. 1 to the agreement with Van Horn
Construction, Inc. for providing construction management services for the May
Branch Outfall Culvert Remediation, Project No. 21-06-E ($692,441.00 and
additional 60 days / Budgeted / Engineering - Sales Tax Program) (Engineering)

5C. Resolution accepting bid for the purchase of City owned real property known as
724 Garrison Avenue (Finance)

5D. Resolution accepting bid and authorizing the purchase and installation of an
inclusive playground and site improvements at Tilles Park ($1,357,892.61 /
Budgeted / Parks and Recreation - 1/8% Sales and Use Tax) (Parks & Recreation)

5E. Resolution accepting Change Order No. 1 with Steve Beam Construction, Inc. for
construction of Maybranch Greenway, Phase IA ($211,093.00 and additional 130
days / Budgeted / Parks and Recreation - 1/8% Sales and Use Tax) (Parks &
Recreation)   
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5F. Resolution accepting Reconciliation Change Order No. 1 with Crawford
Construction Company for construction of Creekmore Park Patio and Sidewalk and
Drainage Improvements ($39,441.00 / Budgeted / Parks and Recreation - 1/8%
Sales and Use Tax) (Parks & Recreation)   

5G. Resolution accepting completion and authorizing final payment to Crawford
Construction Company for construction of Creekmore Park Sidewalks & Drainage
Improvements ($133,998.64 / Budgeted / Parks and Recreation - 1/8% Sales and
Use Tax) (Parks & Recreation)   

6. Ordinance to ratify and confirm the cancelation and rescheduling of the November 4,
2024 Board of Directors regular meeting (City Clerk)

OFFICIALS FORUM - presentation of information requiring no official action
• Mayor
• Directors
• City Administrator

EXECUTIVE SESSION

Performance evaluation - City Administrator ~ Per employment agreement with Carl
Geffken; Martin/Morton placed a performance evaluation on agenda at the October 8,
2024 regular meeting whereby the Board concurred to combine the subject evaluation
with the regularly scheduled annual evaluation in December ~

Appointment:     National League of Cities (NLC) Voting Delegates (2)
 NLC City Summit / November 13-16, 2024 / Tampa, Florida

ADJOURN

November 6, 2024 Regular Meeting♦ Future Fort Smith Item   ​● Consent Decree Item

5



MEMORANDUM

1

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: October 14, 2024
SUBJECT: Rezoning Application No. 20-10-24 from Residential Single Family Low Density

(RS-1) to Residential Single-Family Medium/High Density (RS-3) at 5800 Cliff
Drive

 
 
 
 

SUMMARY

On October 8, 2024, the Planning Commission held a public hearing to consider rezoning
property located at 5800 Cliff Drive from Residential Single Family Low Density (RS-1) to
Residential Single-Family Medium/High Density (RS-3). The property contains approximately
1.17 acres and is located southeast of the intersection of South 58th Street and Cliff Drive.
Approval of the item will facilitate the creation of four (4) lots each with a single-family
residence.

A neighborhood meeting was held on Friday, September 27, 2024, at 3434 Country Club
Avenue. Nine (9) neighboring property owners were present with concerns regarding flooding,
traffic, aesthetics, property values, and density.  

Mr. Jeffrey Holmes and Mr. Mark Rouse were present to represent the item. Ms. Cindy
Hobson of 5908 Country Club Avenue, Mr. Roger Ayers and Ms. Paula Ayers of 5821 Cliff
Drive, and Mr. Shane Scott of 6003 Atlanta Street were present with concern regarding
drainage, safety, traffic, aesthetics, property values, and density.

The Planning Commission voted six (6) in favor with two (2) opposed to recommend the Board
of Directors amend the Zoning Map.

Please contact me if you have any questions.

ATTACHMENTS
1. 5800_Cliff_Drive_Ordinance.pdf
2. 5800 Backup.pdf
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ORDINANCE NO._____ 

AN ORDINANCE REZONING IDENTIFIED PROPERTY  
AND AMENDING THE ZONING MAP 

__________________________________________________________________________________________________ 

WHEREAS, the City Planning Commission has heretofore held a public hearing upon request 20-10-24 to rezone 

certain property hereinafter described, and, having considered said request, recommended on October 8, 2024, that said 

change be made; 

       NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE 

CITY OF FORT SMITH, ARKANSAS:  

SECTION 1: That the following property to-wit: 

Lot 11, Cliff Terrace Addition 

more commonly known as 5800 Cliff Drive, should be, and is hereby zoned to Residential Single-Family 

Medium/High Density (RS-3).  The zoning map of the City of Fort Smith is hereby amended to reflect said 

zoning.  

SECTION 2: It is hereby found and determined that the adoption of the amendment to the zoning map is necessary to 

alleviate an emergency relative to the regulation of uses of property within the City of Fort Smith so that the protection of 

the health, safety, welfare, and property of the inhabitants of the City requires that the above amendment be effective, and 

the amendment is hereby made effective as of date of approval of the Ordinance. 

PASSED AND APPROVED THIS_____DAY OF____________________, 2024. 

ATTEST: APPROVED: 

_________________________________ _________________________________ 
 City Clerk Mayor 

Approved as to form: 

____________________________ 
     Publish One Time 
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1. Preliminary Plat – Cliff Terrace Addition, Lots 11A-11D – Mickle Griffin, LLC

Chairman McCaffrey introduced items 2 and 3 as companion items. Mr. Kaelin delivered the staff report
indicating the subject property was located immediately southeast of the intersection of South 58th Street and
Cliff Drive with double frontage situated between South 59th Street and Cliff Drive. He said approval of the
item would facilitate the construction and development of four (4) single family residences.

Mr. Jeffrey Holmes and Mr. Mark Rouse were present to represent the items. Ms. Cindy Hobson of 5908
Country Club Avenue, Mr. Roger Ayers and Ms. Paula Ayers of 5821 Cliff Drive, and Mr. Shane Scott of
6003 Atlanta Street were present with concern regarding drainage, safety, traffic, aesthetic, property value, and
density. Commissioner Trumbly asked Mr. Holmes to address the concerns regarding drainage. Mr. Holmes
responded stating that the City of Fort Smith Engineering department would require a drainage study to be
completed prior to development and all pre-existing conditions would have to be met. Mr. Holmes also noted
that there would be a looped driveway to avoid traffic congestion at the intersection.

Chairman McCaffrey called for a motion on item 2. Commissioner Trumbly moved, seconded by
Commissioner Hanna, to approve with staff comments.

Commissioner Tyler noted his support of the proposed addition to the undeveloped area. Commissioner Hanna
asked staff for clarification on the surrounding zoning and Ms. Rice responded that the area was surrounded
by Residential Multifamily Medium Density (RM-3) on the south and to the west. Commissioner Marshall
asked the applicants if the lot would be cleared and Mr. Rouse responded that they would like to maintain as
many current mature trees on the property as possible. He explained that the homes they build have a small
footprint and were vertical with rooftop terraces. He clarified that it was not a multifamily project and that the
development was for single family homes. In regard to aesthetic, he noted that the designs were modern and
upscale and the homes would sell between $750,000 to $800,000. Mr. Rouse went on to further explain that
the lots were 100 feet across on the front and a common access easement and single direction driveway
through the front would be utilized to eliminate traffic congestion.

Mr. Rouse noted his concern regarding drainage and stated his plan to minimize flooding by creating an
absorbable material in between drives to pick up excess water.

Chairman McCaffrey asked the applicants if the existing driveway was going to be utilized or if they were
creating a new drive and Mr. Holmes responded that they were modifying the existing driveway, but that the
curb cuts would remain the same.

Commissioner Newtown voiced her concerns regarding density and Commissioner Wilson commented that
she believed the existing zoning should remain. Commissioner Wilson asked Ms. Rice if the proposed
driveway would be a permanent decision pending the items approval. Ms. Rice confirmed that it would
provide cross access easement for existing driveways serving the 3 proposed lots and it was one of staff’s
comments on the preliminary plat.

Commissioner Trumbly asked Ms. Rice to confirm that construction and development of 3 single family
homes would be allowed if the zoning remained the same and she confirmed that was true.

With no further comments, Chairman McCaffrey called for a vote on item 2. The vote was 6 in favor and 2 
opposed. (Newton, Wilson) 
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2. Rezoning #20-10-24 – A request by Mickle Griffin, LLC, agent for Mark Rouse, for a zone change from
Residential Single Family Low Density (RS-1) to Residential Single-Family Medium/High Density (RS-3) at
5800 Cliff Drive.

Chairman McCaffrey called for a motion on item 3. Commissioner Trumbly moved, seconded by Commissioner
Tyler, to approve with staff comments. Chairman McCaffrey called for a vote. The vote was 6 in favor and 2
opposed. (Newton, Wilson)
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MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies Cliff Drive as a Residential Collector and South 58th Street as a local road. 

MASTER LAND USE PLAN 

The Master Land Use Plan classifies the site as Residential Detached. This classification is intended to create 
and maintain stable neighborhoods, provide safe, attractive family environments, and protect property values. 

NEIGHBORHOOD MEETING 

A neighborhood meeting was held Friday, September 27, 2024 at the 3434 Country Club Avenue offices of 
Mickle Griffin, LLC. The City of Fort Smith was represented by Tim Herndon, Senior Planner. 

Nine neighboring property owners were present at the meeting. Following a brief overview by the 
consultant/agent, neighbors expressed concerns regarding potential issues including downstream flooding, 
increased traffic, neighborhood aesthetic/architecture, affects upon surrounding property values, and the 
possibility of a reduction in number of proposed lots. A copy of the attendance record and meeting summary are 
enclosed. 

STAFF COMMENTS 

The proposed rezoning to RS-3 Residential Single-Family Medium/High Density is generally consistent with 
existing single family land use surrounding the subject site. 

STAFF RECOMMENDATIONS 

If the Planning Commission is inclined to approve the application staff recommends it be contingent upon 
compliance with the companion plat. 
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MEMORANDUM

2A

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: October 25, 2024
SUBJECT: Annexation of Highway 271 and Highway 253

 
 
 
 

SUMMARY

As Fort Smith has grown and expanded its incorporated area several unincorporated enclaves
remain. Historically, the City has annexed land at the request of property owners, not as a
direct action of the City. As a result, some lands were not annexed, including some that are
surrounded on all sides by the city limits. One of the largest of such enclaves is in the area of
Highway 271 and Highway 253, as shown on Exhibit A. This enclave is 637 acres and has 86
parcels: 45 residential and 41 non-residential. When a city’s incorporated areas completely
surround an unincorporated area Arkansas Code allows for that property to be annexed by
city ordinance. In this instance, the island is surrounded on three sides by city limit lines and
on the fourth side by the Oklahoma state line which is an allowable boundary.

On September 17, 2024, the Board held a public hearing for property owners within the
enclave proposed for annexation. One property owner spoke during the public hearing. In
compliance with State law, staff published the legal description of the area to be annexed as
well as mailed certified letters to the owners of all 86 parcels within the enclave notifying them
of the public hearing and their right to present their views on the proposed annexation.

City staff hosted two public input sessions for property owners within the area proposed for
annexation. The two meetings were attended by approximately 30 property owners in total. In
addition, staff met with several property owners individually to answer questions and explain
the process. An attendance list and summary are included as Exhibit B. Additionally, in
conjunction with the Planning Commission applications, staff hosted two neighborhood
meetings for property owners within the enclave as well as property owners within 300 feet of
the boundary of the enclave. An attendance list and summary are included as Exhibit C.

Below is a description of benefits and impacts to property owners regarding annexation:

BENEFITS OF ANNEXATION TO PROPERTY OWNERS

Fort Smith Police Department and Fort Smith Fire Department will be the first
responders.
Access to all city services.
Properties would be allowed to connect to the city sewer system if it is accessible to their
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property.
Water rates would decrease to inside city limit rates.
Insurance savings because of the ISO rating of the fire departments. Rye Hill / White
Bluff Fire Department has an ISO rating of 4 while Fort Smith Fire Department has a
rating of 1. Additionally, property owners would no longer be required to pay annual dues
to Rye Hill/White Bluff, and Rye Hill/White Bluff service area would be reduced.
Citizens of Fort Smith get a free library card. Otherwise, it is $35.00.
Residential properties will utilize City of Fort Smith Solid Waste Services. This includes
recycling, Dial-a-truck, access to free landfill days, city-wide cleanups, etc.
Property owners can be assured that all existing and proposed development will be
managed to the benefit of all property owners which also insures good planning for
streets and utilities.
All streets not already in the City’s Street improvement program will be included in future
street evaluations for the street CIP program. Improvement of and regular maintenance
of ditches and storm drainage facilities.

IMPACTS OF ANNEXATION ON PROPERTY OWNERS:

All real and personal property will be subject to an 8 mill increase in property taxes.  The
additional 8 mills are distributed as follows:  Fire - 1 mill; Police - 1 mill; Library - 1 mill;
and City General Government - 5 mills. 
Sales tax will increase to 9.5% to include the additional 2% levied by the city.
All persons and properties will be subject to all codes and ordinances of the City of Fort
Smith including animal ordinances as well as property maintenance codes.
The discharge of firearms is not permitted.

IMPACTS OF ANNEXATION ON CITY DEPARTMENTS:

Engineering:   

The annexation area totals 6,200 feet of right-of-way in fair condition. Minor drainage and
resurfacing will be conducted as needed and included within future CIPs. 

Fire: 

The annexation area poses challenges for fire suppression due to the distance from existing
fire hydrants. Closure of Highway 271/253 could be necessary. New developments will be
required to install fire hydrants as needed.

Police: 

The increase in calls should be minimal and manageable within the current beat structure.
Collaboration with the Choctaw Nation and cross-deputization and training for officers in the
future could be warranted.

Utilities:

As areas develop in the enclave, larger water and wastewater lines are required for fire flow
and pressure needs. These costs are incurred by the developer. This process is currently in
place for water lines. Upon annexation, wastewater lines would be included.
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Transit:

The transit department's services are currently provided adjacent to these areas, so initial
incorporation could be managed with minimal additional costs. However, as service demand
grows, expanded transportation services will be required to maintain the quality of service that
is presently offered within the city limits.

Accompanying the ordinance for annexation staff will present two municipal code
amendments. The first amendment makes an accommodation for retail sales of fireworks from
permanent structures, during defined periods, that are located on streets classified as major
arterial or higher on the Master Street Plan. Presently, the structure located at 8520 Highway
271 South is owned and operated by Hale Fireworks. Retail sales of fireworks from tents
within city limits would continue to not be allowed.

The second amendment is within Section 14-27 of the Fort Smith Municipal Code regarding
the discharge of firearms. Presently, Pajaro Gun Club operates via a lease on former landfill
property owned by the City at 802 Old Highway 271. The proposed amendment allows gun
clubs to operate when they meet certain requirements under a permit issued by the Chief of
Police.

As you have questions, please do not hesitate to ask.

ATTACHMENTS
1. Ordinance - Annexation.pdf
2. Annexation Backup.pdf
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ORDINANCE NO. _________  

AN ORDINANCE ANNEXING CERTAIN LANDS THAT ARE SURROUNDED BY 
THE INCORPORATED LIMITS OF THE CITY OF FORT SMITH AND THE 

ARKANSAS-OKLAHOMA BOUNDARY LINE AND FOR OTHER PURPOSES  
______________________________________________________________________________ 

WHEREAS, Ark. Code Ann. § 14-40-501 et seq. provides that unincorporated islands of 
land that have been surrounded by the incorporated limits of a municipality may be annexed by 
that municipality, including situations in which the unincorporated area is surrounded on three 
sides by the municipal boundaries and on the fourth side is bordered by a state boundary line; 

WHEREAS, the City of Fort Smith desires to annex certain lands, more particularly 
described in Section 1 below (the “area to be annexed”), pursuant to the provisions of Ark. Code 
Ann. § 14-40-501 et seq.; 

WHEREAS, all necessary urban services, such as fire and police protection are to be 
extended to the area to be annexed within a reasonable period of time; 

WHEREAS, the area to be annexed complies with the standards for lands qualifying for 
annexation as set forth in Ark. Code Ann. § 14-40-302 and Ark. Code Ann. § 14-40-501; 

WHEREAS, the Board of Directors finds that the area to be annexed is an 
unincorporated area surrounded on three (3) sides by the incorporated limits of the City of Fort 
Smith and on the fourth side by the Arkansas-Oklahoma boundary line; 

WHEREAS, the Board of Directors finds that the area to be annexed consists of lands 
that are needed for continuity of municipal services and are needed for proper municipal 
purposes, including but not limited to, extension of needed police and fire regulation; 

WHEREAS, on August 25, 2024, a legal notice was published setting out the legal 
description of the proposed area to be annexed, and all property owners within the area to be 
annexed were notified by certified mail of their right to appear at the public hearing to present 
their views on the proposed annexation; 

WHEREAS, a public hearing was held on September 17, 2024, regarding this proposed 
annexation. 

NOW THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 
DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS, THAT: 

Section 1:  That the following described unincorporated area, which is surrounded on 
three (3) sides by the incorporated limits of the City of Fort Smith and on the fourth side by the 
Arkansas-Oklahoma boundary line, is hereby accepted as part of, and annexed to and made a 
part of the City of Fort Smith, Arkansas pursuant to Ark. Code Ann. § 14-40-501 et seq.: 
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Part of the South-Half (S 1/2) of Section 8, Part of the Southwest Quarter (SW 1/4) of the Northwest 
Quarter (NW 1/4) and Part of the West-Half (W 1/2) of the Southwest Quarter (SW 1/4) of Section 16, 
Part of the North-Half (N 1/2) and Part of the South-Half (S 1/2) of Section 17, Part of the North-Half (N 
1/2) of Section 20, all in Township 7 North, Range 32 West, Sebastian County, Arkansas, being more 
particularly described as follows: 

BEGINNING at the Southeast corner of said South-Half (S 1/2) of Section 17; THENCE Westerly, along 
the South line of said South-Half (S 1/2) of Section 17, 1761.12 feet, more or less, being 350.00 feet, 
Easterly of the Northeast corner of Lot 37, Belle Chasse, an addition to the city of Fort Smith, Sebastian 
County, Arkansas, Filed: June 12, 2000; THENCE leaving the South line of said South-Half (S 1/2) of 
Section 17, Southerly to the Northeast corner of Lot 41 of said Belle Chasse; THENCE along the 
Northerly lines of Belle Chasse, the following courses (bearing and distances), per the plat of Belle 
Chasse: N87°59’26”W, 350.00 feet to a point; N02°16’59”E, 300.00 feet to the Northeast corner of said 
Lot 37, Belle Chasse being on the North line of said North-Half (N 1/2) of Section 20; N87°59’26”W, 
along the North line of said North-Half (N 1/2) of Section 20, 350.00 feet to the Northwest corner of Lot 
36 of said Belle Chasse; leaving the North line of said North-Half (N 1/2) of Section 20, S02°16’59”W, 
200.00 feet to a point; S49°28’32”W, 960.81 feet to a point; S01°43’14”W, 250.00 feet to a point; 
N87°46’03”W, 250.00 feet to the Northwest corner of Lot 22 of said Belle Chasse on the West line of 
said North-Half (N 1/2) of Section 20, being the West line of Sebastian County, Arkansas and the East 
line of LeFlore County, Oklahoma; THENCE approximately 7900 feet, Northerly, along the West line of 
Sebastian County, Arkansas and the East line of LeFlore County, Oklahoma to the Southwest corner of 
the land described in Warranty Deed recorded as Document # 7217268 in Fort Smith District, Sebastian 
County, Arkansas; THENCE leaving the West line of said North-Half (N 1/2) of Section 17 and the West 
line of said South-Half (S 1/2) of Section 8, Easterly, along the Southerly line of said Warranty Deed 
recorded as Document # 7217268, to the Westerly Right-of-Way line of Texas Road; THENCE leaving 
the Southerly line of said Warranty Deed recorded as Document # 7217268, Southwesterly, along the 
Westerly Right-of-Way line of said Texas Road, to the North line of the South Half (S 1/2) of said South-
Half (S 1/2) of Section 8; THENCE leaving the Westerly Right-of-Way line of said Texas Road, Easterly, 
along the North line of the South-Half (S 1/2) of said South-Half (S 1/2) of Section 8, to the Southeast 
corner of the land described in Warranty Deed recorded as Document # 2013F-12218 in the Fort Smith 
District, Sebastian County, Arkansas; THENCE leaving the North line of South-Half (S 1/2) of said 
South-Half (S 1/2) of Section 8, Northeasterly, along the Easterly line of said Warranty Deed recorded as 
Document # 2013F-12218, to the Southeast corner of Lot 25, Southfield Heights Villas, an addition to the 
city of Fort Smith, Sebastian County, Arkansas, Filed: September 24, 2012; THENCE along the 
Southeasterly line of said Southfield Heights Villas, the following courses (bearing and distances), per the 
plat of said Southfield Heights Villas: N30°06’30”E, 304.25 feet to the Northeast corner of Lot 21 of said 
Southfield Heights Villas, being the same as the Southeast corner of Lot 179, Southfield Heights, Phase 
II, an addition to the city of Fort Smith, Sebastian County, Arkansas, Filed: February 16, 2007; THENCE 
leaving the Southeasterly line of said Southfield Heights Villas and along the Southeasterly line of said 
Southfield Heights, Phase II, the following courses (bearing and distances), per the plat of said Southfield 
Heights, Phase II: N30°06’30”E, 350.00 feet to the Northeast corner of Lot 176 of said Southfield 
Heights, Phase II, being on the South line of Southfield Heights, Phase I, an addition to the city of Fort 
Smith, Sebastian County, Arkansas, Filed: November 5, 2004; THENCE leaving the Southeasterly line of 
said Southfield Heights, Phase II and along the Southerly lines of said Southfield Heights, Phase I, the 
following courses (bearing and distances), per the plat of Southfield Heights, Phase I: S86°33’22”E, 
745.04 feet to a point; S86°36’21”E, 246.00 feet to the Southeast corner of Lot 89 of said Southfield 
Heights, Phase I; N03°11’45”E, 114.34 feet to a point; S86°36’21”E, 54.00 feet to the Southeast corner of 
Lot 88 of said Southfield Heights, Phase I; N03°11’45”E, 72.00 feet to the Northeast corner of said Lot 
88, Southfield Heights, Phase I; S86°36’21”E, 200.00 feet to the Southeast corner of said Southfield 
Heights, Phase I on the East line of said South-Half (S 1/2) of Section 8; THENCE leaving the Southerly 
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lines of said Southfield Heights, Phase I, Southerly, along the East line of said South-Half (S 1/2) of 
Section 8, to the Northeast corner of the land described in Warranty Deed recorded in Book 359 at Page 
1610 in the Fort Smith District, Sebastian County, Arkansas; THENCE leaving the East line of said 
South-Half (S 1/2) of Section 8, Westerly, along the Northerly line of said Warranty Deed recorded in 
Book 359 at Page 1610, to the Northwest corner of said Warranty Deed recorded in Book 359 at Page 
1610; THENCE leaving the Northerly line of said Warranty Deed recorded in Book 359 at Page 1610, 
Southerly, along the Westerly line of said Warranty Deed recorded in Book 359 at Page 1610, to the 
Southwest corner of said Warranty Deed recorded in Book 359 at Page 1610 on the North line of the 
South-Half (S 1/2) of said South-Half (S 1/2) of Section 8; THENCE leaving the Westerly line of said 
Warranty Deed recorded in Book 359 at Page 1610, Easterly, along the North line of the South-Half (S 
1/2) of said South-Half (S 1/2) of Section 8, to the Northeast corner of said South-Half (S 1/2) of said 
South-Half (S 1/2) of Section 8; THENCE leaving the North line of the South-Half (S 1/2) of said South-
Half (S 1/2) of Section 8, Southerly, along the East line of South-Half (S 1/2) of said South-Half (S 1/2) 
of Section 8, to the Northeast corner of the exception of land described in Warranty Deed recorded in 
Book 530 at Page 1776, Greenwood District, Sebastian County, Arkansas; THENCE leaving the East line 
of said South-Half (S 1/2) of said South-Half (S 1/2) of Section 8, Westerly, along the Northerly line of 
exception of land described in said Warranty Deed recorded in Book 530 at Page 1776, to the Northwest 
corner of exception of land described in said Warranty Deed recorded in Book 530 at Page 1776; 
THENCE leaving the Northerly line of exception of land described in said Warranty Deed recorded in 
Book 530 at Page 1776, Southerly, along the Westerly line of exception of land described in said 
Warranty Deed recorded in Book 530 at Page 1776, to the Northwest corner of the land described in 
Warranty Deed recorded as Document # 2013G-08726 in the Greenwood District, Sebastian County, 
Arkansas; THENCE leaving the Westerly line of exception of land described in said Warranty Deed 
recorded in Book 530 at Page 1776, Easterly, along the Northerly line of the land described in said 
Warranty Deed recorded as Document # 2013G-08726, to the Northeast corner of said Warranty Deed 
recorded as Document # 2013G-08726 on the East line of the South-Half (S 1/2) of said South-Half (S 
1/2) of Section 8; THENCE leaving the Northerly line of said Warranty Deed recorded as Document # 
2013G-08726, Southerly, along the East line of South-Half (S 1/2) of said South-Half (S 1/2) of Section 8 
and the East line of said North-Half (N 1/2) of Section 17, to the Northwest corner of said Southwest 
Quarter (SW 1/4) of the Northwest Quarter (NW 1/4) of Section 16; THENCE leaving the East line of the 
South-Half (S 1/2) of said South-Half (S 1/2) of Section 8, Easterly, along the North line of said 
Southwest Quarter (SW 1/4) of the Northwest Quarter (NW 1/4) of Section 16, to the Northerly corner of 
Lot 58, Corrective Plat, Willowbrook, an addition to the city of Fort Smith, Sebastian County, Arkansas, 
Filed: July 17, 2008; THENCE leaving the North line of said Southwest Quarter (SW 1/4) of the 
Northwest Quarter (NW 1/4) of Section 16 and along the Westerly lines of said Corrective Plat, 
Willowbrook, the following courses (bearing and distances), per the Corrective Plat, Willowbrook: 
S48°07’37”W, 333.14 feet to a point; S56°12’05”W, 419.20 feet to a point; S03°29’35”W, 163.86 feet to 
a point; S88°05’10”E, 239.35 feet to a point; S03°29’35”W, 145.30 feet to a point; N88°05’10”W, 239.35 
feet to a point; S03°29’35”W, 301.95 feet to a point; THENCE leaving the Westerly lines of said 
Corrective Plat, Willowbrook, S03°29’35”W, along the West line of the Corrective Plat, Willowbrook 
Tracts 2A & 2B, an addition to the city of Fort Smith, Sebastian County, Arkansas, Filed: July 7, 2009, 
235.00 feet to a point on the South line of said Southwest Quarter (SW 1/4) of the Northwest Quarter 
(NW 1/4) of Section 16; THENCE leaving the West line of said Corrective Plat, Willowbrook Tracts 2A 
& 2B, Easterly, along the South line of said Southwest Quarter (SW 1/4) of the Northwest Quarter (NW 
1/4) of Section 16, to the Southeast corner of said Southwest Quarter (SW 1/4) of the Northwest Quarter 
(NW 1/4) of Section 16; THENCE leaving the South line of said Southwest Quarter (SW 1/4) of the 
Northwest Quarter (NW 1/4) of Section 16, Southerly, along the East line of said West-Half (W 1/2) of 
the Southwest Quarter (SW 1/4) of Section 16, to the Northerly corner of Lot 1720-A, Fianna Estates, 
Phase IV, an addition to the city of Fort Smith, Sebastian County, Arkansas, Filed: January 24, 1995; 
THENCE leaving the East line of said West-Half (W 1/2) of the Southwest Quarter (SW 1/4) of Section 
16 and along the Northerly and Westerly lines of said Lot 1720-A, Fianna Estates, Phase IV, the 
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following courses (bearing and distances), per the plat of said Lot 1720-A, Fianna Estates, Phase IV: 
S01°06’31”W, 101.00 feet to a point; N88°53’29”W, 190.00 feet to a point: S56°29’23”W, 255.18 feet to 
a point; S01°06’31”W, 370.00 feet to a point; S88°53’14”E, 100.00 feet to the Northwest corner of Lot 
1723, Fianna Estates, Phase IV, an addition to the city of Fort Smith, Sebastian County, Arkansas, Filed: 
November 7, 1994; THENCE leaving the Northerly and Westerly lines of said Lot 1720-A, Fianna 
Estates, Phase IV, S01°06’31”W (per plat of Fianna Estates, Phase IV), along the West line of said Fianna 
Estates, Phase IV, 315.00 feet (per plat of Fianna Estates, Phase IV) to the Southwest corner of Lot 1725 
of said Fianna Estates, Phase IV on the South line of said West-Half (W 1/2) of the Southwest Quarter 
(SW 1/4) of Section 16; THENCE leaving the West line of said Fianna Estates, Phase IV, Westerly, along 
the South line of said West-Half (W 1/2) of the Southwest Quarter (SW 1/4) of Section 16 to the POINT 
OF BEGINNING,  

more commonly known as 8600 Highway 271 (60001-0000-05624-00), 8612 Highway 271 (60001-0000-
05623-00), 8620 Highway 271 (60001-0000-05622-00), 8702 Highway 271 (60001-0000-05621-00), 
9220 S Highway 271 (60001-0000-05628-00), 9304 S Highway 271 (60001-0000-05712-00), 9312 S 
Highway 271 (60001-0000-05709-00), 9704 S Highway 271 (60001-0000-05713-00), 10104 S Highway 
271 (60551-0001-00000-00), 9708 S Highway 271 (60001-0000-05714-00), 800 Torrington Road 
(60001-0000-05599-00) 800 Torrington Way (60001-0000-05599-03), 724 Torrington Way (60001-0000-
05599-04), 416 Rutgers Road (60001-0000-05722-00), 612 Rutgers Road (60001-0000-05721-00), 701 
Rutgers Road (60001-0000-05620-00), 808 Rutgers Road (60001-0000-05716-00), 1002 Rutgers Road 
(60001-0000-05715-00), 9811 Highway 253 (18883-0000-02866-00), 10101 Highway 253 (60001-0000-
05697-01), 10115 Highway 253 (60001-0000-05698-00), 10213 Highway 253 (60001-0000-05701-00), 
10415 Highway 253 (60001-0000-05741-00), 10518 Highway 253 (60001-0000-05743-00), 10600 
Highway 253 (60001-0000-05740-04), 10614 Highway 253 (60001-0000-05740-00), 10704 Highway 
253 (60001-0000-05740-02), 10710 Highway 253 (60001-0000-05740-01), 10615 Highway 253 (60001-
0000-05744-00), 10801 Whippoorwill Lane (60001-0000-05703-01), 10805 Whippoorwill Lane (60001-
0000-05703-00), 1320 Rabbit Run Road (60001-0000-05695-00), 1322 Rabbit Run Road (60001-0000-
05695-01), 1424 Rabbit Run Road (60001-0000-05696-00), 1502 Rabbit Run Road, Parcel behind 1604 
Rannoch Trace (60001-0000-05699-03), Parcel behind 1608 Rannoch Trace (60001-0000-05699-01), 
Parcel behind 1612 Rannoch Trace (60001-0000-05699-02), Parcel behind 1616 Rannoch Trace (60001-
0000-05699-04), 400 Old Hwy 271 (60001-0000-05727-00), 500-800 Old Hwy 271 (60001-0000-05723-
02), 802 Old Hwy 271 (60001-0000-05730-02), 808 Old Hwy 271 (60001-0000-05730-03), Parcel 
(10525-0002-00000-00) (2.5 acre portion) located west of 1001 Fianna Way, Parcel (60001-0000-05705-
00) behind 10615 Highway 253, Parcel (60001-0000-05599-01), Torrington Way, located on the south
side of the Torrington Way cul-de-sac east of Vickery Lane, Parcel (60001-0000-05619-00), owned by
Arkansas & Missouri Railroad, located on west side of Texas Road and south of Ridge Point Drive,
Parcel (60001-0000-05717-00) located south of 9312 S Highway 271, Parcel (60001-0000-05723-03)
located west of 9713 Highway 271, Parcel (60001-0000-05729-00), owned by Arkansas State Highway
Department, portion of interstate located on the west side of Highway 253 and U.S. Highway 271, Parcel
(60001-0000-05724-00), owned by Arkansas State Highway Department, portion of interstate located on
the west side of Highway 253 and U.S. Highway 271, Parcel (60001-0000-05745-00), owned by State
Highway, portion of interstate located on the west side of Highway 253 and U.S. Highway 271, Parcel
(60001-0000-05689-00), owned by Arkansas State Highway, portion of interstate located on the east side
of Highway 253 and U.S. Highway 271, Parcel (60001-0000-05688-00), owned by Arkansas State
Highway Commission, portion of interstate located on the east side of Highway 253 and U.S. Highway
271, Parcel (60001-0000-05735-02) located south of 10015 & 10017 Dixon Lane and on the south side of
Old Hwy 271, Parcel (60001-0000-05719-00) located east of 1002 Rutgers Road, Parcel (60001-0000-

30



05708-00) portion of highway located on the west side of Highway 271 and east of 9312 Hwy 271, Parcel 
(60001-0000-05743-01) portion of highway located on the Hwy 253 and northeast of Imani Park, Parcel 
(60001-0000-05599-02) located east of 800 Torrington Way, Parcel (60001-0000-05733-00) located on 
the southwest corner of Rutgers Road and Texas Road, Parcel (60001-0000-05720-00) located north of 
9800 Hwy 271, Parcel (60001-0000-05722-01) located on the north side of Hwy 271 and west of the 
Arkansas State border, Parcel (60001-0000-05730-00) located on the southwest corner of Hwy 253 and 
Old Hwy 271, Parcel (60001-0000-05742-00) located on the east side of Hwy 253 and south of 10213 
Highway 253, Parcel (60001-0000-05738-00) located on the east side of Hwy 253 and south of 10213 
Highway 253, Parcel (60001-0000-05739-00) located on the east side of Hwy 253 and south of 10213 
Highway 253, Parcel (60001-0000-05699-00) located behind 10213 Highway 253, Parcel (60001-0000-
05701-01) located in front of 10213 Highway 253, Parcel (60001-0000-05698-01) located behind 10115 
Hwy 253, Parcel (60001-0000-05748-00) located on the west side of Belle Chasse Subdivision) 

Section 2:  All necessary urban services, such as police and fire protection, solid waste 
and disposal, and maintenance of public streets, shall be extended to the area described in 
Section 1 hereof within a reasonable time. 

Section 3:  The property described in Section 1 hereof shall be annexed to and made a 
part of Ward 3 of the City of Fort Smith. 

Section 4:  Within forty-five (45) days of the effective date of this ordinance the city 
clerk shall provide written notice, along with complete documentation, of the annexation of the 
area described in Section 1 hereof to the Sebastian County Clerk. 

PASSED AND APPROVED THIS               DAY OF NOVEMBER, 2024. 

ATTEST: APPROVED: 

_________________________________  _________________________________ 
        City Clerk Mayor 

Approved as to form: 

_________________________________ 
Publish One Time 
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Summary of Public Input Sessions on Proposed Highway 271/253 Annexation 
July 29, 2024 and August 1, 2024 
Beard Elementary School, 1600 Cavanaugh Road 

City staff hosted two annexation public input meetings on July 29, 2024, and August 1, 2024, at the 
storm shelter of Beard Elementary School, 1600 Cavanaugh Road.  Property owners within the area 
proposed for annexation attended the meetings with questions regarding land use, building 
permits, sales tax, water and sewer availability, burning on private property, discharge of firearms, 
keeping of chickens, emergency services, and the keeping of large domestic animals including 
swine.  Representative from Solid Waste, Police, Fire, Utilities, Planning, Transit, Engineering, and 
Building Services were present to answer questions and provide clarity.   

Exhibit B
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Summary of Neighborhood Meetings required for Rezoning and Master Land Use Plan 
Applications 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 1025 
School Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and 
associated applications.  

Four (4) property owners attended the second meeting with questions related to the annexation and 
associated applications.  

Exhibit C
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July 2, 2024 

Tyler Miller  
Senior Planner 
623 Garrison Avenue, Room 331 
Fort Smith, AR  72901 

RE: City of Fort Smith Annexation Coordination Requirement 

Mr. Miller 

Thank you for coordinating with our office as you seek to annex property into the City of 
Fort Smith, located in Section 8, 16, 17, and 20, Township 7 North, Range 32 West, 
Sebastian County, Arkansas. This letter represents confirmation that you have 
coordinated with our office (Arkansas GIS Office) as specified in § 14-40-101 (Act 914 
of 2015) of the 90th General Assembly.  

Our office will wait for the completion of additional steps necessary for the proposed 
boundary change, which normally comes from the Arkansas Secretary of State 
Elections Division after the appropriate filing by your County Clerk.  

Sincerely, 

Niki Bittle, GIS Analyst 
Attachments: 
GIS Office Map of Proposed Annexation 
Legal Description 
Secretary of State Municipal Change Checklist 

H:\City_Annexations\Cities\Fort_Smith\20240619\Doc\20240619_Fort_Smith_Annexation_Coordination_Letter_Rev.docx 
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Exhibit “A” 

I-540 At State Line:

Legal Description for Proposed Property Annexation: 

Part of the South-Half (S 1/2) of Section 8, Part of the Southwest Quarter (SW 1/4) of the Northwest 

Quarter (NW 1/4) and Part of the West-Half (W 1/2) of the Southwest Quarter (SW 1/4) of Section 16, 

Part of the North-Half (N 1/2) and Part of the South-Half (S 1/2) of Section 17, Part of the North-Half (N 

1/2) of Section 20, all in Township 7 North, Range 32 West, Sebastian County, Arkansas, being more 

particularly described as follows: 

BEGINNING at the Southeast corner of said South-Half (S 1/2) of Section 17; THENCE Westerly, along the 

South line of said South-Half (S 1/2) of Section 17, 1761.12 feet, more or less, being 350.00 feet, Easterly 

of the Northeast corner of Lot 37, Belle Chasse, an addition to the city of Fort Smith, Sebastian County, 

Arkansas, Filed: June 12, 2000; THENCE leaving the South line of said South-Half (S 1/2) of Section 17, 

Southerly to the Northeast corner of Lot 41 of said Belle Chasse; THENCE along the Northerly lines of 

Belle Chasse, the following courses (bearing and distances), per the plat of Belle Chasse: N87°59’26”W, 

350.00 feet to a point; N02°16’59”E, 300.00 feet to the Northeast corner of said Lot 37, Belle Chasse 

being on the North line of said North-Half (N 1/2) of Section 20; N87°59’26”W, along the North line of 

said North-Half (N 1/2) of Section 20, 350.00 feet to the Northwest corner of Lot 36 of said Belle Chasse; 

leaving the North line of said North-Half (N 1/2) of Section 20, S02°16’59”W, 200.00 feet to a point; S49°

28’32”W, 960.81 feet to a point; S01°43’14”W, 250.00 feet to a point; N87°46’03”W, 250.00 feet to the 

Northwest corner of Lot 22 of said Belle Chasse on the West line of said North-Half (N 1/2) of Section 20, 

being the West line of Sebastian County, Arkansas and the East line of LeFlore County, 

Oklahoma; THENCE approximately 7900 feet, Northerly, along the West line of Sebastian County, 
Arkansas and the East line of LeFlore County, Oklahoma to the Southwest corner of the land

described in Warranty Deed recorded as Document # 7217268 in Fort Smith District, Sebastian County, 

Arkansas; THENCE leaving the West line of said North-Half (N 1/2) of Section 17 and the West line of 

said South-Half (S 1/2) of Section 8, Easterly, along the Southerly line of said Warranty Deed recorded 

as Document # 7217268, to the Westerly Right-of-Way line of Texas Road; THENCE leaving the 

Southerly line of said Warranty Deed recorded as Document # 7217268, Southwesterly, 

along the Westerly Right-of-Way line of said Texas Road, to the North line of the South-
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Half (S 1/2) of said South-Half (S 1/2) of Section 8; THENCE leaving the Westerly Right-of-Way line of said 

Texas Road, Easterly, along the North line of the South-Half (S 1/2) of said South-Half (S 1/2) of Section 8, 

to the Southeast corner of the land described in Warranty Deed recorded as Document # 2013F-12218 in 

the Fort Smith District, Sebastian County, Arkansas; THENCE leaving the North line of South-Half (S 1/2) 

of said South-Half (S 1/2) of Section 8, Northeasterly, along the Easterly line of said Warranty Deed 

recorded as Document # 2013F-12218, to the Southeast corner of Lot 25, Southfield Heights Villas, an 

addition to the city of Fort Smith, Sebastian County, Arkansas, Filed: September 24, 2012; THENCE along 

the Southeasterly line of said Southfield Heights Villas, the following courses (bearing and distances), per 

the plat of said Southfield Heights Villas: N30°06’30”E, 304.25 feet to the Northeast corner of Lot 21 of 

said Southfield Heights Villas, being the same as the Southeast corner of Lot 179, Southfield Heights, Phase 

II, an addition to the city of Fort Smith, Sebastian County, Arkansas, Filed: February 16, 2007; THENCE 

leaving the Southeasterly line of said Southfield Heights Villas and along the Southeasterly line of said 

Southfield Heights, Phase II, the following courses (bearing and distances), per the plat of said Southfield 

Heights, Phase II: N30°06’30”E, 350.00 feet to the Northeast corner of Lot 176 of said Southfield Heights, 

Phase II, being on the South line of Southfield Heights, Phase I, an addition to the city of Fort Smith, 

Sebastian County, Arkansas, Filed: November 5, 2004; THENCE leaving the Southeasterly line of said 

Southfield Heights, Phase II and along the Southerly lines of said Southfield Heights, Phase I, the following 

courses (bearing and distances), per the plat of Southfield Heights, Phase I: S86°33’22”E, 745.04 feet to a 

point; S86°36’21”E, 246.00 feet to the Southeast corner of Lot 89 of said Southfield Heights, Phase I; 

N03°11’45”E, 114.34 feet to a point; S86°36’21”E, 54.00 feet to the Southeast corner of Lot 88 of said 

Southfield Heights, Phase I; N03°11’45”E, 72.00 feet to the Northeast corner of said Lot 88, Southfield 

Heights, Phase I; S86°36’21”E, 200.00 feet to the Southeast corner of said Southfield Heights, Phase I on 

the East line of said South-Half (S 1/2) of Section 8; THENCE leaving the Southerly lines of said Southfield 

Heights, Phase I, Southerly, along the East line of said South-Half (S 1/2) of Section 8, to the Northeast 

corner of the land described in Warranty Deed recorded in Book 359 at Page 1610 in the Fort Smith 

District, Sebastian County, Arkansas; THENCE leaving the East line of said South-Half (S 1/2) of Section 8, 

Westerly, along the Northerly line of said Warranty Deed recorded in Book 359 at Page 1610, to the 

Northwest corner of said Warranty Deed recorded in Book 359 at Page 1610; THENCE leaving the 

Northerly line of said Warranty Deed recorded in Book 359 at Page 1610, Southerly, along the Westerly 

line of said Warranty Deed recorded in Book 359 at Page 1610, to the Southwest corner of said Warranty 

Deed recorded in Book 359 at Page 1610 on the North line of the South-Half (S 1/2) of said South-Half (S 

1/2) of Section 8; THENCE leaving the Westerly line of said Warranty Deed recorded in Book 359 at Page 

1610, Easterly, along the North line of the South-Half (S 1/2) of said South-Half (S 1/2) of Section 8,  to the 

Northeast corner of said South-Half (S 1/2) of said South-Half (S 1/2) of Section 8; THENCE leaving the 

North line of the South-Half (S 1/2) of said South-Half (S 1/2) of Section 8, Southerly, along the East line 

of South-Half (S 1/2) of said South-Half (S 1/2) of Section 8, to the Northeast corner of the exception of 

land described in Warranty Deed recorded in Book 530 at Page 1776, Greenwood District, Sebastian 

County, Arkansas; THENCE leaving the East line of said South-Half (S 1/2) of said South-Half (S 1/2) of 

Section 8, Westerly, along the Northerly line of exception of land described in said Warranty Deed 

recorded in Book 530 at Page 1776, to the Northwest corner of exception of land described in said 

Warranty Deed recorded in Book 530 at Page 1776; THENCE leaving the Northerly line of exception of 

land described in said Warranty Deed recorded in Book 530 at Page 1776, Southerly, along the Westerly 

line of exception of land described in said Warranty Deed recorded in Book 530 at Page 1776, to the 

Northwest corner of the land described in Warranty Deed recorded as Document # 2013G-08726 in the 
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Greenwood District, Sebastian County, Arkansas; THENCE leaving the Westerly line of exception of land 

described in said Warranty Deed recorded in Book 530 at Page 1776, Easterly, along the Northerly line of 

the land described in said Warranty Deed recorded as Document # 2013G-08726, to the Northeast corner 

of said Warranty Deed recorded as Document # 2013G-08726 on the East line of the South-Half (S 1/2) of 

said South-Half (S 1/2) of Section 8; THENCE leaving the Northerly line of said Warranty Deed recorded as 

Document # 2013G-08726, Southerly, along the East line of South-Half (S 1/2) of said South-Half (S 1/2) 

of Section 8 and the East line of said North-Half (N 1/2) of Section 17, to the Northwest corner of said 

Southwest Quarter (SW 1/4) of the Northwest Quarter (NW 1/4) of Section 16; THENCE leaving the East 

line of the South-Half (S 1/2) of said South-Half (S 1/2) of Section 8, Easterly, along the North line of said 

Southwest Quarter (SW 1/4) of the Northwest Quarter (NW 1/4) of Section 16, to the Northerly corner of 

Lot 58, Corrective Plat, Willowbrook, an addition to the city of Fort Smith, Sebastian County, Arkansas, 

Filed: July 17, 2008; THENCE leaving the North line of said Southwest Quarter (SW 1/4) of the Northwest 

Quarter (NW 1/4) of Section 16 and along the Westerly lines of said Corrective Plat, Willowbrook, the 

following courses (bearing and distances), per the Corrective Plat, Willowbrook: S48°07’37”W, 333.14 feet 

to a point; S56°12’05”W, 419.20 feet to a point; S03°29’35”W, 163.86 feet to a point; S88°05’10”E, 239.35 

feet to a point; S03°29’35”W, 145.30 feet to a point; N88°05’10”W, 239.35 feet to a point; S03°29’35”W, 

301.95 feet to a point; THENCE leaving the Westerly lines of said Corrective Plat, Willowbrook, 

S03°29’35”W, along the West line of the Corrective Plat, Willowbrook Tracts 2A & 2B, an addition to the 

city of Fort Smith, Sebastian County, Arkansas, Filed: July 7, 2009, 235.00 feet to a point on the South line 

of said Southwest Quarter (SW 1/4) of the Northwest Quarter (NW 1/4) of Section 16; THENCE leaving the 

West line of said Corrective Plat, Willowbrook Tracts 2A & 2B, Easterly, along the South line of said 

Southwest Quarter (SW 1/4) of the Northwest Quarter (NW 1/4) of Section 16, to the Southeast corner of 

said Southwest Quarter (SW 1/4) of the Northwest Quarter (NW 1/4) of Section 16; THENCE leaving the 

South line of said Southwest Quarter (SW 1/4) of the Northwest Quarter (NW 1/4) of Section 16, 

Southerly, along the East line of said West-Half (W 1/2) of the Southwest Quarter (SW 1/4)  of Section 16, 

to the Northerly corner of Lot 1720-A, Fianna Estates, Phase IV, an addition to the city of Fort Smith, 

Sebastian County, Arkansas, Filed: January 24, 1995; THENCE leaving the East line of said West-Half (W 

1/2) of the Southwest Quarter (SW 1/4)  of Section 16 and along the Northerly and Westerly lines of said 

Lot 1720-A, Fianna Estates, Phase IV, the following courses (bearing and distances), per the plat of said 

Lot 1720-A, Fianna Estates, Phase IV: S01°06’31”W, 101.00 feet to a point; N88°53’29”W, 190.00 feet to 

a point: S56°29’23”W, 255.18 feet to a point; S01°06’31”W, 370.00 feet to a point; S88°53’14”E, 100.00 

feet to the Northwest corner of Lot 1723, Fianna Estates, Phase IV, an addition to the city of Fort Smith, 

Sebastian County, Arkansas, Filed: November 7, 1994; THENCE leaving the Northerly and Westerly lines 

of said Lot 1720-A, Fianna Estates, Phase IV, S01°06’31”W (per plat of Fianna Estates, Phase IV), along the 

West line of said Fianna Estates, Phase IV, 315.00 feet (per plat of Fianna Estates, Phase IV) to the 

Southwest corner of Lot 1725 of said Fianna Estates, Phase IV on the South line of said West-Half (W 1/2) 

of the Southwest Quarter (SW 1/4)  of Section 16; THENCE leaving the West line of said Fianna Estates, 

Phase IV, Westerly, along the South line of said West-Half (W 1/2) of the Southwest Quarter (SW 1/4)  of 

Section 16 to the POINT OF BEGINNING, being as shown on attached Exhibit “B”. 
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MEMORANDUM

2B

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: October 14, 2024
SUBJECT: Amendments to the Unified Development Ordinance – Retail Sales of Fireworks

and Open-1 Zoning District

 
 
 
 

SUMMARY

On October 8, 2024, the Planning Commission held a public hearing to consider additions to
the Unified Development Ordinance in conjunction with the annexation of the area around
Highway 271/Highway 253. The addition of Section 27-708 makes an accommodation for
retail sales of fireworks during defined periods, from permanent structures, and located on
streets classified as major arterial or higher on the Master Street Plan. The retail sale of
fireworks land use is permitted within the C-2, C-3, C-4, C-5, I-1, I-2, and I-3 zoning districts if
compliance with the requirements is met. Staff is proposing the addition of an Open-1 zoning
district. This zoning district mimics the Extraterritorial Jurisdiction Open-1 zone in that it allows
single-family homes duplexes by right. The majority of the property within the annexation area
is zoned ETJ O-1. Zoning existing ETJ O-1 to Open-1 allows property owners with homes to
obtain building permits without going through the zoning process. As it would presently,
development beyond what is allowed in the Open-1 requires rezoning.

The Planning Commission voted 8 in favor and 0 opposed to recommend the Board of
Directors amend the UDO.

Please contact me if you have any questions.

ATTACHMENTS
1. UDO_Ordinance (4).pdf
2. UDO Backup.pdf
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ORDINANCE NO.______ 

AN ORDINANCE AMENDING THE 2019 UNIFIED DEVELOPMENT  
ORDINANCE OF THE CITY OF FORT SMITH 

WHEREAS, the Board of Directors passed and approved Ordinance No. 87-19 which 

adopted the Unified Development Ordinance on October 15, 2019; and, 

WHEREAS, it is necessary to amend certain sections of the Unified Development 

Ordinance to provide clarity and remove conflict with other provisions of the municipal code; 

and,  

WHEREAS, the Planning Commission held a public hearing regarding the amendment 

and recommended on October 8, 2024, that changes be made; and,  

WHEREAS, three (3) copies of November 2024 Amendments to the Unified 

Development Ordinance have been on file in the Office of the City Clerk of the City of Fort 

Smith for inspection and review by the public prior to the passage of this Ordinance; and,  

WHEREAS, the November 2024 Amendments to the Unified Development Ordinance 

includes amendments to retail sales of fireworks and an Open-1 Zoning District. 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS THAT: 

SECTION 1: The November 2024 Amendments to the Unified Development Ordinance are 

hereby adopted. 

SECTION 2: The codifier shall codify the adopted amendments by amending existing sections 

and by adding new sections of the UDO.  
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SECTION 3: It is hereby found and determined that the adoption of the amendments to the 

Unified Development Ordinance are necessary to alleviate an emergency created by the lack of 

regulation of uses of property within the City of Fort Smith so that the protection of the health, 

safety and welfare of the inhabitants of the City requires that the amendments be effective, and 

the amendments are hereby made effective, as of date of approval of the Ordinance. 

PASSED AND APPROVED THIS_____DAY OF____________________, 2024. 

ATTEST: APPROVED: 

_________________________________  _________________________________ 
        City Clerk Mayor 

Approved as to form: 

_________________________________ 
Publish One Time 
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6. UDO Amendments

Chairman McCaffrey introduced item 6. Ms. Rice presented the staff report explaining the
proposed annexation of a large unincorporated enclave in the area of Highway 271 and 253.
She stated that in order to accommodate current properties located within the ETJ zoning
district, staff was proposing the addition of an Open-1 zoning district and retail sales of
fireworks.

Ms. Rice explained that the Open-1 zone would mimic the current Extraterritorial
Jurisdiction Open-1 zoning which allowed for single family and duplexes by right. She
explained that anything built beyond single family and duplex would require a zone change
and must go through the public hearing process.

She stated that the amendment allowing retail sales of fireworks would accommodate retail
sales of fireworks from permanent structures on a limited basis and on a street that’s
classified as a major arterial or higher. She clarified that the amendment would allow only
retail sales and discharging fireworks would still not be allowed. She noted that if the
annexation was approved, then the amendment would allow Hale Fireworks, located at 8520
U.S. Highway 271 South, to remain in operation.

Mr. Bobby Altes of 9800 U.S. Old Highway 271 South was present with concern regarding
the use of seven industrial buildings located off of Dixon Lane. He noted that seven
businesses operated out of each building and was concerned that the annexation would
impact their current operations. He noted that Pajara gun club was located directly behind his
properties and wanted to be given the same concessions as the club.

Ms. Rice responded that the specific properties Mr. Altes was inquiring about was currently
zoned Extraterritorial Jurisdiction Open-1 and it would be possible that the current operations
could remain as non-conforming but wouldn’t be able to expand. Ms. Rice explained that
Pajaro gun club was governed by Section 14-27 The Discharge of Firearms under the Fort
Smith Municipal Code, which was not currently in the Unified Development Ordinance, and
that staff was proposing an amendment to Section 14-27 for allowance of the Club to operate
under the special provisions of the lease that was approved 10 years prior by the City Board
of Directors. She also noted that City Staff checked for current business licenses at Mr. Altes’
properties and there were no licenses or water associated with any of the buildings located on
the south side of Dixon Lane.

With no further comments, Chairman McCaffrey called for a motion on item 6.
Commissioner Trumbly moved, seconded by Commissioner Tyler, to approve as written.
Chairman McCaffrey called for a vote. The vote was 8 in favor and 0 opposed.
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Fire and rescue station 
a building used to house fire equipment, firefighters, and emergency medical services. 

Firearms range 
shall mean a facility designed and constructed for the practice and teaching of 
marksmanship with hand guns, rifles and shotguns and operated by a public agency or a 
quasi-public or private corporation approved by the city. 

Fireworks (Retail Sales) (See Section 27-708) 
shall mean a permanent building for the retail sale of any composition or device for the 
purpose of producing a visible or an audible affect by combustion, deflagration, or 
detonation that comply with the construction, chemical composition, and labeling 
regulations of the U.S. Consumer Product Safety Commission as set forth in 16 CFR 
1500 and 1507, 49 CFR 172, and APA Standard 87-1A. Each package containing toy 
paper and/or plastic caps offered for retail sale shall be labeled to indicate the maximum 
explosive content per cap. Nothing contained in this article shall prohibit the sale or use 
of blank cartridges for theatrical purposes, signal purposes, military or police purposes. 
Nothing contained in this article shall prohibit any resident wholesaler, dealer or jobber to 
sell at wholesale such fireworks as are not herein prohibited or the sale of any kind of 
fireworks provided the same are to be shipped to a location outside the city for sale. 
Nothing contained in this article shall prohibit the sale or offering for sale of firearms or 
ammunition therefor. 

Fitness Studio 
shall mean a place or building where passive or active exercises and related activities 
are performed for the purpose of physical fitness, improved circulation or flexibility, 
and/or weight control. The activities shall be conducted entirely within an enclosed 
building. Examples include martial arts, yoga, dance or similar activities but does not 
include spectator events.  

Flea market (indoor) 
shall mean a commercial activity conducted, inside a building, with individual spaces for 
rent to individual sellers for the sale of new or used merchandise. No outdoor storage or 
display. 

Flea market (outdoor) 
shall mean a commercial activity conducted outside with individual spaces for rent to 
individual sellers for the sale of new or used merchandise.  

Flood or flooding 
shall mean a general and temporary condition of partial or complete inundation of normally 
dry land areas from:   
(1) The overflow of inland or tidal waters;
(2) The unusual and rapid accumulation or runoff of surface waters from any source.
a temporary rise in stream level that results in water covering areas not ordinarily
covered by water.

Flood insurance rate map (FIRM) 
shall mean an official map of a community on which the Federal Emergency 
Management Agency has delineated both the areas of special flood hazard and the risk 
premium zones applicable to the community. 
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MEMORANDUM

2C

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: October 24, 2024
SUBJECT: Separating the sale and discharge of fireworks

 
 
 
 

SUMMARY

In conjunction with the Highway 271/253 annexation, portions of the Fort Smith Municipal
Code require amendments to separate the sale of fireworks from the discharge of fireworks.
Discharging fireworks citywide is prohibited. Item 2B proposes inclusion of the retail sale of
fireworks within the Unified Development Ordinance.  

ATTACHMENTS
1. 20241024_Ordinance_Fireworks.pdf
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ORDINANCE NO.______ 

AN ORDINANCE AMENDING SECTIONS 10-91, 10-92 AND 10-93  
OF THE FORT SMITH MUNICIPAL CODE 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 
DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS THAT: 

SECTION 1:  Section 10-91 of the Fort Smith Municipal Code is amended to state as follows: 

Sec. 10-91. Definitions. 

The following words, terms and phrases, when used in this article, shall have the 
meanings ascribed to them in this section, except where the context clearly indicates a different 
meaning: 

 Fireworks means and include any combustible or explosive composition, or any 
substance or combination of substances, or article prepared for the purpose of producing a visible 
or an audible effect by combustion, explosion, deflagration or detonation, and shall include blank 
cartridges, toy pistols, toy cannons, toy canes or toy guns in which explosives are used, the type 
of unmanned balloons which require fire underneath to propel the same, firecrackers, torpedoes, 
skyrockets, bottle rockets, roman candles, sparklers or other fireworks of like construction and 
any fireworks containing any explosive or flammable compound, or any tablets or other device 
containing any explosive substance; except the term "fireworks" shall not include model rockets 
and model rocket engines designed, sold and used for the purpose of propelling recoverable aero 
models and shall not include toy pistols, toy canes, toy guns or other devices in which paper 
and/or plastic caps manufactured in accordance with the United States Department of 
Transportation regulations for packing and shipping of toy paper and/or plastic caps are used and 
toy paper and/or plastic caps manufactured as provided therein, the use of which shall be 
permitted at all times. 

SECTION 1:  Section 10-92 of the Fort Smith Municipal Code is amended to state as follows: 

Sec 10-92.  Sale and Use regulated. 

The sale, offer for sale, exposure for sale, sell at retail, or keeping with intent to sell at 
retail any fireworks is set forth in Section 27-708.  Except as hereinafter provided, no person 
shall use or explode any fireworks. The city administrator may adopt reasonable rules and 
regulations for the granting of permits for supervised displays of fireworks by municipalities, fair 
associations, amusement parks and other organizations or groups of individuals. Such permits 
may be granted upon application to the city administrator and after approval of the local and state 
fire marshals. After such privilege shall have been granted use of fireworks for such display shall 
be lawful for that purpose only. No permit granted hereunder shall be transferable. 

SECTION 2:  Section 10-93 of the Fort Smith Municipal Code is amended to state as follows: 

Sec. 10-93. Removal of illegal fireworks. 
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The city administrator or his designated agent shall seize, take, remove or cause to be 
removed at the expense of the owner all stocks of fireworks or combustibles stored or held in 
violation of this article.   

SECTION 3:  The codifier shall codify the above adopted provisions of Sections 10-91, 10-92 
and 10-93 of the Fort Smith Municipal Code by amending the identified section of the same. 

PASSED AND APPROVED THIS_____DAY OF____________________, 2024. 

ATTEST:      APPROVED: 

_________________________________  _________________________________ 
        City Clerk Mayor 

Approved as to form: 

_________________________________ 
Publish One Time  
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MEMORANDUM

2D

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: October 24, 2024
SUBJECT: Outdoor Gun Ranges

 
 
 
 

SUMMARY

In conjunction with the Highway 271/253 annexation, portions of the Fort Smith Municipal
Code require amendments. Presently, the city has a long-term lease with Pajaro Gun Club at
802 Old Highway 271. While the amendment is not specifically for Pajaro, it does
accommodate their use. Staff proposes allowing the Chief of Police the authority to issue
permits for the operation of an outdoor gun range, subject to the following:

An outdoor gun range may only be allowed on property within an Open 1 Zoning district
at the time such property is annexed into the city limits.
No outdoor gun range shall be allowed on property less than eighty (80) acres in size.
The applicant for a permit to operate an outdoor gun range must obtain and keep in
effect during the term of any permit one or more policies of liability insurance with
minimum policy limits of $2,000,000 which provide coverage for the operation of an
outdoor gun range.
An outdoor gun range shall be limited to the activities associated with the sport of skeet,
trap and sporting clays.  No outdoor gun range shall allow the shooting of any rifles.
Any permit issued shall be for a specified term, not to exceed ten (10) years.

ATTACHMENTS
1. 20241024_Ordinance_Discharge_Firearms__002_.pdf
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ORDINANCE NO.______ 

AN ORDINANCE AMENDING SECTION 14-27(a), AMENDING SECTION 14-27(d), 
ESTABLISHIG SECTION 14-27(f), and ESTABLISHING SECTION 14-27(g) 

OF THE FORT SMITH MUNICIPAL CODE 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 
DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS THAT: 

SECTION 1:  Section 14-27(a) of the Fort Smith Municipal Code is amended to state as follows: 

(a) It shall be unlawful to discharge any firearm in the city limits, except as provided in
subsection (b) through (g) of this section. 

SECTION 2:  Section 14-27(d) of the Fort Smith Municipal Code is amended to state as follows: 

(d) The chief of police shall have authority to issue permits for the discharge of firearms,
archery equipment, air rifles, air pistols, or paintball guns in an indoor shooting gallery (the term 
"shooting gallery" means and includes any place or premises where facilities or devices for target 
shooting for practice or amusement with any firearm, archery equipment, air rifle, air pistol or 
paintball gun are provided for the use of any person for a fee, pay or compensation of any kind to 
be paid, directly or indirectly, by such person) as provided in section 14-30. 

SECTION 3:  Section 14-27(f) of the Fort Smith Municipal Code is hereby established and shall 
state as follows: 

(f) The chief of police shall have the authority to issue permits for the operation of an
outdoor gun range, subject to the following requirements: 

(1) An outdoor gun range may only be allowed on property within an Open 1 Zoning
district at the time such property is annexed into the city limits; 

(2) No outdoor gun range shall be allowed on property less than eighty (80) acres in size;
(3) The applicant for a permit to operate an outdoor gun range must obtain and keep in

effect during the term of any permit one or more policies of liability insurance with minimum 
policy limits of $2,000,000 which provide coverage for the operation of an outdoor gun range; 

(4) An outdoor gun range shall be limited to the activities associated with the sport of
skeet, trap and sporting clays.  No outdoor gun range shall allow the shooting of any rifles; and, 

(5) Any permit issued shall be for a specified term, not to exceed ten (10) years.

SECTION 4:  Section 14-27(g) of the Fort Smith Municipal Code is hereby established and shall 
state as follows: 

(g) The prohibition on the discharging of firearms in subsection (a) of this section shall
not apply to active law enforcement officers or active military in the execution of their official 
duties. 

SECTION 5:  The codifier shall codify the above adopted provisions of Section 14-27 of the Fort 
Smith Municipal Code by amending the identified section of the same. 
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SECTION 6:  Emergency Clause.  It is hereby found and determined that the adoption of the 
amendment is necessary to alleviate an emergency created by the lack of regulation of uses of 
property within the City of Fort Smith so that the protection of the health, safety and welfare of 
the inhabitants of the City requires that the amendments be effective, and the amendments are 
hereby made effective, as of the date of approval of the Ordinance. 

PASSED AND APPROVED THIS_____DAY OF____________________, 2024. 

ATTEST: APPROVED: 

_________________________________  _________________________________ 
        City Clerk Mayor 

Approved as to form: 

_________________________________ 
Publish One Time  
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MEMORANDUM

2E

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: October 14, 2024
SUBJECT: Master Land Use Plan Amendment No. 5-10-24 from Extraterritorial Jurisdiction

Yet To Be Determined, Extraterritorial Jurisdiction Light Industrial,
Extraterritorial Jurisdiction Light Commercial Office, Extraterritorial Jurisdiction
Industry, and Extraterritorial Jurisdiction Low Density Residential, and
Unclassified to Mixed Use-Residential, Rezoning Application No. 22-10-24 from
Extraterritorial Jurisdiction Open-1 to Open-1 by classification. Request by the
City of Fort Smith

 
 
 
 

SUMMARY

On October 14, 2024, the Planning Commission held a public hearing to consider the subject
Master Land Use Plan Amendment and rezoning application located at the properties listed
below.

The subject properties, contain an approximate area of 601.2 acres and are located on the
east and west sides of U.S. Highway 271 and U.S. Highway 253, and is located on the north
and south sides of Interstate I-540. The proposed Master Land Use Plan Amendment and
rezoning are comparable to the existing ETJ classifications allowing the properties to be
annexed with similar zoning.

At the Planning Commission meeting, Mr. Bobby Altes of 9800 Highway 271, and Mr. Paul
Bjork and Ms. Karen Bjork of 1502 Rabbit Run Road were present in opposition of the items.

The Planning Commission voted 8 in favor and 0 opposed to recommend the Board of
Directors amend the Master Land Use Plan Map and the Zoning Map. 

The list of property owners under consideration with this request:

8600 Highway 271, Parcel 60001-0000-05624-00, owned by Matthew Le
8612 Highway 271, Parcel 60001-0000-05623-00, owned by Elizabeth Cao
8620 Highway 271, Parcel 60001-0000-05622-00, owned by Zachary W Garner
8702 Highway 271, Parcel 60001-0000-05621-00, owned by Deawn L Gatlin
9220 S Highway 271, Parcel 60001-0000-05628-00, owned by Tillman Evans
9304 S Highway 271, Parcel 60001-0000-05712-00, owned by Kola J Share Fortune No
2 Trust
9312 S Highway 271, Parcel 60001-0000-05709-00, owned by F Traylor First, LLC
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9704 S Highway 271, Parcel 60001-0000-05713-00, owned by Mavis Edington
10104 S Highway 271, Parcel 60551-0001-00000-00, owned by Larry and Jannie P
Brown
9708 S Highway 271, Parcel 60001-0000-05714-00, owned by Mauricio Vasquez-Lopez
800 Torrington Road, Parcel 60001-0000-05599-00, owned by Johnny N T & Chau Minh
Do Nguyen Trustees of Nguyen-do Family Trust
800 Torrington Way, Parcel 60001-0000-05599-03, owned by Christy D Peaslee
724 Torrington Way, Parcel 60001-0000-05599-04, owned by Christopher Paige
Designs, LLC
416 Rutgers Road, Parcel 60001-0000-05722-00, owned by William Murray Booker Jr
612 Rutgers Road, Parcel 60001-0000-05721-00, owned by Guillermo R Echeverria
701 Rutgers Road, Parcel 60001-0000-05620-00, owned by Oklahoma Gas & Electric
808 Rutgers Road, Parcel 60001-0000-05716-00, owned by Caleb & Sara Nichols
1002 Rutgers Road, Parcel 60001-0000-05715-00, owned by Caleb Nichols
9811 Highway 253, Parcel 18883-0000-02866-00, owned by Willowbrook, LLC
10101 Highway 253, Parcel 60001-0000-05697-01, owned by Lundy Investments, LLC
10115 Highway 253, Parcel 60001-0000-05698-00, owned by Global Signal Acquisitions
IV, LLC
10213 Highway 253, Parcel 60001-0000-05701-00, owned by Ben C Sr Stormes
10415 Highway 253, Parcel 60001-0000-05741-00, owned by Judith L Kelley
10518 Highway 253, Parcel 60001-0000-05743-00, owned by Richard L & Barbara
Kennedy
10600 Highway 253, Parcel 60001-0000-05740-04, owned by Mone & Somphong
Chounlamany
10614 Highway 253, Parcel 60001-0000-05740-00, owned by John Phillip & Patsy Ann
Hassett
10704 Highway 253, Parcel 60001-0000-05740-02, owned by Craig Fowler
10710 Highway 253, Parcel 60001-0000-05740-01, owned by Timothy Justin & Brittany
L White
10615 Highway 253, Parcel 60001-0000-05744-00, owned by Judith L Kelley Revocable
Liv Trust
10801 Whippoorwill Lane, Parcel 60001-0000-05703-01, owned by Donald R & Anita
Rose Schafer Living Trst
10805 Whippoorwill Lane, Parcel 60001-0000-05703-00, owned by Donald R & Anita
Rose Schafer Living Trst
1320 Rabbit Run Road, Parcel 60001-0000-05695-00, owned by Theresa L Wheeler
1322 Rabbit Run Road, Parcel 60001-0000-05695-01, owned by Steve R Sullivan
1424 Rabbit Run Road, Parcel 60001-0000-05696-00, owned by Christopher J & Adena
J Robles
1502 Rabbit Run Road, Parcel 60001-0000-05694-00, owned by Paul J & Caryn Le
Bjork Revoc Living Trust
Parcel behind 1604 Rannoch Trace, Parcel 60001-0000-05699-03, owned by David M &
Kathryn Stocks Lewis
Parcel behind 1608 Rannoch Trace, Parcel 60001-0000-05699-01, owned by Kevin &
Amanda Minks
Parcel behind 1612 Rannoch Trace, Parcel 60001-0000-05699-02, owned by Dennis R
Jr & Heidi H Carlisle
Parcel behind 1616 Rannoch Trace, Parcel 60001-0000-05699-04, owned by Hassan &
Susan Masri
400 Old Hwy 271, Parcel 60001-0000-05727-00, owned by SAB Inc
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500-800 Old Hwy 271, Parcel 60001-0000-05723-02, owned by SAB Corporation
802 Old Hwy 271, Parcel 60001-0000-05730-02, owned by City of Fort Smith AR
808 Old Hwy 271, Parcel 60001-0000-05730-03, owned by Schwarz Brothers Properties,
LLC
Parcel 10525-0002-00000-00, owned by Arkansas Colleges Of Health Education (2.5
acre portion) located west of 1001 Fianna Way
Parcel 60001-0000-05705-00, behind 10615 Highway 253, owned by Judith L Kelley
Parcel 60001-0000-05599-01, owned by John D Combs Living Trust
Torrington Way, located on the south side of the Torrington Way cul-de-sac east of
Vickery Lane
Parcel 60001-0000-05619-00, owned by Arkansas & Missouri Railroad, located on west
side of Texas Road and south of Ridge Point Drive
Parcel 271 60001-0000-05717-00, located south of 9312 S Highway, owned by Floyd L
Traylor Living Revocable T
Parcel 60001-0000-05723-03, located west of 9713 Highway 271, owned by Robert E
Living Trust Altes
Parcel 60001-0000-05729-00, owned by Arkansas State Highway Department, portion of
interstate located on the west side of Highway 253 and U.S. Highway 271
Parcel 60001-0000-05724-00, owned by Arkansas State Highway Department, portion of
interstate located on the west side of Highway 253 and U.S. Highway 271
Parcel 60001-0000-05745-00, owned by State Highway, portion of interstate located on
the west side of Highway 253 and U.S. Highway 271
Parcel 60001-0000-05689-00, owned by Arkansas State Highway, portion of interstate
located on the east side of Highway 253 and U.S. Highway 271
Parcel 60001-0000-05688-00, owned by Arkansas State Highway Commission, portion
of interstate located on the east side of Highway 253 and U.S. Highway 271
Parcel 60001-0000-05735-02, located south of 10015 & 10017 Dixon Lane, owned by
Zaki & Kefah F Daas Samman and on the south side of Old Hwy 271
Parcel 60001-0000-05719-00, located east of 1002 Rutgers Road, owned by Caleb &
Sara Nichols
Parcel 60001-0000-05708-00, owned by Arkansas State Highway Commission, portion
of highway located on the west side of Highway 271 and east of 9312 Hwy 271
Parcel 60001-0000-05743-01, owned by Arkansas State Highway Department, portion of
highway located on the Hwy 253 and northeast of Imani Park
Parcel 60001-0000-05599-02, owned by Combs Brothers, LLC and located east of 800
Torrington Way
Parcel 60001-0000-05733-00, owned by Leard Cemetery and located on the southwest
corner of Rutgers Road and Texas Road
Parcel 60001-0000-05720-00, owned by Vasiliki Investments, LLC and located north of
9800 Hwy 271
Parcel 60001-0000-05722-01, owned by Beatrice B & Robert J Key III and located on
the north side of Hwy 271 and west of the Arkansas State border.
Parcel 60001-0000-05730-00, owned by SAB Corporation and located on the southwest
corner of Hwy 253 and Old Hwy 271
Parcel 60001-0000-05742-00, owned by Cobb & Westphal LLC and located on the east
side of Hwy 253 and south of 10213 Highway 253
Parcel 60001-0000-05738-00, Cobb & Westphal LLC and located on the east side of
Hwy 253 and south of 10213 Highway 253
Parcel 60001-0000-05739-00, owned by Ben C Stormes Jr and located on the east side
of Hwy 253 and south of 10213 Highway 253
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Parcel 60001-0000-05699-00, owned by Cobb & Westphal LLC, and located behind
10213 Highway 253
Parcel 60001-0000-05701-01, owned by Ben C Stormes Jr, and located in front of 10213
Highway 253
Parcel 60001-0000-05698-01, owned by Global Signal Acquisitions IV, LLC, and located
behind 10115 Hwy 253
Parcel 60001-0000-05748-00, owned by Mary Anne Karrant & Rebeka & Christopher
Tytus and located on the west side of Belle Chasse Subdivision.

ATTACHMENTS
1. Ordinance_-_7A__8A.pdf
2. O1 Backup.pdf
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ORDINANCE NO. ______ 

AN ORDINANCE AMENDING THE MASTER LAND USE PLAN MAP AND 
REZONING IDENTIFIED PROPERTY AND AMENDING THE ZONING MAP 

 WHEREAS, the City Planning Commission held a public hearing to consider request No. 5-10-

24 to amend the Master Land Use Plan Map relative to property described in Section 1 of this ordinance, 

and, having considered the request, recommended on October 8, 2024, that said change be made; and, 

WHEREAS, the City Planning Commission determined the requested change to the Master Land 

Use Plan Map does conform to the goals and objectives of the Comprehensive Plan; and, 

WHEREAS, the City Planning Commission has heretofore held a public hearing to consider 

request No. 22-10-24 to rezone certain property, and, having considered said request, recommended on 

October 8, 2024, that said change be made. 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 

SECTION 1:  The hereinafter described property is hereby reclassified on the Master Land Use 

Plan Map from Extraterritorial Jurisdiction Yet To Be Determined, Extraterritorial Jurisdiction Light 

Industrial, Extraterritorial Jurisdiction Light Commercial Office, Extraterritorial Jurisdiction Industry, and 

Extraterritorial Jurisdiction Low Density Residential, and Unclassified to Mixed Use-Residential and the 

Master Land Use Plan Map is hereby amended to reflect said amendment to-wit: 

Part of the South-Half (S 1/2) of Section 8, Part of the Southwest Quarter (SW 1/4) of the Northwest 
Quarter (NW 1/4) and Part of the West-Half (W 1/2) of the Southwest Quarter (SW 1/4) of Section 16, 
Part of the North-Half (N 1/2) and Part of the South-Half (S 1/2) of Section 17, Part of the North-Half (N 
1/2) of Section 20, all in Township 7 North, Range 32 West, Sebastian County, Arkansas, being more 
particularly described as follows: 

BEGINNING at the Southeast corner of said South-Half (S 1/2) of Section 17; THENCE Westerly, along 
the South line of said South-Half (S 1/2) of Section 17, 1761.12 feet, more or less, being 350.00 feet, 
Easterly of the Northeast corner of Lot 37, Belle Chasse, an addition to the city of Fort Smith, Sebastian 
County, Arkansas, Filed: June 12, 2000; THENCE leaving the South line of said South-Half (S 1/2) of 
Section 17, Southerly to the Northeast corner of Lot 41 of said Belle Chasse; THENCE along the 
Northerly lines of Belle Chasse, the following courses (bearing and distances), per the plat of Belle 
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Chasse: N87°59’26”W, 350.00 feet to a point; N02°16’59”E, 300.00 feet to the Northeast corner of said 
Lot 37, Belle Chasse being on the North line of said North-Half (N 1/2) of Section 20; N87°59’26”W, 
along the North line of said North-Half (N 1/2) of Section 20, 350.00 feet to the Northwest corner of Lot 
36 of said Belle Chasse; leaving the North line of said North-Half (N 1/2) of Section 20, S02°16’59”W, 
200.00 feet to a point; S49°28’32”W, 960.81 feet to a point; S01°43’14”W, 250.00 feet to a point; 
N87°46’03”W, 250.00 feet to the Northwest corner of Lot 22 of said Belle Chasse on the West line of 
said North-Half (N 1/2) of Section 20, being the West line of Sebastian County, Arkansas and the East 
line of LeFlore County, Oklahoma; THENCE approximately 7900 feet, Northerly, along the West line of 
Sebastian County, Arkansas and the East line of LeFlore County, Oklahoma to the Southwest corner of 
the land described in Warranty Deed recorded as Document # 7217268 in Fort Smith District, Sebastian 
County, Arkansas; THENCE leaving the West line of said North-Half (N 1/2) of Section 17 and the West 
line of said South-Half (S 1/2) of Section 8, Easterly, along the Southerly line of said Warranty Deed 
recorded as Document # 7217268, to the Westerly Right-of-Way line of Texas Road; THENCE leaving 
the Southerly line of said Warranty Deed recorded as Document # 7217268, Southwesterly, along the 
Westerly Right-of-Way line of said Texas Road, to the North line of the South Half (S 1/2) of said South-
Half (S 1/2) of Section 8; THENCE leaving the Westerly Right-of-Way line of said Texas Road, Easterly, 
along the North line of the South-Half (S 1/2) of said South-Half (S 1/2) of Section 8, to the Southeast 
corner of the land described in Warranty Deed recorded as Document # 2013F-12218 in the Fort Smith 
District, Sebastian County, Arkansas; THENCE leaving the North line of South-Half (S 1/2) of said 
South-Half (S 1/2) of Section 8, Northeasterly, along the Easterly line of said Warranty Deed recorded as 
Document # 2013F-12218, to the Southeast corner of Lot 25, Southfield Heights Villas, an addition to the 
city of Fort Smith, Sebastian County, Arkansas, Filed: September 24, 2012; THENCE along the 
Southeasterly line of said Southfield Heights Villas, the following courses (bearing and distances), per the 
plat of said Southfield Heights Villas: N30°06’30”E, 304.25 feet to the Northeast corner of Lot 21 of said 
Southfield Heights Villas, being the same as the Southeast corner of Lot 179, Southfield Heights, Phase 
II, an addition to the city of Fort Smith, Sebastian County, Arkansas, Filed: February 16, 2007; THENCE 
leaving the Southeasterly line of said Southfield Heights Villas and along the Southeasterly line of said 
Southfield Heights, Phase II, the following courses (bearing and distances), per the plat of said Southfield 
Heights, Phase II: N30°06’30”E, 350.00 feet to the Northeast corner of Lot 176 of said Southfield 
Heights, Phase II, being on the South line of Southfield Heights, Phase I, an addition to the city of Fort 
Smith, Sebastian County, Arkansas, Filed: November 5, 2004; THENCE leaving the Southeasterly line of 
said Southfield Heights, Phase II and along the Southerly lines of said Southfield Heights, Phase I, the 
following courses (bearing and distances), per the plat of Southfield Heights, Phase I: S86°33’22”E, 
745.04 feet to a point; S86°36’21”E, 246.00 feet to the Southeast corner of Lot 89 of said Southfield 
Heights, Phase I; N03°11’45”E, 114.34 feet to a point; S86°36’21”E, 54.00 feet to the Southeast corner of 
Lot 88 of said Southfield Heights, Phase I; N03°11’45”E, 72.00 feet to the Northeast corner of said Lot 
88, Southfield Heights, Phase I; S86°36’21”E, 200.00 feet to the Southeast corner of said Southfield 
Heights, Phase I on the East line of said South-Half (S 1/2) of Section 8; THENCE leaving the Southerly 
lines of said Southfield Heights, Phase I, Southerly, along the East line of said South-Half (S 1/2) of 
Section 8, to the Northeast corner of the land described in Warranty Deed recorded in Book 359 at Page 
1610 in the Fort Smith District, Sebastian County, Arkansas; THENCE leaving the East line of said 
South-Half (S 1/2) of Section 8, Westerly, along the Northerly line of said Warranty Deed recorded in 
Book 359 at Page 1610, to the Northwest corner of said Warranty Deed recorded in Book 359 at Page 
1610; THENCE leaving the Northerly line of said Warranty Deed recorded in Book 359 at Page 1610, 
Southerly, along the Westerly line of said Warranty Deed recorded in Book 359 at Page 1610, to the 
Southwest corner of said Warranty Deed recorded in Book 359 at Page 1610 on the North line of the 
South-Half (S 1/2) of said South-Half (S 1/2) of Section 8; THENCE leaving the Westerly line of said 
Warranty Deed recorded in Book 359 at Page 1610, Easterly, along the North line of the South-Half (S 
1/2) of said South-Half (S 1/2) of Section 8, to the Northeast corner of said South-Half (S 1/2) of said 
South-Half (S 1/2) of Section 8; THENCE leaving the North line of the South-Half (S 1/2) of said South-
Half (S 1/2) of Section 8, Southerly, along the East line of South-Half (S 1/2) of said South-Half (S 1/2) 
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of Section 8, to the Northeast corner of the exception of land described in Warranty Deed recorded in 
Book 530 at Page 1776, Greenwood District, Sebastian County, Arkansas; THENCE leaving the East line 
of said South-Half (S 1/2) of said South-Half (S 1/2) of Section 8, Westerly, along the Northerly line of 
exception of land described in said Warranty Deed recorded in Book 530 at Page 1776, to the Northwest 
corner of exception of land described in said Warranty Deed recorded in Book 530 at Page 1776; 
THENCE leaving the Northerly line of exception of land described in said Warranty Deed recorded in 
Book 530 at Page 1776, Southerly, along the Westerly line of exception of land described in said 
Warranty Deed recorded in Book 530 at Page 1776, to the Northwest corner of the land described in 
Warranty Deed recorded as Document # 2013G-08726 in the Greenwood District, Sebastian County, 
Arkansas; THENCE leaving the Westerly line of exception of land described in said Warranty Deed 
recorded in Book 530 at Page 1776, Easterly, along the Northerly line of the land described in said 
Warranty Deed recorded as Document # 2013G-08726, to the Northeast corner of said Warranty Deed 
recorded as Document # 2013G-08726 on the East line of the South-Half (S 1/2) of said South-Half (S 
1/2) of Section 8; THENCE leaving the Northerly line of said Warranty Deed recorded as Document # 
2013G-08726, Southerly, along the East line of South-Half (S 1/2) of said South-Half (S 1/2) of Section 8 
and the East line of said North-Half (N 1/2) of Section 17, to the Northwest corner of said Southwest 
Quarter (SW 1/4) of the Northwest Quarter (NW 1/4) of Section 16; THENCE leaving the East line of the 
South-Half (S 1/2) of said South-Half (S 1/2) of Section 8, Easterly, along the North line of said 
Southwest Quarter (SW 1/4) of the Northwest Quarter (NW 1/4) of Section 16, to the Northerly corner of 
Lot 58, Corrective Plat, Willowbrook, an addition to the city of Fort Smith, Sebastian County, Arkansas, 
Filed: July 17, 2008; THENCE leaving the North line of said Southwest Quarter (SW 1/4) of the 
Northwest Quarter (NW 1/4) of Section 16 and along the Westerly lines of said Corrective Plat, 
Willowbrook, the following courses (bearing and distances), per the Corrective Plat, Willowbrook: 
S48°07’37”W, 333.14 feet to a point; S56°12’05”W, 419.20 feet to a point; S03°29’35”W, 163.86 feet to 
a point; S88°05’10”E, 239.35 feet to a point; S03°29’35”W, 145.30 feet to a point; N88°05’10”W, 239.35 
feet to a point; S03°29’35”W, 301.95 feet to a point; THENCE leaving the Westerly lines of said 
Corrective Plat, Willowbrook, S03°29’35”W, along the West line of the Corrective Plat, Willowbrook 
Tracts 2A & 2B, an addition to the city of Fort Smith, Sebastian County, Arkansas, Filed: July 7, 2009, 
235.00 feet to a point on the South line of said Southwest Quarter (SW 1/4) of the Northwest Quarter 
(NW 1/4) of Section 16; THENCE leaving the West line of said Corrective Plat, Willowbrook Tracts 2A 
& 2B, Easterly, along the South line of said Southwest Quarter (SW 1/4) of the Northwest Quarter (NW 
1/4) of Section 16, to the Southeast corner of said Southwest Quarter (SW 1/4) of the Northwest Quarter 
(NW 1/4) of Section 16; THENCE leaving the South line of said Southwest Quarter (SW 1/4) of the 
Northwest Quarter (NW 1/4) of Section 16, Southerly, along the East line of said West-Half (W 1/2) of 
the Southwest Quarter (SW 1/4) of Section 16, to the Northerly corner of Lot 1720-A, Fianna Estates, 
Phase IV, an addition to the city of Fort Smith, Sebastian County, Arkansas, Filed: January 24, 1995; 
THENCE leaving the East line of said West-Half (W 1/2) of the Southwest Quarter (SW 1/4) of Section 
16 and along the Northerly and Westerly lines of said Lot 1720-A, Fianna Estates, Phase IV, the 
following courses (bearing and distances), per the plat of said Lot 1720-A, Fianna Estates, Phase IV: 
S01°06’31”W, 101.00 feet to a point; N88°53’29”W, 190.00 feet to a point: S56°29’23”W, 255.18 feet to 
a point; S01°06’31”W, 370.00 feet to a point; S88°53’14”E, 100.00 feet to the Northwest corner of Lot 
1723, Fianna Estates, Phase IV, an addition to the city of Fort Smith, Sebastian County, Arkansas, Filed: 
November 7, 1994; THENCE leaving the Northerly and Westerly lines of said Lot 1720-A, Fianna 
Estates, Phase IV, S01°06’31”W (per plat of Fianna Estates, Phase IV), along the West line of said Fianna 
Estates, Phase IV, 315.00 feet (per plat of Fianna Estates, Phase IV) to the Southwest corner of Lot 1725 
of said Fianna Estates, Phase IV on the South line of said West-Half (W 1/2) of the Southwest Quarter 
(SW 1/4) of Section 16; THENCE leaving the West line of said Fianna Estates, Phase IV, Westerly, along 
the South line of said West-Half (W 1/2) of the Southwest Quarter (SW 1/4) of Section 16 to the POINT 
OF BEGINNING,  
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more commonly known as 8600 Highway 271 (60001-0000-05624-00), 8612 Highway 271 (60001-0000-
05623-00), 8620 Highway 271 (60001-0000-05622-00), 8702 Highway 271 (60001-0000-05621-00), 
9220 S Highway 271 (60001-0000-05628-00), 9304 S Highway 271 (60001-0000-05712-00), 9312 S 
Highway 271 (60001-0000-05709-00), 9704 S Highway 271 (60001-0000-05713-00), 10104 S Highway 
271 (60551-0001-00000-00), 9708 S Highway 271 (60001-0000-05714-00), 800 Torrington Road 
(60001-0000-05599-00) 800 Torrington Way (60001-0000-05599-03), 724 Torrington Way (60001-0000-
05599-04), 416 Rutgers Road (60001-0000-05722-00), 612 Rutgers Road (60001-0000-05721-00), 701 
Rutgers Road (60001-0000-05620-00), 808 Rutgers Road (60001-0000-05716-00), 1002 Rutgers Road 
(60001-0000-05715-00), 9811 Highway 253 (18883-0000-02866-00), 10101 Highway 253 (60001-0000-
05697-01), 10115 Highway 253 (60001-0000-05698-00), 10213 Highway 253 (60001-0000-05701-00), 
10415 Highway 253 (60001-0000-05741-00), 10518 Highway 253 (60001-0000-05743-00), 10600 
Highway 253 (60001-0000-05740-04), 10614 Highway 253 (60001-0000-05740-00), 10704 Highway 
253 (60001-0000-05740-02), 10710 Highway 253 (60001-0000-05740-01), 10615 Highway 253 (60001-
0000-05744-00), 10801 Whippoorwill Lane (60001-0000-05703-01), 10805 Whippoorwill Lane (60001-
0000-05703-00), 1320 Rabbit Run Road (60001-0000-05695-00), 1322 Rabbit Run Road (60001-0000-
05695-01), 1424 Rabbit Run Road (60001-0000-05696-00), 1502 Rabbit Run Road, Parcel behind 1604 
Rannoch Trace (60001-0000-05699-03), Parcel behind 1608 Rannoch Trace (60001-0000-05699-01), 
Parcel behind 1612 Rannoch Trace (60001-0000-05699-02), Parcel behind 1616 Rannoch Trace (60001-
0000-05699-04), 400 Old Hwy 271 (60001-0000-05727-00), 500-800 Old Hwy 271 (60001-0000-05723-
02), 802 Old Hwy 271 (60001-0000-05730-02), 808 Old Hwy 271 (60001-0000-05730-03), Parcel 
(10525-0002-00000-00) (2.5 acre portion) located west of 1001 Fianna Way, Parcel (60001-0000-05705-
00) behind 10615 Highway 253, Parcel (60001-0000-05599-01), Torrington Way, located on the south 
side of the Torrington Way cul-de-sac east of Vickery Lane, Parcel (60001-0000-05619-00), owned by 
Arkansas & Missouri Railroad, located on west side of Texas Road and south of Ridge Point Drive, 
Parcel (60001-0000-05717-00) located south of 9312 S Highway 271, Parcel (60001-0000-05723-03) 
located west of 9713 Highway 271, Parcel (60001-0000-05729-00), owned by Arkansas State Highway 
Department, portion of interstate located on the west side of Highway 253 and U.S. Highway 271, Parcel 
(60001-0000-05724-00), owned by Arkansas State Highway Department, portion of interstate located on 
the west side of Highway 253 and U.S. Highway 271, Parcel (60001-0000-05745-00), owned by State 
Highway, portion of interstate located on the west side of Highway 253 and U.S. Highway 271, Parcel 
(60001-0000-05689-00), owned by Arkansas State Highway, portion of interstate located on the east side 
of Highway 253 and U.S. Highway 271, Parcel (60001-0000-05688-00), owned by Arkansas State 
Highway Commission, portion of interstate located on the east side of Highway 253 and U.S. Highway 
271, Parcel (60001-0000-05735-02) located south of 10015 & 10017 Dixon Lane and on the south side of 
Old Hwy 271, Parcel (60001-0000-05719-00) located east of 1002 Rutgers Road, Parcel (60001-0000-
05708-00) portion of highway located on the west side of Highway 271 and east of 9312 Hwy 271, Parcel 
(60001-0000-05743-01) portion of highway located on the Hwy 253 and northeast of Imani Park, Parcel 
(60001-0000-05599-02) located east of 800 Torrington Way, Parcel (60001-0000-05733-00) located on 
the southwest corner of Rutgers Road and Texas Road, Parcel (60001-0000-05720-00) located north of 
9800 Hwy 271, Parcel (60001-0000-05722-01) located on the north side of Hwy 271 and west of the 
Arkansas State border, Parcel (60001-0000-05730-00) located on the southwest corner of Hwy 253 and 
Old Hwy 271, Parcel (60001-0000-05742-00) located on the east side of Hwy 253 and south of 10213 
Highway 253, Parcel (60001-0000-05738-00) located on the east side of Hwy 253 and south of 10213 
Highway 253, Parcel (60001-0000-05739-00) located on the east side of Hwy 253 and south of 10213 
Highway 253, Parcel (60001-0000-05699-00) located behind 10213 Highway 253, Parcel (60001-0000-
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05701-01) located in front of 10213 Highway 253, Parcel (60001-0000-05698-01) located behind 10115 
Hwy 253, Parcel (60001-0000-05748-00) located on the west side of Belle Chasse Subdivision) 

LESS AND EXCEPT 

Part of the Northeast Quarter, Southeast Quarter of Section 8, Township 7 North, Range 32 
West, City of Fort Smith, Sebastian County, Arkansas, more particularly described as follows: 

Commencing at a found PK nail in Highway 271 for the NE Corner of said NE/4, SE/4, thence 
South 0311’45” West along the East line thereof 369.11 feet to a point in Highway 271 for the 
true Point of Beginning and from which point a set iron pin bears North 8636’21” West 40.0 
feet; thence continue South 0311’45” West 186.34 feet to a point in Highway 271 and from 
which point a set iron pin bears North 8636’21” West 40.0 Feet; thence leaving the highway 
North 8636’21” West 254.0 feet to a set iron pin, thence North 0311’45” East 114.34 feet to a 
set iron pin; thence South 8636’21” East 54.00 feet to a set iron pin; thence North 0311’45” 
East 72.0 feet to a set iron pin; thence South 8636’21” East 200.00 feet to the Point of 
Beginning the same being Tract 1 of a survey by Mountain Valley surveying dated 1/20/04, 
subject to aerial electric lines and right of way of Highway 271 and any easements of record and 
more commonly known as 8520 U.S. 271 South 

AND LESS AND EXCEPT 

Part of the Southeast Quarter of the Southeast Quarter of Section Eight (8), Township Seven (7) North, 
Range Thirty-two (32) West, described as follows: Beginning at a point 200 feet North of the Southeast 
comer of said Southeast Quarter of the Southeast Quarter; thence North, 100 feet; thence West, 500 feet; 
thence South, 200 feet; thence East, 500 feet to the point of beginning. Less and except public roads and 
rights of way.  

more commonly known as 9100 Highway 271 South 

AND LESS AND EXCEPT 

A part of the Southeast Quarter of the Southeast Quarter of Section Eight (8), Township Seven (7) North, 
Range Thirty Two (32) West, described as follows: Beginning at a point 300 feet North of the Southeast 
Comer of said Southeast Quarter of the Southeast Quarter; thence West 500 feet; thence North 170 feet; 
thence East 500 feet; thence South 170 feet to the Point of Beginning.  

more commonly known as 9022 Highway 271 South 

AND LESS AND EXCEPT 

Part of the NE/4 NE/4 of Section 17, Township 7 North, Range 32 West, described as follows: 

Commencing at the NE corner of said NE/4 NE/4, Section 17, Township 7 North, Range 32 
West, thence South 0 degrees 32 minutes east 564 feet; thence North 88 degrees, west 70.1 feet 
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to a point on the west line of Highway 253 and the point of beginning and running thence along 
the west line of said Highway 253 South 0 degrees, 32 minutes east 227.84 feet; thence North 73 
degrees 39 minutes west 249.21 feet to a point on the east line of Highway 271; thence along 
said Highway 271 northeasterly on a curve to the left North 27 degrees 19 minutes 10 seconds 
east a chord distance of 183.48 feet; thence South 88 degrees east 152.90 feet to the point and 
place of beginning, containing 0.915 acres and being subject to any easements of record. 

AND 

A part of the Northeast Quarter of the Northeast Quarter of Section Seventeen (17), Township 
Seven (7) North of Range Thirty-Two (32) West, as follows: 

Beginning at a point 40 feet west and 56 feet south of said NE NE; thence South 508 feet; thence 
West 183 feet to the east side of the road; thence northeasterly along said road to the point of 
beginning a distance of 542 feet, containing .59 acres more or less. 

more commonly known as 9311 and 9500 Highway 271 

AND LESS AND EXCEPT 

Altes Tracts 1, 2 and 3, being part of the East Half of the Northeast Quarter of Section 17, 
Township 7 North, Range 32 West, Sebastian County, Arkansas filed of record on October 8, 
2014;   

And 

Part of the East Half of the Northeast Quarter of section 17, Township 7 North, Range 32 West, 
Sebastian County, Arkansas being more particularly described as follows: 

Commencing at an existing stone marking the Southwest Corner of the Northeast Quarter of the 
Northeast Quarter.  Thence along the South line of said Forty, South 86 degrees 51 minutes 28 
seconds East, 570.59 feet to the East right of way line of Racetrack Road and the Point of 
Beginning.  Thence leaving said South line and along said right of way the following bearings 
and distances: Around a curve to the left having a radius of 2,854.77 feet, and subtended by a 
chord bearing and distance of North 44 degrees 46 minutes 00 seconds East, 184.33 feet. North 
42 degrees 55 minutes 00 seconds East, 8.78 feet. Around a curve to the left having a radius of 
3,403.14 feet, and subtended by a chord bearing and distance of North 42 degrees 32 minutes 23 
seconds East, 44.78 feet to an existing rebar marking the Southwesterly corner of Tract 1 of 
Altes Tracts.  Thence leaving said right of way and along the Southerly line of said Tract 1 the 
following bearings and distances: South 48 degrees 40 minutes 04 seconds East, 251.12 feet to 
an existing rebar. South 39 degrees 58 minutes 22 seconds East, 153.62 feet to an existing rebar  
marking the Southeasterly Corner of Tract 1 of Altes Tracts, said point being on the North right 
of way line of Interstate 540.  Thence along said right of way line the following bearings and 
distances: South 65 degrees 21 minutes 21 seconds West, 555.70 feet to an existing right of way 
marker. South 68 degrees 20 minutes 30 seconds West, 491.70 feet to a set rebar with cap. South 
81 degrees 35 minutes 43 seconds West, 91.72 feet to a set rebar with cap on the West line of the 
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Southeast Quarter of the Northeast Quarter.  Thence leaving said right of way line and along the 
West line of said Forty, North 02 degrees 58 minutes 42 seconds East, 108.61 feet to a set rebar 
with cap on the East right of way line of Racetrack Road.  Thence leaving said West line and 
along said right of way line, around a curve to the left having a radius of 2,854.77 feet, and 
subtended by a chord bearing and distance of North 54 degrees 00 minutes 11 seconds East, 
734.00 feet to the Point of Beginning, containing 5.64 acres and subject to Road any Easements 
of Record.  

more commonly known as 9701, 9705, 9707, 9709, 9711, 9713 and 9715 Highway 271 South 
and 9604 and 9700 U.S. Highway 271 South 

AND LESS AND EXCEPT 

Tract 2, Brown Tracts 1 & 2 to the city of Fort Smith, Sebastian County, Arkansas. more commonly 
known as 9916 and 10018 Highway 271 South (Lot 2 Brown Tracts) 

AND 

A part of the Northwest Quarter and part of the Southwest Quarter of Fractional Section 17, 
Township 7 North, Range 32 West, Sebastian County, Arkansas, more particularly described as 
follows: 

Commencing at the SW corner of said SW/4; thence North 00 degrees 10 minutes 37 seconds 
West along the West line of said Fractional Section 17 a distance of 2514.44 feet to the true point 
of beginning; thence North 88 degrees 11 minutes 43 seconds East a distance of 100.00 feet; 
thence North 00 degrees 10 minutes 37 seconds West a distance of 50.00 feet; thence North 88 
degrees 11 minutes 43 seconds East a distance of 75.00 feet; thence North 00 degrees 10 minutes 
37 seconds West a distance of 150.00 feet; thence South 88 degrees 11 minutes 43 seconds West 
a distance of 175.00 feet to a point on the West line of Fractional Section 17; thence South 00 
degrees 10 minutes 37 seconds East a distance of 200.00 feet to the point of beginning. 

more commonly known as 10017 Dixon Lane 

AND LESS AND EXCEPT 

Part of the Northeast Quarter and part of the Southwest Quarter of Fractional Section 17, 
Township 7 North, Range 32 West, Sebastian County, Arkansas, being more particularly 
described as follows: 

Commencing at an existing rebar marking the Southwest Corner of the Southwest Quarter of 
Fractional Section 17. Thence along the West line of said Fractional Section 17, North 01 degree 
04 minutes 18 seconds West, 2404.44 feet to a set p/k nail and the Point of Beginning. Thence 
continue along said West line, North 02 degree 04 minutes 18 seconds West 110.00 feet to a set 
p/k nail. Thence leaving said West line, North 87 degrees 18 minutes 02 seconds East, 100.00 
feet to an existing rebar. Thence North 01 degree 04 minutes 18 seconds West, 50.00 feet to an 
existing rebar, Thence North 87 degrees 18 Minutes 02 seconds East, 75.00 feet to an existing 
rebar. Thence North 01 degree 04 minutes 18 seconds West, 150.00 feet to an existing rebar. 

71



Thence South 87 degrees 18 minutes 02 seconds West, 175.00 feet to an existing rebar on the 
West line of Fractional Section 17. Thence along said West line, North 01 degree 04 minutes 18 
seconds West, 273.67 feet to a set p/k nail on the South right of way line of Arkansas Interstate 
540. Thence leaving said West line and along said right of way line the following bearings and
distances: North 88 degrees 43 minutes 10 seconds East, 704.91 feet to a right of way marker.
South 84 degrees 25 minutes 00 seconds East, 100.09 feet to an existing iron pin. Thence leaving
said right of way line, South 01 degree 46 minutes 36 seconds West, 603.34 feet to an existing
rebar. Thence South 87 degrees 18 minutes 02 seconds West, 208.00 feet to the Point of
Beginning, containing 10.00 acres and subject to road rights of way and any Easements of
Record.

more commonly known as 10015 Dixon Lane 

AND LESS AND EXCEPT 

SURVEYED PROPERTY DESCRIPTION - TRACT 1  

Part of the South Half of the Northeast Quarter, Section 17, Township 7 North, Range 32 West, Sebastian 
County, Arkansas being more particularly described as follows:  

Beginning at an existing cross tie marking the Northwest Corner of the Southeast Quarter of the Northeast 
Quarter. Thence along the North line of said Forty, South 86 degrees 38 minutes 37 seconds East, 407.10 
feet to a set rebar with cap on the Northerly Right of Way line of U.S. Highway 271. Thence leaving said 
North line and along said Right of Way line, around a curve to the right, having a radius of 2,631.82 feet, 
and subtended by a chord bearing and distance of South 56 degrees 07 minutes 15 seconds West, 675.05 
feet. Thence leaving said Northerly Right of Way line, North 03 degrees 21 minutes 38 seconds East, 
408.30 feet to a point on the North line of the Southwest Quarter of the Northeast Quarter. Thence along 
the North line of said Forty, South 86 degrees 43 minutes 00 seconds East, 130.32 feet to the Point of 
Beginning, containing 2.74 acres and subject to any Easements of Record and more commonly known as 
9800 U.S. Hwy 271 

SECTION 2:  The real property described in Section 1 is hereby rezoned from Extraterritorial 
Jurisdiction Open-1 to Open-1 by classification. 

SECTION 3: It is hereby found and determined that the adoption of the amendment to the zoning map is 
necessary to alleviate an emergency relative to the regulation of uses of property within the City of Fort 
Smith so that the protection of the health, safety, welfare, and property of the inhabitants of the City  
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requires that the above amendment be effective, and the amendment is hereby made effective as of date of 
approval of the Ordinance. 

The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 

PASSED AND APPROVED THIS_____DAY OF ___________________, 2024. 

ATTEST: APPROVED: 

_________________________ ___________________________ 
City Clerk        Mayor 

Approved as to form: 

__________________________ 
Publish One Time 
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7. Master Land Use Plan Amendment #5-10-24 - A request by the City of Fort Smith
for the following Master Land Use Plan Amendments:
A. Master Land Use Plan Amendment from Extraterritorial Jurisdiction Yet To Be

Determined, Extraterritorial Jurisdiction Light Industrial, Extraterritorial
Jurisdiction Light Commercial Office, Extraterritorial Jurisdiction Industry,
and Extraterritorial Jurisdiction Low Density Residential, and Unclassified to
Mixed Use-Residential at the following properties.

• 8600 Highway 271, Parcel 60001-0000-05624-00, owned by Matthew Le
• 8612 Highway 271, Parcel 60001-0000-05623-00, owned by Elizabeth Cao
• 8620 Highway 271, Parcel 60001-0000-05622-00, owned by Zachary W

Garner
• 8702 Highway 271, Parcel 60001-0000-05621-00, owned by Deawn L

Gatlin
• 9220 S Highway 271, Parcel 60001-0000-05628-00, owned by Tillman

Evans
• 9304 S Highway 271, Parcel 60001-0000-05712-00, owned by Kola J Share

Fortune No 2 Trust
• 9312 S Highway 271, Parcel 60001-0000-05709-00, owned by F Traylor

First, LLC
• 9704 S Highway 271, Parcel 60001-0000-05713-00, owned by Mavis

Edington
• 10104 S Highway 271, Parcel 60551-0001-00000-00, owned by Larry and

Jannie P Brown
• 9708 S Highway 271, Parcel 60001-0000-05714-00, owned by Mauricio

Vasquez-Lopez
• 800 Torrington Road, Parcel 60001-0000-05599-00, owned by Johnny N T

& Chau Minh Do Nguyen Trustees of Nguyen-do Family Trust
• 800 Torrington Way, Parcel 60001-0000-05599-03, owned by Christy D

Peaslee
• 724 Torrington Way, Parcel 60001-0000-05599-04, owned by Christopher

Paige Designs, LLC
• 416 Rutgers Road, Parcel 60001-0000-05722-00, owned by William

Murray Booker Jr
• 612 Rutgers Road, Parcel 60001-0000-05721-00, owned by Guillermo R

Echeverria
• 701 Rutgers Road, Parcel 60001-0000-05620-00, owned by Oklahoma Gas

& Electric
• 808 Rutgers Road, Parcel 60001-0000-05716-00, owned by Caleb & Sara

Nichols
• 1002 Rutgers Road, Parcel 60001-0000-05715-00, owned by Caleb Nichols
• 9811 Highway 253, Parcel 18883-0000-02866-00, owned by Willowbrook,

LLC
• 10101 Highway 253, Parcel 60001-0000-05697-01, owned by Lundy

Investments, LLC
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• 10115 Highway 253, Parcel 60001-0000-05698-00, owned by Global Signal
Acquisitions IV, LLC

• 10213 Highway 253, Parcel 60001-0000-05701-00, owned by Ben C Sr
Stormes

• 10415 Highway 253, Parcel 60001-0000-05741-00, owned by Judith L
Kelley

• 10518 Highway 253, Parcel 60001-0000-05743-00, owned by Richard L &
Barbara Kennedy

• 10600 Highway 253, Parcel 60001-0000-05740-04, owned by Mone &
Somphong Chounlamany

• 10614 Highway 253, Parcel 60001-0000-05740-00, owned by John Phillip
& Patsy Ann Hassett

• 10704 Highway 253, Parcel 60001-0000-05740-02, owned by Craig Fowler
• 10710 Highway 253, Parcel 60001-0000-05740-01, owned by Timothy

Justin & Brittany L White
• 10615 Highway 253, Parcel 60001-0000-05744-00, owned by Judith L

Kelley Revocable Liv Trust
• 10801 Whippoorwill Lane, Parcel 60001-0000-05703-01, owned by

Donald R & Anita Rose Schafer Living Trst
• 10805 Whippoorwill Lane, Parcel 60001-0000-05703-00, owned by

Donald R & Anita Rose Schafer Living Trst
• 1320 Rabbit Run Road, Parcel 60001-0000-05695-00, owned by Theresa L

Wheeler
• 1322 Rabbit Run Road, Parcel 60001-0000-05695-01, owned by Steve R

Sullivan
• 1424 Rabbit Run Road, Parcel 60001-0000-05696-00, owned by

Christopher J & Adena J Robles
• 1502 Rabbit Run Road, Parcel 60001-0000-05694-00, owned by Paul J &

Caryn Le Bjork Revoc Living Trust
• Parcel behind 1604 Rannoch Trace, Parcel 60001-0000-05699-03, owned

by David M & Kathryn Stocks Lewis
• Parcel behind 1608 Rannoch Trace, Parcel 60001-0000-05699-01, owned

by Kevin & Amanda Minks
• Parcel behind 1612 Rannoch Trace, Parcel 60001-0000-05699-02, owned

by Dennis R Jr & Heidi H Carlisle
• Parcel behind 1616 Rannoch Trace, Parcel 60001-0000-05699-04, owned

by Hassan & Susan Masri
• 400 Old Hwy 271, Parcel 60001-0000-05727-00, owned by SAB Inc
• 500-800 Old Hwy 271, Parcel 60001-0000-05723-02, owned by SAB

Corporation
• 802 Old Hwy 271, Parcel 60001-0000-05730-02, owned by City of Fort

Smith AR
• 808 Old Hwy 271, Parcel 60001-0000-05730-03, owned by Schwarz

Brothers Properties, LLC
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• Parcel 10525-0002-00000-00, owned by Arkansas Colleges Of Health
Education (2.5 acre portion) located west of 1001 Fianna Way

• Parcel 60001-0000-05705-00, behind 10615 Highway 253, owned by
Judith L Kelley

• Parcel 60001-0000-05599-01, owned by John D Combs Living Trust
Torrington Way, located on the south side of the Torrington Way cul-de-
sac east of Vickery Lane

• Parcel 60001-0000-05619-00, owned by Arkansas & Missouri Railroad,
located on west side of Texas Road and south of Ridge Point Drive

• Parcel 271 60001-0000-05717-00, located south of 9312 S Highway, owned
by Floyd L Traylor Living Revocable T

• Parcel 60001-0000-05723-03, located west of 9713 Highway 271, owned by
Robert E Living Trust Altes

• Parcel 60001-0000-05729-00, owned by Arkansas State Highway
Department, portion of interstate located on the west side of Highway 253
and U.S. Highway 271

• Parcel 60001-0000-05724-00, owned by Arkansas State Highway
Department, portion of interstate located on the west side of Highway 253
and U.S. Highway 271

• Parcel 60001-0000-05745-00, owned by State Highway, portion of
interstate located on the west side of Highway 253 and U.S. Highway 271

• Parcel 60001-0000-05689-00, owned by Arkansas State Highway, portion
of interstate located on the east side of Highway 253 and U.S. Highway
271

• Parcel 60001-0000-05688-00, owned by Arkansas State Highway
Commission, portion of interstate located on the east side of Highway 253
and U.S. Highway 271

• Parcel 60001-0000-05735-02, located south of 10015 & 10017 Dixon Lane,
owned by Zaki & Kefah F Daas Samman and on the south side of Old
Hwy 271

• Parcel 60001-0000-05719-00, located east of 1002 Rutgers Road, owned
by Caleb & Sara Nichols

• Parcel 60001-0000-05708-00, owned by Arkansas State Highway
Commission, portion of highway located on the west side of Highway 271
and east of 9312 Hwy 271

• Parcel 60001-0000-05743-01, owned by Arkansas State Highway
Department, portion of highway located on the Hwy 253 and northeast of
Imani Park

• Parcel 60001-0000-05599-02, owned by Combs Brothers, LLC and
located east of 800 Torrington Way

• Parcel 60001-0000-05733-00, owned by Leard Cemetery and located on
the southwest corner of Rutgers Road and Texas Road

• Parcel 60001-0000-05720-00, owned by Vasiliki Investments, LLC and
located north of 9800 Hwy 271
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• Parcel 60001-0000-05722-01, owned by Beatrice B & Robert J Key III 
and located on the north side of Hwy 271 and west of the Arkansas State 
border. 

• Parcel 60001-0000-05730-00, owned by SAB Corporation and located on 
the southwest corner of Hwy 253 and Old Hwy 271 

• Parcel 60001-0000-05742-00, owned by Cobb & Westphal LLC and 
located on the east side of Hwy 253 and south of 10213 Highway 253 

• Parcel 60001-0000-05738-00, Cobb & Westphal LLC and located on the 
east side of Hwy 253 and south of 10213 Highway 253 

• Parcel 60001-0000-05739-00, owned by Ben C Stormes Jr and located on 
the east side of Hwy 253 and south of 10213 Highway 253 

• Parcel 60001-0000-05699-00, owned by Cobb & Westphal LLC, and 
located behind 10213 Highway 253 

• Parcel 60001-0000-05701-01, owned by Ben C Stormes Jr, and located in 
front of 10213 Highway 253 

• Parcel 60001-0000-05698-01, owned by Global Signal Acquisitions IV, 
LLC, and located behind 10115 Hwy 253 

• Parcel 60001-0000-05748-00, owned by Mary Anne Karrant & Rebeka & 
Christopher Tytus and located on the west side of Belle Chasse 
Subdivision.  
 
 

Chairman McCaffrey introduced items 7A and 8A as companion items. A recording 
listing all of the properties included in items 7A and 8A was played and Ms. Rice 
presented the staff report indicating the subject properties were located on the east and 
west sides of U.S. Highway 271 and U.S. Hwy 253 and located on the north and south 
sides of Interstate I-540. She said approval of the items would place a new Open-1 (O-1) 
zoning similar to the existing ETJ-O-1 zoning and support the proposed annexation. 

Mr. Bobby Altes of 9800 U.S. Old Highway 271, and Mr. Paul and Karen Bjork of 1502 
Rabbit Run Road were present in opposition of the proposed annexation with concerns 
regarding land use, zoning, living expenses, and wanting to remain outside of city limits. 
Mr. John Hassett of 10614 Highway 253 was present with questions regarding the 
allowance of his auto body business to remain should the annexation be approved. Mr. 
Miller responded, clarifying that Mr. Hassett’s business had been in the area for the past 
15 years, had a valid LLC, and a walk-through had been completed with City staff to 
confirm he remained in compliance with a non-conforming status. Mr. Miller explained 
that if Mr. Hassett wanted to expand his business, he would have to apply for a rezoning 
request.  

Chairman McCaffrey called for a motion on item 7A. Commissioner Hanna moved, 
seconded by Commissioner Trumbly, to approve as written.  

Commissioner Trumbly asked staff what the process would be to ensure that all existing 
businesses in the area, including Mr. Altes’s, could remain in business. Ms. Rice 
responded, stating that all businesses would need to meet the non-conforming status 
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requirements like Mr. Hassett’s did. Commissioner Trumbly asked Ms. Rice if Mr. Altes 
could start that process before the annexation would be voted on to resolve any issues and 
Ms. Rice confirmed that he could but that Mr. Altes wanted a different zoning district 
than the proposed Open-1 zone and since his properties had only ever been 
Extraterritorial Jurisdiction Open-1, he would need to submit a zoning application. She 
clarified that zoning triggers all other actions and if a property does not have zoning, a 
business license could not be obtained. She explained that the Unified Development 
Ordinance also requires annexation petitions to come with zoning and land use.  

With no further comments or questions, Chairman McCaffrey called for a vote on item 
7A. The vote was 8 in favor and 0 opposed.  

8. Rezoning #22-10-24 – A request by the City of Fort Smith for the following zone
changes:
A. Rezoning from Extraterritorial Jurisdiction Open-1 to Open-1 by classification

at the following properties.

• 8600 Highway 271, Parcel 60001-0000-05624-00, owned by Matthew Le
• 8612 Highway 271, Parcel 60001-0000-05623-00, owned by Elizabeth Cao
• 8620 Highway 271, Parcel 60001-0000-05622-00, owned by Zachary W

Garner
• 8702 Highway 271, Parcel 60001-0000-05621-00, owned by Deawn L

Gatlin
• 9220 S Highway 271, Parcel 60001-0000-05628-00, owned by Tillman

Evans
• 9304 S Highway 271, Parcel 60001-0000-05712-00, owned by Kola J Share

Fortune No 2 Trust
• 9312 S Highway 271, Parcel 60001-0000-05709-00, owned by F Traylor

First, LLC
• 9704 S Highway 271, Parcel 60001-0000-05713-00, owned by Mavis

Edington
• 10104 S Highway 271, Parcel 60551-0001-00000-00, owned by Larry and

Jannie P Brown
• 9708 S Highway 271, Parcel 60001-0000-05714-00, owned by Mauricio

Vasquez-Lopez
• 800 Torrington Road, Parcel 60001-0000-05599-00, owned by Johnny N T

& Chau Minh Do Nguyen Trustees of Nguyen-do Family Trust
• 800 Torrington Way, Parcel 60001-0000-05599-03, owned by Christy D

Peaslee
• 724 Torrington Way, Parcel 60001-0000-05599-04, owned by Christopher

Paige Designs, LLC
• 416 Rutgers Road, Parcel 60001-0000-05722-00, owned by William

Murray Booker Jr
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• 612 Rutgers Road, Parcel 60001-0000-05721-00, owned by Guillermo R
Echeverria

• 701 Rutgers Road, Parcel 60001-0000-05620-00, owned by Oklahoma Gas
& Electric

• 808 Rutgers Road, Parcel 60001-0000-05716-00, owned by Caleb & Sara
Nichols

• 1002 Rutgers Road, Parcel 60001-0000-05715-00, owned by Caleb Nichols
• 9811 Highway 253, Parcel 18883-0000-02866-00, owned by Willowbrook,

LLC
• 10101 Highway 253, Parcel 60001-0000-05697-01, owned by Lundy

Investments, LLC
• 10115 Highway 253, Parcel 60001-0000-05698-00), owned by Global

Signal Acquisitions IV, LLC
• 10213 Highway 253, Parcel 60001-0000-05701-00, owned by Ben C Sr

Stormes
• 10415 Highway 253, Parcel 60001-0000-05741-00, owned by Judith L

Kelley
• 10518 Highway 253, Parcel 60001-0000-05743-00, owned by Richard L &

Barbara Kennedy
• 10600 Highway 253, Parcel 60001-0000-05740-04, owned by Mone &

Somphong Chounlamany
• 10614 Highway 253, Parcel 60001-0000-05740-00, owned by John Phillip

& Patsy Ann Hassett
• 10704 Highway 253, Parcel 60001-0000-05740-02, owned by Craig Fowler
• 10710 Highway 253, Parcel 60001-0000-05740-01, owned by Timothy

Justin & Brittany L White
• 10615 Highway 253, Parcel 60001-0000-05744-00, owned by Judith L

Kelley Revocable Liv Trust
• 10801 Whippoorwill Lane, Parcel 60001-0000-05703-01, owned by

Donald R & Anita Rose Schafer Living Trst
• 10805 Whippoorwill Lane, Parcel 60001-0000-05703-00, owned by

Donald R & Anita Rose Schafer Living Trst
• 1320 Rabbit Run Road, Parcel 60001-0000-05695-00, owned by Theresa L

Wheeler
• 1322 Rabbit Run Road, Parcel 60001-0000-05695-01, owned by Steve R

Sullivan
• 1424 Rabbit Run Road, Parcel 60001-0000-05696-00), owned by

Christopher J & Adena J Robles
• 1502 Rabbit Run Road, Parcel 60001-0000-05694-00 owned by Paul J &

Caryn Le Bjork Revoc Living Trust
• Parcel behind 1604 Rannoch Trace, Parcel 60001-0000-05699-03, owned

by David M & Kathryn Stocks Lewis
• Parcel behind 1608 Rannoch Trace, Parcel (60001-0000-05699-01, owned

by Kevin & Amanda Minks

79



• Parcel behind 1612 Rannoch Trace, Parcel 60001-0000-05699-02, owned
by Dennis R Jr & Heidi H Carlisle

• Parcel behind 1616 Rannoch Trace, Parcel 60001-0000-05699-04, owned
by Hassan & Susan Masri

• 400 Old Hwy 271, Parcel 60001-0000-05727-00), owned by SAB Inc
• 500-800 Old Hwy 271, Parcel 60001-0000-05723-02, owned by SAB

Corporation
• 802 Old Hwy 271, Parcel 60001-0000-05730-02, owned by City of Fort

Smith AR
• 808 Old Hwy 271, Parcel 60001-0000-05730-03, owned by Schwarz

Brothers Properties, LLC
• Parcel 10525-0002-00000-00, owned by Arkansas Colleges Of Health

Education (2.5 acre portion) located west of 1001 Fianna Way
• Parcel 60001-0000-05705-00, behind 10615 Highway 253, owned by

Judith L Kelley
• Parcel 60001-0000-05599-01, owned by John D Combs Living Trust

Torrington Way, located on the south side of the Torrington Way cul-de-
sac east of Vickery Lane

• Parcel 60001-0000-05619-00, owned by Arkansas & Missouri Railroad,
located on west side of Texas Road and south of Ridge Point Drive

• Parcel 271 60001-0000-05717-00, located south of 9312 S Highway, owned
by Floyd L Traylor Living Revocable T

• Parcel 60001-0000-05723-03, located west of 9713 Highway 271, owned by
Robert E Living Trust Altes

• Parcel 60001-0000-05729-00, owned by Arkansas State Highway
Department, portion of interstate located on the west side of Highway 253
and U.S. Highway 271

• Parcel 60001-0000-05724-00, owned by Arkansas State Highway
Department, portion of interstate located on the west side of Highway 253
and U.S. Highway 271

• Parcel 60001-0000-05745-00, owned by State Highway, portion of
interstate located on the west side of Highway 253 and U.S. Highway 271

• Parcel 60001-0000-05689-00, owned by Arkansas State Highway, portion
of interstate located on the east side of Highway 253 and U.S. Highway
271

• Parcel 60001-0000-05688-00, owned by Arkansas State Highway
Commission, portion of interstate located on the east side of Highway 253
and U.S. Highway 271

• Parcel 60001-0000-05735-02, located south of 10015 & 10017 Dixon Lane,
owned by Zaki & Kefah F Daas Samman and on the south side of Old
Hwy 271

• Parcel 60001-0000-05719-00, located east of 1002 Rutgers Road, owned
by Caleb & Sara Nichols
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• Parcel 60001-0000-05708-00, owned by Arkansas State Highway
Commission, portion of highway located on the west side of Highway 271
and east of 9312 Hwy 271

• Parcel 60001-0000-05743-01, owned by Arkansas State Highway
Department, portion of highway located on the Hwy 253 and northeast of
Imani Park

• Parcel 60001-0000-05599-02, owned by Combs Brothers, LLC and
located east of 800 Torrington Way

• Parcel 60001-0000-05733-00, owned by Leard Cemetery and located on
the southwest corner of Rutgers Road and Texas Road

• Parcel 60001-0000-05720-00, owned by Vasiliki Investments, LLC and
located north of 9800 Hwy 271

• Parcel 60001-0000-05722-01, owned by Beatrice B & Robert J Key III
and located on the north side of Hwy 271 and west of the Arkansas State
border.

• Parcel 60001-0000-05730-00, owned by SAB Corporation and located on
the southwest corner of Hwy 253 and Old Hwy 271

• Parcel 60001-0000-05742-00, owned by Cobb & Westphal LLC and
located on the east side of Hwy 253 and south of 10213 Highway 253

• Parcel 60001-0000-05738-00, Cobb & Westphal LLC and located on the
east side of Hwy 253 and south of 10213 Highway 253

• Parcel 60001-0000-05739-00, owned by Ben C Stormes Jr and located on
the east side of Hwy 253 and south of 10213 Highway 253

• Parcel 60001-0000-05699-00, owned by Cobb & Westphal LLC, and
located behind 10213 Highway 253

• Parcel 60001-0000-05701-01, owned by Ben C Stormes Jr, and located in
front of 10213 Highway 253

• Parcel 60001-0000-05698-01, owned by Global Signal Acquisitions IV,
LLC, and located behind 10115 Hwy 253

• Parcel 60001-0000-05748-00, owned by Mary Anne Karrant & Rebeka &
Christopher Tytus and located on the west side of Belle Chasse
Subdivision.

Chairman McCaffrey called for a motion on item 8A. Commissioner Hanna moved, 
seconded by Commissioner Tyler, to approve as written. Chairman McCaffrey called for 
a vote on item 8A. The vote was 8 in favor and 0 opposed.  
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Master Land Use Plan 
Amendment

Memo 
To: City Planning Commission

From: Planning Staff

Date: October 8, 2024 

Re: Master Land Use Plan Amendment #5-10-24 – A request by the City of Fort Smith for Master Land Use Plan 
Amendment from Extraterritorial Jurisdiction Yet To Be Determined, Extraterritorial Jurisdiction Light 
Industrial, Extraterritorial Jurisdiction Light Commercial Office, Extraterritorial Industry, and Extraterritorial 
Jurisdiction Low Density Residential, and Unclassified to Mixed Use-Residential at the following properties.  

8600 Highway 271, parcel (60001-0000-05624-00), owned by Matthew Le 
8612 Highway 271, parcel (60001-0000-05623-00), owned by Elizabeth Cao 
8620 Highway 271, parcel (60001-0000-05622-00), owned by Zachary W Garner 
8702 Highway 271, parcel (60001-0000-05621-00), owned by Deawn L Gatlin  
9220 S Highway 271, parcel (60001-0000-05628-00), owned by Tillman Evans 
9304 S Highway 271, parcel (60001-0000-05712-00), owned by Kola J Share Fortune No 2 Trust
9312 S Highway 271, parcel (60001-0000-05709-00), owned by F Traylor First, LLC 
9704 S Highway 271, parcel (60001-0000-05713-00), owned by Mavis Edington 
10104 S Highway 271, parcel (60551-0001-00000-00), owned by Larry and Jannie P Brown 
9708 S Highway 271, parcel (60001-0000-05714-00), owned by Mauricio Vasquez-Lopez 
800 Torrington Road, parcel (60001-0000-05599-00), owned by Johnny N T & Chau Minh Do 
Nguyen Trustees of Nguyen-do Family Trust 
800 Torrington Way, parcel (60001-0000-05599-03), owned by Christy D Peaslee 
724 Torrington Way, parcel (60001-0000-05599-04), owned by Christopher Paige Designs, LLC 
416 Rutgers Road, parcel (60001-0000-05722-00), owned by William Murray Booker Jr
612 Rutgers Road, parcel (60001-0000-05721-00), owned by Guillermo R Echeverria
701 Rutgers Road, parcel (60001-0000-05620-00), owned by Oklahoma Gas & Electric
808 Rutgers Road, parcel (60001-0000-05716-00), owned by Caleb & Sara Nichols 
1002 Rutgers Road, parcel (60001-0000-05715-00), owned by Caleb Nichols 
9811 Highway 253, parcel (18883-0000-02866-00), owned by Willowbrook, LLC 
10101 Highway 253, parcel (60001-0000-05697-01), owned by Lundy Investments, LLC 
10115 Highway 253, parcel (60001-0000-05698-00), owned by Global Signal Acquisitions IV, 
LLC 
10213 Highway 253, parcel (60001-0000-05701-00), owned by Ben C Sr Stormes 
10415 Highway 253, parcel (60001-0000-05741-00), owned by Judith L Kelley 
10518 Highway 253, parcel 60001-0000-05743-00), owned by Richard L & Barbara Kennedy 
10600 Highway 253, parcel (60001-0000-05740-04), owned by Mone & Somphong Chounlamany 
10614 Highway 253, parcel (60001-0000-05740-00), owned by John Phillip & Patsy Ann Hassett 
10704 Highway 253, parcel (60001-0000-05740-02), owned by Craig Fowler 
10710 Highway 253, parcel (60001-0000-05740-01, owned by Timothy Justin & Brittany L White 
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10615 Highway 253, parcel (60001-0000-05744-00), owned by Judith L Kelley Revocable Liv 
Trust 
10801 Whippoorwill Lane, parcel (60001-0000-05703-01), owned by Donald R & Anita Rose 
Schafer Living Trst 
10805 Whippoorwill Lane, parcel (60001-0000-05703-00), owned by Donald R & Anita Rose 
Schafer Living Trst 
1320 Rabbit Run Road, parcel (60001-0000-05695-00), owned by Theresa L Wheeler
1322 Rabbit Run Road, parcel (60001-0000-05695-01), owned by Steve R Sullivan
1424 Rabbit Run Road, parcel (60001-0000-05696-00), owned by Christopher J & Adena J Robles
1502 Rabbit Run Road, parcel (60001-0000-05694-00), owned by Paul J & Caryn Le Bjork Revoc 
Living Trust
Parcel behind 1604 Rannoch Trace, parcel (60001-0000-05699-03), owned by David M & Kathryn 
Stocks Lewis
Parcel behind 1608 Rannoch Trace, parcel (60001-0000-05699-01), owned by Kevin & Amanda
Minks
Parcel behind 1612 Rannoch Trace, parcel (60001-0000-05699-02), owned by Dennis R Jr & Heidi 
H Carlisle
Parcel behind 1616 Rannoch Trace, parcel 60001-0000-05699-04), owned by Hassan & Susan
Masri
400 Old Hwy 271, parcel (60001-0000-05727-00), owned by SAB Inc
500-800 Old Hwy 271, parcel (60001-0000-05723-02), owned by SAB Corporation
802 Old Hwy 271, parcel (60001-0000-05730-02), owned by City of Fort Smith AR
808 Old Hwy 271, parcel (60001-0000-05730-03), owned by Schwarz Brothers Properties, LLC
Parcel 10525-0002-00000-00, owned by Arkansas Colleges Of Health Education (2.5 acre portion)
located west of 1001 Fianna Way
Parcel 60001-0000-05705-00, behind 10615 Highway 253, owned by Judith L Kelley
Parcel 60001-0000-05599-01, owned by John D Combs Living Trust
Torrington Way, located on the south side of the Torrington Way cul-de-sac east of Vickery Lane
Parcel 60001-0000-05619-00, owned by Arkansas & Missouri Railroad, located on west side of
Texas Road and south of Ridge Point Drive
Parcel 271 60001-0000-05717-00, located south of 9312 S Highway, owned by Floyd L Traylor
Living Revocable T
Parcel 60001-0000-05723-03, located west of 9713 Highway 271, owned by Robert E Living Trust
Altes
Parcel 60001-0000-05729-00, owned by Arkansas State Highway Department, portion of interstate
located on the west side of Highway 253 and U.S. Highway 271
Parcel 60001-0000-05724-00, owned by Arkansas State Highway Department, portion of interstate
located on the west side of Highway 253 and U.S. Highway 271
Parcel 60001-0000-05745-00, owned by State Highway, portion of interstate located on the west
side of Highway 253 and U.S. Highway 271
Parcel 60001-0000-05689-00, owned by Arkansas State Highway, portion of interstate located on
the east side of Highway 253 and U.S. Highway 271
Parcel 60001-0000-05688-00, owned by Arkansas State Highway Commission, portion of
interstate located on the east side of Highway 253 and U.S. Highway 271
Parcel 60001-0000-05735-02, located south of 10015 & 10017 Dixon Lane, owned by Zaki &
Kefah F Daas Samman and on the south side of Old Hwy 271
Parcel 60001-0000-05719-00, located east of 1002 Rutgers Road, owned by Caleb & Sara Nichols
Parcel 60001-0000-05708-00, owned by Arkansas State Highway Commission, portion of highway
located on the west side of Highway 271 and east of 9312 Hwy 271

84



 Parcel 60001-0000-05743-01, owned by Arkansas State Highway Department, portion of highway 
located on the Hwy 253 and northeast of Imani Park 
Parcel 60001-0000-05599-02, owned by Combs Brothers, LLC and located east of 800 Torrington 
Way 
Parcel 60001-0000-05733-00, owned by Leard Cemetery and located on the southwest corner of 
Rutgers Road and Texas Road 
Parcel 60001-0000-05720-00, owned by Vasiliki Investments, LLC and located north of 9800 Hwy 
271 

 Parcel 60001-0000-05722-01, owned by Beatrice B & Robert J Key III and located on the north 
side of Hwy 271 and west of the Arkansas State border. 
Parcel 60001-0000-05730-00, owned by SAB Corporation and located on the southwest corner of 
Hwy 253 and Old Hwy 271 
Parcel 60001-0000-05742-00, owned by Cobb & Westphal LLC and located on the east side of 
Hwy 253 and south of 10213 Highway 253 
Parcel 60001-0000-05738-00, Cobb & Westphal LLC and located on the east side of Hwy 253 and 
south of 10213 Highway 253 
Parcel 60001-0000-05739-00, owned by Ben C Stormes Jr and located on the east side of Hwy 253 
and south of 10213 Highway 253 

 Parcel 60001-0000-05699-00, owned by Cobb & Westphal LLC, and located behind 10213 
Highway 253 
Parcel 60001-0000-05701-01, owned by Ben C Stormes Jr, and located in front of 10213 Highway 
253 
Parcel 60001-0000-05698-01, owned by Global Signal Acquisitions IV, LLC, and located behind 
10115 Hwy 253 
Parcel 60001-0000-05748-00, owned by Mary Anne Karrant & Rebeka & Christopher Tytus and 
located on the west side of Belle Chasse Subdivision.  

The City of Fort Smith proposes to amend the Master Land Use Plan Map from Extraterritorial Jurisdiction Yet To Be 
Determined, Extraterritorial Jurisdiction Light Industrial, Extraterritorial Jurisdiction Light Commercial Office, 
Extraterritorial Jurisdiction Industry, Extraterritorial Jurisdiction Low Density Residential, and Unclassified to Mixed 
Use-Residential to accommodate an Open-1 (O-1) zoning district for 601.2 acres located on the east and west sides of 
U.S. Highway 271 and U.S. Hwy 253 and on the north and south sides of Interstate I-540 as shown on Exhibit A. 

The subject properties are currently zoned Extraterritorial Jurisdiction Open-1 (ETJ-O-1).  A companion zoning 
application requests a new Open-1 (O-1) zoning district.  The Master Land Use Plan is a guide to zoning and 
development and must be considered with a rezoning application. 

MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies U.S. Hwy 271, Hwy 271, and U.S. Hwy 253 as a Major Arterial Classification, I-
540 as a Freeway, Rutgers Road as a Residential Collector and Texas Road as a Major Collector. Rabbit Run Road 
and Old Hwy 271 are classified as local roads. 
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ADJACENT LAND USE CLASSIFICATIONS AND USES
Land use classification and use contiguous to the subject lot are as follows: 
Direction Land Use Master Land Use 

Classification 

North Undeveloped, Duplex Subdivision, Single-
family Subdivisions and Stagecoach Park 

General Commercial, 
Residential Attached, 
Residential Detached, 
Park/Open Space 

East Single-family Subdivisions and a Mix of 
General Commercial Land Uses

Residential Attached, 
Residential Detached and 
General Commercial

South Single-family Subdivisions ACHE, and 
Imani Park 

Residential Detached, 
Institutional, and Park/Open 
Space

West Arkansas and Oklahoma State Border Not Classified

The proposed Master Land Use classification of Mixed-Use Residential is intended to provide for a dense, compatible 
mix of retail, residential, employment and production activities designed for all modes of transportation. 

Characteristics and Use:
Criteria for Designation: Compliance Noted 

Within redevelopment and revitalization areas YES 
transitioning out of industrial land use. 
A planned mixed-use development (PUD), or as a YES 
complement to an existing area of mixed land use 

NEIGHBORHOOD MEETING 
Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 1025 School Street, 
Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and associated 
applications.  

Four (4) property owners attended the second meeting with questions related to the annexation and associated 
applications. 

STAFF COMMENTS
The subject properties have a Master Land Use Plan Map designation of Extraterritorial Jurisdiction Yet To Be 
Determined, Extraterritorial Jurisdiction Light Industrial, Extraterritorial Jurisdiction Light Commercial Office, 
Extraterritorial Jurisdiction Industry, Extraterritorial Jurisdiction Low Density Residential, and Unclassified. In 
conjunction with a proposed annexation, the city of Fort Smith is proposing a designation of Mixed Use-Residential 
to accommodate an Open-1 (O-1) zoning district. The Master Land Use Plan Classification of Mixed Use Residential 
is compatible with the proposed O-1 zoning district.  

City staff hosted two public input sessions for property owners within the area proposed for annexation. The two 
meetings were attended by approximately 30 property owners in total. Staff also met with several property owners 
individually to answer questions and explain the process. Additionally, the Board of Directors held a public hearing 
for the annexation on September 17, 2024.   

STAFF RECOMMENDATIONS
Staff recommends approval.
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Rezoning 

Memo
To: City Planning Commission

From: Planning Staff 

Date: October 8, 2024 

Re: Rezoning #22-10-24 - A request by the City of Fort Smith for Planning Commission consideration of a 
zone request from Extraterritorial Jurisdiction Open-1 to Open-1 by classification at the following 
locations: 

8600 Highway 271, parcel (60001-0000-05624-00), owned by Matthew Le 
8612 Highway 271, parcel (60001-0000-05623-00), owned by Elizabeth Cao 
8620 Highway 271, parcel (60001-0000-05622-00), owned by Zachary W Garner 
8702 Highway 271, parcel (60001-0000-05621-00), owned by Deawn L Gatlin  
9220 S Highway 271, parcel (60001-0000-05628-00), owned by Tillman Evans 
9304 S Highway 271, parcel (60001-0000-05712-00), owned by Kola J Share Fortune No 2 
Trust
9312 S Highway 271, parcel (60001-0000-05709-00), owned by F Traylor First, LLC 
9704 S Highway 271, parcel (60001-0000-05713-00), owned by Mavis Edington 
10104 S Highway 271, parcel (60551-0001-00000-00), owned by Larry and Jannie P Brown 
9708 S Highway 271, parcel (60001-0000-05714-00), owned by Mauricio Vasquez-Lopez 
800 Torrington Road, parcel (60001-0000-05599-00), owned by Johnny N T & Chau Minh 
Do Nguyen Trustees of Nguyen-do Family Trust 
800 Torrington Way, parcel (60001-0000-05599-03), owned by Christy D Peaslee
724 Torrington Way, parcel (60001-0000-05599-04), owned by Christopher Paige Designs, 
LLC 
416 Rutgers Road, parcel (60001-0000-05722-00), owned by William Murray Booker Jr 
612 Rutgers Road, parcel (60001-0000-05721-00), owned by Guillermo R Echeverria 
701 Rutgers Road, parcel (60001-0000-05620-00), owned by Oklahoma Gas & Electric
808 Rutgers Road, parcel (60001-0000-05716-00), owned by Caleb & Sara Nichols 
1002 Rutgers Road, parcel (60001-0000-05715-00), owned by Caleb Nichols
9811 Highway 253, parcel (18883-0000-02866-00), owned by Willowbrook, LLC
10101 Highway 253, parcel (60001-0000-05697-01), owned by Lundy Investments, LLC 
10115 Highway 253, parcel (60001-0000-05698-00), owned by Global Signal Acquisitions 
IV, LLC 
10213 Highway 253, parcel (60001-0000-05701-00), owned by Ben C Sr Stormes 
10415 Highway 253, parcel (60001-0000-05741-00), owned by Judith L Kelley
10518 Highway 253, parcel 60001-0000-05743-00), owned by Richard L & Barbara 
Kennedy 
10600 Highway 253, parcel (60001-0000-05740-04), owned by Mone & Somphong 
Chounlamany 
10614 Highway 253, parcel (60001-0000-05740-00), owned by John Phillip & Patsy Ann 
Hassett 
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10704 Highway 253, parcel (60001-0000-05740-02), owned by Craig Fowler 
10710 Highway 253, parcel (60001-0000-05740-01, owned by Timothy Justin & Brittany L 
White
10615 Highway 253, parcel (60001-0000-05744-00), owned by Judith L Kelley Revocable 
Liv Trust
10801 Whippoorwill Lane, parcel (60001-0000-05703-01), owned by Donald R & Anita 
Rose Schafer Living Trst 
10805 Whippoorwill Lane, parcel (60001-0000-05703-00), owned by Donald R & Anita 
Rose Schafer Living Trst 
1320 Rabbit Run Road, parcel (60001-0000-05695-00), owned by Theresa L Wheeler
1322 Rabbit Run Road, parcel (60001-0000-05695-01), owned by Steve R Sullivan
1424 Rabbit Run Road, parcel (60001-0000-05696-00), owned by Christopher J & Adena J
Robles
1502 Rabbit Run Road, parcel (60001-0000-05694-00), owned by Paul J & Caryn Le Bjork
Revoc Living Trust
Parcel behind 1604 Rannoch Trace, parcel (60001-0000-05699-03), owned by David M & 
Kathryn Stocks Lewis
Parcel behind 1608 Rannoch Trace, parcel (60001-0000-05699-01), owned by Kevin & 
Amanda Minks
Parcel behind 1612 Rannoch Trace, parcel (60001-0000-05699-02), owned by Dennis R Jr & 
Heidi H Carlisle
Parcel behind 1616 Rannoch Trace, parcel 60001-0000-05699-04), owned by Hassan & 
Susan Masri
400 Old Hwy 271, parcel (60001-0000-05727-00), owned by SAB Inc 
500-800 Old Hwy 271, parcel (60001-0000-05723-02), owned by SAB Corporation
802 Old Hwy 271, parcel (60001-0000-05730-02), owned by City of Fort Smith AR
808 Old Hwy 271, parcel (60001-0000-05730-03), owned by Schwarz Brothers Properties,
LLC
Parcel 10525-0002-00000-00, owned by Arkansas Colleges Of Health Education (2.5 acre
portion) located west of 1001 Fianna Way
Parcel 60001-0000-05705-00, behind 10615 Highway 253, owned by Judith L Kelley
Parcel 60001-0000-05599-01, owned by John D Combs Living Trust
Torrington Way, located on the south side of the Torrington Way cul-de-sac east of Vickery
Lane
Parcel 60001-0000-05619-00, owned by Arkansas & Missouri Railroad, located on west side
of Texas Road and south of Ridge Point Drive
Parcel 271 60001-0000-05717-00, located south of 9312 S Highway, owned by Floyd L
Traylor Living Revocable T
Parcel 60001-0000-05723-03, located west of 9713 Highway 271, owned by Robert E Living
Trust Altes
Parcel 60001-0000-05729-00, owned by Arkansas State Highway Department, portion of
interstate located on the west side of Highway 253 and U.S. Highway 271
Parcel 60001-0000-05724-00, owned by Arkansas State Highway Department, portion of
interstate located on the west side of Highway 253 and U.S. Highway 271
Parcel 60001-0000-05745-00, owned by State Highway, portion of interstate located on the
west side of Highway 253 and U.S. Highway 271
Parcel 60001-0000-05689-00, owned by Arkansas State Highway, portion of interstate
located on the east side of Highway 253 and U.S. Highway 271
Parcel 60001-0000-05688-00, owned by Arkansas State Highway Commission, portion of
interstate located on the east side of Highway 253 and U.S. Highway 271
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Parcel 60001-0000-05735-02, located south of 10015 & 10017 Dixon Lane, owned by Zaki 
& Kefah F Daas Samman and on the south side of Old Hwy 271 
Parcel 60001-0000-05719-00, located east of 1002 Rutgers Road, owned by Caleb & Sara
Nichols 
Parcel 60001-0000-05708-00, owned by Arkansas State Highway Commission, portion of 
highway located on the west side of Highway 271 and east of 9312 Hwy 271 
Parcel 60001-0000-05743-01, owned by Arkansas State Highway Department, portion of 
highway located on the Hwy 253 and northeast of Imani Park 
Parcel 60001-0000-05599-02, owned by Combs Brothers, LLC and located east of 800 
Torrington Way 
Parcel 60001-0000-05733-00, owned by Leard Cemetery and located on the southwest corner 
of Rutgers Road and Texas Road 
Parcel 60001-0000-05720-00, owned by Vasiliki Investments, LLC and located north of 
9800 Hwy 271 
Parcel 60001-0000-05722-01, owned by Beatrice B & Robert J Key III and located on the 
north side of Hwy 271 and west of the Arkansas State border. 
Parcel 60001-0000-05730-00, owned by SAB Corporation and located on the southwest 
corner of Hwy 253 and Old Hwy 271 
Parcel 60001-0000-05742-00, owned by Cobb & Westphal LLC and located on the east side 
of Hwy 253 and south of 10213 Highway 253 
Parcel 60001-0000-05738-00, Cobb & Westphal LLC and located on the east side of Hwy 
253 and south of 10213 Highway 253 
Parcel 60001-0000-05739-00, owned by Ben C Stormes Jr and located on the east side of 
Hwy 253 and south of 10213 Highway 253 
Parcel 60001-0000-05699-00, owned by Cobb & Westphal LLC, and located behind 10213 
Highway 253 
Parcel 60001-0000-05701-01, owned by Ben C Stormes Jr, and located in front of 10213 
Highway 253 
Parcel 60001-0000-05698-01, owned by Global Signal Acquisitions IV, LLC, and located 
behind 10115 Hwy 253 
Parcel 60001-0000-05748-00, owned by Mary Anne Karrant & Rebeka & Christopher Tytus 
and located on the west side of Belle Chasse Subdivision.  

PROPOSED ZONING

Approval will place a new Open-1 (O-1) zoning on the properties listed above similar to the existing ETJ-O-1 
zoning and support the proposed annexation. 

LOT LOCATION AND SIZE

The subject area is located on the east and west sides of U.S. Highway 271 and U.S. Hwy 253 and located on 
the north and south sides of Interstate I-540 as shown on Exhibit A.  The tract contains an approximate area of 
601.2 acres.  

REQUESTED ZONING 

The proposed zoning is Open-1 (O-1).  Characteristics of this zone are as follows:
Purpose: 
A zone to protect undeveloped areas from incompatible land use or other specific uses that may constitute a 
nuisance to the residents therein or uses that may create an endangerment to the health, safety, or general 
welfare of the jurisdiction's population. The Open-1 zone designation may be utilized as a zoning classification 
for properties until a distinct land utilization pattern is developed in keeping with the city's Master Land Use 
Plan and other land use policies. 
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Permitted Uses and Accessory Uses: 

Single-family homes (Detached), Two-family homes (Duplex), Guest houses and accessory building, structure 
or use.   

Conditional Uses: 

Agricultural (not including commercial/industrial operations, e.g., commercial food lots, processing plants, 
sales yards); Churches, Parks (public or private), Nursing Homes, college, university, seminary, preschool, 
primary and secondary school, library or public arts complex, fire and rescue station, police stations, police 
substation, emergency response station, utility substations, and government office. 

EXISTING ZONING

The existing zoning is Extraterritorial Jurisdiction Open-1 (ETJ Open-1).
Characteristics of this zone are as follows:

Purpose:

A zone to protect the undeveloped areas within the city’s extraterritorial zoning jurisdiction from incompatible 
land use or other specific uses that may constitute a nuisance to the residents therein or uses that may create an 
endangerment to the health, safety, or general welfare of the jurisdiction’s population.   

Permitted Uses:

Single family homes, duplexes, nurseries and greenhouses, truck farms, golf courses, fire and police station, 
utility substations and parks, playgrounds and other open spaces. 

Conditional Uses: 

Agricultural uses (limited), churches, country clubs more than ten (10) acres, boarding schools, nursing homes, 
orphanages, educational services and public buildings. 

SURROUNDING ZONING AND LAND USE

Direction Land use Zoning

North Undeveloped, Duplex 
Subdivision, Single-
family Subdivisions 
and Stagecoach Park 

Commercial Light Special (C-2-SPL), Residential Single 
Family - Duplex Medium/High Density (RSD-3), Residential 
Single Family High Density (RS-4), Residential Single 
Family - Duplex Medium/High Density Special (RSD-3-SPL) 

East Single-family 
Subdivisions and a Mix 
of General Commercial 
Land Uses

Residential Single-Family Medium/High Density (RS-3), 
Residential Single Family - Duplex Medium/High Density 
(RSD-3), Commercial Heavy (C-5),  

South Single-family 
Subdivisions ACHE, 
and Imani Park

Residential Single-Family Medium/High Density (RS-3), 
Medical Education, Office, and Scientific (MEOS), and 
Commercial Moderate (C-3) 

West Arkansas and 
Oklahoma State Border

Not Classified 
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MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies U.S. Hwy 271, Hwy 271, and U.S. Hwy 253 as a Major Arterial 
Classification, I-540 as a Freeway, Rutgers Road as a Residential Collector and Texas Road as a Major 
Collector. Rabbit Run Road and Old Hwy 271 are classified as local roads. 

MASTER LAND USE PLAN 

A companion Master Land Use Plan Amendment from Extraterritorial Jurisdiction Yet To Be Determined, 
Extraterritorial Jurisdiction Light Industrial, Extraterritorial Jurisdiction Light Commercial Office, 
Extraterritorial Jurisdiction Industry, Extraterritorial Jurisdiction Low Density Residential, and Unclassified to 
Mixed-Use Residential.   The Mixed-Use Residential classification is intended to provide for a dense, 
compatible mix of retail, residential, employment and production activities designed for all modes of 
transportation. 

NEIGHBORHOOD MEETING 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 
1025 School Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and 
associated applications.  

Four (4) property owners attended the second meeting with questions related to the annexation 
and associated applications.  

STAFF COMMENTS

The Open-1 zone designation may be utilized as a zoning classification for properties until a distinct land 
utilization pattern is developed in keeping with the city's Master Land Use Plan and other land use policies. The 
Open-1 zoning will serve a zone designation for properties until a development is proposed that does not 
comply with the permitted, conditional and accessory uses outlined in the O-1 district. Additionally, there shall 
be no new Open-1 zones created unless a property is subsequently annexed. 

City staff hosted two public input sessions for property owners within the area proposed for annexation. The 
two meetings were attended by approximately 30 property owners in total. Staff also met with several property 
owners individually to answer questions and explain the process. The Board of Directors also held a public 
hearing for the annexation on September 17, 2024.   

STAFF RECOMMENDATIONS

Staff recommends approval.
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MEMORANDUM

2F

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: October 14, 2024
SUBJECT: Master Land Use Plan Amendment No. 5-10-24 from Extraterritorial Jurisdiction

Light Commercial Office to Mixed Use Employment, Rezoning Application No.
22-10-24 from Extraterritorial Jurisdiction Commercial Moderate Special (ETJ-
C-3-SPL) to Commercial Moderate (C-3) by classification at 8520 U.S. Highway
271 South. Request by the City of Fort Smith

 
 
 
 

SUMMARY

On October 14, 2024, the Planning Commission held a public hearing to consider the subject
Master Land Use Plan Amendment and rezoning applications.

The property, containing an approximate area of .91 acres, is located west of U.S. Highway
271, south of Harvard Avenue. The proposed Master Land Use Plan Amendment and
rezoning are comparable to the existing ETJ classifications allowing the existing business to
remain operational upon annexation.

At the Planning Commission meeting, there were none present to speak in favor or opposition
of the item.

The Planning Commission voted 8 in favor and 0 opposed to recommend the Board of
Directors amend the Master Land Use Plan Map and the Zoning Map subject to development
plan approval by the Planning Commission prior to the issuance of a building permit.

Please contact me if you have any questions.

ATTACHMENTS
1. Ordinance_-_7B_8B.pdf
2. 8520 Backup.pdf

Board of Directors Staff Report November 4, 2024
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ORDINANCE NO. ______ 

AN ORDINANCE AMENDING THE MASTER LAND USE PLAN MAP AND 
REZONING IDENTIFIED PROPERTY AND AMENDING THE ZONING MAP 

 WHEREAS, the City Planning Commission held a public hearing to consider request No. 5-10-

24 to amend the Master Land Use Plan Map relative to property described in Section 1 of this ordinance, 

and, having considered the request, recommended on October 8, 2024, that said change be made; and, 

WHEREAS, the City Planning Commission determined the requested change to the Master Land 

Use Plan Map does conform to the goals and objectives of the Comprehensive Plan; and, 

WHEREAS, the City Planning Commission has heretofore held a public hearing to consider 

request No. 22-10-24 to rezone certain property, and, having considered said request, recommended on 

October 8, 2024, that said change be made. 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 

SECTION 1:  The hereinafter described property is hereby reclassified on the Master Land Use 

Plan Map from Extraterritorial Jurisdiction Light Commercial Office to Mixed Use Employment 

and the Master Land Use Plan Map is hereby amended to reflect said amendment to-wit: 

Part of the Northeast Quarter, Southeast Quarter of Section 8, Township 7 North, Range 32 
West, City of Fort Smith, Sebastian County, Arkansas, more particularly described as follows: 
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Commencing at a found PK nail in Highway 271 for the NE Corner of said NE/4, SE/4, thence 
South 0311’45” West along the East line thereof 369.11 feet to a point in Highway 271 for the 
true Point of Beginning and from which point a set iron pin bears North 8636’21” West 40.0 
feet; thence continue South 0311’45” West 186.34 feet to a point in Highway 271 and from 
which point a set iron pin bears North 8636’21” West 40.0 Feet; thence leaving the highway 
North 8636’21” West 254.0 feet to a set iron pin, thence North 0311’45” East 114.34 feet to a 
set iron pin; thence South 8636’21” East 54.00 feet to a set iron pin; thence North 0311’45” 
East 72.0 feet to a set iron pin; thence South 8636’21” East 200.00 feet to the Point of 
Beginning the same being Tract 1 of a survey by Mountain Valley surveying dated 1/20/04, 
subject to aerial electric lines and right of way of Highway 271 and any easements of record and 
more commonly known as 8520 U.S. 271 South 

SECTION 2:  The real property described in Section 1 is hereby rezoned from Extraterritorial 

Jurisdiction Commercial Moderate Special (ETJ-C-3-SPL) to Commercial Moderate (C-3) subject to the 

following:  

 Development Plan being approved by the Planning Commission prior to the issuance of a
building permit.

SECTION 3: It is hereby found and determined that the adoption of the amendment to the zoning map is 

necessary to alleviate an emergency relative to the regulation of uses of property within the City of Fort Smith 

so that the protection of the health, safety, welfare, and property of the inhabitants of the City requires that the 

above amendment be effective, and the amendment is hereby made effective as of date of approval of the 

Ordinance. 

The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 

PASSED AND APPROVED THIS_____DAY OF ___________________, 2024. 

ATTEST: APPROVED: 

_________________________ ___________________________ 
City Clerk        Mayor 

Approved as to form: 

__________________________  
     Publish One Time 
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7. Master Land Use Plan Amendment #5-10-24 - A request by the City of Fort Smith
for the following Master Land Use Plan Amendments:

B. Master Land Use Plan Amendment from Extraterritorial Jurisdiction Light
Commercial Office to Mixed Use Employment at 8520 U.S. Highway 271 South
(Parcels 60001-0000-05625-01 and 60001-0000-05625-00) Hale Fireworks
Central Arkansas, LLC.

Chairman McCaffrey introduced items 7B and 8B as companion items. Mr. Miller
delivered the staff report indicating the subject property was located west of U.S.
Highway 271 and south of Harvard Avenue. He said approval of the items would
place appropriate zoning on the property to accommodate the existing Hale
Fireworks business and facilitate the annexation of the property.

Chairman McCaffrey called for a motion on item 7B. Commissioner Trumbly
moved, seconded by Commissioner Marshall, to approve with staff comments.
Chairman McCaffrey called for a vote on item 7B. The vote was 8 in favor and 0
opposed.

8. Rezoning #22-10-24 – A request by the City of Fort Smith for the following zone
changes:

B. Rezoning from Extraterritorial Jurisdiction Commercial Moderate Special
(ETJ-C-3-SPL) to Commercial Moderate (C-3) by classification at 8520 U.S.
Highway 271 South (Parcels 60001-0000-05625-01 and 60001-0000-05625-00)
Hale Fireworks Central Arkansas, LLC.

Chairman McCaffrey called for a motion on item 8B. Commissioner Trumbly moved, seconded 
by Commissioner Marshall, to approve with staff comments. Chairman McCaffrey called for a 
vote on item 8B. The vote was 8 in favor and 0 opposed. 
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Master Land Use Plan 
Amendment 

Memo
To: City Planning Commission

From: Planning Staff 

Date: October 8, 2024 

Re: Master Land Use Plan Amendment #5-10-24 - A request by City of Fort Smith for a 
Master Land Use Plan Amendment from Extraterritorial Jurisdiction Light Commercial 
Office to Mixed Use Employment at 8520 U.S. Highway 271 South, parcels (60001-
0000-05625-01 and 60001-0000-05625-00). 

The City of Fort Smith proposes to amend the Master Land Use Plan Map from Extraterritorial 
Jurisdiction Light Commercial Office to Mixed Use Employment to accommodate a proposed 
Commercial Moderate (C-3) zoning request.  The subject property is on the west of U.S. 
Highway 271 and south of Harvard Avenue.  The tract contains an area of 0.91 acres with 
approximately 180 feet of street frontage along U.S. Highway 271. 

The property is currently zoned Extraterritorial Jurisdiction Commercial Moderate Special (ETJ-
C-3-SPL). A companion zoning application requests a Commercial Moderate (C-3) zoning 
district.  The Master Land Use Plan is a guide to zoning and development and must be 
considered with the companion zoning request. 

ADJACENT LAND USE CLASSIFICATIONS AND USES 

Land use classification and use contiguous to the subject lot are as follows:

Direction Land Use Master Land Use Classification

North Undeveloped General Commercial

East Auto Repair General Commercial

West Single Family Residence Residential Attached

South Two (2) Single Family Residences ETJ Light Commercial Office (LCO)
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The proposed Land Use classification of Mixed-Use Employment is described as follows:

Mixed-Use Employment is intended to provide for a dense, compatible mix of retail, residential, 
employment and production activities designed for all modes of transportation. 

Characteristics and Use: 

Criteria for Designation: Compliance Noted

Within redevelopment and revitalization areas YES
transitioning out of industrial land use
A planned mixed-use development (PUD), or YES
as a complement to an existing area of mixed land use

MASTER LAND USE PLAN 

The Master Land Use Plan classifies the site as Extraterritorial Jurisdiction Light Commercial 
Office. This classification is established to provide locations beyond the central area of the city, 
primarily along arterial or major collector streets which will accommodate offices or laboratories 
for professional persons and other related uses.

MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies U.S. Highway 271 as Major Arterial. 

NEIGHBORHOOD MEETING 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 
1025 School Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and 
associated applications.  

Four (4) property owners attended the second meeting with questions related to the annexation 
and associated applications.  

STAFF COMMENTS 

Hale Fireworks Sales currently operates on the subject site.  The property was zoned to ETJ-C-3-
SPL in May 2006 facilitating Hale Fireworks subject to development plan approval by the 
Planning Commission.  

The requested Mixed Use-Employment MLUPA classification is appropriate for the proposed C-
3 zone. The proposed C-3 zone will allow the existing business to operate by right within the C-3 
zoning district.   

STAFF RECOMMENDATIONS 

Staff recommends approval.
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Rezoning 

Memo 
To: City Planning Commission 

From: Planning Staff 

Date: October 8, 2024 

Re: Rezoning #22-10-24 - A request by City of Fort Smith for Planning Commission 
consideration of a zone request from Extraterritorial Jurisdiction Commercial Moderate 
Special (ETJ-C-3-SPL) to Commercial Moderate (C-3) by classification at 8520 U.S. 
Highway 271 South, Parcels 60001-0000-05625-01 and 60001-0000-05625-00. 

PROJECT DESCRIPTION 

Approval of the request will place appropriate zoning on the property to accommodate the 
existing Hale Fireworks business and facilitate the annexation of the property. 

LOT LOCATION AND SIZE 

The subject property is west of U.S. Highway 271 and south of Harvard Avenue.  The tract 
contains an area of 0.91 acres with approximately 180 feet of street frontage along U.S. Highway 
271. 

PROPOSED ZONING

The requested zoning on this tract is Commercial Moderate (C-3). 
Characteristics of this zone are as follows: 

Purpose: 

To provide for general commercial activities, offices, and services for the community.  The C-3 
zoning district promotes a broad range of commercial activities, operations, and services that are 
dispersed throughout the City and designed at a smaller scale than a regional center.  The C-3 
zoning district is appropriate in the General Commercial, Mixed Use Residential, and Mixed Use 
Employment classification of the Master Land Use Plan. 

Permitted Uses:

A wide variety of retail uses including clothing stores, specialty shops and restaurants.  
Commercial-3 zones also allow professional offices and multi-family apartments, community 
residential facility and neighborhood group homes are examples of permitted uses.
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Conditional Uses: 

Orphanage, dormitory, sorority, fraternity, bicycle sales and service, beer, wine and liquor store, 
convenience store, restaurants with outdoor dining, pet cemetery, parking garage, utility 
substations, event center, community recreation center, golf course, parks, educational facilities, 
police station, nursing home and churches are examples of uses permitted as conditional uses. 

Area and Bulk Regulations:

Minimum Lot Size – 12,000 square feet  Maximum Height - 35 feet (1+1) 
Maximum Building Size – 60,000 square feet Maximum Lot Coverage - 60% 
Minimum Parcel/Lot Size for Rezoning – 2 acres
Minimum Lot Width – 75 feet
Front Yard Setback - 25 feet
Side Yard on Street Side of Corner Lot - 15 feet 
Side Yard Setback – 20 feet 
Rear Yard Setback - 20 feet
Minimum building separation – to be determined by current City building and fire code. 
Required street access – Major Collector or higher 

EXISTING ZONING 

The existing zoning on this tract is Extraterritorial Jurisdiction Neighborhood Moderate Special
(ETJ-C-3-SPL). The special was put in place by Ordinance #35-06 subject to development plan 
approval by the Planning Commission for any future development.  

Characteristics of this zone are as follows:

Purpose: 

To provide for general commercial activities, offices, and services to serve the community.  This 
district promotes a broad range of activities, commercial operations, and services that are 
dispersed throughout the city and designed at a smaller scale than a regional center.  C-3 zoning 
is appropriate in the light commercial office classification of the ETJ land use map.      

Permitted Uses:

Townhouse, multifamily, neighborhood group home II, community residential facility, bed and 
breakfast inn, rooming and boarding, auto detail, auto parts, accessories, convenience store with 
gas sales, clothing and personal item repair, new furniture or home furnishings, hardware, home 
centers, lawn and garden, department store, clothing, jewelry, luggage, shoes, florist, tobacco, 
restaurant, flea market (indoor only), grocery store, pharmacy and financial institutions are 
examples of permitted uses. 
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Conditional Uses: 

Orphanage, homeless shelter, dormitory, sorority, fraternity, medical laboratory, bar, utilities and 
utility services, museum, country club, athletic/health club, community center, day camp, natural 
and other recreational parks, educational services (limited), police, fire, emergency response, 
child day care (up to 12 children), day care center and religious institutions are examples of uses 
permitted as conditional uses. 

Area and Bulk Regulations:

Minimum Lot Size – 12,000 square feet    Maximum Height - 35 feet 
Maximum Building Size – 60,000 square feet  Maximum Lot Coverage - 60% 
Minimum Lot Width at Setback Line – 75 feet
Minimum parcel/lot size for rezoning – New District (By Classification) – 2 acres 
Minimum parcel/lot size for rezoning – Existing District (By Extension) – 20,000 square feet 
Minimum Street Frontage – N/A 
Front Yard Setback - 25 feet
Side Yard on Street Side of Corner Lot - 15 feet 
Side Yard Setback – 20 feet 
Rear Yard Setback - 20 feet
Side/Rear Setback abutting RS – 30 feet
Required street access:  Major Collector or higher 

SURROUNDING ZONING AND LAND USE

Direction Land use Zoning

North Undeveloped C-2 SPL, Commercial Light Special

East Auto Repair C-5, Commercial Heavy

West Single Family Residence RSD-3, Residential Single Family Duplex Med/High Density

South Two (2) Single Family 
Residences

ETJ O-1, Extraterritorial Jurisdiction Open 1 

MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies U.S. Highway 271 as Major Arterial. 

MASTER LAND USE PLAN  

The Master Land Use Plan classifies the site as Extraterritorial Jurisdiction Light Commercial 
Office. This classification is intended to provide locations beyond the central area of the city, 
primarily along arterial or major collector streets which will accommodate offices or laboratories 
for professional persons and other related uses. 
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NEIGHBORHOOD MEETING 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 
1025 School Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and 
associated applications.  

Four (4) property owners attended the second meeting with questions related to the annexation 
and associated applications.  

STAFF COMMENTS

Hale Fireworks Sales currently operates from a permanent structure on the subject site.  The 
property was previously zoned to ETJ-C-3-SPL in May 2006 to facilitate the construction of the 
Hale Fireworks building subject to development plan approval by the Planning Commission.  

The requested C-3 zone resembles the existing ETJ-C-3 zoning district and will permit the 
existing businesses to operate by right.    

STAFF RECOMMENDATIONS

Staff recommends approval subject to development plan approval by the Planning Commission 
prior to any future development.  
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MEMORANDUM

2G

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: October 14, 2024
SUBJECT: Master Land Use Plan Amendment No. 5-10-24 from Extraterritorial Jurisdiction

Light Industrial to Office, Research and Light Industrial, Rezoning Application
No. 22-10-24 from Extraterritorial Jurisdiction Industrial Light (ETJ-I-1) to
Industrial Light (I-1) by classification at 9022 U.S. Highway 271, 9100 U.S.
Highway 271, and parcel 60001-0000-05629-00. Request by the City of Fort
Smith

 
 
 
 

SUMMARY

On October 14, 2024, the Planning Commission held a public hearing to consider the subject
Master Land Use Plan Amendment and rezoning applications.

The property, containing an approximate area of 3.1 acres, is located on the west side of U.S.
Highway 271 north of Rutgers Road. The proposed Master Land Use Plan Amendment and
rezoning are comparable to the existing ETJ classifications allowing the existing business to
remain operational upon annexation. The site is currently utilized as a contractor shop and
storage yard and oil and gas field equipment business.  

At the Planning Commission meeting, there were none present to speak in favor or opposition
of the item.

The Planning Commission voted 8 in favor and 0 opposed to recommend the Board of
Directors amend the Master Land Use Plan Map and the Zoning Map.

Please contact me if you have any questions.

ATTACHMENTS
1. Ordinance_-_7C_8C.pdf
2. 9022 9100 Backup.pdf

Board of Directors Staff Report November 4, 2024
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ORDINANCE NO. ______ 

AN ORDINANCE AMENDING THE MASTER LAND USE PLAN MAP AND 
REZONING IDENTIFIED PROPERTY AND AMENDING THE ZONING MAP 

 WHEREAS, the City Planning Commission held a public hearing to consider request No. 5-10-

24 to amend the Master Land Use Plan Map relative to property described in Section 1 of this ordinance, 

and, having considered the request, recommended on October 8, 2024, that said change be made; and, 

WHEREAS, the City Planning Commission determined the requested change to the Master Land 

Use Plan Map does conform to the goals and objectives of the Comprehensive Plan; and, 

WHEREAS, the City Planning Commission has heretofore held a public hearing to consider 

request No. 22-10-24 to rezone certain property, and, having considered said request, recommended on 

October 8, 2024, that said change be made. 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 

SECTION 1:  The hereinafter described property is hereby reclassified on the Master Land Use 

Plan Map from Extraterritorial Jurisdiction Light Industrial to Office, Research and Light 

Industrial and the Master Land Use Plan Map is hereby amended to reflect said amendment to-

wit: 

A part of the Southeast Quarter of the Southeast Quarter of Section Eight (8), Township Seven 
(7) North, Range Thirty Two (32) West, described as follows: Beginning at a point 300 feet
North of the Southeast Comer of said Southeast Quarter of the Southeast Quarter; thence West
500 feet; thence North 170 feet; thence East 500 feet; thence South 170 feet to the Point of
Beginning.

more commonly known as 9022 Highway 271 South  
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AND 

Part of the Southeast Quarter of the Southeast Quarter of Section Eight (8), Township Seven (7) 
North, Range Thirty-two (32) West, described as follows: Beginning at a point 200 feet North of 
the Southeast comer of said Southeast Quarter of the Southeast Quarter; thence North, 100 feet; 
thence West, 500 feet; thence South, 200 feet; thence East, 500 feet to the point of beginning. 
Less and except public roads and rights of way.  

more commonly known as 9100 Highway 271 South 

SECTION 2:  The real property described in Section 1 is hereby rezoned from Extraterritorial 

Jurisdiction Industrial Light (ETJ-I-1) to Industrial Light (I-1) by classification.  

SECTION 3: It is hereby found and determined that the adoption of the amendment to the zoning map is 

necessary to alleviate an emergency relative to the regulation of uses of property within the City of Fort 

Smith so that the protection of the health, safety, welfare, and property of the inhabitants of the City 

requires that the above amendment be effective, and the amendment is hereby made effective as of date of 

approval of the Ordinance. 

The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 

PASSED AND APPROVED THIS_____DAY OF ___________________, 2024. 

ATTEST: APPROVED: 

_________________________ ___________________________ 
City Clerk        Mayor 

Approved as to form: 

__________________________  
     Publish One Time 
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7. Master Land Use Plan Amendment #5-10-24 - A request by the City of Fort Smith
for the following Master Land Use Plan Amendments:

C. Master Land Use Plan Amendment from Extraterritorial Jurisdiction Light
Industrial to Office, Research and Light Industrial at 9022 U.S. Highway 271
(Parcel 60001-0000-05630-00) owned by Samuel R Jr Ludington Revocable Liv
Trust, 9100 U.S. Highway 271 (Parcel 60001-0000-05627-00) owned by Lana
Louise Underwood, and parcel (Parcel 60001-0000-05629-00) owned by Samuel
R JR Ludington Revocable Living Trust located on the west side U.S. Hwy 271.

Chairman McCaffrey introduced items 7C and 8C as companion items. Mr. Miller
presented the staff report indicating the subject property was located on the west side
of U.S. Highway 261 and north of Rutgers Road. He said approval of the items would
accommodate the existing contractor shop and storage yard business and the oil and
gas field equipment business facilitating the proposed annexation.

Chairman McCaffrey called for a motion on item 7C. Commissioner Marshall moved,
seconded by Commissioner Tyler, to approve with staff comments. Chairman
McCaffrey called for a vote on item 7C. The vote was 8 in favor and 0 opposed.

8. Rezoning #22-10-24 – A request by the City of Fort Smith for the following zone
changes:

C. Rezoning from Extraterritorial Jurisdiction Industrial Light (ETJ-I-1) to
Industrial Light (I-1) by Classification at 9022 U.S. Highway 271 (Parcel 60001-
0000-05630-00) owned by Samuel R Jr Ludington Revocable Liv Trust, 9100
U.S. Highway 271 (Parcel 60001-0000-05627-00) owned by Lana Louise
Underwood, and parcel (Parcel 60001-0000-05629-00) owned by Samuel R JR
Ludington Revocable Living Trust located on the west side U.S. Hwy 271.

Chairman McCaffrey called for a motion on item 8C. Commissioner Wilson moved,
seconded by Commissioner Hanna, to approve as written. Chairman McCaffrey
called for a vote on item 8C. The vote was 8 in favor and 0 opposed.
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Master Land Use Plan 
Amendment

Memo 
To: City Planning Commission

From: Planning Staff

Date: October 8, 2024 

Re: Master Land Use Plan Amendment #5-10-24 - A request by the City of Fort Smith from 
Extraterritorial Jurisdiction Light Industrial to Office, Research and Light Industrial at 
9022 U.S. Highway 271, parcel (60001-0000-05630-00 and 60001-0000-05629-00 
owned by Samuel R Ludington Jr Revocable Liv Trust and 9100 U.S. Highway 271, 
parcel (60001-0000-05627-00) owned by Lana Louise Underwood 

The City of Fort Smith proposes to amend the Master Land Use Plan Map from Extraterritorial 
Jurisdiction Light Industrial to Office, Research and Light Industrial to accommodate a proposed 
Industrial Light (I-1) zoning request.  The subject property is on the west side of U.S. Highway 
271 and north of Rutgers Road.  The tract contains an area of 3.1 acres with approximately 265 
feet of street frontage along U.S. Highway 271. 

The subject properties are currently zoned Extraterritorial Jurisdiction Industrial Light (ETJ-I-1). 
A companion zoning application requests an Industrial Light (I-1) zoning district.  The Master 
Land Use Plan is a guide to zoning and development and must be considered with the companion 
rezoning request. 

ADJACENT LAND USE CLASSIFICATIONS AND USES 

Land use classification and use contiguous to the subject lot are as follows:

Direction Land Use Master Land Use Classification

North Vacant Auto Sales General Commercial 

East Single-family Residence Residential Attached 

West Oklahoma Gas & Electric Substation ETJ Yet To Be Determined

South Vacant Bar or Tavern and Single-Family 
Residence 

ETJ Yet To Be Determined
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PROPOSED MASTER LAND USE PLAN 

The proposed Master Land Use classification of Office, Research and Light Industrial 
is intended to provide opportunities for clean, indoor, minimum impact, research, development, 
assembly, manufacturing, warehousing, distribution, and supportive goods and services. 

Characteristics and Use: 

Criteria for Designation: Compliance Noted

Located on primary arterial or along active rail line YES
Central water and sewer with sufficient capacity YES
Sufficient land area for activities and potential expansion YES
Not located within environmentally sensitive areas, or YES
those prone to flooding
May be located with other mixed-uses YES

EXISTING MASTER LAND USE PLAN 

The Master Land Use Plan classifies the site as Extraterritorial Jurisdiction Light Industrial. This 
classification is intended to provide light manufacturing, research technology, processing, 
storage, wholesaling, and distribution under high environmental performance standards.  
Commercial and service uses in support of industrial uses are also permitted. 

MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies U.S. Highway 271 as Major Arterial. 

NEIGHBORHOOD MEETING 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 
1025 School Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and 
associated applications.  

Four (4) property owners attended the second meeting with questions related to the annexation 
and associated applications.  

STAFF COMMENTS  
The site is currently being utilized as a contractor shop & storage yard business and an oil & gas 
field equipment business.  The site was zoned Extraterritorial Jurisdiction Industrial Light (ETJ-
I-1) in September 2012 to accommodate the existing development and businesses on the property 
per Ordinance #63-12. 

The requested Office, Research and Light Industrial Master Land Use Plan classification is 
appropriate for the proposed I-1 zone. The proposed I-1 zone will allow the existing business to 
operate by right within the zoning district.   
STAFF RECOMMENDATIONS

Staff recommends approval.
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Rezoning

Memo 
To: City Planning Commission 

From: Planning Staff 

Date: October 8, 2024 

Re: Rezoning #22-10-24 – A request by the City of Fort Smith from Extraterritorial 
Jurisdiction Industrial Light (ETJ-I-1) to Industrial Light (I-1) by Classification at 9022 
U.S. Highway 271, parcel 60001-0000-05630-00 and 60001-0000-05629-00 owned by 
Samuel R Ludington Jr Revocable Liv Trust and 9100 U.S. Highway 271, parcel 60001-
0000-05627-00 owned by Lana Louise Underwood 

PROJECT DESCRIPTION 

Approval of the rezoning accommodates the existing contractor shop & storage yard business 
and the oil & gas field equipment business facilitating the proposed annexation. 

LOT LOCATION AND SIZE 

The subject property is on the west side of U.S. Highway 271 and north of Rutgers Road.  The 
tract contains an area of 3.1 acres with approximately 265 feet of street frontage along U.S. 
Highway 271. 

PROPOSED ZONING

The requested zoning on this tract is Industrial Light (I-1). 
Characteristics of this zone are as follows:

Purpose: 

To provide for a mixture of light manufacturing, office park, research and development, and 
limited retail/service retail land uses in an attractive, business park setting.  The Industrial Light 
district may be used as a zoning buffer between mixed uses, commercial uses and heavier 
industrial uses.  The I-1 zoning district is appropriate with the Office, Research, and Light 
Industrial (ORLI) and Industry classifications of the Master Land Use Plan. 
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Permitted Uses:

Auto and boat related businesses, a wide variety of retail businesses, indoor flea market, 
pawnshop, financial services, offices, bar or tavern, restaurant, animal and pet services, 
manufacturing and commercial communication towers are examples of permitted uses.  

Conditional Uses: 

Homeless shelter, truck stop, outdoor flea market, beer garden, restaurant with outdoor dining, 
pet cemetery, animal food processing, petroleum distribution facility, bus station, recycling 
center, sports complex, educational facilities and police station are examples of uses permitted as 
conditional uses.  

Area and Bulk Regulations:

Minimum Lot Size – 20,000 square feet  Maximum Height - 45 feet (1+1)
Maximum Lot Coverage - 75% 

Minimum Parcel/Lot Size for Rezoning – New District (By Classification) - 2 acres
Existing District (By Extension) – 20,000 square feet 

Minimum Lot Width – 100 feet
Front Yard Setback - 25 feet
Side Yard on Street Side of Corner Lot - 15 feet 
Side Yard Setback – 10 feet 
Rear Yard Setback - 10 feet
Side/Rear (adjoining SF Residential District/Development) – 100 feet (may be reduced to 60 feet 
with Planning Commission approval of screening and/or landscaping through the Development 
Plan approval process) 
Minimum building separation – to be determined by current City building and fire code. 
Required street access – Major Arterial or higher 

EXISTING ZONING 

The existing zoning on this tract is Extraterritorial Jurisdiction Industrial Light (ETJ-I-1). 
Characteristics of this zone are as follows:

Purpose: 

To provide for a mix of light manufacturing uses, office park, research and development, and 
limited retail/service uses in an attractive, business park setting.  Industrial light may be used as a 
transition between mixed use or commercial uses and heavier industrial uses.  ETJ-I-1 zoning is 
appropriate in the light industrial classification of the ETJ land use map.      

Permitted Uses:

Car wash, various auto related businesses, convenience store, agricultural equipment, hardware, 
home centers, lawn and garden, lumber yard and building materials, heating and plumbing 
equipment, grocery store and financial institutions are examples of permitted uses. 
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Conditional Uses: 

Automobile storage, truck stop, medical laboratory, snack or nonalcoholic bar, café, automobile 
parking, recycling drop-off, fairground/rodeo ground, community center, golf course, gun club, 
sports stadium, natural and other recreational parks, educational services (limited), police, fire, 
emergency response, child day care (up to 12 children), day care center and religious institutions 
are examples of uses permitted as conditional uses.

Area and Bulk Regulations:

Minimum Lot Size – 20,000 square feet    Maximum Height - 45 feet
Minimum Lot Width at Setback Line – 100 feet  Maximum Lot Coverage - 75% 
Minimum parcel/lot size – 2 acres 
Minimum Street Frontage – N/A 
Front Yard Setback - 25 feet
Side Yard on Street Side of Corner Lot - 15 feet 
Side Yard Setback – 10 feet 
Rear Yard Setback - 10 feet
Side/Rear Setback abutting RS – 100 feet (may be reduced to 60 feet with Planning Commission 
approval of screening and/or landscaping through the Development Plan approval process) 
Required street access:  Major Arterial or higher

SURROUNDING ZONING AND LAND USE

Direction Land use Zoning

North Vacant Auto Sales C-5, Commercial Heavy

East Single-family Residences RSD-3 SPL, Residential Single-Family Medium/High-Density 
Special 

West Oklahoma Gas & Electric
Substation

ETJ O-1, Extraterritorial Jurisdiction Open 1 

South Vacant Bar or Tavern and 
Single-Family Residence

ETJ O-1, Extraterritorial Jurisdiction Open 1 

MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies U.S. Highway as a Major Arterial. 

MASTER LAND USE PLAN  

The Master Land Use Plan classifies the site as Extraterritorial Jurisdiction Light Industrial. This 
classification is intended to provide light manufacturing, research technology, processing, 
storage, wholesaling, and distribution under high environmental performance standards.  
Commercial and service uses in support of industrial uses are also permitted. 
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NEIGHBORHOOD MEETING 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 
1025 School Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and 
associated applications.  

Four (4) property owners attended the second meeting with questions related to the annexation 
and associated applications.  

STAFF COMMENTS 

The site is currently being utilized as a contractor shop & storage yard and an oil & gas field 
equipment business.  The site was previously zoned to Extraterritorial Jurisdiction Industrial 
Light (ETJ-I-1) in September 2012 to accommodate the existing development and businesses on 
the property per Ordinance #63-12.  

The requested I-1 zone resembles the existing ETJ-I-1 zoning district and will permit the existing 
businesses to operate by right within the I-1 zoning district.   

STAFF RECOMMENDATIONS

Staff recommends approval. 
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MEMORANDUM

2H

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: October 14, 2024
SUBJECT: Master Land Use Plan Amendment No. 5-10-24 from Extraterritorial Jurisdiction

Industry to General Commercial, Rezoning Application No. 22-10-24 from
Extraterritorial Jurisdiction Industrial Light Special (ETJ-I-1-SPL) to Commercial
Heavy (C-5) by extension at 9311 U.S. Highway 271 South and 9500 U.S.
Highway 271 South. Request by the City of Fort Smith

 
 
 
 

SUMMARY

On October 14, 2024, the Planning Commission held a public hearing to consider the subject
Master Land Use Plan Amendment and rezoning applications.

The property, containing an approximate area of 1.5 acres, is located west of U.S. Highway
271 South and east of Old Highway 271. The proposed Master Land Use Plan Amendment
and rezoning are comparable to the existing ETJ classifications allowing the existing business
to remain operational upon annexation.  

At the Planning Commission meeting, there were none present to speak in favor or opposition
of the item.

The Planning Commission voted 8 in favor and 0 opposed to recommend the Board of
Directors amend the Master Land Use Plan Map and the Zoning Map subject to the following: 

Development plan approval by the Planning Commission prior to any future
development.
Storage of inoperable vehicles on site is prohibited.  

Please contact me if you have any questions.

ATTACHMENTS
1. Ordinance_-_7D__8D.pdf
2. 9311 9500 Backup.pdf

Board of Directors Staff Report November 4, 2024
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ORDINANCE NO. ______ 

AN ORDINANCE AMENDING THE MASTER LAND USE PLAN MAP AND 
REZONING IDENTIFIED PROPERTY AND AMENDING THE ZONING MAP 

 WHEREAS, the City Planning Commission held a public hearing to consider request No. 5-10-

24 to amend the Master Land Use Plan Map relative to property described in Section 1 of this ordinance, 

and, having considered the request, recommended on October 8, 2024, that said change be made; and, 

WHEREAS, the City Planning Commission determined the requested change to the Master Land 

Use Plan Map does conform to the goals and objectives of the Comprehensive Plan; and, 

WHEREAS, the City Planning Commission has heretofore held a public hearing to consider 

request No. 22-10-24 to rezone certain property, and, having considered said request, recommended on 

October 8, 2024, that said change be made. 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 

SECTION 1:  The hereinafter described property is hereby reclassified on the Master Land Use 

Plan Map from Extraterritorial Jurisdiction Industry to General Commercial and the Master Land 

Use Plan Map is hereby amended to reflect said amendment to-wit: 

Part of the NE/4 NE/4 of Section 17, Township 7 North, Range 32 West, described as follows: 

Commencing at the NE corner of said NE/4 NE/4, Section 17, Township 7 North, Range 32 
West, thence South 0 degrees 32 minutes east 564 feet; thence North 88 degrees, west 70.1 feet 
to a point on the west line of Highway 253 and the point of beginning and running thence along 
the west line of said Highway 253 South 0 degrees, 32 minutes east 227.84 feet; thence North 73 
degrees 39 minutes west 249.21 feet to a point on the east line of Highway 271; thence along 
said Highway 271 northeasterly on a curve to the left North 27 degrees 19 minutes 10 seconds 
east a chord distance of 183.48 feet; thence South 88 degrees east 152.90 feet to the point and 
place of beginning, containing 0.915 acres and being subject to any easements of record. 
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AND 

A part of the Northeast Quarter of the Northeast Quarter of Section Seventeen (17), Township Seven 
(7) North of Range Thirty-Two (32) West, as follows:

Beginning at a point 40 feet west and 56 feet south of said NE NE; thence South 508 feet; thence West 
183 feet to the east side of the road; thence northeasterly along said road to the point of beginning a 
distance of 542 feet, containing .59 acres more or less. 

more commonly known as 9311 and 9500 Highway 271 

SECTION 2:  The real property described in Section 1 is hereby rezoned from Extraterritorial Jurisdiction 

Industrial Light (ETJ-I-1) to Commercial Heavy (C-5) by classification subject to the following: 

 Development Plan approval by the Planning Commission prior to the issuance of a building permit.
 Storage of inoperable vehicles on site is prohibited.

SECTION 3: It is hereby found and determined that the adoption of the amendment to the zoning map is 

necessary to alleviate an emergency relative to the regulation of uses of property within the City of Fort Smith 

so that the protection of the health, safety, welfare, and property of the inhabitants of the City requires that the 

above amendment be effective, and the amendment is hereby made effective as of date of approval of the 

Ordinance. 

The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 

PASSED AND APPROVED THIS_____DAY OF ___________________, 2024. 

ATTEST: APPROVED: 

_________________________ ___________________________ 
City Clerk        Mayor 

Approved as to form: 

__________________________ 
     Publish One Time 
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7. Master Land Use Plan Amendment #5-10-24 - A request by the City of Fort Smith 
for the following Master Land Use Plan Amendments: 

 
D. Master Land Use Plan Amendment from Extraterritorial Jurisdiction Industry 

to General Commercial at 9311 U.S. Highway 271 South (Parcel 60001-0000-
05718-00) owned by Robert H & Linda Sue Person and 9500 U.S. Highway 271 
South (Parcel 60001-0000-05710-00) owned by Robert & Linda Sue Person.  
 
Chairman McCaffrey introduced items 7D and 8D. Mr. Miller presented the staff 
report indicating the subject property was located on the west side of U.S. Highway 
271 South. He said approval of the items would accommodate the existing auto sales 
business and facilitate the annexation of the property.  
 
Chairman McCaffrey called for a motion on item 7D. Commissioner Trumbly 
moved, seconded by Commissioner Newton, to approve with staff comments. 
Chairman McCaffrey called for a vote on item 7D. The vote was 8 in favor and 0 
opposed.  

 
 

8. Rezoning #22-10-24 – A request by the City of Fort Smith for the following zone 
changes: 

 
D. Rezoning from Extraterritorial Jurisdiction Industrial Light (ETJ-I-1) to 

Commercial Heavy (C-5) by Classification at 9311 U.S. Highway 271 South 
(Parcel 60001-0000-05718-00) owned by Robert H & Linda Sue Person and 9500 
U.S. Highway 271 South (Parcel 60001-0000-05710-00) owned by Robert & 
Linda Sue Person. 
 
Chairman McCaffrey called for a motion on item 8D. Commissioner Trumbly moved, 
seconded by Commissioner Newton, to approve with staff comments. Chairman 
McCaffrey called for a vote on item 8D. The vote was 8 in favor and 0 opposed.  
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Master Land Use Plan 
Amendment 

 Memo 
To: City Planning Commission 
From: Planning Staff 
Date: October 8, 2024 
Re: Proposed Master Land Use Plan Amendment #5-10-24 – A request by the City of Fort 

Smith from Extraterritorial Jurisdiction Industry to General Commercial at 9311 U.S. 
Highway 271 South and 9500 U.S. Highway 271 South, Parcels (60001-0000-05718-00) 
and (60001-0000-05710-00).  

The City of Fort Smith proposes to amend the Master Land Use Map from Extraterritorial 
Jurisdiction Industry to General Commercial to accommodate a proposed C-5 zoning request.  
The subject property is west of U.S. Hwy 271 South and east of Highway 271.  The tract 
contains an area of 1.5 acres with approximately 800 feet of street frontage along U.S. Hwy 271 
S and 750 feet of street frontage along Highway 271. 

The property is currently ETJ I-1 SPL.  A companion zoning application requests a C-5 zoning 
district.  The Master Land use Plan is a guide to zoning and development and must be considered 
with the companion application. 

MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies U.S. Hwy 271 S and Highway 271 as a Major Arterial 
classification.  

ADJACENT LAND USE CLASSIFICATIONS AND USES 

Land Use classification and use contiguous to the subject lot are as follows: 

Direction Land use Master Land Use Classification 

North Vacant commercial building ETJ -Yet to be Determined 

East Grocery store, liquor store with drive through, 
and distribution center.  

Residential Attached 

South Tire Sales (outdoor) and auto repair. ETJ-Industrial 

West Vacant building and single-family residence ETJ -Yet to be Determined 

125



The proposed Land Use classification of General Commercial is intended to provide 
opportunities for business transactions and activities, and meet the consumer needs of the 
community. 

Characteristics and Use: 

Criteria for Designation: Compliance Noted 

• Compatible with and complimentary to surrounding uses. YES 
• Located on high volume arterials and collectors YES 
• Located as a cluster of like services YES 
• Accessible by most modes of transportation YES 
• Appropriately located for minimum impact of adjacent uses, YES 

and, by volume of activity and trips generated by use

NEIGHBORHOOD MEETING 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 
1025 School Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and 
associated applications.  

Four (4) property owners attended the second meeting with questions related to the annexation 
and associated applications.  

STAFF COMMENTS 

An existing auto sales and auto repair business is operating on site. The site was previously 
zoned Extraterritorial Jurisdiction Industrial Light Special (ETJ-I-1-SPL) in February 2008 
subject to the removal of all inoperable vehicles and development plan approval by the Planning 
Commission for any future development per ordinance #13-08.   

The requested General Commercial Master Land Use Plan Classification is appropriate for the 
proposed C-5 zone. The proposed C-5 zone will allow the existing business to operate by right 
within the zoning district.  

STAFF RECOMMENDATIONS 

Staff recommends approval. 
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Rezoning 

Memo
To: City Planning Commission 

From: Planning Staff 

Date: October 8, 2024 

Re: Rezoning #22-10-24 - A request by City of Fort Smith for Planning Commission 
consideration of a zone request from Extraterritorial Jurisdiction Industrial Light (ETJ I-1 
SPL) to C-5 by extension at 9311 U.S. Highway 271 South and 9500 U.S. Highway 271 
South, parcels 60001-0000-05718-00 and 60001-0000-05710-00.  

PROJECT DESCRIPTION 

Approval of the requested zoning accommodates the existing auto sales business and facilitates 
the annexation of the property. 

LOT LOCATION AND SIZE 

The subject property is on the west side of US Hwy 271 South. The tract contains an area of 1.5 
acres with approximately 800 feet of street frontage along US Hwy 271 S and 750 feet of street 
frontage along Highway 271. 

PROPOSED ZONING

The proposed zoning on this tract is Commercial Heavy (C-5).  Characteristics of this zone are as 
follows: 

Purpose: 

To provide adequate locations for retail uses and services that generate moderate to heavy 
automobile traffic. The C-5 zoning district is designed to facilitate convenient access, minimize 
traffic congestion, and reduce visual clutter. The C-5 zoning district is appropriate in the General 
Commercial, Office, Research, and Light Industrial, Mixed Use Residential, and Mixed Use 
Employment classification of the Master Land Use Plan.  

Permitted Uses:

A wide variety of retail uses including clothing stores, specialty shops and restaurants.  
Commercial-5 zones also allow professional offices and multi-family apartments, community 
residential facility and neighborhood group homes are examples of permitted uses.
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Conditional Uses: 

Orphanage, dormitory, sorority, fraternity, auto vehicle impoundment or holding yard, auto body 
shop, medical laboratory, beer garden, restaurants with outdoor dining, pet cemetery, bus station, 
utility substations, museum, parks, educational facilities, police station, community food service, 
nursing home and churches are examples of uses permitted as conditional uses. 

Area and Bulk Regulations:

Minimum Lot Size – 14,000 square feet  Maximum Height - 45 feet (1+1)
Maximum Lot Coverage - 75% 

Minimum Parcel/Lot Size for Rezoning – New District (By Classification) - 2 acres
Existing District (By Extension) – 14,000 square feet 

Minimum Lot Width – 100 feet
Front Yard Setback - 25 feet 
Side Yard on Street Side of Corner Lot - 15 feet 
Side Yard Setback – 20 feet 
Rear Yard Setback - 20 feet 
Side/Rear (adjoining SF Residential District/Development) – 30 feet 
Minimum building separation – to be determined by current City building and fire code. 
Required street access – Minor Arterial or higher 

EXISTING ZONING 

The existing zoning on this tract is Extraterritorial Jurisdiction Industrial Light Special (ETJ-I-1-
SPL).  The special was put in place by Ordinance #13-08 requiring site/development plan 
approval by the Planning Commission for any future development and required the removal of 
all inoperable vehicles by July 4, 2008. 

Characteristics of this zone are as follows:

Purpose: 

To provide for a mix of light manufacturing uses, office park, research and development, and 
limited retail/service uses in an attractive, business park setting.  Industrial light may be used as a 
transition between mixed use or commercial uses and heavier industrial uses.  I-1 zoning is 
appropriate in the light industrial classification of the ETJ land use map.      

Permitted Uses:

Car wash, various auto related businesses, convenience store, agricultural equipment, hardware, 
home centers, lawn and garden, lumber yard and building materials, heating and plumbing 
equipment, grocery store and financial institutions are examples of permitted uses. 

Conditional Uses: 

Automobile storage, truck stop, medical laboratory, snack or nonalcoholic bar, café, automobile 
parking, recycling drop-off, fairground/rodeo ground, community center, golf course, gun club, 
sports stadium, natural and other recreational parks, educational services (limited), police, fire, 
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emergency response, child day care (up to 12 children), day care center and religious institutions 
are examples of uses permitted as conditional uses.. 

Area and Bulk Regulations:

Minimum Lot Size – 20,000 square feet    Maximum Height - 45 feet
Minimum Lot Width at Setback Line – 100 feet  Maximum Lot Coverage - 75% 
Minimum parcel/lot size – 2 acres 
Minimum Street Frontage – N/A 
Front Yard Setback - 25 feet 
Side Yard on Street Side of Corner Lot - 15 feet 
Side Yard Setback – 10 feet 
Rear Yard Setback - 10 feet 
Side/Rear Setback abutting RS – 100 feet (may be reduced to 60 feet with Planning Commission 
approval of screening and/or landscaping through the Development Plan approval process) 
Required street access:  Major Arterial or higher 

SURROUNDING ZONING AND LAND USE

Direction Land use Proposed Zoning 

North Vacant commercial 
building 

ETJ-O-1, Extraterritorial Jurisdiction Open-1 

East Grocery store, liquor 
store with drive 
through, and 
distribution center.  

C-5, Commercial Heavy and PZD, Planned Zoning District.

South Tire Sales (outdoor) 
and auto repair.

ETJ-I-2, Extraterritorial Jurisdiction Industrial Moderate

West Vacant building and
single-family residence 

ETJ-O-1, Extraterritorial Jurisdiction Open-1

MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies U.S. Hwy 271 S and Highway 271 as a Major Arterial 
classification. 

MASTER LAND USE PLAN 

The Master Land Use Plan currently classifies the site as ETJ Industrial.  This classification is 
intended to primarily accommodate wholesale activities, processing, distribution, storage, and 
warehouse and industrial operations which may generate low levels of noise, odor, smoke, dust, 
or intense light.  
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NEIGHBORHOOD MEETING 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 
1025 School Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and 
associated applications.  

Four (4) property owners attended the second meeting with questions related to the annexation 
and associated applications.  

STAFF COMMENTS

An existing auto sales and auto repair business is operating on site. The site was previously 
zoned Extraterritorial Jurisdiction Industrial Light Special (ETJ-I-1-SPL) in February 2008 
subject to the removal of all inoperable vehicles and development plan approval by the Planning 
Commission for any future development per ordinance #13-08.   

The requested C-5 zone resembles the existing ETJ-I-1 zoning district and will permit the 
existing business to operate by right within the C-5 zoning district.   

STAFF RECOMMENDATIONS

Staff recommends approval subject to the following: 

1. Development plan approval by the Planning Commission prior to any future
development.

2. Storage of inoperable vehicles on site is prohibited.
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MEMORANDUM

2I

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: October 14, 2024
SUBJECT: Master Land Use Plan Amendment No. 5-10-24 from Extraterritorial Jurisdiction

Industry to Industry, Rezoning Application No. 22-10-24 from Extraterritorial
Jurisdiction Industrial Moderate (ETJ-I-2) to Industrial Moderate (I-2) by
classification at 9701, 9705, 9707, 9709, 9711, 9713, 9715, Highway 271 and
9604 & 9700 U.S. Highway 271 South. Request by the City of Fort Smith

 
 
 
 

SUMMARY

On October 14, 2024, the Planning Commission held a public hearing to consider the subject
Master Land Use Plan Amendment and rezoning applications.

The property, containing an approximate area of 10.99 acres, is located on the west side of
U.S. Highway 271 just north of Interstate 540. The proposed Master Land Use Plan
Amendment and rezoning are comparable to the existing ETJ classifications allowing the
existing business to remain operational upon annexation. The current land uses include a
recycling center, tire sales (outdoor), and other industrial businesses.

At the Planning Commission meeting, there were none present to speak in favor or opposition
of the item.

The Planning Commission voted 8 in favor and 0 opposed to recommend the Board of
Directors amend the Master Land Use Plan Map and the Zoning Map.

Please contact me if you have any questions.

ATTACHMENTS
1. Ordinance_-_7E__8E.pdf
2. Triangle Backup.pdf

Board of Directors Staff Report November 4, 2024
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ORDINANCE NO. ______ 

AN ORDINANCE AMENDING THE MASTER LAND USE PLAN MAP AND 
REZONING IDENTIFIED PROPERTY AND AMENDING THE ZONING MAP 

 WHEREAS, the City Planning Commission held a public hearing to consider request No. 5-10-

24 to amend the Master Land Use Plan Map relative to property described in Section 1 of this ordinance, 

and, having considered the request, recommended on October 8, 2024, that said change be made; and, 

WHEREAS, the City Planning Commission determined the requested change to the Master Land 

Use Plan Map does conform to the goals and objectives of the Comprehensive Plan; and, 

WHEREAS, the City Planning Commission has heretofore held a public hearing to consider 

request No. 22-10-24 to rezone certain property, and, having considered said request, recommended on 

October 8, 2024, that said change be made. 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 

SECTION 1:  The hereinafter described property is hereby reclassified on the Master Land Use 

Plan Map from Extraterritorial Jurisdiction Industry to Industry and the Master Land Use Plan Map 

is hereby amended to reflect said amendment to-wit: 

Altes Tracts 1, 2 and 3, being part of the East Half of the Northeast Quarter of Section 17, 
Township 7 North, Range 32 West, Sebastian County, Arkansas filed of record on October 8, 
2014;   

And 

Part of the East Half of the Northeast Quarter of section 17, Township 7 North, Range 32 West, 
Sebastian County, Arkansas being more particularly described as follows: 
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Commencing at an existing stone marking the Southwest Corner of the Northeast Quarter of the Northeast 
Quarter.  Thence along the South line of said Forty, South 86 degrees 51 minutes 28 seconds East, 570.59 
feet to the East right of way line of Racetrack Road and the Point of Beginning.  Thence leaving said South 
line and along said right of way the following bearings and distances: Around a curve to the left having a 
radius of 2,854.77 feet, and subtended by a chord bearing and distance of North 44 degrees 46 minutes 00 
seconds East, 184.33 feet. North 42 degrees 55 minutes 00 seconds East, 8.78 feet. Around a curve to the left 
having a radius of 3,403.14 feet, and subtended by a chord bearing and distance of North 42 degrees 32 
minutes 23 seconds East, 44.78 feet to an existing rebar marking the Southwesterly corner of Tract 1 of Altes 
Tracts.  Thence leaving said right of way and along the Southerly line of said Tract 1 the following bearings 
and distances: South 48 degrees 40 minutes 04 seconds East, 251.12 feet to an existing rebar. South 39 
degrees 58 minutes 22 seconds East, 153.62 feet to an existing rebar  
marking the Southeasterly Corner of Tract 1 of Altes Tracts, said point being on the North right of way line 
of Interstate 540.  Thence along said right of way line the following bearings and distances: South 65 degrees 
21 minutes 21 seconds West, 555.70 feet to an existing right of way marker. South 68 degrees 20 minutes 30 
seconds West, 491.70 feet to a set rebar with cap. South 81 degrees 35 minutes 43 seconds West, 91.72 feet 
to a set rebar with cap on the West line of the Southeast Quarter of the Northeast Quarter.  Thence leaving 
said right of way line and along the West line of said Forty, North 02 degrees 58 minutes 42 seconds East, 
108.61 feet to a set rebar with cap on the East right of way line of Racetrack Road.  Thence leaving said 
West line and along said right of way line, around a curve to the left having a radius of 2,854.77 feet, and 
subtended by a chord bearing and distance of North 54 degrees 00 minutes 11 seconds East, 734.00 feet to 
the Point of Beginning, containing 5.64 acres and subject to Road any Easements of Record.  

more commonly known as 9701, 9705, 9707, 9709, 9711, 9713 and 9715 Highway 271 South and 9604 and 
9700 U.S. Highway 271 South 

SECTION 2:  The real property described in Section 1 is hereby rezoned from Extraterritorial Jurisdiction 
Industrial Moderate (ETJ-I-2) to Industrial Moderate (I-2) by classification.  

SECTION 3: It is hereby found and determined that the adoption of the amendment to the zoning map is necessary to 
alleviate an emergency relative to the regulation of uses of property within the City of Fort Smith so that the protection 
of the health, safety, welfare, and property of the inhabitants of the City requires that the above amendment be 
effective, and the amendment is hereby made effective as of date of approval of the Ordinance. 

The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 

PASSED AND APPROVED THIS_____DAY OF ___________________, 2024. 

ATTEST: APPROVED: 

_________________________ ___________________________ 
City Clerk        Mayor 

Approved as to form: 

_______________________ 
Publish One Time 
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7. Master Land Use Plan Amendment #5-10-24 - A request by the City of Fort Smith
for the following Master Land Use Plan Amendments:

E. Master Land Use Plan Amendment from Extraterritorial Jurisdiction Industry
to Industry at 9701 & 9705 Highway 271 (Parcel 60011-0003-00000-00) owned
by SAB LLC, 9707 Highway 271 (Parcel 60001-0000-05711-02) owned by SAB
LLC, 9709 Highway 271 (Parcel 60011-0001-00000-00) owned by SAB LLC,
9711 Highway 271 (Parcel 60001-0000-05730-01) owned by SAB LLC, 9713 &
9715 Highway 271 (Parcel 60001-0000-05731-00) owned by SAB LLC,  and 9604
and 9700 U.S. Highway 271 South (Parcel 60011-0002-00000-00) owned by SAB
LLC.

Chairman McCaffrey introduced items 7E and 8E as companion items. Mr. Miller 
delivered the staff report indicating the subject property was located on the west side of 
U.S. Highway 271 immediately north of Interstate 540. He said approval of the items 
would accommodate the existing recycling center, tire sales (outdoor), other industrial 
businesses, and facilitate the annexation of the property. 

Chairman McCaffrey called for a motion on item 7E. Commissioner Trumbly moved, 
seconded by Commissioner Wilson, to approve with staff comments. Chairman 
McCaffrey called for a vote on item 7E. The vote was 8 in favor and 0 opposed.  

8. Rezoning #22-10-24 – A request by the City of Fort Smith for the following zone
changes:

E. Rezoning from Extraterritorial Jurisdiction Industrial Moderate (ETJ-I-2) to
Industrial Moderate (I-2) by Classification at 9701 & 9705 Highway 271 (Parcel
60011-0003-00000-00) owned by SAB LLC, 9707 Highway 271 (Parcel 60001-
0000-05711-02) owned by SAB LLC, 9709 Highway 271 (Parcel 60011-0001-
00000-00) owned by SAB LLC, 9711 Highway 271 (Parcel 60001-0000-05730-01)
owned by SAB LLC, 9713 & 9715 Highway 271 (Parcel 60001-0000-05731-00)
owned by SAB LLC,  and 9604 and 9700 U.S. Highway 271 South (Parcel 60011-
0002-00000-00) owned by SAB LLC.

Chairman McCaffrey called for a motion on item 8E. Commissioner Wilson moved,
seconded by Commissioner Tyler, to approve as written. Chairman McCaffrey called
for a vote on item 8E. The vote was 8 in favor and 0 opposed.
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Master Land Use Plan 
Amendment

Memo 
To: City Planning Commission

From: Planning Staff

Date: October 8, 2024 

Re: Master Land Use Plan Amendment #5-10-24 – A request by the City of Fort Smith from 
Extraterritorial Jurisdiction Industry to Industry at 9701, 9705, 9707, 9709, 9711, 9713 & 
9715 Highway 271, 9604 and 9700 U.S. Highway 271 South (60011-0002-00000-00), 
(60011-0003-00000-00), (60001-0000-05711-02), (60011-0001-00000-00), (60001-0000-
05730-01), (60001-0000-05731-00), owned by SAB, LLC 

The City of Fort Smith proposes to amend the Master Land Use Plan Map from Extraterritorial 
Jurisdiction Industry to Industry to accommodate an Industrial Moderate (I-2) zoning district.  
The subject property is on the west side of US Highway 271 north of Interstate 540.  The tract 
contains an area of 10.99 acres with approximately 1,500 feet of street frontage along US 
Highway 271. 

The property is zoned Extraterritorial Jurisdiction Industrial Moderate (ETJ-I-2).  A companion 
zoning application requests an Industrial Moderate (I-2) zoning district.  The Master Land Use 
Plan is a guide to zoning and development and must be considered with the rezoning application.

ADJACENT LAND USE CLASSIFICATIONS AND USES 

Land use classification and use contiguous to the subject lot are as follows: 

Direction Land Use Master Land Use Classification

North Vacant Auto Sales ETJ-Industry and ETJ-Yet To Be 
Determined   

East Warehouse General Commercial 

South Undeveloped ETJ-Light Commercial 

West Auto Repair and Offices ETJ-Light Industrial
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MASTER LAND USE PLAN 

The Master Land Use Plan classifies the site as Extraterritorial Jurisdiction Industry 
This classification is intended to primarily accommodate wholesale activities, processing, 
distributions, storage and warehouse and industrial operations which may generate low levels of 
noise, odor, smoke, dust or intense light. 

PROPOSED MASTER LAND USE PLAN 

The proposed Master Land Use classification of Industry is intended to provide for high 
intensity, potentially hazardous, noisy or noxious manufacturing, distribution and warehouse 
activities. 

Characteristics and Use: 

Criteria for Designation: Compliance Noted

Located to avoid residential areas, schools, libraries, YES
and medical facilities
Sufficient land area to provide a buffer for different adjacent uses YES 

MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies US Highway 271 and Highway 271 as Major Arterial. 

NEIGHBORHOOD MEETING 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 
1025 School Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and 
associated applications.  

Four (4) property owners attended the second meeting with questions related to the annexation 
and associated applications.  

STAFF COMMENTS 

The site is currently zoned ETJ-I-2. The City of Fort Smith is requesting to rezone the property 
to I-2 for the existing recycling and tire sales outdoor businesses to accommodate an annexation 
request.   The Master Land Use Plan Classification of Industry is compatible with the proposed I-
2 zoning district. 

STAFF RECOMMENDATIONS

Staff recommends approval.
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Rezoning 

Memo 
To: City Planning Commission 

From: Planning Staff 

Date: October 8, 2024 

Re: Rezoning #22-10-24 - A request by the City of Fort Smith for Planning Commission 
consideration of a zone request from Extraterritorial Jurisdiction Industrial Moderate (ETJ-I-2) to 
Industrial Moderate (I-2) by classification at 9701 & 9705 Highway 271, 9707 Highway 271, 
9709 Highway 271, 9711 Highway 271, 9713 & 9715 Highway 271, 9604 and 9700 U.S. 
Highway 271 South.  Parcels: 60011-0003-00000-00, 60001-0000-05711-02, 60011-0001-
00000-00, 60001-0000-05730-01, 60001-0000-05731-00, 60011-0002-00000-00 owned by SAB, 
LLC. 

PROJECT DESCRIPTION 

Approval of the requested zoning accommodates the existing recycling center, tire sales 
(outdoor), other industrial businesses, and facilitates the annexation of the property. 

LOT LOCATION AND SIZE 

The subject property is on the west side of US Highway 271 just north of Interstate 540.  The 
tract contains an area of 10.99 acres with approximately 1,500 feet of street frontage along US 
Highway 271.   

PROPOSED ZONING

The proposed zoning on this tract is Industrial Moderate (I-2). 
Characteristics of this zone are as follows:

Purpose: 

To provide for industrial land uses which can be operated in a clean and quiet manner that shall 
not be obnoxious to adjacent land uses and shall have relatively limited environmental impacts. 
The land uses within an I-2 zoning district are primarily contained indoors and have heavier 
traffic generation than Industrial-1 uses.  I-2 zoning is appropriate within the Industry 
classification of the Master Land Use Plan.
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Permitted Uses:

Auto and boat related businesses, a variety of retail businesses, offices, animal and pet services, 
manufacturing and commercial communication towers are examples of permitted uses.  

Conditional Uses: 

Truck stop, pet cemetery, animal food processing, bus station, sports complex and police station 
are examples of uses permitted as conditional uses.

Area and Bulk Regulations:

Minimum Lot Size – 20,000 square feet  Maximum Height - 45 feet (1+1), 27-
431(C)3 
Maximum Lot Coverage - 60% 

Minimum Parcel/Lot Size for Rezoning – New District (By Classification) - 10 acres
Existing District (By Extension) – 20,000 square feet 

Minimum Lot Width – 100 feet
Front Yard Setback - 50 feet
Side Yard on Street Side of Corner Lot - 50 feet 
Side Yard Setback – 25 feet 
Rear Yard Setback - 20 feet
Side/Rear (adjoining SF Residential District/Development) – 100 feet (may be reduced to 60 feet 
with Planning Commission approval of screening and/or landscaping through the Development 
Plan approval process) 
Minimum building separation – to be determined by current City building and fire code. 
Required street access – Major Arterial or higher 

EXISTING ZONING 

The existing zoning on this tract is Extraterritorial Jurisdiction Industrial Moderate (I-2). 
Characteristics of this zone are as follows: 
Purpose: 

To provide for industrial uses that can be operated in a clean and quiet manner that will not be 
obnoxious to adjacent uses and have relatively limited environmental impacts. I-2 uses are 
primarily contained indoors and have heavier traffic generation than I-1 uses. I-2 zoning is 
appropriate in the industrial classification of the ETJ land use map.      

Permitted Uses:

Bus, truck, mobile homes, or large vehicle sales or service, convenience store, heavy machinery 
and equipment sales or service, lawn and garden, lumber yard and building materials, heating 
and plumbing equipment, financial institutions, real estate, offices, veterinary services, 
extermination and pest control, manufacturing are examples of permitted uses. 
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Conditional Uses: 

Automobile storage, truck stop, medical laboratory, petroleum storage and loading, 
fairground/rodeo ground, community center, golf course, gun club, sports stadium, natural and 
other recreational parks, nursery and preschool, police, fire, emergency response, child day care 
(up to 12 children) and day care center are examples of uses permitted as conditional uses. 

Area and Bulk Regulations:

Minimum Lot Size – 20,000 square feet    Maximum Height - 45 feet 
Minimum Lot Width at Setback Line – 100 feet  Maximum Lot Coverage - 60% 
Minimum parcel/lot size for rezoning – New District (By Classification) – 10 acres 
Minimum parcel/lot size for rezoning – Existing District (By Extension) – 20,000 square feet 
Minimum Street Frontage – N/A 
Front Yard Setback - 50 feet
Side Yard on Street Side of Corner Lot - 50 feet 
Side Yard Setback – 25 feet 
Rear Yard Setback - 20 feet
Side/Rear Setback abutting RS – 100 feet (may be reduced to 60 feet with Planning Commission 
approval of screening and/or landscaping through the Development Plan approval process) 

Required street access:  Major Arterial or higher

SURROUNDING ZONING AND LAND USE

Direction Land use Zoning

North Vacant Auto Sales ETJ I-1-SPL, Extraterritorial Jurisdiction Industrial Light 
Special 

East Warehouse C-5, Commercial Heavy

South Undeveloped ETJ O-1, Extraterritorial Jurisdiction Open 1 

West Auto Repair and 
Offices

ETJ I-1-SPL, Extraterritorial Jurisdiction Industrial Light 
Special  

MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies US Highway 271 and Highway 271 as Major Arterial 
classification. 

142



MASTER LAND USE PLAN 

The Master Land Use Plan classifies the site as ETJ INDUSTRY.  This classification is intended 
to primarily accommodate wholesale activities, processing, distributions, storage and warehouse 
and industrial operations which may generate low levels of noise, odor, smoke, dust or intense 
light.  A companion Master Land Use Plan amendment application has been submitted for 
Industry.  

NEIGHBORHOOD MEETING 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 
1025 School Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and 
associated applications.  

Four (4) property owners attended the second meeting with questions related to the annexation 
and associated applications.  

STAFF COMMENTS

Smurfit Kappa currently operates as a recycling center and Southern Tire Mart currently operates 
as tire sales and services (outdoor) at the subject site.  The site was zoned Extraterritorial 
Jurisdiction Industrial Moderate in November 2018 following a fire facilitating the 
reconstruction of the Smurfit Kappa Group.  

The requested I-2 zone resembles the existing ETJ-I-2 zoning district and will permit the existing 
businesses to operate by right.  

STAFF RECOMMENDATIONS

Staff recommends approval.
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MEMORANDUM

2J

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: October 14, 2024
SUBJECT: Master Land Use Plan Amendment No. 5-10-24 from Extraterritorial Jurisdiction

Light Industrial to Office, Research and Light Industrial, Rezoning Application
No. 22-10-24 from Extraterritorial Jurisdiction Industrial Light Special (ETJ-I-1-
SPL) to Industrial Light (I-1) at 9916 & 10018 South Highway 271. Request by
the City of Fort Smith

 
 
 
 

SUMMARY

On October 14, 2024, the Planning Commission held a public hearing to consider the subject
Master Land Use Plan Amendment and rezoning applications.

The property, containing an approximate area of 11.02 acres, is located on the north side of
Highway 271. The proposed Master Land Use Plan Amendment and rezoning are comparable
to the existing ETJ classifications allowing the property to be annexed with comparable zoning
upon annexation. At the Planning Commission meeting, there were none present to speak in
favor or opposition of the item.

The Planning Commission voted 8 in favor and 0 opposed to recommend the Board of
Directors amend the Master Land Use Plan Map and the Zoning Map with the following
conditions:

Compliance with the executed agreement submitted on November 1, 2023, stating the
water line and hydrant installation would be complete in 400 days.
Ten trees shall be planted along and adjacent to Highway 271. Trees shall meet the
criteria set forth in UDO Section 27-602-3(F)4 and 5.
All outdoor storage areas shall be screened with a minimum of eight (8) foot opaque
fence constructed of wood, masonry, composite, or vinyl.
Trash receptacles shall be screened with a permanent opaque screening fence
All parking areas shall be maintained to prevent gravel from migrating onto Highway 271.
All repair work shall be done in an enclosed building.
All outdoor lighting shall be shielded and directed away from the residential development
in compliance with UDO Section 27-602-5.

Please contact me if you have any questions.

Board of Directors Staff Report November 4, 2024
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ATTACHMENTS
1. Ordinance_-_7F__8F.pdf
2. 9916 10018 Backup.pdf

Board of Directors Staff Report November 4, 2024
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ORDINANCE NO. ______ 

AN ORDINANCE AMENDING THE MASTER LAND USE PLAN MAP AND 
REZONING IDENTIFIED PROPERTY AND AMENDING THE ZONING MAP 

 WHEREAS, the City Planning Commission held a public hearing to consider request No. 5-10-

24 to amend the Master Land Use Plan Map relative to property described in Section 1 of this ordinance, 

and, having considered the request, recommended on October 8, 2024, that said change be made; and, 

WHEREAS, the City Planning Commission determined the requested change to the Master Land 

Use Plan Map does conform to the goals and objectives of the Comprehensive Plan; and, 

WHEREAS, the City Planning Commission has heretofore held a public hearing to consider 

request No. 22-10-24 to rezone certain property, and, having considered said request, recommended on 

October 8, 2024, that said change be made. 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 

SECTION 1: The hereinafter described property is hereby reclassified on the Master Land Use 

Plan Map from Extraterritorial Jurisdiction Light Industrial to Office, Research and Light 

Industrial and the Master Land Use Plan Map is hereby amended to reflect said amendment to-wit: 

Tract 2, Brown Tracts 1 & 2 to the city of Fort Smith, Sebastian County, Arkansas. more commonly 
known as 9916 and 10018 Highway 271 South (Lot 2 Brown Tracts) 
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SECTION 2:  The real property described in Section 1 is hereby rezoned from Extraterritorial 

Jurisdiction Industrial Light Special (ETJ-I-1-SPL) to Industrial Light (I-1) classification subject 

to the following: 

 Compliance with the executed agreement submitted on November 1, 2023, stating the water line
and hydrant installation would be complete in 400 days.

 Ten trees shall be planted along and adjacent to Highway 271. Trees shall meet the criteria set
forth in UDO Section 27-602-3(F)4 and 5.

 All outdoor storage areas shall be screened with a minimum of eight (8) foot opaque fence
constructed of wood, masonry, composite, or vinyl.

 Trash receptacles shall be screened with a permanent opaque screening fence
 All parking areas shall be maintained to prevent gravel from migrating onto Highway 271.
 All repair work shall be done in an enclosed building.
 All outdoor lighting shall be shielded and directed away from the residential development in

compliance with UDO Section 27-602-5.

SECTION 3: It is hereby found and determined that the adoption of the amendment to the zoning map is 

necessary to alleviate an emergency relative to the regulation of uses of property within the City of Fort 

Smith so that the protection of the health, safety, welfare, and property of the inhabitants of the City 

requires that the above amendment be effective, and the amendment is hereby made effective as of date of 

approval of the Ordinance. 

The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 

PASSED AND APPROVED THIS_____DAY OF ___________________, 2024. 

ATTEST: APPROVED: 

_________________________ ___________________________ 
City Clerk        Mayor 

Approved as to form: 

__________________________  
     Publish One Time 
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7. Master Land Use Plan Amendment #5-10-24 - A request by the City of Fort Smith
for the following Master Land Use Plan Amendments:

F. Master Land Use Plan Amendment from Extraterritorial Jurisdiction Light
Industrial to Office, Research and Light Industrial at 9916 & 10018 S Highway
271 (Parcel 60551-0002-00000-00) owned by Robert E Altes Living Trust.

Chairman McCaffrey introduced items 7F and 8F as companion items. Mr. Miller
delivered the staff report indicating the subject property was located on the north side
of Highway 271. He said approval of the items would accommodate the existing
warehouses and future steel metal buildings facilitating the proposed annexation.

Chairman McCaffrey called for a motion on item 7F. Commissioner Trumbly moved,
seconded by Commissioner Newton, to approve with staff comments. Chairman
McCaffrey called for a vote on item 7F. The vote was 8 in favor and 0 opposed.

8. Rezoning #22-10-24 – A request by the City of Fort Smith for the following zone
changes:

F. Rezoning from Extraterritorial Jurisdiction Industrial Light Special (ETJ-I-1-
SPL) to Industrial Light (I-1) at 9916 & 10018 S Highway 271 (Parcel 60551-
0002-00000-00) owned by Robert E Altes Living Trust.

Chairman McCaffrey called for a motion on item 8F. Commissioner Marshall moved,
seconded by Commissioner Trumbly, to approve with staff comments. Chairman
McCaffrey called for a vote on item 8F. The vote was 8 in favor and 0 opposed.
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Master Land Use Plan 
Amendment

Memo 
To: City Planning Commission

From: Planning Staff

Date: October 8, 2024 

Re: Proposed Master Land Use Plan Amendment #5-10-24 – A request by the City of Fort 
Smith from Extraterritorial Jurisdiction Light Industrial to Office, Research, and Light 
Industrial at 9916 & 10018 S Highway 271, parcel (60551-0002-00000-00)  

The City of Fort Smith proposes to amend the Master Land Use Map from Extraterritorial 
Jurisdiction Light Industrial to Office, Research, and Light Industrial to accommodate a 
proposed Industrial Light (I-1) zoning request.  The subject property is on the north side of 
Highway 271.  The tract contains an area of 11.02 acres with approximately 885 feet of street 
frontage along Highway 271. 

The property is currently Extraterritorial Jurisdiction Industrial Light Special (ETJ-I-1-SPL). A 
companion zoning application requests an Industrial Light (I-1) zoning district.  The Master 
Land Use Plan is a guide to zoning and development and must be considered with the companion 
zoning application. 

ADJACENT LAND USE CLASSIFICATIONS AND USES 

Master Land Use classification and use contiguous to the subject lot are as follows: 

Direction Land use Master Land Use Classification

North Undeveloped ETJ-Yet To Be Determined 

East Auto repair and Offices ETJ Light Industrial 

South Interstate 540 Unclassified 

West Multifamily Development with one duplex and 
two single-family residences

ETJ-Yet To Be Determined 
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MASTER LAND USE PLAN COMPLIANCE

The Master Land Use Plan currently classifies the site as Extraterritorial Jurisdiction Light 
Industrial.  This classification is established to provide light manufacturing, research technology, 
processing, storage, wholesaling and distribution under high environmental performance 
standards.  Commercial and service uses in support of industrial used are also permitted.

PROPOSED MASTER LAND USE PLAN 

The proposed Office, Research, and Light Industrial classification is intended to provide 
opportunities for clean, indoor, minimum impact, research, development, assembly, 
manufacturing, warehousing, distribution, and supportive goods and services. 

Characteristics and Use: 

Criteria for Designation: Compliance Noted

Located on primary arterial or along active rail line YES
Central water and sewer with sufficient capacity YES (After Extension)
Sufficient land area for activities and potential expansion YES 
Not located within environmentally sensitive areas, or YES 
those prone to flooding 
May be located with other mixed-uses YES 

MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies Highway 271 as a Major Arterial. 

NEIGHBORHOOD MEETING 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 
1025 School Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and 
associated applications.  

Four (4) property owners attended the second meeting with questions related to the annexation 
and associated applications. \

STAFF COMMENTS 

The site is currently zoned ETJ-I-1 Special (ETJ-I-1-SPL). The City of Fort Smith is requesting 
to rezone the property to Industrial Light (I-1) to accommodate a proposed annexation. The 
Master Land Use Plan Classification of Office, Research, and Light Industrial is compatible with 
the proposed I-1 zoning district.   

STAFF RECOMMENDATIONS 

Staff recommends approval. 
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Rezoning 

Memo
To: City Planning Commission

From: Planning Staff 

Date: October 8, 2024 

Re: Rezoning #22-10-24 - A request by City of Fort Smith for Planning Commission consideration of a zone 
request from Extraterritorial Jurisdiction Industrial Light Special (ETJ-I-1-SPL) to Industrial Light (I-1) 
at 9916 & 10018 South Highway 271, parcel 60551-0002-00000-00 

PROJECT DESCRIPTION 

Approval of the request grants zoning on the property to accommodate the existing warehouses and future steel 
metal buildings facilitating the proposed annexation. 

LOT LOCATION AND SIZE

The subject property is on the north side of Highway 271.  The tract contains an area of 11.02 acres with 
approximately 885 feet of street frontage along Highway 271.   

PROPOSED ZONING

The requested zoning on this tract is Industrial Light (I-1). 
Characteristics of this zone are as follows: 

Purpose: 

To provide for a mixture of light manufacturing, office park, research and development, and limited 
retail/service retail land uses in an attractive, business park setting.  The Industrial Light district may be used as 
a zoning buffer between mixed uses, commercial uses and heavier industrial uses.  The I-1 zoning district is 
appropriate with the Office, Research, and Light Industrial (ORLI) and Industry classifications of the Master 
Land Use Plan. 

Permitted Uses:

Auto and boat related businesses, a wide variety of retail businesses, indoor flea market, pawnshop, financial 
services, offices, bar or tavern, restaurant, animal and pet services, manufacturing and commercial 
communication towers are examples of permitted uses.  

Conditional Uses: 

Homeless shelter, truck stop, outdoor flea market, beer garden, restaurant with outdoor dining, pet cemetery, 
animal food processing, petroleum distribution facility, bus station, recycling center, sports complex, 
educational facilities and police station are examples of uses permitted as conditional uses.
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Area and Bulk Regulations:

Minimum Lot Size – 20,000 square feet    Maximum Height - 45 feet (1+1) 
Maximum Lot Coverage - 75% 

Minimum Parcel/Lot Size for Rezoning – New District (By Classification) - 2 acres 
Existing District (By Extension) – 20,000 square feet 

Minimum Lot Width – 100 feet 
Front Yard Setback - 25 feet 
Side Yard on Street Side of Corner Lot - 15 feet 
Side Yard Setback – 10 feet 
Rear Yard Setback - 10 feet 
Side/Rear (adjoining SF Residential District/Development) – 100 feet (may be reduced to 60 feet with Planning 
Commission approval of screening and/or landscaping through the Development Plan approval process) 
Minimum building separation – to be determined by current City building and fire code. 
Required street access – Major Arterial or higher 

EXISTING ZONING

The existing zoning on this tract is Extraterritorial Jurisdiction Industrial Light Special (ETJ-I-1-SPL). The 
special was put in place by Ordinance #87-23 requiring the following: 

Submittal of an executed agreement within 30 days setting a completion date for the required waterline 
and fire hydrants. The agreement shall state the buildings will not be occupied until the completion of 
installation of the waterline and fire hydrants. 
Ten trees shall be planted along and adjacent to Highway 271. Trees shall meet the criteria set forth in 
UDO Section 27-602-3(F)4 and 5. 
All outdoor storage areas shall be screened with a minimum of eight (8) foot opaque fence constructed of 
wood, masonry, composite, or vinyl. 
Trash receptacles shall be screened with a permanent opaque screening fence
All parking areas shall be maintained to prevent gravel from migrating onto Highway 271. 
All repair work shall be done in an enclosed building. 
All outdoor lighting shall be shielded and directed away from the residential development in compliance 
with UDO Section 27-602-5. 

Characteristics of this zone are as follows: 

Purpose: 

To provide for a mix of light manufacturing uses, office park, research and development, and limited 
retail/service uses in an attractive, business park setting.  Industrial light may be used as a transition between 
mixed use or commercial uses and heavier industrial uses.  I-1 zoning is appropriate in the light industrial 
classification of the ETJ land use map.      

Permitted Uses:

Car wash, various auto related businesses, convenience store, agricultural equipment, hardware, home centers, 
lawn and garden, lumber yard and building materials, heating and plumbing equipment, grocery store and 
financial institutions are examples of permitted uses. 
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Conditional Uses: 

Automobile storage, truck stop, medical laboratory, snack or nonalcoholic bar, café, automobile parking, 
recycling drop-off, fairground/rodeo ground, community center, golf course, gun club, sports stadium, natural 
and other recreational parks, educational services (limited), police, fire, emergency response, child day care (up 
to 12 children), day care center and religious institutions are examples of uses permitted as conditional uses. 

Area and Bulk Regulations:

Minimum Lot Size – 20,000 square feet  Maximum Height - 45 feet
Minimum Lot Width at Setback Line – 100 feet Maximum Lot Coverage - 75% 
Minimum parcel/lot size – 2 acres 
Minimum Street Frontage – N/A 
Front Yard Setback - 25 feet
Side Yard on Street Side of Corner Lot - 15 feet 
Side Yard Setback – 10 feet 
Rear Yard Setback - 10 feet
Side/Rear Setback abutting RS – 100 feet (may be reduced to 60 feet with Planning Commission approval of 
screening and/or landscaping through the Development Plan approval process) 
Required street access:  Major Arterial or higher

SURROUNDING ZONING AND LAND USE

Direction Land use Zoning

North Undeveloped ETJ-O-1, Extraterritorial Jurisdiction Open-1

East Auto repair and offices ETJ-I-1-SPL, Extraterritorial Jurisdiction Industrial Light
Special 

South Interstate 540 Not Zoned

West Multifamily 
Development with 1 
duplex and 2 single-
family residences

ETJ-O-1, Extraterritorial Jurisdiction Open-1

MASTER STREET PLAN CLASSIFICATION

The Master Street Plan classifies Highway 271 as a Major Arterial. 

MASTER LAND USE PLAN COMPLIANCE

The Master Land Use Plan currently classifies the site as Extraterritorial Jurisdiction Light Industrial.  This 
classification is established to provide light manufacturing, research technology, processing, storage, 
wholesaling and distribution under high environmental performance standards.  Commercial and service uses in 
support of industrial used are also permitted. 

A companion Master Land Use Plan Amendment application for Office, Research, and Light Industrial is 
proposed. This classification is to provide opportunities for clean, indoor, minimum impact, research, 
development, assembly, manufacturing, warehousing, distribution, and supportive goods and services. 
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NEIGHBORHOOD MEETING 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 1025 School 
Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and associated 
applications.  

Four (4) property owners attended the second meeting with questions related to the annexation and associated 
applications.  

STAFF COMMENTS

Four steel metal buildings are constructed on-site and are proposed to be utilized as heavy equipment truck and 
tractor repair as well as warehousing. The site was zoned to Extraterritorial Jurisdiction Industrial Light Special 
(ETJ-I-1-SPL) in October of 2023 subject to the following conditions.   

Compliance with the executed agreement submitted on November 1, 2023, stating the water line and 
hydrant installation would be complete in 400 days. 
Ten trees shall be planted along and adjacent to Highway 271. Trees shall meet the criteria set forth in 
UDO Section 27-602-3(F)4 and 5. 
All outdoor storage areas shall be screened with a minimum of eight (8) foot opaque fence constructed of 
wood, masonry, composite, or vinyl. 
Trash receptacles shall be screened with a permanent opaque screening fence 
All parking areas shall be maintained to prevent gravel from migrating onto Highway 271. 
All repair work shall be done in an enclosed building. 
All outdoor lighting shall be shielded and directed away from the residential development in compliance 
with UDO Section 27-602-5. 

The requested I-1 zoning district will permit the proposed land uses to operate by right once the conditions are 
met.   

STAFF RECOMMENDATIONS

Staff recommends approval with the following comments: 

Compliance with the executed agreement submitted on November 1, 2023, stating the water line and 
hydrant installation would be complete in 400 days. 
Ten trees shall be planted along and adjacent to Highway 271. Trees shall meet the criteria set forth in 
UDO Section 27-602-3(F)4 and 5. 
All outdoor storage areas shall be screened with a minimum of eight (8) foot opaque fence constructed of 
wood, masonry, composite, or vinyl. 
Trash receptacles shall be screened with a permanent opaque screening fence
All parking areas shall be maintained to prevent gravel from migrating onto Highway 271. 
All repair work shall be done in an enclosed building. 
All outdoor lighting shall be shielded and directed away from the residential development in compliance 
with UDO Section 27-602-5. 
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MEMORANDUM

2K

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: October 14, 2024
SUBJECT: Master Land Use Plan Amendment No. 5-10-24 from Extraterritorial Jurisdiction

Light Industrial to General Commercial, Rezoning Application No. 22-10-24 from
Extraterritorial Jurisdiction Industrial Light Special (ETJ-I-1 SPL) to Commercial
Heavy (C-5) by classification at 10015 and 10017 Dixon Lane. Request by the
City of Fort Smith

 
 
 
 

SUMMARY

On October 14, 2024, the Planning Commission held a public hearing to consider the subject
Master Land Use Plan Amendment and rezoning applications.

The property, containing an approximate area of 10.7 acres, is located on the south side of
Old Highway 271 and east of Dixon Lane. The proposed Master Land Use Plan Amendment
and rezoning are comparable to the existing ETJ classifications allowing the existing business
to remain operational upon annexation. At the Planning Commission meeting, there were none
present to speak in favor or opposition of the item.

The Planning Commission voted 8 in favor and 0 opposed to recommend the Board of
Directors amend the Master Land Use Plan Map and the Zoning Map subject to development
plan approval by the Planning Commission prior to any future development.  

Please contact me if you have any questions.

ATTACHMENTS
1. Ordinance_-_7G__8G.pdf
2. Dixon Backup.pdf

Board of Directors Staff Report November 4, 2024
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ORDINANCE NO. ______ 

AN ORDINANCE AMENDING THE MASTER LAND USE PLAN MAP AND 
REZONING IDENTIFIED PROPERTY AND AMENDING THE ZONING MAP 

 WHEREAS, the City Planning Commission held a public hearing to consider request No. 5-10-

24 to amend the Master Land Use Plan Map relative to property described in Section 1 of this ordinance, 

and, having considered the request, recommended on October 8, 2024, that said change be made; and, 

WHEREAS, the City Planning Commission determined the requested change to the Master Land 

Use Plan Map does conform to the goals and objectives of the Comprehensive Plan; and, 

WHEREAS, the City Planning Commission has heretofore held a public hearing to consider 

request No. 22-10-24 to rezone certain property, and, having considered said request, recommended on 

October 8, 2024, that said change be made. 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 

SECTION 1:  The hereinafter described property is hereby reclassified on the Master Land Use 

Plan Map from Extraterritorial Jurisdiction Light Industrial to General Commercial and the Master 

Land Use Plan Map is hereby amended to reflect said amendment to-wit: 

A part of the Northwest Quarter and part of the Southwest Quarter of Fractional Section 17, Township 7 
North, Range 32 West, Sebastian County, Arkansas, more particularly described as follows: 

Commencing at the SW corner of said SW/4; thence North 00 degrees 10 minutes 37 seconds West along 
the West line of said Fractional Section 17 a distance of 2514.44 feet to the true point of beginning; 
thence North 88 degrees 11 minutes 43 seconds East a distance of 100.00 feet; thence North 00 degrees 
10 minutes 37 seconds West a distance of 50.00 feet; thence North 88 degrees 11 minutes 43 seconds East 
a distance of 75.00 feet; thence North 00 degrees 10 minutes 37 seconds West a distance of 150.00 feet; 
thence South 88 degrees 11 minutes 43 seconds West a distance of 175.00 feet to a point on the West line 
of Fractional Section 17; thence South 00 degrees 10 minutes 37 seconds East a distance of 200.00 feet to 
the point of beginning. 

AND 

Part of the Northeast Quarter and part of the Southwest Quarter of Fractional Section 17, Township 7 
North, Range 32 West, Sebastian County, Arkansas, being more particularly described as follows: 
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Commencing at an existing rebar marking the Southwest Corner of the Southwest Quarter of Fractional Section 
17. Thence along the West line of said Fractional Section 17, North 01 degree 04 minutes 18 seconds West,
2404.44 feet to a set p/k nail and the Point of Beginning. Thence continue along said West line, North 02 degree
04 minutes 18 seconds West 110.00 feet to a set p/k nail. Thence leaving said West line, North 87 degrees 18
minutes 02 seconds East, 100.00 feet to an existing rebar. Thence North 01 degree 04 minutes 18 seconds West,
50.00 feet to an existing rebar, Thence North 87 degrees 18 Minutes 02 seconds East, 75.00 feet to an existing
rebar. Thence North 01 degree 04 minutes 18 seconds West, 150.00 feet to an existing rebar. Thence South 87
degrees 18 minutes 02 seconds West, 175.00 feet to an existing rebar on the West line of Fractional Section 17.
Thence along said West line, North 01 degree 04 minutes 18 seconds West, 273.67 feet to a set p/k nail on the
South right of way line of Arkansas Interstate 540. Thence leaving said West line and along said right of way line
the following bearings and distances: North 88 degrees 43 minutes 10 seconds East, 704.91 feet to a right of way
marker. South 84 degrees 25 minutes 00 seconds East, 100.09 feet to an existing iron pin. Thence leaving said
right of way line, South 01 degree 46 minutes 36 seconds West, 603.34 feet to an existing rebar. Thence South 87
degrees 18 minutes 02 seconds West, 208.00 feet to the Point of Beginning, containing 10.00 acres and subject to
road rights of way and any Easements of Record.

more commonly known as 10015 and 10017 Dixon Lane 

SECTION 2:  The real property described in Section 1 is hereby rezoned from Extraterritorial Jurisdiction 

Industrial Light Special (ETJ-I-1 SPL) to Commercial Heavy (C-5) by classification subject to the 

following: 

 Development Plan being approved by the Planning Commission prior to the issuance of a building permit.

SECTION 3: It is hereby found and determined that the adoption of the amendment to the zoning map is 

necessary to alleviate an emergency relative to the regulation of uses of property within the City of Fort Smith so 

that the protection of the health, safety, welfare, and property of the inhabitants of the City requires that the above 

amendment be effective, and the amendment is hereby made effective as of date of approval of the Ordinance. 

The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 

PASSED AND APPROVED THIS_____DAY OF ___________________, 2024. 

ATTEST: APPROVED: 

_________________________ ___________________________ 
City Clerk        Mayor 

Approved as to form: 

__________________________ 
   Publish One Time 
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7. Master Land Use Plan Amendment #5-10-24 - A request by the City of Fort Smith
for the following Master Land Use Plan Amendments:

G. Master Land Use Plan Amendment from Extraterritorial Jurisdiction Light
Industrial to General Commercial at 10015 & 10017 Dixon Lane (Parcel 60001-
0000-05735-04) owned by Choctaw Nation of Oklahoma located on the south
side of Old Hwy 271.

Chairman McCaffrey introduced items 7G and 8G as companion items. Mr. Miller
delivered the staff report indicating the subject property was located on the south side
of Old Highway 271 and east of Dixon Lane. He said approval of the items would
accommodate the existing parking lot (off-site) and facilitate the annexation of the
property.

Chairman McCaffrey called for a motion on item 7G. Commissioner Tyler moved,
seconded by Commissioner Hanna, to approve with staff comments. Chairman
McCaffrey called for a vote on item 7G. The vote was 8 in favor and 0 opposed.

8. Rezoning #22-10-24 – A request by the City of Fort Smith for the following zone
changes:

G. Rezoning from Extraterritorial Jurisdiction Industrial Light Special (ETJ-I-1
SPL) to Commercial Heavy (C-5) by Classification at 10015 & 10017 Dixon Lane
(Parcel 60001-0000-05735-04) owned by Choctaw Nation of Oklahoma located
on the south side of Old Hwy 271.

Chairman McCaffrey called for a motion on item 8G. Commissioner Trumbly
moved, seconded by Commissioner Marshall, to approve with staff comments.
Chairman McCaffrey called for a vote on item 8G. The vote was 8 in favor and
opposed.
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Master Land Use Plan 
Amendment

Memo 
To: City Planning Commission

From: Planning Staff

Date: October 8, 2024 

Re: Proposed Master Land Use Plan Amendment #5-10-24 – A request by the City of Fort 
Smith from Extraterritorial Jurisdiction Light Industrial (ETJ L-1) to General 
Commercial at 10015 and 10017 Dixon Lane, parcel (60001-0000-05735-04). 

The City of Fort Smith proposes to amend the Master Land Use Plan from Extraterritorial 
Jurisdiction Light Industrial (ETJ L-1) to General Commercial to accommodate a proposed C-5 
zoning request.  The subject property is on the south side of Old Hwy 271 and east of Dixon 
Lane.  The tract contains an area of approximately 10.7 acres with approximately 800 feet of 
street frontage along Old Hwy 271 and 600 feet of street frontage along Dixon Lane. 

The property is zoned Extraterritorial Jurisdiction Light Industrial Special (ETJ I-1 SPL).  A 
companion rezoning application requests a C-5 zoning district. The Master Land Use Plan is a 
guide to zoning and development and must be considered with the companion rezoning request.

MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies Old Hwy 271 and Dixon Lane as a local road classification. 

ADJACENT LAND USE CLASSIFICATIONS AND USES

Land Use classification and use contiguous to the subject lot are as follows: 

Direction Land use Master Land Use Classification 

North Interstate Unclassified 

East Contractor shop and storage 
yard and undeveloped 

Extraterritorial Jurisdiction Light Industrial

South Undeveloped Extraterritorial Jurisdiction Light Industrial

West State of Oklahoma N/A
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The proposed Master Land Use classification of General Commercial is intended to provide 
opportunities for business transactions and activities and meet the consumer needs of the 
community.

Characteristics and Use: 

Criteria for Designation: Compliance Noted

General Commercial

Compatible with, and complimentary to, neighboring uses Yes
Located on high volume arterials and collectors No
Located as a cluster of like services Yes
Accessible by most modes of transportation Yes
Appropriately located, for minimum impact to adjacent uses, and, Yes
by volume of activity and trips generated by use

NEIGHBORHOOD MEETING 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 
1025 School Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and 
associated applications.  

Four (4) property owners attended the second meeting with questions related to the annexation 
and associated applications.  

STAFF COMMENTS 

The site is utilized as a parking lot (off-site) to service the Choctaw Casino and Hotel and was 
zoned to Extraterritorial Jurisdiction Industrial Light (ETJ-I-1) in November 2006 and January 
2012. The zoning was subject to development plan approval by the Planning Commission for 
any future development per Ordinances #13-12 and #120-06.   

The requested General Commercial Master Land Use Plan Classification is appropriate for the 
proposed C-5. The proposed C-5 zone will allow the existing parking lot (off-site) to operate by 
right within the C-5 zoning district.  

STAFF RECOMMENDATIONS 

Staff recommends approval.
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Rezoning 

Memo
To: City Planning Commission

From: Planning Staff 

Date: October 8, 2024 

Re: Rezoning #22-10-24 - A request by the City of Fort Smith for Planning Commission consideration of a 
zone request from Extraterritorial Jurisdiction Industrial Light Special (ETJ-I-1-SPL) to Commercial 
Heavy (C-5) by classification at 10015 Dixon Lane and 10017 Dixon Lane, parcel 60001-0000-05735-
04.  

PROJECT DESCRIPTION 

Approval of the zoning request accommodates the existing parking lot (off-site) and facilitates the annexation of 
the property. 

LOT LOCATION AND SIZE

The subject property is on the south side of Old Hwy 271 and east side of Dixon Lane.  The tract contains an 
area of 10.7 acres with approximately 800 feet of street frontage along Old Hwy 271 and 600 feet of street 
frontage along Dixon Lane.   

PROPOSED ZONING

The proposed zoning on this tract is Commercial Heavy (C-5). Characteristics of this zone are as follows:

Purpose: 

To provide adequate locations for retail uses and services that generate moderate to heavy automobile traffic. 
The C-5 zoning district is designed to facilitate convenient access, minimize traffic congestion, and reduce 
visual clutter.  The C-5 zoning district is appropriate in the General Commercial, Office, Research, and Light 
Industrial, Mixed Use Residential, and Mixed Use Employment classification of the Master Land Use Plan. 

Permitted Uses:

A wide variety of retail uses including clothing stores, specialty shops and restaurants.  Commercial-5 zones 
also allow professional offices and multi-family apartments, community residential facility and neighborhood 
group homes are examples of permitted uses. 

Conditional Uses: 

Orphanage, dormitory, sorority, fraternity, auto vehicle impoundment or holding yard, auto body shop, medical 
laboratory, beer garden, restaurants with outdoor dining, pet cemetery, bus station, utility substations, museum, 
parks, educational facilities, police station, community food service, nursing home and churches are examples 
of uses permitted as conditional uses. 
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Area and Bulk Regulations:

Minimum Lot Size – 14,000 square feet    Maximum Height - 45 feet (1+1) 
Maximum Lot Coverage - 75% 

Minimum Parcel/Lot Size for Rezoning – New District (By Classification) - 2 acres
Existing District (By Extension) – 14,000 square feet 

Minimum Lot Width – 100 feet
Front Yard Setback - 25 feet
Side Yard on Street Side of Corner Lot - 15 feet 
Side Yard Setback – 20 feet 
Rear Yard Setback - 20 feet
Side/Rear (adjoining SF Residential District/Development) – 30 feet
Minimum building separation – to be determined by current City building and fire code. 
Required street access – Minor Arterial or higher 

EXISTING ZONING 

The existing zoning on this tract is Extraterritorial Jurisdiction Industrial Light Special (I-1 SPL).
The special was put in place by Ordinance #13-08 requiring site/development plan approval by the Planning 
Commission for any future development.  

Characteristics of this zone are as follows: 

Purpose: 

To provide for a mix of light manufacturing uses, office park, research and development, and limited 
retail/service uses in an attractive, business park setting.  Industrial light may be used as a transition between 
mixed use or commercial uses and heavier industrial uses.  I-1 zoning is appropriate in the light industrial 
classification of the ETJ land use map.      

Permitted Uses:

A wide variety of retail uses including clothing stores, specialty shops and restaurants.  Commercial-5 zones 
also allow professional offices and multi-family apartments, community residential facility and neighborhood 
group homes are examples of permitted uses. 

Conditional Uses: 

Orphanage, dormitory, sorority, fraternity, auto vehicle impoundment or holding yard, auto body shop, medical 
laboratory, beer garden, restaurants with outdoor dining, pet cemetery, bus station, utility substations, museum, 
parks, educational facilities, police station, community food service, nursing home and churches are examples 
of uses permitted as conditional uses. 

Area and Bulk Regulations:

Minimum Lot Size – 20,000 square feet  Maximum Height - 45 feet 
Minimum Lot Width at Setback Line – 100 feet Maximum Lot Coverage - 75% 
Minimum parcel/lot size – 2 acres 
Minimum Street Frontage – N/A 
Front Yard Setback - 25 feet
Side Yard on Street Side of Corner Lot - 15 feet 
Side Yard Setback – 10 feet 
Rear Yard Setback - 10 feet
Side/Rear Setback abutting RS – 100 feet (may be reduced to 60 feet with Planning Commission approval of 
screening and/or landscaping through the Development Plan approval process) 
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SURROUNDING ZONING AND LAND USE

Direction Land use Zoning

North Interstate Not Zoned

East Contractor shop and 
storage yard and 
undeveloped 

ETJ O-1, Extraterritorial Jurisdiction Open 1

South Undeveloped ETJ O-1, Extraterritorial Jurisdiction Open 1 

West Arkansas and 
Oklahoma State Border

Not zoned

MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies Old Hwy 271 and Dixon Lane as local roads. 

MASTER LAND USE PLAN  

The Master Land Use Plan currently classifies the site as ETJ Light Industrial.  This classification is utilized for 
light manufacturing, research technology, processing, storage, wholesaling, and distribution under high 
environmental performance standards. Commercial and service uses in support of industrial uses are also 
permitted.  

NEIGHBORHOOD MEETING 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 1025 School 
Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and associated 
applications.  

Four (4) property owners attended the second meeting with questions related to the annexation and associated 
applications.  

STAFF COMMENTS

The site is developed as a parking lot (offsite) for the adjacent Choctaw Casino and Hotel.  The site was zoned 
Extraterritorial Jurisdiction Industrial Light (ETJ-I-1) in November 2006 and January 2012 subject to 
development plan approval by the Planning Commission as required by Ordinances #13-12 and #120-06.   

The requested C-5 zone permits the parking lot (off-site) to by right. 

STAFF RECOMMENDATIONS

Staff recommends approval subject to development plan approval by the Planning Commission prior to any 
future development.  
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MEMORANDUM

2L

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: October 14, 2024
SUBJECT: Master Land Use Plan Amendment No. 5-10-24 Extraterritorial Jurisdiction Light

Industrial to Office, Research and Light Industrial, Rezoning Application No. 22-
10-24 from Extraterritorial Jurisdiction Industrial Light Special (ETJ I-1-SPL) to
Industrial Light (I-1) by classification at 9800 U.S. Old Highway 271 South.
Request by the City of Fort Smith

 
 
 
 

SUMMARY

On October 14, 2024, the Planning Commission held a public hearing to consider the subject
Master Land Use Plan Amendment and rezoning applications. The property, containing an
approximate area of 2.74 acres, is located on the north side of U.S. Highway 271 South. The
proposed Master Land Use Plan Amendment and rezoning are comparable to the existing ETJ
classifications allowing the property to be annexed with comparable zoning upon annexation.
At the Planning Commission meeting, there were none present to speak in favor or opposition
of the item.

The Planning Commission voted 8 in favor and 0 opposed to recommend the Board of
Directors amend the Master Land Use Plan Map and the Zoning Map subject to the following
conditions:

Adequate water and fire protection as required by the Fire Department and the Utility
Department shall be established prior to occupancy.
One tree shall be planted every 50 linear feet adjacent to U.S. Highway 271 South for a
total of 14 trees. Trees shall meet the criteria set forth in UDO Section 27-602-3(F)4 and
5.
All outdoor storage areas shall be screened with a minimum eight (8) foot opaque fence
constructed of wood or masonry.
Trash receptacles shall be screened with a permanent opaque screening fence.
All parking areas shall be maintained to prevent gravel from migrating onto U.S. Highway
271 S.
All repair work shall be done in an enclosed building.
All outdoor lighting shall be shielded and directed away from the residential development
in compliance with UDO Section 27-602-5.

Please contact me if you have any questions.

Board of Directors Staff Report November 4, 2024
169



ATTACHMENTS
1. Ordinance_-_7H__8H.pdf
2. 9800 Backup.pdf

Board of Directors Staff Report November 4, 2024
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ORDINANCE NO. ______ 

AN ORDINANCE AMENDING THE MASTER LAND USE PLAN MAP AND 
REZONING IDENTIFIED PROPERTY AND AMENDING THE ZONING MAP 

 WHEREAS, the City Planning Commission held a public hearing to consider request No. 5-10-

24 to amend the Master Land Use Plan Map relative to property described in Section 1 of this ordinance, 

and, having considered the request, recommended on October 8, 2024, that said change be made; and, 

WHEREAS, the City Planning Commission determined the requested change to the Master Land 

Use Plan Map does conform to the goals and objectives of the Comprehensive Plan; and, 

WHEREAS, the City Planning Commission has heretofore held a public hearing to consider 

request No. 22-10-24 to rezone certain property, and, having considered said request, recommended on 

October 8, 2024, that said change be made. 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 

SECTION 1:  The hereinafter described property is hereby reclassified on the Master Land Use 

Plan Map from Extraterritorial Jurisdiction Light Industrial to Office, Research and Light 

Industrial and the Master Land Use Plan Map is hereby amended to reflect said amendment to-wit: 

SURVEYED PROPERTY DESCRIPTION - TRACT 1  

Part of the South Half of the Northeast Quarter, Section 17, Township 7 North, Range 32 West, Sebastian 
County, Arkansas being more particularly described as follows:  

Beginning at an existing cross tie marking the Northwest Corner of the Southeast Quarter of the Northeast 
Quarter. Thence along the North line of said Forty, South 86 degrees 38 minutes 37 seconds East, 407.10 
feet to a set rebar with cap on the Northerly Right of Way line of U.S. Highway 271. Thence leaving said 
North line and along said Right of Way line, around a curve to the right, having a radius of 2,631.82 feet, 
and subtended by a chord bearing and distance of South 56 degrees 07 minutes 15 seconds West, 675.05 
feet. Thence leaving said Northerly Right of Way line, North 03 degrees 21 minutes 38 seconds East, 
408.30 feet to a point on the North line of the Southwest Quarter of the Northeast Quarter. Thence along 
the North line of said Forty, South 86 degrees 43 minutes 00 seconds East, 130.32 feet to the Point of 
Beginning, containing 2.74 acres and subject to any Easements of Record.  

more commonly known as 9800 U.S. Old Hwy 271 
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SECTION 2:  The real property described in Section 1 is hereby rezoned from Extraterritorial 

Jurisdiction Industrial Light Special (ETJ I-1-SPL) to Industrial Light (I-1) by classification 

subject to the following: 

 Adequate water and fire protection as required by the Fire Department and the Utility Department
shall be established prior to occupancy.

 One tree shall be planted every 50 linear feet adjacent to U.S. Highway 271 South for a total of 14
trees. Trees shall meet the criteria set forth in UDO Section 27-602-3(F)4 and 5.

 All outdoor storage areas shall be screened with a minimum eight (8) foot opaque fence
constructed of wood or masonry.

 Trash receptacles shall be screened with a permanent opaque screening fence.
 All parking areas shall be maintained to prevent gravel from migrating onto U.S. Highway 271 S.
 All repair work shall be done in an enclosed building.
 All outdoor lighting shall be shielded and directed away from the residential development in

compliance with UDO Section 27-602-5.

SECTION 3: It is hereby found and determined that the adoption of the amendment to the zoning map is 

necessary to alleviate an emergency relative to the regulation of uses of property within the City of Fort 

Smith so that the protection of the health, safety, welfare, and property of the inhabitants of the City 

requires that the above amendment be effective, and the amendment is hereby made effective as of date of 

approval of the Ordinance. 

The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 

PASSED AND APPROVED THIS_____DAY OF ___________________, 2024. 

ATTEST: APPROVED: 

_________________________ ___________________________ 
City Clerk        Mayor 

Approved as to form: 

__________________________  
     Publish One Time 

172



7. Master Land Use Plan Amendment #5-10-24 - A request by the City of Fort Smith
for the following Master Land Use Plan Amendments:

H. Master Land Use Plan Amendment from Extraterritorial Jurisdiction Light
Industrial to Office, Research and Light Industrial at 9800 U.S. Old Highway
271 (Parcel 60001-0000-05726-00) owned by Robert E Altes Living Trust.

Chairman McCaffrey introduced items 7H and 8H as companion items. Mr. Miller 
delivered the staff report indicating the subject property was located on the north side of 
Old U.S. Highway 271 South. He said approval of the items would accommodate the 
existing auto repair business and facilitate the proposed annexation. 

Chairman McCaffrey called for a motion on item 7H. Commissioner Tyler moved, 
seconded by Commissioner Newton, to approve with staff comments. Chairman 
McCaffrey called for a vote on item 7H. The vote was 8 in favor and 0 opposed.  

8. Rezoning #22-10-24 – A request by the City of Fort Smith for the following zone
changes:

H. Rezoning from Extraterritorial Jurisdiction Industrial Light Special (ETJ I-1-
SPL) to Industrial Light (I-1) by Classification at 9800 U.S. Old Highway 271
(Parcel 60001-0000-05726-00) owned by Robert E Altes Living Trust.

Chairman McCaffrey called for a motion on item 8H. Commissioner Wilson moved, 
seconded by Commissioner Trumbly, to approve with staff comments. Chairman 
McCaffrey called for a vote. The vote was 8 in favor and 0 opposed.  

The meeting adjourned at approximately 7 p.m. 
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Master Land Use Plan 
Amendment

 Memo 
To: City Planning Commission

From: Planning Staff

Date: October 8, 2024 

Re: Master Land Use Plan Amendment #5-10-24 - A request by the City of Fort Smith from Extraterritorial 
Jurisdiction Light Industrial to Office, Research and Light Industrial at 9800 U.S. Old Highway 271, 
parcel (60001-0000-05726-00) 

The City of Fort Smith proposes to amend the Master Land Use Plan Map from Extraterritorial Jurisdiction 
Light Industrial to Office, Research and Light Industrial to accommodate a proposed Industrial Light (I-1) 
zoning request.  The subject property is located northwest of Highway 271.  The tract contains an area of 2.74 
acres with approximately 680 feet of street frontage along Highway 271. 

The subject property is zoned Extraterritorial Jurisdiction Industrial Light Special (ETJ-I-1-SPL). A companion 
zoning application requests an Industrial Light (I-1) zoning district.  The Master Land Use Plan is a guide to 
zoning and development and must be considered with the rezoning application. 

ADJACENT LAND USE CLASSIFICATIONS AND USES 

Land use classification and use contiguous to the subject lot are as follows: 

Direction Land Use Master Land Use Classification

North Undeveloped Extraterritorial Jurisdiction Yet To Be 
Determined 

South Old US Hwy 271 S; Vacant 
Manufactured Home; Hopkins Hot Rod 
Shop; Altes Sanitation 

Extraterritorial Jurisdiction Industry

East US Hwy 271 S; Altes Sanitation Extraterritorial Jurisdiction Industry

West Two (2) warehouse buildings Extraterritorial Jurisdiction Light 
Industrial

Characteristics and Use:

Criteria for Designation: Compliance Noted

Located on primary arterial or along active rail line  YES
Central water and sewer with sufficient capacity YES 
Sufficient land area for activities and potential expansion YES 
Not located within environmentally sensitive areas, or  YES 
those prone to flooding  
May be located with other mixed-uses YES 
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MASTER LAND USE PLAN 

The Master Land Use Plan classifies the site as Extraterritorial Jurisdiction Light Industrial. This classification 
is intended to provide light manufacturing, research technology, processing, storage, wholesaling, and 
distribution under high environmental performance standards.  Commercial and service uses in support of 
industrial uses are also permitted. 

The proposed Master Land Use Plan classification of Office, Research, and Light Industrial is intended to 
provide opportunities for clean, indoor, minimum impact, research, development, assembly, manufacturing, 
warehousing, distribution, and supportive goods and services. 

MASTER STREET PLAN CLASSIFICATION

The Master Street Plan classifies Highway 271 as Major Arterial. 

NEIGHBORHOOD MEETING 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 1025 School 
Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and associated 
applications.  

Four (4) property owners attended the second meeting with questions related to the annexation and associated 
applications.  

STAFF COMMENTS 

The property was previously zoned in September 2024 with contingent upon several items. The rezoning was 
reviewed by the City’s Utility, Fire and Planning Department which prompted the following conditions: 

1. Adequate water and fire protection as required by the Fire Department and the Utility Department shall be
established prior to occupancy.

2. One tree shall be planted every 50 linear feet adjacent to U.S. Highway 271 South for a total of 14 trees. Trees
shall meet the criteria set forth in UDO Section 27-602-3(F)4 and 5.

3. All outdoor storage areas shall be screened with a minimum eight (8) foot opaque fence constructed of
wood or masonry.

4. Trash receptacles shall be screened with a permanent opaque screening fence.
5. All parking areas shall be maintained to prevent gravel from migrating onto U.S. Highway 271 S.
6. All repair work shall be done in an enclosed building.
7. All outdoor lighting shall be shielded and directed away from the residential development in compliance

with UDO Section 27-602-5.

The requested Office, Research and Light Industrial Master Land Use Plan classification is appropriate for the 
proposed I-1 zone. The proposed I-1 zone will allow the proposed auto repair business to operate by right 
within the zoning district after the required conditions have been completed per ordinance #78-24  

STAFF RECOMMENDATIONS

Staff recommends approval.  
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Rezoning

 Memo 
To: City Planning Commission

From: Planning Staff 

Date: October 8, 2024 

Re: Rezoning #22-10-24 – A request by the City of Fort Smith from Extraterritorial Jurisdiction Industrial 
Light Special (ETJ I-1-SPL) to Industrial Light (I-1) by Classification at 9800 U.S. Old Highway 271, 
parcel 60001-0000-05726-00.  

PROPOSED ZONING

Approval of the rezoning accommodates the existing auto repair business facilitating the proposed annexation.

LOT LOCATION AND SIZE

The subject property lies on the north side of Old U.S. Highway 271 South.  The tract contains an area of 2.74 
acres with approximately 680 feet of frontage along Old U.S. Highway 271 South. 

REQUESTED ZONING 

The requested zoning on this tract is Industrial Light (I-1). 
Characteristics of this zone are as follows: 

Purpose: 

To provide for a mixture of light manufacturing, office park, research and development, and limited 
retail/service retail land uses in an attractive, business park setting.  The Industrial Light district may be used as 
a zoning buffer between mixed uses, commercial uses and heavier industrial uses.  The I-1 zoning district is 
appropriate with the Office, Research, and Light Industrial (ORLI) and Industry classifications of the Master 
Land Use Plan. 

Permitted Uses:

Auto and boat related businesses, a wide variety of retail businesses, indoor flea market, pawnshop, financial 
services, offices, bar or tavern, restaurant, animal and pet services, manufacturing and commercial 
communication towers are examples of permitted uses.  

Conditional Uses: 

Homeless shelter, truck stop, outdoor flea market, beer garden, restaurant with outdoor dining, pet cemetery, 
animal food processing, petroleum distribution facility, bus station, recycling center, sports complex, 
educational facilities and police station are examples of uses permitted as conditional uses.
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Area and Bulk Regulations:

Minimum Lot Size – 20,000 square feet    Maximum Height - 45 feet (1+1) 
Maximum Lot Coverage - 75% 

Minimum Parcel/Lot Size for Rezoning – New District (By Classification) - 2 acres 
Existing District (By Extension) – 20,000 square feet 

Minimum Lot Width – 100 feet 
Front Yard Setback - 25 feet 
Side Yard on Street Side of Corner Lot - 15 feet 
Side Yard Setback – 10 feet 
Rear Yard Setback - 10 feet 
Side/Rear (adjoining SF Residential District/Development) – 100 feet (may be reduced to 60 feet with Planning 
Commission approval of screening and/or landscaping through the Development Plan approval process) 
Minimum building separation – to be determined by current City building and fire code. 
Required street access – Major Arterial or higher 

EXISTING ZONING

The existing zoning on this tract is Extraterritorial Jurisdiction Industrial Light Special (I-1 SPL).
The special was put in place by Ordinance #78-24 requiring the following:  

Adequate water and fire protection as required by the Fire Department and the Utility Department shall 
be established prior to occupancy. 
One tree shall be planted every 50 linear feet adjacent to U.S. Highway 271 South for a total of 14 trees. 
Trees shall meet the criteria set forth in UDO Section 27-602-3(F)4 & 5. 
All outdoor storage areas shall be screened with a minimum eight (8) foot opaque fence constructed of 
wood or masonry. 
Trash receptacles shall be screened with a permanent opaque screening fence. 
All parking areas shall be maintained to prevent gravel from migrating onto U.S. Highway 271 S. 
All repair work shall be done in an enclosed building. 
All outdoor lighting shall be shielded and directed away from the residential development in compliance 
with UDO Section 27-602-5. 

Characteristics of this zone are as follows:

Purpose: 

To provide for a mix of light manufacturing uses, office park, research and development, and limited 
retail/service uses in an attractive, business park setting.  Industrial light may be used as a transition between 
mixed use or commercial uses and heavier industrial uses.  I-1 zoning is appropriate in the light industrial 
classification of the ETJ land use map.      

Permitted Uses:

Car wash, various auto related businesses, convenience store, agricultural equipment, hardware, home centers, 
lawn and garden, lumber yard and building materials, heating and plumbing equipment, grocery store and 
financial institutions are examples of permitted uses. 

Conditional Uses: 

Automobile storage, truck stop, medical laboratory, snack or nonalcoholic bar, café, automobile parking, 
recycling drop-off, fairground/rodeo ground, community center, golf course, gun club, sports stadium, natural 
and other recreational parks, educational services (limited), police, fire, emergency response, child day care (up 
to 12 children), day care center and religious institutions are examples of uses permitted as conditional uses. 
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Area and Bulk Regulations:

Minimum Lot Size – 20,000 square feet  Maximum Height - 45 feet
Minimum Lot Width at Setback Line – 100 feet Maximum Lot Coverage - 75% 
Minimum parcel/lot size – 2 acres 
Minimum Street Frontage – N/A 
Front Yard Setback - 25 feet
Side Yard on Street Side of Corner Lot - 15 feet 
Side Yard Setback – 10 feet 
Rear Yard Setback - 10 feet
Side/Rear Setback abutting RS – 100 feet (may be reduced to 60 feet with Planning Commission approval of 
screening and/or landscaping through the Development Plan approval process) 
Required street access:  Major Arterial or higher

SURROUNDING ZONING AND LAND USE

Direction Land Use Zoning

North Undeveloped ETJ O-1
South Old US Hwy 271 S; Vacant 

Manufactured Home; Hopkins Hot Rod 
Shop; Altes Sanitation 

ETJ I-2

East US Hwy 271 S; Altes Sanitation ETJ I-2 

West Two (2) warehouse buildings ETJ I-1 

MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies Highway 271 as Major Arterial. 

MASTER LAND USE PLAN  

The Master Land Use Plan classifies the site as Extraterritorial Jurisdiction Light Industrial. This classification 
is intended to provide light manufacturing, research technology, processing, storage, wholesaling, and 
distribution under high environmental performance standards.  Commercial and service uses in support of 
industrial uses are also permitted. 

The proposed Master Land Use Plan classification of Office, Research, and Light Industrial is intended to 
provide opportunities for clean, indoor, minimum impact, research, development, assembly, manufacturing, 
warehousing, distribution, and supportive goods and services. 

NEIGHBORHOOD MEETING 

Two neighborhood meetings were held on October 3, 2024, and October 7, 2024, at 5:00pm at 1025 School 
Street, Cavanaugh Elementary School Tornado Shelter.  

Five (5) property owners attended the first meeting with questions related to the annexation and associated 
applications.  

Four (4) property owners attended the second meeting with questions related to the annexation and associated 
applications.  

STAFF COMMENTS 

The property was zoned September 2024 with the above-mentioned conditions. Additionally, the requested I-1 
zone permits the proposed land uses to operate by right following compliance with the conditions.  
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STAFF RECOMMENDATIONS

Staff recommends approval with the following conditions: 

1. Adequate water and fire protection as required by the Fire Department and the Utility Department shall be
established prior to occupancy.

2. One tree shall be planted every 50 linear feet adjacent to U.S. Highway 271 South for a total of 14 trees. Trees
shall meet the criteria set forth in UDO Section 27-602-3(F)4 and 5.

3. All outdoor storage areas shall be screened with a minimum eight (8) foot opaque fence constructed of
wood or masonry.

4. Trash receptacles shall be screened with a permanent opaque screening fence.
5. All parking areas shall be maintained to prevent gravel from migrating onto U.S. Highway 271 S.
6. All repair work shall be done in an enclosed building.
7. All outdoor lighting shall be shielded and directed away from the residential development in compliance

with UDO Section 27-602-5.
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MEMORANDUM

3A

TO: Carl Geffken, City Administrator
CC: Jeff Dingman & Maggie Rice, Deputy City Administrators
FROM: Stan Snodgrass, Director of Engineering
DATE: October 30, 2024
SUBJECT: Five Year Capital Improvement Plan (2025-2029)

Streets, Bridges and Associated Drainage Sales Tax Funds

 
 
 
 

SUMMARY
Attached is the Five Year Capital Improvement Plan for the streets, bridges and associated
drainage program which is funded by the one-cent sales tax. This was reviewed with the
Board of Directors at the October 15, 2024 Study Session. Determination of projects is based
on numerous factors including pavement ratings of streets, interdepartmental requests, citizen
input, economic development, and input from the Board of Directors.

The proposed plan includes a combination of neighborhood street improvements, major street
projects, drainage improvements, and traffic signal/intersection improvements. The attached
spreadsheet outlines the anticipated revenues and expenditures for the various projects. A
narrative description of projects and location exhibits are also included.

A Resolution to approve and implement the 5-year (2025-2029) Sales Tax Program for
streets, bridges and associated drainage improvements is attached. I recommend that the
Resolution be adopted by the Board at the next regular meeting.

ATTACHMENTS
1. 11042024_ENGR_Item_ID__1373_CIP_Resolution.pdf
2. 11042024 ENGR Item ID #1373 CIP Attachment.pdf

Board of Directors Staff Report November 4, 2024
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RESOLUTION NO. 

A RESOLUTION APPROVING AND AUTHORIZING 
IMPLEMENTATION OF THE FIVE YEAR (2025-2029) 

SALES TAX PROGRAM FOR STREETS, BRIDGES 
AND ASSOCIATED DRAINAGE IMPROVEMENTS 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS THAT: 

SECTION 1: The Five Year (2025-2029) Sales Tax Program for Streets, Bridges and 

Associated Drainage Improvements as identified and specified in the attachment hereto is hereby 

approved. 

SECTION 2: The staff is directed to proceed with implementation of the 2025 Sales Tax 

Program for Streets, Bridges and Associated Drainage Improvements. 

This Resolution adopted this  day of November, 2024. 

APPROVED: 

Mayor 

ATTEST: 

City Clerk 

Approved as to Form 

No Publication Required 
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2025 2026 2027 2028 2029
BEGINNING BALANCE 45,431,338  18,046,134  7,366,546  893,538  992,299  
Current Year Sales Tax Revenue 29,699,509  29,996,504  30,296,469  30,599,433  30,905,428  
Total Funds Available 75,130,847  48,042,638  37,663,015  31,492,971  31,897,727  

Projects
1. Street Overlays/Reconstruction 27,450,000  15,100,000  15,000,000  15,300,000  15,500,000  
2. Neighborhood Drainage Improvements 8,621,500  2,700,000  4,900,000  3,000,000  3,000,000  
3. Downtown Traffic/Garrison Avenue (Hwy 64) - 100,000 -  -  -  
4. Intersection and Signal Improvements 2,837,000  1,000,000  1,000,000  1,000,000  1,000,000  
5. Kelley Highway Extension to Riverfront Drive -  -  -  1,100,000  1,100,000  
6. Towson Avenue - Garrison to Zero Street - 1,600,000 2,000,000  -  -  
7. Levee/Bank Stabilization 2,600,000  -  -  -  -  
8. May Branch Outfall Culvert Remediation 2,500,000  -  -  -  -  
9. Flooded Residence Buyout Program 500,000  500,000  500,000  500,000  500,000  
10. May Branch Drainage/ACME Brick Ponds 430,545  -  -  4,200,000  4,500,000  
11. Hwy 45 widening - Zero St to Hwy 71 - 3,337,500 -  -  -  
12. Street/Drainage related to 188th Expansion 338,057  1,000,000  1,000,000  -  -  
13. Massard Road widening to I-49 500,000  7,000,000  7,000,000  -  -  
14. Spradling Avenue Extension, Phase 2 1,000,000  3,000,000  -  -  -  
15. South 91st Street, Rogers to Dallas 3,000,000  -  -  -  -  
16. FS Housing Authority Street and Drainage Work 1,000,000  -  -  -  -  
17. 6th/Wheeler modifications at Bakery District 1,003,000  -  -  -  -  
18. Economic Development/Grant Matching 500,000  500,000  500,000  500,000  500,000  
19. Street/Drainage by Street Operations Department 1,500,000       1,500,000  1,500,000  1,500,000  1,500,000  
20. Miscellaneous/Contingency 246,600  250,000  250,000  250,000  250,000  
Subtotal Expenditures 54,026,702  37,587,500  33,650,000  27,350,000  27,850,000  
21. Indirect and Operating Costs 3,058,011  3,088,591  3,119,477  3,150,672  3,182,179  
TOTAL EXPENDITURES 57,084,713  40,676,091  36,769,477  30,500,672  31,032,179  

Ending Balance 18,046,134  7,366,546  893,538  992,299  865,548  

Capital Improvement Plan, 2025-2029
Streets, Bridges, & Associated Drainage Improvements
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15,500,000$  88,350,000$   Total -$   27,450,000$  15,100,000$  15,000,000$  15,300,000$  

-$   15,200,000$    

2026-2029 Projects -$   1,500,000$    15,000,000$  15,300,000$  15,500,000$  47,300,000$    

2025 Projects 1,600,000$    13,600,000$  -$   -$    

2029 Total

2023-2024 Projects 25,850,000$  -$   -$  -$  -$  25,850,000$    

Category 2025 2026 2027 2028

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Various locations within the City of Fort Smith

Scope of Work:
These projects consist of asphalt street overlays, including reconstruction of the street 
base course where needed, along with minor drainage improvements.  The total length of 
streets proposed to be improved for the 2025 program is approximately 15.4 miles with an 
estimated total cost of $15.2 million.  A list of the street segments is attached along with 
exhibits showing the locations of these proposed street overlays.

Category: Map/Photo:
Capital Improvements Project

See attached list & location exhibits

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 1. Street Overlays/Reconstruction Project Number: N/A
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STREET FROM TO LENGTH (ft) COST

BROCKMAN AVE. END OF ROAD 39TH ST. 440 51,250$  

39TH ST. ARMOUR ST. BROCKMAN AVE. 351 43,875$  

ARMOUR ST. 39TH ST. ALBERT PIKE AVE. 989 148,350$  

BIRNIE AVE. 32ND ST. ALBERT PIKE AVE. 3304 511,867$  

37TH ST. KELLEY HWY. BIRNIE AVE. 669 89,200$  

38TH ST. KELLEY HWY. BIRNIE AVE. 665 99,750$  

40TH ST. KELLEY HWY. BIRNIE AVE. 667 88,933$  

29TH ST. NORTH R ST. NORTH S ST. 257 57,825$  

NORTH S ST. 29TH ST. 35TH ST. 1683 359,275$  

33RD ST. NORTH O ST. NORTH S ST. 1311 382,900$  

NORTH Q ST. 33RD ST. 35TH ST. 688 154,800$  

35TH ST. NORTH Q ST. NORTH S ST. 474 126,400$  

48TH ST. 49TH ST. GRAND AVE. 2213 397,925$  

4TH ST. NORTH F ST. NORTH J ST. 1392 332,000$  

NORTH M ST. 4TH ST. 10TH ST. 2131 355,167$  

NORTH O ST. 6TH ST. 8TH ST. 763 127,167$  

NORTH M ST. 32ND ST. 34TH ST. 798 119,700$  

34TH ST. NORTH L ST. NORTH O ST. 1350 202,500$  

NORTH L ST. 32ND ST. 33RD ST. 468 70,200$  

NORTH L ST. 33RD ST. 35TH ST. 687 103,050$  

NORTH I ST. 31ST ST. END OF ROAD 513 76,950$  

CLIFTON CT. KINKEAD AVE. GRAND AVE. 1324 220,667$  

38TH ST. GRAND AVE. NORTH L ST. 1313 218,833$  

ALABAMA AVE. 39TH ST. ALBERT PIKE AVE. 1157 173,550$  

ALABAMA AVE. END OF ROAD 39TH ST. 150 22,500$  

36TH ST. PARK AVE. KINKEAD AVE. 1310 218,333$  

HON AVE. 39TH ST. ALBERT PIKE AVE. 1156 173,400$  

HON AVE. 36TH ST. 39TH ST. 984 147,600$  

SOUTH J ST. TOWSON AVE. 16TH ST. 1410 235,000$  

SOUTH M ST. TOWSON AVE. BLUFF AVE. 2335 389,167$  

SOUTH O ST. TOWSON AVE. 16TH ST. 1306 217,667$  

SOUTH P ST. LEXINGTON AVE. 22ND ST. 2545 405,117$  

LEXINGTON AVE. SOUTH S ST. SOUTH J ST. 3147 601,950$  

24TH ST. DODSON AVE. SOUTH I ST. 700 116,667$  

17TH ST. CARTHAGE ST. BOSTON ST. 356 59,333$  

18TH ST. CARTHAGE ST. BOSTON ST. 331 55,167$  

CARTHAGE ST. 17TH ST. END OF ROAD 465 77,500$  

GARY ST. HOUSTON ST. 16TH ST. 801 180,225$  

16TH ST. INDEPENDENCE ST. GARY ST. 601 105,175$  

HOUSTON ST. GARY ST. 16TH ST. 820 184,500$  

INDEPENDENCE ST. TOWSON AVE. 16TH ST. 1325 231,875$  

SOUTH O ST. GREENWOOD AVE. OLD GREENWOOD RD. 1326 198,900$  

SOUTH P ST. GREENWOOD AVE. OLD GREENWOOD RD. 1330 215,450$  

SOUTH Q ST. GREENWOOD AVE. OLD GREENWOOD RD. 1327 221,167$  

28TH ST. SOUTH S ST. SOUTH O ST. 1340 201,000$  

GARNER LN. SOUTH S ST. SOUTH Q ST. 514 85,667$  

32ND ST. BOSTON ST. ENID ST. 1086 227,350$  

33RD CR. END OF ROAD FRESNO ST. 437 98,325$  

33RD ST. CARTHAGE ST. COUNTRY CLUB AVE. 1000 166,667$  

34TH CR. END OF ROAD FRESNO ST. 127 28,575$  

34TH ST. CARTHAGE ST. COUNTRY CLUB AVE. 969 161,500$  

35TH ST. END OF ROAD DALLAS ST. 639 143,775$  

BOSTON ST. 32ND ST. 34TH ST. 712 118,667$  

CARTHAGE ST. 32ND ST. 34TH ST. 716 119,333$  

FRESNO ST. 32ND ST. 35TH ST. 1034 226,867$  

32ND ST. GARY ST. FRESNO ST. 674 146,033$  

17TH ST. LOUISVILLE ST. JACKSON ST. 1352 236,600$  

18TH ST. LOUISVILLE ST. JACKSON ST. 1333 233,275$  

BRIGADOON DR. END OF ROAD QUEENSBURY WAY 1015 228,375$  

DUNDEE CT. FIANNA WAY END OF ROAD 189 42,525$  

DUNDEE DR. RANNOCH LN. TWEED LN. 520 117,000$  

KINGSLEY CT. FIANNA WAY END OF ROAD 190 42,750$  

RAMSGATE WAY INNSBRUCK LN. QUEENSBURY WAY 1620 364,500$  

TWEED LANE RANNOCH TRACE RAMSGATE WAY 736 165,600$  

FIANNA WAY DUNDEE  DR. JENNY LIND RD. 907 279,658$  

HORAN DR. 74TH ST. WEDGEWOOD BLVD. 992 165,333$  

CAMELOT CR. END OF ROAD CAMELOT DR. 409 92,025$  

CAMELOT DR. HORAN DR. CAMELOT CR. 1029 231,525$  

DOVER CR. END OF ROAD CAMELOT DR. 343 77,175$  

WESTMINSTER PL. WEDGEWOOD BLVD. CAMELOT DR. 681 153,225$  

WILLIAMSBURG RD. END OF ROAD MASSARD RD. 1823 410,175$  

90TH ST. ROYAL RIDGE DR. ROSEWOOD DR. 1365 267,108$  

ROYAL RIDGE DR. ROSEWOOD DR. SKY PARK LN. 3540 740,542$  

SKY PARK DR. 90TH ST. SKY PARK LN. 1299 292,275$  

SKY PARK LN. ROYAL RIDGE DR. SKY PARK DR. 327 73,575$  

TIMBERLYN WAY ROSEWOOD DR. 90TH ST. 1125 253,125$  

ROULKER CT. END OF ROAD ROSEWOOD DR. 295 66,375$  

URBAN VIEW DR. 90TH ST. 94TH ST. 1389 312,525$  

Total Length (FEET) 81,059 

Total Length (MILES) 15.4 

Total for 2025 Street Overlays/Reconstruction Program 15,137,850$  

2025 CAPITAL IMPROVEMENTS PROGRAM 

STREET OVERLAY/RECONSTRUCTION PROJECTS
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3,000,000$    22,221,500$     Total 8,621,500$    2,700,000$    4,900,000$    3,000,000$    

-$    4,175,000$    

2026-2029 Projects -$    300,000$       3,000,000$    3,000,000$    3,000,000$    9,300,000$    

2025 Projects 375,000$       1,900,000$    1,900,000$    -$     

2029 Total

2021-2024 Projects 8,246,500$    500,000$       -$    -$   -$   8,746,500$    

Category 2025 2026 2027 2028

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Various locations within the City of Fort Smith

Scope of Work:
For 2025, the following three projects are proposed:

Meandering Way over Little Massard Creek - This project includes replacement of the 
triple barrel box culvert at the Little Massard Creek crossing.  This culvert was originally 
constructed in the early 1970s and the shale bottom of this crossing has severe scour.  The 
estimated cost is $2.4 million.

Drainage Channel west of South 66th Street between Fresno Street and Phoenix Avenue 
- This project will replace the undersized culvert crossing Fresno Street and also replace a
severely eroded earthen ditch with a concrete channel extending south towards Phoenix 
Avenue.  The existing eroded channel is becoming a danger to structures and residents 
and is also a major maintenance issue.  The estimated cost is $1.7 million.

37 and 39 Homestead Terrace Area (Drainage Study) - The purpose of this study is to 
evaluate the existing storm drainage system to determine solutions to the ongoing 
flooding problems in this area.  At least two residences are experiencing flooding in this 
area, and others are suspected of flooding.  Severe street and yard flooding are also 
occurring.   The estimated cost for the drainage study is $75,000. 

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 2.  Neighborhood Drainage Improvements Project Number: N/A
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City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 3.  Downtown Traffic/Garrison Avenue (Hwy 64) Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Garrison (Hwy 64) @ 5th (Hwy 255)

Scope of Work:
This work includes possible traffic signal modifications to the center left turn signal 
phasing for Garrison Avenue (Hwy 64) at the intersection with 5th Street (Hwy 255).  For 
2026, $100,000 is budgeted for this signal modification along with some possible minor 
turning radius improvements at the intersection.  Any modifications to this intersection 
are currently on hold pending completion of the ArDOT Highway 64 study which is 
anticipated to be finalized in 2025.

2029 Total

Estimated Project Cost -$    100,000$       -$   -$   -$   100,000$    

Category 2025 2026 2027 2028

-$  100,000$    Total -$   100,000$       -$  -$  
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City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 4. Intersection and Signal Improvements Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Jenny Lind with Fresno & Dallas

Scope of Work:
For 2025, this work includes the complete replacement of all outdated traffic signal 
equipment including the poles/foundations at the following two intersections:  Jenny Lind 
Road/Dallas Street and Jenny Lind Road/Fresno Street.  Both of these traffic signals are 31 
years old as they were installed in 1993.

2029 Total

2022-2024 Projects 2,787,000$    -$   -$  -$  -$  2,787,000$    

Category 2025 2026 2027 2028

-$   1,000,000$    

2026-2029 Projects -$   50,000$    1,000,000$    1,000,000$    1,000,000$    3,050,000$     

2025 Projects 50,000$     950,000$       -$   -$    

1,000,000$    6,837,000$     Total 2,837,000$    1,000,000$    1,000,000$    1,000,000$    
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City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 5.  Kelley Highway Extension to Riverfront Drive Project Number: 15-01-A

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Kelley Highway from Midland Boulevard to Riverfront Drive

Scope of Work:
This project is for the reconstruction and widening of Kelley Highway to a three lane 
section from Midland Boulevard to Riverfront Drive.  The engineering design is complete.  
The right of way acquisition has been pushed back to start in 2028 with construction 
anticipated to begin in 2030.  The estimated cost for the right of way acquisition is $2.2 
million.

2029 Total

Estimated Project Cost -$    -$   -$   1,100,000$    1,100,000$    2,200,000$    

Category 2025 2026 2027 2028

1,100,000$    2,200,000$    Total -$   -$  -$  1,100,000$    
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City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 6. Towson Avenue - Garrison to Zero Street Project Number: 20-02-A

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Towson Avenue from Garrison Avenue to Zero Street

Scope of Work:
This partnering project with ARDOT includes the complete rehabilitation of the 
approximately four mile section of Towson Avenue (Hwy 71B) between Garrison Avenue 
(Hwy 64) and Zero Street (Hwy 255).  The project will include upgrading of the drainage 
system to current standards, replacement of the curb/guttering and driveway approaches, 
installation of sidewalks and pavement improvements to the street surface.  The city’s 
share will be 16% of the project costs, up to a maximum amount of $2.0 million.  The $1.6 
million in 2026 is for the water and sewer line relocations that are needed due to conflicts 
with the proposed Towson drainage work.  Upon completion of the work, this section of 
Hwy 71 B (Towson Avenue) will be removed from ARDOT’s highway system and will 
become a city street.  Pending relocation of the water and sanitary sewer utilities that are 
in conflict with the proposed drainage improvements, it is estimated the street project will 
bid for construction in 2027.

2029 Total

Estimated Project Cost (City Share) -$   1,600,000$    2,000,000$    -$  -$  3,600,000$    

Category 2025 2026 2027 2028

-$  3,600,000$    Total -$   1,600,000$    2,000,000$    -$  
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City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 7.  Levee/Bank Stabilization Project Number: 20-06-A

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
River Bank Stabilization at Levee

Scope of Work:
This project includes the installation of large rip rap along approximately 1600 feet of 
eroding river bank adjacent to the City’s levee system.  With the major flooding events on 
the Arkansas River, the river bank adjacent to the levee has experienced significant 
erosion and requires stabilization before the erosion encroaches to the toe of the levee.  
Permits from the Corps of Engineers have been obtained and the needed property from 
Kansas City Southern has been acquired.  This project is anticipated to bid before the end 
of this year with construction beginning in early 2025.

2029 Total

Estimated Project Cost 2,600,000$    -$    -$   -$   -$   2,600,000$    

Category 2025 2026 2027 2028

-$  2,600,000$    Total -$   2,600,000$    -$  -$  -$  
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-$  2,500,000$    Total 2,500,000$    -$   -$  -$  

2029 Total

Estimated Project Cost 2,500,000$    -$    -$   -$   -$   2,500,000$    

Category 2025 2026 2027 2028

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
May Branch Outfall Culvert

Scope of Work:
This project includes the remediation work for the May Branch outfall culvert relating to 
construction problems and damage from the 2019 Arkansas River flooding.  The project 
includes replacement of approximately 250 feet of the 12’ x 10’ box culvert and 
comprehensive filling of the voids in the soil surrounding the box culvert.  The project is 
under construction with completion anticipated in early 2025.

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 8.  May Branch Outfall Culvert Remediation Project Number: 21-06-E
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City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 9. Flooded Residence Buyout Program Project Number: 22-90-A

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Various locations within the City of Fort Smith

Scope of Work:
This program applies city wide and is used to purchase residential properties that have 
experienced structure flooding if the cost of the residence/property is less than the cost of 
public drainage improvements to reduce the flooding.  The buyout program applies to 
residential structure flooding from a city maintained drainage way, easement, street, or 
right of way.  Examples of non-qualifying flood events include structure flooding where 
the flood source is from neighboring properties, a hillside, groundwater seepage, or the 
Arkansas River.  An amount of $500,000 is budgeted annually for 2025 through 2029 for 
the possible acquisition of applicable residential properties.

2029 Total

Estimated Project Cost 500,000$     500,000$     500,000$     500,000$     500,000$     2,500,000$     

Category 2025 2026 2027 2028

500,000$     2,500,000$     Total 500,000$     500,000$     500,000$     500,000$     
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City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 10.  May Branch Drainage / ACME Brick Ponds Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Former ACME Brick site

Scope of Work:
This project is to mitigate flooding along the May Branch drainage basin.  The work 
includes construction of two regional detention ponds, one on both the east and west 
sides of Old Greenwood Road at the ACME Brick site.  The preliminary May Branch 
Detention Analysis indicates the installation of the ponds will allow the May Branch storm 
pipe network to convey the 25 year storm which currently is unable to convey the 10 year 
storm.  The estimated cost of the detention ponds is approximately $4.2 million.

This item also includes the re-evaluation of Reach 1 in order to remove it from the original 
project and let it be a standalone project without federal funding.  The cost of the re-
evaluation is $195,000. The drainage improvements upstream of Reach 1 would then be 
considered as a new project by the Corps of Engineers in an effort to increase the benefit 
to cost ratio, thereby allowing it to be eligible for federal funds.

In order for the Corps of Engineers to commit to re-evaluating the remaining project for 
federal funding eligibility, they must receive assurance that the City will construct and pay 
for the Reach 1 section entirely with City funds. The drainage improvements for Reach 1 
have to be completed or substantially under construction before the remaining federal 
project could move forward.

2029 Total

May Branch Flood Reduction Reach 1 160,000$       -$    -$   -$   4,500,000$    4,660,000$    

Category 2025 2026 2027 2028

-$    270,545$    

Detention Basin Construction -$    -$   -$   4,200,000$    -$   4,200,000$    

Portion of Master Plan Design Services 270,545$       -$    -$   -$    

4,500,000$    9,130,545$    Total 430,545$       -$   -$  4,200,000$    
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City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 11.  Hwy 45 widening - Zero St to Hwy 71 Project Number: 17-01-B

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Hwy. 45 from Zero Street to Hwy. 71

Scope of Work:
This partnering project with ARDOT is for the widening of Highway 45 between Highway 
255 (Zero Street) and Highway 71.  The project also includes the installation of traffic 
signals at the intersections of Highway 45 with Planters Road and Geren Road.  This 
project is a collaboration between the ARDOT, the City of Fort Smith and Sebastian 
County.  The City and Sebastian County are providing funding in total amounts of $3.3 
million and $1.1 million, respectively. The relocation of the water transmission line along 
Highway 45 is currently under construction.  It is estimated the street project will bid for 
construction in 2026.

2029 Total

Estimated Project Cost (City Share) -$    3,337,500$    -$   -$   -$   3,337,500$    

Category 2025 2026 2027 2028

-$  3,337,500$    Total -$   3,337,500$    -$  -$  
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City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 12.  Street/Drainage related to 188th Expansion Project Number: N/A

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
188th Wing and Fort Smith Regional Airport

Scope of Work:
This project includes street and drainage improvement work related to the 188th 
expansion at the Ebbing Air National Guard Base.  A Stormwater Master Plan for the 
Ebbing Air National Guard Base and the Fort Smith Regional Airport is currently ongoing 
with scheduled completion in early 2025.  A Traffic Impact Analysis Plan for the expansion 
is also ongoing with completion anticipated later this fall.  These two plans will be utilized 
to define the proposed street and drainage work.  Construction is anticipated to begin in 
2026.

2029 Total

Estimated Project Cost 338,057$       1,000,000$    1,000,000$    -$    -$   2,338,057$    

Category 2025 2026 2027 2028

-$  2,338,057$    Total 338,057$       1,000,000$    1,000,000$    -$   
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City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 13.  Massard Road widening to I-49 Project Number: 23-00-A

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Massard Road to I-49

Scope of Work:
Massard Road south of Zero Street continues to see a significant increase in the traffic 
volume given the construction and growth in area.  Additionally, the continuation of I-49 
north to I-40 is expected to be completed in the next 10 years.  It is anticipated that this 
connection will dramatically increase the traffic flow in this area.  The intersection of 
Massard Road with I-49 will become a major interchange serving the City.

This project includes the construction of the additional two lanes along Massard Road to 
complete the four lane boulevard section extending south and east approximately 4500 
feet to Wells Lake Road.  Between Wells Lake Road and I-49, Massard Road will be 
widened to a five lane street section and include the installation of a traffic signal at the 
intersection of Massard Road and Chad Colley Boulevard.  Construction is estimated to 
begin in 2026.

2029 Total

Estimated Project Cost 500,000$       7,000,000$    7,000,000$    -$    -$   14,500,000$    

Category 2025 2026 2027 2028

-$  14,500,000$    Total 500,000$       7,000,000$    7,000,000$    -$   
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City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 14. Spradling Avenue Extension, Phase 2 Project Number: 23-00-A

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Spradling Avenue

Scope of Work:
This project will extend Spradling Avenue east of its current terminus adjacent to John Bell 
Jr. Park.  This second phase will extend the street approximately 2,000 feet to connect 
with the existing section of Spradling Avenue at North 23rd Street.  This street extension 
will provide a direct connection to the soccer fields, park and all its amenities for the 
neighborhoods in this area.  Construction is anticipated to start in late 2025. 

2029 Total

Estimated Project Cost 1,000,000$    3,000,000$    -$   -$  -$  4,000,000$    

Category 2025 2026 2027 2028

-$  4,000,000$    Total 1,000,000$    3,000,000$    -$   -$  

205





 

 





 

 Final Design

-$  3,000,000$    Total 3,000,000$    -$   -$  -$  

2029 Total

Estimated Project Cost 3,000,000$    -$    -$   -$   -$   3,000,000$    

Category 2025 2026 2027 2028

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
South 91st Street from Rogers Avenue to Dallas Street

Scope of Work:
This section of South 91st Street was originally constructed as a concrete street in 1989.  In 
the past 35 years there has been significant longitudinal cracking and differential 
settlement of the concrete pavement. This project will reconstruct the entire street 
section including the installation of an asphalt surface course.  Plans for the project are 
being finalized and the project is anticipated to bid for construction late this year or early 
in 2025.  

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 15.  South 91st Street, Rogers Avenue to Dallas Street Project Number: 24-02-A
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-$  1,000,000$    Total 1,000,000$    -$   -$  -$  

-$     

-$     

2029 Total

Estimated Project Cost (City Share) 1,000,000$    -$    -$   -$   -$   1,000,000$    

Category 2025 2026 2027 2028

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
South S St and South 16th Street

Scope of Work:
This item includes assistance for street and drainage construction associated with a Fort 
Smith Housing Authority (FSHA) residential development.  The project is located at the old 
Bailey Hill Reservoir site, east of Towson Avenue and north of South U Street.

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 16.  Fort Smith Housing Authority Street and Drainage Work Project Number: N/A
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-$  1,003,000$    Total 1,003,000$    -$   -$  -$  

2029 Total

Estimated Project Cost 1,003,000$    -$   -$  -$  -$  1,003,000$    

Category 2025 2026 2027 2028

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
6th Street and Wheeler Avenue at the Bakery District

Scope of Work:
This project includes modifications to 6th Street just north of Wheeler Avenue as 
requested by the Bakery District.  The project includes angle parking, construction of 
concrete islands, drainage modifications, relocation of a traffic signal pole/traffic signal 
head adjustments, replacement of the concrete crossing panels for the trolley and 
resurfacing of 6th Street from Garland Avenue/Wheeler Avenue to Parker Avenue.  This 
project is turnkey with the consultant engineer completing the design, obtaining the 
permitting/approval of ArDOT, bidding of the project and the construction 
inspection/management.  Construction is anticipated to be completed in 2025.

Category: Map/Photo:
Capital Improvements Project

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 17. 6th/Wheeler modifications at Bakery District Project Number: 24-09-C
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500,000$     2,500,000$     Total 500,000$     500,000$     500,000$     500,000$     

2029 Total

Estimated Project Cost 500,000$     500,000$     500,000$     500,000$     500,000$     2,500,000$     

Category 2025 2026 2027 2028

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Not Applicable

Scope of Work:
This item is utilized for public street and/or drainage work associated with economic 
development incentives.  An amount of $500,000 is budgeted annually for future public 
street and/or drainage work as approved by the Board of Directors.  This item is also used 
for matching amounts for grants related to street or drainage related projects.

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 18. Economic Development/Grant Matching Project Number: N/A
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1,500,000$    7,500,000$     Total 1,500,000$    1,500,000$    1,500,000$    1,500,000$    

2029 Total

Estimated Cost 1,500,000$    1,500,000$    1,500,000$    1,500,000$    1,500,000$    7,500,000$     

Category 2025 2026 2027 2028

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Not Applicable

Scope of Work:
This item includes the cost of street and drainage items such as asphalt, 
concrete/baskets/rebar, drainage pipe, rip rap and gabion stone, manhole covers/rings, 
sod/topsoil, fencing and traffic signal related equipment which are utilized by the Street 
Operations Department.

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 19. Street/Drainage by Street Operations Department Project Number: N/A
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250,000$     1,246,600$     Total 246,600$     250,000$     250,000$     250,000$     

2029 Total

Estimated Cost 246,600$     250,000$     250,000$     250,000$     250,000$     1,246,600$     

Category 2025 2026 2027 2028

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Not Applicable

Scope of Work:
This item includes various items such as Construction Management Software Annual 
Support fee, Consultant Services for Project Engineers, ADEQ Stormwater Permit/Update, 
scanning of plans and County filing fees for bonds/easements.

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 20. Miscellaneous/Contingency Project Number: N/A
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3,182,179$    15,598,930$    Total 3,058,011$    3,088,591$    3,119,477$    3,150,672$    

2029 Total

Estimated Cost 3,058,011$    3,088,591$    3,119,477$    3,150,672$    3,182,179$    15,598,930$     

Category 2025 2026 2027 2028

Cost Summary

If Other:

Status:
Not Started Preliminary Design

Under Construction

Location:
Not Applicable

Scope of Work:
This item includes contingency items such as indirect and operating costs associated with 
the implementation of the street and drainage sales tax capital improvement program.  
This includes costs encountered by City Engineering, Information and Technology Systems, 
Finance, Planning and Zoning, City Administration, Human Resources, Purchasing, Internal 
Audit, Collections, City Clerk, Board of Directors and the Accounting Systems / ERP.

Category: Map/Photo:
Capital Improvements Project

Not Applicable

Type:
Street Overlays Intersection/Signal Improvements

New Construction Drainage Improvements

Other

Funding:
1% Sales Tax

City of Fort Smith Engineering Department

Capital Improvement Plan FY25-FY29

Project Title: 21. Indirect and Operating Costs Project Number: N/A
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MEMORANDUM
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TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman & Maggie Rice, Deputy City Administrators
FROM: Matt Meeker, PE, Director of Streets & Traffic Control
DATE: October 30, 2024
SUBJECT: 2025-2034 Capital Improvements Plan for Streets & Traffic Control

 
 
 
 

SUMMARY

Attached is the proposed 2025-2034 Capital Improvements Plan for the Streets and Traffic
Control Department. This plan serves as an outline for vehicle and equipment purchases over
the next ten years and may be adjusted in the future if department needs or priorities change.
There are two components to this plan—Vehicle/Equipment Replacements and Additional
Vehicle/Equipment Purchases. Replacements will be paid for out of the department’s capital
equipment replacement fund. Additional purchases will be budgeted as capital outlays from
the department’s operating fund.

For 2025, the department recommends the following vehicle/equipment replacements and
additional vehicle/equipment purchases:

VEHICLE/EQUIPMENT REPLACEMENTS

Program 5302 Heavy Construction 

2 Ton Dump Truck with Snow Plow, $250,000:  Replacing Asset #630, a 2014
International 2 Ton Dump Truck with 81,166 miles.  This 10 year old dump truck has had
approximately $26,000 in repairs since 2020.  The new truck will be utilized to plow snow
and ice and spread salt/sand during winter weather events, as well as hauling excavated
material from work sites, hot mix asphalt during paving operations, and storm debris
after severe weather.
Road Grader, $275,000:  Replacing Asset #3027, a 2007 Case 865 DHP Tier III Grader
with 2,594 hours.  This 17 year old grader has had over $11,000 in repairs since 2020. 
The new grader will primarily be used to re-grade alleys, but will also be utilized during
winter weather events to clear snow and ice.
Skid Steer Loader, $105,000:  Replacing Asset #3043, a 2012 Cat Skid Steer Loader
with 2,245 hours.  This 12 year old skid steer has had over $5,000 in repairs since
2022.  The new skid steer will be utilized in sidewalk and various concrete construction
projects, during pavement milling operations, for grinding stumps, and in debris cleanup
after storm events.

Board of Directors Staff Report November 4, 2024
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Program 5303 Drainage 

4x4 Tractor with Side-Cut Mower, $80,000:   Replacing Asset #3059, a 2014 New
Holland Tractor with approximately 4,000 hours.  This 10 year old tractor has had
approximately $7,000 in repairs since 2022 and is no longer operable.  The new tractor
will be utilized to mow street rights of way within the City.

Program 5304 Street Maintenance 

Concrete Truck, $200,000:  Replacing Asset #202, a 2013 Kenworth T440 Concrete
Truck with 131,445 miles.  The motor and transmission are weak on this 11 year old
truck, and it has had over $50,000 in repairs since 2020.  The new truck will be utilized
to haul and place concrete for street repairs, sidewalk work, and drainage projects at
various locations around the City.

ADDITIONAL VEHICLE/EQUIPMENT PURCHASES

Program 5303 Drainage 

Bat-Wing Finish Mower & Trailer, $55,000: The department is requesting this finish
mower ($25,000) and trailer ($30,000) to allow the department to maintain the various
interchanges and median previously maintained by Keep Fort Smith Beautiful.  The new
finish mower will be used in conjunction with an existing tractor, and the new trailer will
be utilized to haul the tractor and mower to the various locations.

In total, $910,000.00 in vehicle/equipment replacements and $55,000.00 in additional
equipment purchases are recommended in 2025.  The proposed capital equipment
replacement fund contribution for 2025 is $910,000.00.

ATTACHMENTS
1. 11-4-24_Item_ID_1374_Streets-Resolution.pdf
2. 10-15-24 Item ID 1087 Streets-CIP Asset List.pdf
3. 10-15-24 Item ID 1087 Streets-CIP Summary Revised 10-9-24.pdf
4. 11-4-24 Item ID 1374 Streets-Sidewalk Program Memo.pdf
5. 11-4-24 Item ID 1087 Streets-Sidewalk Program List.pdf
6. 11-4-24 Item ID 1087 Streets-Sidewalk Map 1.pdf
7. 11-4-24 Item ID 1087 Streets-Sidewalk Map 2.pdf
8. 11-4-24 Item ID 1087 Streets-Sidewalk Map 3.pdf

Board of Directors Staff Report November 4, 2024
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2951417/11-4-24_Item_ID_1374_Streets-Resolution.pdf
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RESOLUTION NO. 

A RESOLUTION APPROVING AND AUTHORIZING 
IMPLEMENTATION OF THE TEN YEAR (2025-2034) 

STREETS AND TRAFFIC CONTROL CAPITAL IMPROVEMENTS PLAN 
AND IMPLEMENTATION OF THE 2025 SIDEWALK PROGRAM 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS THAT: 

SECTION 1:  The Ten Year (2025-2034) Streets and Traffic Control Capital 

Improvements Plan as identified and specified in the attachment hereto is hereby approved. 

SECTION 2: The 2025 Sidewalk Program as identified and specified in the attachment is 

hereby approved. 

SECTION 3: The staff is directed to proceed with implementation of the 2025 Streets and 

Traffic Control Capital Improvements Plan and 2025 Sidewalk Program. 

This Resolution adopted this  day of November, 2024. 

APPROVED: 

Mayor 

ATTEST: 

City Clerk 

Approved as to Form 

No Publication Required 
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FY 2025 - 2034
Streets and Traffic Control Department Capital Improvement Program

Program Number Asset Number Item description Year of Purchase

Fiscal Year

Asset Notes 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

5101 255 2023 Ram 1500 1/2 Ton Pickup 2024 $50,000

929 2022 Ford F150 4x4 Crew Cab 2022 $60,000

5101 Total $60,000 $50,000

5302 180 2009 Freightliner 2t F.B. Dump 2009

Ordered replacement in 2024. 
Waiting on delivery. Scheduled for 

replacement again in 2036.

220 2017 Dodge 1 Ton Flat Dump 2017 $80,000

3027 2007 Case 865 DHP Tier III Grader 2007 $275,000

3043 2012 Cat Skid Steer Loader 2012 $105,000

3045 2012 Cat Asphalt Roller 2012 $85,000

3090 2018 Volvo Front Loader 2018 $300,000

3094 2020 Cat 420ST Backhoe 2020 Scheduled for replacement in 2035.

3123 2024 Weiler P395 Asphalt Paver 2024 Scheduled for replacement in 2038.

441 2017 Chevy 1/2 Ton Pickup 2017 $60,000

463 2024 Ram 3500 1 Ton Utility Bed 4x4 2024 $80,000

630 2014 International Dump Tk w/ Snow Plow 2014 $250,000

994 2018 International Tri-Axle Dump Truck 2017 $200,000

5302 Total $630,000 $225,000 $200,000 $300,000 $80,000

5303 103 2023 International Tri-axle Dump Trk 2021 Scheduled for replacement in 2037.

207 2001 International Tractor Truck 2004 $300,000

275 2016 International  Dump Trk w/ plow 2015 $250,000

3034 2009 John Deere Dozer 2009 $300,000

3053 2013 Gehl Skid Steer Loader 2013

Ordered replacement in 2024. 
Waiting on delivery. Scheduled for 

replacement again in 2037.

3058 2014 New Holland 4 x 4 2014 $110,000

3059 2014 New Holland Tractor w/ Flail mower 2014 $80,000

3073 2016 Interstate 30' Trailer 2016 Scheduled for replacement in 2036.

3077 2017 Vermeer Chipper 2017 $100,000

3078 2017 Cat Excavator 2017 $150,000

3087 2018 Sewer Equip Jet Rod 2018 $200,000

3088 2019 John Deere Utility Tractor 2018 $50,000

3089 2019 John Deere Utility Tractor 2018 $50,000

3092 2020 Land Pride Flex Wing Mower 2020 $30,000

3093 2020 Interstate Trailer 40TDL 2020 Scheduled for replacement in 2039.

3098 Ventrac 4500Y Mower 2021 $50,000

3100 2021 Spartan Pro Leaf Vacuum Trailer 2021 $110,000

3102 2021 Spartan Pro Leaf Vacuum Trailer 2021 $110,000

3103 2021 CAT 308 Mini Excavator 2022 Scheduled for replacement in 2035.

3106 2022 CAT 420 4AEM Backhoe 2022 $130,000

3107 2022 Landpride Bat Wing Cutter 2022 $40,000

3114 2023 CAT 326 Long Reach Excavator 2024 Scheduled for replacement in 2038.

3117 2022 John Deere Flex Wing Mower 2024 $40,000

3118 2024 Cart-Away Concrete Mixer Trailer 2024 $50,000

3119 2023 John Deere 4x4 Tractor 2024 $100,000

444 1990 50 t. Load King Trailer 1992 $40,000

454 2006 International Aerial Bucket Trk 2006 $200,000

499 2017 Dodge 3500 SLT Flat Bed Dump Trk 2017 $80,000

529 2019 Ford F350 Dump Trk 2019 $80,000

537 2019 Ford F350 Dump Trk 2019 $80,000

599 2015 International Dump Tk w/ Snow Plow 2015 $250,000

652 2024 Ram 1500 1/2 Ton 4x4 Pickup 2024 $60,000

824 2014 Ford F250SD 4WD w/ Utility Bed 2013 $70,000

825 2014 Ford F250SD 4WD PU 2013 $70,000

826 2013 Ford F350 SD Dump Truck 2013 $80,000

919 2019 Freightliner/Vacuum Truck 2019 $500,000

995 2018 International Workstar Dump Trk 2017 $200,000

5303 Total $80,000 $530,000 $380,000 $790,000 $580,000 $800,000 $390,000 $350,000 $60,000
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5304 172 2023 International Asphalt Distributor Truck 2023 $250,000

184 2016 Ford F350 1T Dump Tk 2015 $80,000

201 2014 Ford F150 1/2T PU 4x4 2014 $50,000

202 2013 Kenworth T440 Concrete Tk 2012 $200,000

3006 2017 Crafco Diesel Melter2 2017 Scheduled for replacement in 2035.

3047 2012 Elgin Pelican Sweeper 2012

Ordered replacement in 2024. 
Waiting on delivery. Scheduled for 

replacement again in 2036.

3065 2015 SnowEx Brine Machine 2015 $50,000

3101 2022 CAT PM313 Cold Milling Machine 2023 $500,000

3108 2022 CAT 360CR Mini Excavator 2022 Scheduled for replacement in 2037.

3110 2023 Falcon Asphalt Hot Box Trailer 2023 $75,000

321 2024 International 2 Ton Dump Truck 2024 Scheduled for replacement in 2037.

460 2023 Ram 2500 3/4 Ton Utility Bed 2023 $75,000

597 2024 Ram 2500 3/4 Ton Utility Bed 2024 $75,000

613 2023 International Pothole Patcher 2023 $250,000

629 2020 International Concrete Truck 2019 $250,000

651 2024 International 2 Ton Dump Truck 2024 Scheduled for replacement in 2038.

708 2022 Ford F250 3/4T 4x4 Utility Bed 2022 $75,000

756 2004 Ford F650 2T Dump Bed5 2003

822 2018 Hino 2T 16' Flat Bed 2017 $140,000

827 2014 International 2T Dump Tk 2014 $140,000

828 2014 International 2T Dump Tk 2014 $140,000

866 2022 Ford F350 1T Dump Bed 2022 $80,000

921 2019 International Durastar Street Sweeper 2019 $250,000

959 2022 Ford F150 1/2T PU 2022 $50,000

5304 Total $200,000 $190,000 $270,000 $250,000 $140,000 $400,000 $205,000 $500,000 $575,000

5305 3095 2020 Cat 420ST Backhoe 2020 Scheduled for replacement in 2035.

3096 2020 Cat 420 ST Backhoe 2020 Scheduled for replacement in 2035.

332 2014 Ford F350 Flatbed Dump Tk 2014 $80,000

333 2014 Ford F350 Flatbed Dump Tk 2014 $80,000

425 2018 International Dump Tk 2017 $200,000

631 2014 International Dump w/ Snow Plow 2014 $250,000

843 2017 Dodge Ram Dump Bed 2017 $80,000

890 2015 Ford F350 Flatbed Dump Bed 2014 $80,000

5305 Total $240,000 $250,000 $80,000 $200,000

5401 0 3/4 Ton Truck w/Utility Bed 2024 $75,000

217 2012 Chevy Silverado 1/2T PU 2011 $50,000

229 2014 Ford F150 1/2T PU 2014 $50,000

3125 2023 Graco Grindlazer Road Grinder 2024 $40,000

336 2015 Ford F550 Aerial Bucket Tk 2014 $175,000

35 2023 Isuzu NPR-HD Sign Truck 2023 $80,000

445 2014 Isuzu Tiltmaster Sign Trk 2015 $80,000

472 2017 Dodge 3/4 Ton w/utilty bed 2017 $75,000

473 2017 Dodge 3/4 Ton w/utilty bed 2017 $75,000

5 2016 Ford F250 w/Utility bed 2015 $75,000

525 2022 Ford F450 Bucket Truck 2022 $175,000

851 2013 Ford 450 Bucket Truck 2013

Ordered in 2024. Waiting on delivery. 
Scheduled for replacement again in 

2037.

870 2023 Peterbuilt ThermoPro 4000 Striping Truck 2024 Scheduled for replacement in 2036.

915 2014 Ford F250 3/4T PU w/Utility Bed 2014 $75,000

5401 Total $175,000 $250,000 $150,000 $80,000 $75,000 $255,000 $40,000

VEHICLE/EQUIPMENT REPLACEMENT TOTAL $910,000 $1,135,000 $1,150,000 $1,095,000 $1,180,000 $1,020,000 $990,000 $990,000 $805,000 $755,000
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FY 2025 - 2034
Streets and Traffic Control Department Capital Improvement Program

Department

Fiscal Year

Program Category 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Streets and Traffic control Department 5101 2022 Ford F150 4x4 Crew Cab $60,000

2023 Ram 1500 1/2 Ton Pickup $50,000

5101 Total $60,000 $50,000

5302 2007 Case 865 DHP Tier III Grader $275,000

2009 Freightliner 2t F.B. Dump

2012 Cat Asphalt Roller $85,000

2012 Cat Skid Steer Loader $105,000

2014 International Dump Tk w/ Snow Plow $250,000

2017 Chevy 1/2 Ton Pickup $60,000

2017 Dodge 1 Ton Flat Dump $80,000

2018 International Tri-Axle Dump Truck $200,000

2018 Volvo Front Loader $300,000

2020 Cat 420ST Backhoe

2024 Ram 3500 1 Ton Utility Bed 4x4 $80,000

2024 Weiler P395 Asphalt Paver

5302 Total $630,000 $225,000 $200,000 $300,000 $80,000

5303 1990 50 t. Load King Trailer $40,000

2001 International Tractor Truck $300,000

2006 International Aerial Bucket Trk $200,000

2009 John Deere Dozer $300,000

2013 Ford F350 SD Dump Truck $80,000

2013 Gehl Skid Steer Loader

2014 Ford F250SD 4WD PU $70,000

2014 Ford F250SD 4WD w/ Utility Bed $70,000

2014 New Holland 4 x 4 $110,000

2014 New Holland Tractor w/ Flail mower $80,000

2015 International Dump Tk w/ Snow Plow $250,000

2016 International  Dump Trk w/ plow $250,000

2016 Interstate 30' Trailer

2017 Cat Excavator $150,000

2017 Dodge 3500 SLT Flat Bed Dump Trk $80,000

2017 Vermeer Chipper $100,000

2018 International Workstar Dump Trk $200,000

2018 Sewer Equip Jet Rod $200,000

2019 Ford F350 Dump Trk $80,000

2019 Ford F350 Dump Trk $80,000

2019 Freightliner/Vacuum Truck $500,000

2019 John Deere Utility Tractor $100,000

2020 Interstate Trailer 40TDL

2020 Land Pride Flex Wing Mower $30,000

2021 CAT 308 Mini Excavator

2021 Spartan Pro Leaf Vacuum Trailer $220,000

2022 CAT 420 4AEM Backhoe $130,000

2022 John Deere Flex Wing Mower $40,000

2022 Landpride Bat Wing Cutter $40,000

2023 CAT 326 Long Reach Excavator

2023 International Tri-axle Dump Trk

2023 John Deere 4x4 Tractor $100,000
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2024 Cart-Away Concrete Mixer Trailer $50,000

2024 Ram 1500 1/2 Ton 4x4 Pickup $60,000

Ventrac 4500Y Mower $50,000

5303 Total $80,000 $530,000 $380,000 $790,000 $580,000 $800,000 $390,000 $350,000 $60,000

5304 2004 Ford F650 2T Dump Bed5

2012 Elgin Pelican Sweeper

2013 Kenworth T440 Concrete Tk $200,000

2014 Ford F150 1/2T PU 4x4 $50,000

2014 International 2T Dump Tk $140,000 $140,000

2015 SnowEx Brine Machine $50,000

2016 Ford F350 1T Dump Tk $80,000

2017 Crafco Diesel Melter2

2018 Hino 2T 16' Flat Bed $140,000

2019 International Durastar Street Sweeper $250,000

2020 International Concrete Truck $250,000

2022 CAT 360CR Mini Excavator

2022 CAT PM313 Cold Milling Machine $500,000

2022 Ford F150 1/2T PU $50,000

2022 Ford F250 3/4T 4x4 Utility Bed $75,000

2022 Ford F350 1T Dump Bed $80,000

2023 Falcon Asphalt Hot Box Trailer $75,000

2023 International Asphalt Distributor Truck $250,000

2023 International Pothole Patcher $250,000

2023 Ram 2500 3/4 Ton Utility Bed $75,000

2024 International 2 Ton Dump Truck

2024 Ram 2500 3/4 Ton Utility Bed $75,000

5304 Total $200,000 $190,000 $270,000 $250,000 $140,000 $400,000 $205,000 $500,000 $575,000

5305 2014 Ford F350 Flatbed Dump Tk $160,000

2014 International Dump w/ Snow Plow $250,000

2015 Ford F350 Flatbed Dump Bed $80,000

2017 Dodge Ram Dump Bed $80,000

2018 International Dump Tk $200,000

2020 Cat 420 ST Backhoe

2020 Cat 420ST Backhoe

5305 Total $240,000 $250,000 $80,000 $200,000

5401 2012 Chevy Silverado 1/2T PU $50,000

2013 Ford 450 Bucket Truck

2014 Ford F150 1/2T PU $50,000

2014 Ford F250 3/4T PU w/Utility Bed $75,000

2014 Isuzu Tiltmaster Sign Trk $80,000

2015 Ford F550 Aerial Bucket Tk $175,000

2016 Ford F250 w/Utility bed $75,000

2017 Dodge 3/4 Ton w/utilty bed $150,000

2022 Ford F450 Bucket Truck $175,000

2023 Graco Grindlazer Road Grinder $40,000

2023 Isuzu NPR-HD Sign Truck $80,000

2023 Peterbuilt ThermoPro 4000 Striping Truck

3/4 Ton Truck w/Utility Bed $75,000

5401 Total $175,000 $250,000 $150,000 $80,000 $75,000 $255,000 $40,000

Streets and Traffic control Department Total $910,000 $1,135,000 $1,150,000 $1,095,000 $1,180,000 $1,020,000 $990,000 $990,000 $805,000 $755,000

VEHICLE/EQUIPMENT REPLACEMENT TOTAL $910,000 $1,135,000 $1,150,000 $1,095,000 $1,180,000 $1,020,000 $990,000 $990,000 $805,000 $755,000

CAPITAL EQUIPMENT REPLACEMENT FUND CONTRIBUTION $910,000 $1,109,600 $1,139,100 $1,219,300 $1,217,300 $1,170,300 $1,121,300 $1,147,000 $967,300 $1,055,300

CAPITAL EQUIPMENT REPLACEMENT FUND BALANCE $2,103,491 $2,078,091 $2,067,191 $2,191,491 $2,228,791 $2,379,091 $2,510,391 $2,667,391 $2,829,691 $3,129,991
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Streets and Traffic control Department

5303 Bat-Wing Finish Mower $25,000

Trailer for Tractor & Mower $30,000

5303 Total $55,000

Streets and Traffic control Department Total $55,000

ADDITIONAL VEHICLE/EQUIPMENT TOTAL ($ 55,000)         $- $- $- $- $- $- $- $- $-
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Attached is the proposed 2025 Sidewalk Program for the Streets and Traffic Control 
Department.  This program was previously transmitted for review and discussion with the Board 
of Directors at the October 15th Study Session.  For 2025, the department is proposing 3.10 
miles of new sidewalk construction and 0.66 miles of sidewalk repairs.  The new construction 
and repair locations are shown on the attached list and maps.  An order of construction has also 
been included on the attached list. 

Input from citizens, the Board of Directors, Administration, and City staff was considered during 
development of the 2025 Sidewalk Program.  New sidewalk construction projects include both 
individual citizen requests and Phase 1 sidewalk projects from the Move Fort Smith Active 
Transportation Plan.  Citizen requests for new construction were prioritized based on a rating 
system that considers proximity to schools, pedestrian usage, average daily traffic, connectivity 
to existing sidewalks, and constructability. 

Sidewalk repair locations were selected from areas with damaged sections of sidewalk that are 
also known to have moderate to high pedestrian traffic.  Please note that only the damaged 
sections of sidewalk will be replaced in the areas shown for repairs on the attached maps. 

If you have any questions or concerns about the Sidewalk Program, please let me know at your 
earliest convenience. 

TO: Carl Geffken, City Administrator 

FROM: Matt Meeker, PE, Director of Streets & Traffic Control 
DATE: October 30, 2024 
SUBJECT: 2025 City of Fort Smith Sidewalk Program 

CC: Jeff Dingman, Deputy City Administrator 
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STREET FROM TO SIDE OF STREET LENGTH (FT) LENGTH (MI) NOTES
1 Chaffee Drive Albert Pike Ave Churchill Rd North 2,400 0.45 Phase 1 Sidewalk Project, Move Fort Smith Active 

Transportation Plan. Connects existing sidewalks on 
Albert Pike Ave and Churchill Rd. Also part of 
Sunnymede Elem. Sidewalk network.

2 Harvard Ave Colony Ln Texas Rd South 5,000 0.95 Phase 1 Sidewalk Project, Move Fort Smith Active 
Transportation Plan. Connects existing sidewalks on 
Colony Ln and Texas Rd, and provides a complete 
connection all the way from Texas Rd to Jenny Lind 
Rd.

3 N 45th Terr/N 46th Terr N O St Windsor Dr East 3,200 0.61 Connects existing sidewalks on N O St and Windsor 
Dr.  Also part of Sunnymede Elem. and Kimmons Jr. 
High sidewalk network.

4 S 27th St Dallas Ct Fresno Pl West 850 0.16 Extension of Fairview Elem. and Ramsey Jr. High 
sidewalk network.

5 S 21st St N M St N W St East (north of S O St), 
West (south of S O St)

3,400 0.64 Connects to existing sidewalks on S 21st St, S M St, S 
S St, and S T St. Installation of an All-Way Stop is 
included at S 21st St & S O St for sidewalk to 
transition from east to west side of street and to 
discourage cut-through traffic.

8 N H St N 21st St Greenwood Ave North 700 0.13 Completes gaps in sidewalk on N H St and connects 
to existing sidewalks on Grand Ave and Greenwood 
Ave. Also part of Darby Jr. High and Northside High 
School sidewalk network.

9 Kendall Ave S 28th St S 30th St North 800 0.15 Connects existing sidewalks on S 28th St and S 30th 
St.  Also part of Cook Elem. Sidewalk network.

SUBTOTALS 16,350 3.10

STREET FROM TO SIDE OF STREET LENGTH (FT) LENGTH (MI)
6 S S St S 21st St Jenny Lind Rd North 350 0.07
7 S T St S 21st St Jenny Lind Rd North 350 0.07

10 Mussett Rd Spradling Ave Newlon Rd Both 1,000 0.19
11 Jenny Lind Rd Market Trace Brooken Hill Dr East 900 0.17
12 Kelley Highway Midland Blvd I-540 Both 900 0.17

SUBTOTALS 3,500 0.66

TOTALS 19,850 3.76

2025 SIDEWALK PROGRAM

NEW CONSTRUCTION

REPAIRS

ORDER OF 
CONSTRUCTION

ORDER OF 
CONSTRUCTION
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TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman and Maggie Rice, Deputy City Administrators
FROM: Sara Deuster, Director of Parks and Recreation
DATE: October 9, 2024
SUBJECT: Parks FY25-FY29 Capital Improvement Plan

 
 
 
 

SUMMARY
Attached for your review is the Five-Year Capital Improvement Plan for the Parks and
Recreation Department. These projects are funded by the 1/8% Sales and Use Tax dedicated
for parks capital projects. This tax was voted on and approved by citizens in 2012 for a period
of ten (10) years. Citizens voted to extend this tax an additional eight (8) years, through
September 30, 2030.

The Parks Commission discussed the FY25-FY29 CIP during their September 11, 2024
meeting. The Commission voted unanimously to recommend the CIP as presented during this
meeting to the Board of Directors for consideration. City Administration incorporated changes
to the CIP to allocate $1.175 million toward the waterslide complex expansion at Parrot Island
Waterpark.

This amended FY25-FY29 Parks CIP was presented to and discussed by the Board of
Directors at their October 8, 2024 Study Session. It was the consensus of the Board Members
present at that meeting to remove the allocation for the waterslide complex and restore
funding allocations for John Bell, Jr. Park, including pickleball courts, and improvements at
Riley Farm Park as recommended by the Parks Commission, and such revisions were made.

At their October 16, 2024 meeting, the Parks Commission made a motion reaffirming their
recommendation of the original CIP for presentation to the Board. This motion was
unanimously approved, and this is the CIP presented to the Board for consideration at the the
November 4 regular meeting. A resolution to approve and implement the Five-Year (FY25-
FY29) Capital Improvement Plan for the Parks and Recreation Department is attached.

Please contact me should you have any questions.

ATTACHMENTS
1. 11-4-24_Item_ID_1375_Resolution.pdf
2. 11-4-24 Item ID 1375 Parks CIP.pdf

Board of Directors Staff Report November 4, 2024
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2951400/11-4-24_Item_ID_1375_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2947621/11-4-24_Item_ID_1375_Parks_CIP.pdf


RESOLUTION NO. 

A RESOLUTION APPROVING AND AUTHORIZING IMPLEMENTATION 
OF THE FIVE YEAR (2025-2029) 1/8% SALES AND USE TAX PROGRAM 

FOR PARKS AND RECREATION CAPITAL IMPROVEMENT 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

SECTION 1: The Five Year (2025-2029) 1/8% Sales and Use Tax Program for Parks 
and Recreation Capital Improvements as identified and specified in the attachment hereto is 
hereby approved. 

SECTION 2: The staff is directed to proceed with implementation of the 2025 1/8% 
Sales and Use Tax Program for Parks and Recreation Capital Improvements. 

This Resolution adopted this  day of November, 2024. 

APPROVED: 

Mayor 

ATTEST: 

City Clerk 
Approved as to form: 

City Attorney 
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Est. 2024 2025 2026 2027 2028 2029
BEGINNING BALANCE 6,925,450      493,707          12,897             7,897                2,897                2,897                
Current Year Revenues
1/8% Sales and Use Tax 3,850,000      3,850,000      3,850,000      3,850,000      3,850,000      3,850,000      
Grants/Contributions 1,108,500      1,764,190      - - - - 
Total - Current Year Revenues 4,958,500      5,614,190      3,850,000      3,850,000      3,850,000      3,850,000      
Total Funds Available 11,883,950   6,107,897      3,862,897      3,857,897      3,852,897      3,852,897      
Projects
Creekmore Park Inclusive Playground/Amenities 484,215          - - - - - 
Carol Ann Cross Park Improvements 730,834          180,000          - - - - 
Carol Ann Cross Park Greenway and Boardwalk 1,250,002      - - - - - 
Martin Luther King, Jr. Park Improvements 799,361          - - - - - 
Maybranch Greenway 1,850,000      2,700,000      2,700,000      1,600,000      - - 
John Bell, Jr. Park 314,229          - - - 500,000          250,000          
John Bell, Jr. Park Pickleball Courts (design only) 75,000             - - - - - 
Tilles Park Improvements 1,503,079      310,000          - - - - 
Trails & Greenways - - - - 1,300,000      1,500,000      
ACHE Trail Contribution 125,000          - - - - - 
Creekmore Park Pool Upgrades 2,200,000      1,000,000      - 750,000 1,000,000      1,000,000      
Creekmore Park Picnic & Recreation Area 165,497          - - - - - 
Creekmore Park Train Improvements 425,000          75,000             - - - - 
Outdoor Restroom Improvements 7,402                

Woodlawn Park 192,458          - - - - - 
Kelley Park Ballfields - - 500,000          - - - 
Tilles Park - 100,000 - - - - 
Spradling Park - - 125,000          - - - 

Outdoor Park Pavilion/ Shade (multiple locations) - - - 500,000          - 250,000 
Creekmore Park Drainage, Sidewalks, and Parking 511,585          200,000          
Kelley Park Ballfields Improvements - 350,000 - - - - 
Neighborhood Park Improvements 545,000          345,000          

Woodlawn Park 486,580          - - - - - 
Spradling Park - - 325,000          - - - 
Riley Farm Park (design only) 65,000             - - - - - 
Hillcrest Park 200,000          - - - - - 

Outdoor Exercise & Fitness Center - - 200,000          200,000          - - 
Community Center Upgrades - - - - 500,000          500,000          
Tennis Court Resurfacing - - - 800,000          - - 
Parrot Island Waterpark Slide Installation - 1,175,000 - - - - 
Development of Former ACME Property - - - - - - 
Total Projects 11,385,242   6,090,000      3,850,000      3,850,000      3,845,000      3,845,000      

Other Project Expenses (Note 1) 5,000                5,000                5,000                5,000                5,000                5,000                

TOTAL EXPENDITURES 11,390,242   6,095,000      3,855,000      3,855,000      3,850,000      3,850,000      

Ending Balance 493,707          12,897             7,897                2,897                2,897                2,897                

Grants/Contributions
LWCF Grant (Maybranch Greenway Phase I) (Note 2) 712,500          - - - - - 
National Parks Service (Maybranch Greenway Phase IB) - 371,591 - - - - 
ADPHT (Maybranch Greenway Phase IB) - 1,267,599 - - - - 
Friends of Recreational Trails (Maybranch Greenway Phase I) 125,000          125,000          - - - - 
Carol Ann Cross Park Cell Tower Revenue 190,000          - - - - - 
Park Partners (Carol Ann Cross Park Boardwalk) 81,000             - - - - - 
TOTAL GRANTS/CONTRIBUTIONS 1,108,500      1,764,190      - - - - 

Fiscal Year 2025 - Fiscal Year 2029
Parks & Recreation Capital Improvement Plan

Note 1: These costs include land acquisition, recording contract documents with the courthouse, and legal fees related to capital projects.
Note 2: Due to the ongoing delays with the National Parks Service, the State has agreed to waive the grant administration fee that is typically 
charged for serving as the passthrough entity for federal grants.
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-$    
Total 484,215$    -$   -$  -$  -$  -$  484,215$   

-$    
Construction Cost 484,215$    -$   -$  -$  -$   

-$   -$  -$   
-$   484,215$   

Land Acquisition -$   -$  -$  -$   

2028 2029 Total
Engineering -$   -$  -$  -$  -$  -$   

2027
-$    

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Creekmore Park (3301 South M Street)

Scope of Work:

The inclusive playground completed in 2022 was designed to accommodate ages 5-12. 
Given the variety of amenities available throughout the park, toddler-aged children 
represent a significant portion of park users. While toddlers utilize the existing 
playground, it is not designed for their intended use and poses certain safety hazards. 
To accommodate this user group and encourage safe use of park amenities, Parks Staff 
and ACS Playground Adventures, Inc. worked together to design a custom play amenity 
modeled after the Creekmore Express. Also included in this project is the installation of 
a multi-swing bay to replace the aged swing bays and those removed as part of the 
inclusive playground project last year. The existing wheelchair swing was relocated 
adjacent to this swing bay in accordance with playground safety standards rather than 
function as a standalone amenity to create a more collaborative environment. Poured-in-
place (PIP) rubber surfacing was installed in lieu of wood fiber mulch to further advance 
inclusivity in our parks system. The toddler area features a train track design to mimic 
the Creekmore Express.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

PFS-5.2     PFS-3.2.3     PFS-2.3     NCR-1.5

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Creekmore Park Inclusive Playground Amenities Project Number: 6200230007

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership
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-$    
Total 730,834$    180,000$    -$   -$  -$  -$  910,834$   

-$    
Construction Cost 688,425$    180,000$    -$   -$  -$   

-$   -$  -$   
-$   868,425$   

Land Acquisition -$   -$  -$  -$   

2028 2029 Total
Engineering 42,409$    -$   -$  -$  -$  -$   

2027
42,409$    

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Carol Ann Cross Park (1601 South 74th Street)

Scope of Work:

Phase I improvements (FY22-FY23) included the repaving of the parking areas and 
roadway, demolition and replacement of two restrooms, installation of aerators to 
reduce algae and geese control, replacement of the pedestrian bridge, and construction 
of an additional fishing pier on the west side of the lake. The total cost for this phase 
was $1,268,941.97.

Phase II improvements (FY24-FY25) address the dilapidated play equipment. The 
existing play equipment is over three decades old, and replacement pieces compatible 
with the structures are difficult to find. This has resulted in the removal of play 
components when they become damaged or broken. There are multiple areas that are 
absent of amenities due to compatible replacements no longer being manufactured. 
This inclusive playground offers designated play areas for ages 2-5 and ages 5-12, 
focusing on providing unique play amenities that emphasize climbing, balancing, 
problem solving, sensory experiences, fine motor skills, and collaborative play. Artificial 
turf surfacing in lieu of wood fiber mulch will be used for this play space. The Board 
approved the purchase and installation of inclusive playground amenities at their May 
21, 2024 Regular Meeting. The play equipment will be shipped in February and open for 
use by late Spring 2025. 

If Other: $160K from Carol Ann Cross Park Cell Tower Fees

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

NCR-1.5     PFS-5.2     PFS-3.2.3     FLU-1.4

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Carol Ann Cross Park Improvements Project Number: 6200230003

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

1 of 2 New Restroom Facilities

230



 



 

 

 

 

 

 Final Design

NCR-1.5     PFS-5.2     PFS-3.2.3     FLU-1.4     PFS-4.3.1

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Carol Ann Cross Park Greenway & Boardwalk Project Number: 6200230019

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Carol Ann Cross Park (1601 South 74th Street)

Scope of Work:

This is a public-private partnership initiated by the private sector funding the initial 
design of the greenway and boardwalk. An additional $81,130 has been raised by the 
private sector for this project, bringing the total contribution by the private sector to 
approximately $100,000. 

This project consists of the paving of the dirt pathway that extends up the hill from the 
northeast corner of the lake. The existing path is not easily traveled and does not meet 
ADA requirements. The concrete portion of the new greenway will be eight (8) feet in 
width and extend approximately 0.45 miles. An approximate 0.15-mile boardwalk with 
an overlook area to the Arkansas River is also included in this project. Combining the 
existing 0.6-mile walking trail around the lake with this project creates a 1.2-mile 
walking path. Rather than traditional treated lumber, the boardwalk will be constructed 
with high-density polyethylene (HDPE) plastic, which provides a much longer lifespan 
with minimal maintenance.  

The concrete portion of this project has been completed and opened to the public Labor 
Day Weekend. The boardwalk materials were delivered the week of September 23rd 
and installation is progressing on schedule. The boardwalk portion is expected to be 
complete by late fall/early winter.

If Other: $81,130 in Private Contributions

Status:

Private Contribution

Cost Summary
Category Est. 2024 2025 2026 2028 2029 Total

Engineering 21,662$        -$   -$  -$  -$  -$   
2027

21,662$    
Land Acquisition -$   -$  -$  -$  -$  -$  -$   

-$   1,228,340$   
-$    

Construction Cost 1,228,340$   -$   -$  -$  -$   

-$    
Total 1,250,002$   -$   -$  -$  -$  -$  1,250,002$   

View from Entrance

Boardwalk Installation Progress 10/29/24
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-$    
Total 799,361$      -$   -$  -$  -$  -$  799,361$   

-$    
Construction Cost 799,361$      -$   -$  -$  -$   

-$   -$  -$   
-$   799,361$   

Land Acquisition -$   -$  -$  -$   

2028 2029 Total
Engineering -$   -$  -$  -$  -$  -$   

2027
-$    

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Martin Luther King, Jr. Park (1815 North Greenwood Avenue)

Scope of Work:
An inclusive playground, designed for ages 5-12, was completed in FY22. This 
playground features a variety of amenities designed for individuals of all abilities, 
including poured in place rubber surfacing in lieu of the wood fiber mulch. The total cost 
for this project came in at $546,063.23.

The demolition and replacement of the dilapidated restroom by the inclusive playground 
and splash pad was completed in FY23. To create a safer environment for families, a 
quad design was selected with two single-user stalls on both the east and west sides. 
This positioning allows parents/guardians to watch their child enter/exit the restroom 
from either side of the restroom. Previously, if a child was playing on the playground or 
splash pad, they would have to go on the opposite side of the building to use the 
restroom. The cost of the restroom building and installation came in at $267,861.44. 
Drill stem fencing was also installed along the perimeter of the northwest section of 
the park to prevent citizens from driving into the park and parking on the grass. Staff 
have received several positive comments regarding the installation of fencing. The cost 
of the fencing, labor and materials, was $30,000.

The Board of Directors approved the installation of a new splash pad at their February 
20, 2024 Regular Meeting for an amount of $698,221.45. The existing splash pad has 
several broken amenities that cannot be replaced without substantial concrete and 
mechanical repairs. The design of this splash pad is unique in that it offers an 
accommodation none of our other splash pads do. The backside of the Nautilus 2 (water 
slide) has a cove with a light, steady rain fall. This feature offers a calming space for 
children who may become overstimulated by the sounds and movements of natural 
play. Two (2) softer spray features were selected to complement the cove to create a 
calming area in the southwest section of the splash pad. This design further advances 
our department's commitment to creating an inclusive parks system for individuals of 
all ages and abilities. Installation began the week of September 30th. 

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

NCR-1.5     PFS-5.2     PFS-3.2.3     FLU-1.4

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Martin Luther King, Jr. Park Improvements Project Number: 6200230013

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

View from the West

View from the East
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-$    
Total 1,850,000$   2,700,000$   2,700,000$   1,600,000$   -$   -$  8,850,000$   

-$    
Construction Cost 1,425,000$   -$   -$  -$  -$   

-$   -$  6,500,000$   
-$   1,425,000$   

Land Acquisition -$   2,500,000$   2,500,000$   1,500,000$   

2028 2029 Total
Engineering 425,000$    200,000$    200,000$    100,000$    -$   -$   

2027
925,000$    

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Riverfront Drive > Martin Luther King, Jr. Park > Creekmore Park > Former ACME Property

Scope of Work:

Once complete, this will be an approximately 2.9 mile, 10-foot-wide, concrete 
greenway that will connect Riverfront Drive to the Kelley Park Ballfields. Phase IA begins 
at North 7th Street and continues along P Street for approximately 0.7 miles through 
Martin Luther King, Jr. Park. Phase IA is currently under construction and will be 
complete later this year. Phase IB (FY25) will begin at Riverfront Drive and tie into 
Phase IA at North 7th Street. The City was awarded a $712,500 LWCF grant for Phase I. 
Due to  continued delays and increased costs resulting from such, the National Parks 
Service and State plan to contribute an additional $1.6M in funding to complete all of 
Phase I. Park Partners has also committed to providing $250,000 towards completion of 
Phase I.

Phase II (FY25-FY26) will continue from Martin Luther King, Jr. Park and tie into 
Creekmore Park. Plans are approximately 30% complete for this phase. The City is in the 
process of applying for the Reconnecting Communities Grant (50/50 match) for Phase II. 
Phase III (FY27) will pave the existing crusher dust trail that extends behind Girls, Inc., 
The Gregory Kistler Center, and Flocks Field, terminating at South “O” Street. This phase 
will ultimately connect to the former ACME Brick property. 

If Other: $1.6M from National Parks Service and the State

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

FLU-3.4.2     ED-6.1     HN-1.6     NCR-1.4     CCD-1.1     TI-1     PFS-5     PFS-4.3.1

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Maybranch Greenway Project Number: 6200230008

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Stamped Concrete Crosswalk

West View from North 13th & P Street 10/3/24

HAWK Example for Midland Boulevard Crossing

Phase II Route
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-$    
Total 314,229$    -$   -$  -$  500,000$      250,000$      1,064,229$   

-$    
Construction Cost 314,229$    -$   -$  -$  500,000$      

-$   -$  -$   
250,000$    1,064,229$    

Land Acquisition -$   -$  -$  -$   

2028 2029 Total
Engineering -$   -$  -$  -$  -$  -$   

2027
-$    

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
John Bell, Jr. Park (1900 Riverfront Drive)

Scope of Work:

This is a multi-year development of a new, 51-acre park located at 1900 Riverfront 
Drive. The park was formally named John Bell, Jr. Park in 2022. Development of this park 
began in 2015 with the creation of a master plan. Since then, the following amenities 
have been completed: two adult-size soccer fields, paved parking and lighting, walking 
paths around the currently developed areas, Fort Smith's first inclusive playground, and 
a restroom facility.

The installation of the 72-foot dodecagon pavilion was scheduled to occur 
simultaneously with Phase III, as the concrete work was included in that project to 
reduce the cost. However, due to funding being redirected to other projects, the 
installation will not begin until later this fall and this work will be performed as a 
separate contract. This change in scope will likely result in a higher cost than if it were 
included as part of a larger contract. 

The park currently does not have covered seating, apart from the sail shades throughout 
the playground area. This pavilion will accommodate both current and future needs as 
the park continues to develop. Phase III (FY25-FY29) consists of the construction of a 
gravel parking lot for the pickleball courts, site lighting, water amenity, sports field 
lighting, and improvements to the existing soccer fields, as funding allows. 

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

FLU-1.5     FLU-2.1     FLU-2.2     NCR-1.4     TI-5.2.1     NCR-1.5     PFS-5.2

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: John Bell, Jr. Park Project Number: 6200230011

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Location for Pavilion

Maintenance Facility
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-$    
Total 75,000$    -$   -$  -$  -$  -$  75,000$   

-$    
Construction Cost -$   -$  -$  -$  -$   

-$   -$  -$   
-$   -$   

Land Acquisition -$   -$  -$  -$   

2028 2029 Total
Engineering 75,000$    -$   -$  -$  -$  -$   

2027
75,000$    

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
John Bell, Jr. Park (1900 Riverfront Drive)

Scope of Work:

The sport of pickleball continues to grow throughout the nation and the River Valley. As 
the sport continues to grow in popularity, there is a need for additional public facilities. 
Sebastian County is constructing eight (8) pickleball courts at Ben Geren Regional Park. 
The County awarded this contract earlier this year. Given the County and City do have an 
overlap in areas served, it is important for both entities to coordinate recreation 
opportunities for citizens. Therefore, because the County is investing in new pickleball 
courts on the southeast of Fort Smith, it is recommended to build new, tournament-
quality pickleball courts on the opposite side of the city. John Bell, Jr. Park is the ideal 
location for this, as this park is designed to accommodate multipurpose athletic 
facilities. 

The City submitted a grant application through the Outdoor Recreation Grants Program 
offered by the Arkansas Department of Parks, Heritage, and Tourism in August 
(Resolution No. R-146-24). This is a 50/50 Matching Grant for up to $250,000. Grant 
recipients will be announced in late February 2025. 

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

FLU-1.5     FLU-2.1     FLU-2.2     NCR-1.4     TI-5.2.1     NCR-1.5     PFS-5.2

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: John Bell, Jr. Park Pickleball Courts Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Example Layout of 8-Court Facility.

Location of
Pickleball Courts 
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PFS-3.2     PFS-5.2     NCR-1.1     NCR-1.3

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Tilles Park Improvements Project Number: 6200230014

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Tilles Park (3700 Grand Avenue)

Scope of Work:
Phase I (FY23-FY24) consisted of the construction of an asphalt walking trail, drainage 
improvements, replacement of benches along the walking path, conversion of two of 
the tennis courts to basketball courts, and improvements to the disc golf tees. The 
former crusher dust walking trail was converted to an asphalt surface to help mitigate 
stormwater runoff, ensure ADA compliance, and reduce maintenance. ADA accessible 
ramps were also installed at each of the four access points to the trail from the parking 
lots. This contract also included pouring new directional disc golf tees to allow new 
users to locate the baskets easier and have adequate space to "tee off". Additional 
improvements currently in progress are provided with the attached project photos. The 
total cost of the contract came in at $662,038.47, 

Phase II (FY24-FY25) will include the construction of an inclusive playground. The park 
currently has 10+ individual play pods. It is recommended to eliminate these and make 
one primary play area positioned in the northwest corner of the park. This project will 
include designated areas for ages 2-5 and older kids, as well as feature only the second 
custom curved multi-swing bay. The Quantis 8.2 component was selected as the 
primary structure for the older kids becuase this amenity can accommodate older 
children (13+). Once complete, Fort Smith will become one of only three entities to 
feature the Quantis 8.2. This project was designed to encompass a variety of 
developmetal benefits, including sensory play; motor, cognitive, and social skills; and 
uniquely designed to encourage collaborative play across individuals of all abilities. A 
rendering of the inclusive playground is provided to the right. A resolution authorizing 
the purchase and installation of these amenities is on the agenda for the Board's 
consideration at the November 4, 2024 Regular Meeting.

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2024 2025 2026 2028 2029 Total

Engineering 45,640$        -$   -$  -$  -$  -$   
2027

45,640$    
Land Acquisition -$   -$  -$  -$  -$  -$  -$   

-$   1,767,439$   
-$    

Construction Cost 1,457,439$   310,000$    -$   -$  -$   

-$    
Total 1,503,079$   310,000$    -$   -$  -$  -$  1,813,079$   
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-$    
Total -$   -$  -$  -$  1,300,000$   1,500,000$   2,800,000$   

-$    
Construction Cost -$   -$  -$  -$  1,300,000$   

-$   -$  -$   
1,500,000$   2,800,000$    

Land Acquisition -$   -$  -$  -$   

2028 2029 Total
Engineering -$   -$  -$  -$  -$  -$   

2027
-$    

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Multiple Locations

Scope of Work:

This funding allocation is set aside for projects identified in the Trails and Greenways 
Master Plan and/or Move Fort Smith Plan (pending adoption by the Board of Directors). 
Potential projects include adding to the extensive network of trails throughout the 
Chaffee Crossing area, making connections to parks, sharrows, bike lanes, etc. Given 
this allocation is not until later years, the exact projects are not identified. Parks Staff 
will engage in community outreach efforts to gather input from citizens during 2027.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

HN-1.6     NCR-1.4     TI-1     TI-3     PFS-5

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Trails & Greenways Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Greg Smith River Trail

Greg Smith River Trail
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Private Contribution

Other:

New Construction Trails and Greenways
Type:

Funding:

-$   125,000$   

Infrastructure Improvement Playground Amenity

Under Construction

Construction Cost

125,000$    -$   -$  -$   

1/8% Sales and Use Tax

Grant

-$    

-$    

-$   -$   
-$    
-$    

-$    
-$    

125,000$    

-$    
-$    
-$    125,000$   -$   

-$    
-$    

2028 2029 Total
-$    
-$    

-$    
-$    

-$    
-$    

Category
Engineering

Land Acquisition

Est. 2024 2025

Chaffee Crossing

This is the City’s contribution towards a collaborative trail project with the Arkansas 
College of Heath Education.

If Other:

Status:

Location:

Not Started Preliminary Design

HN-1.6     NCR-1.4     TI-1     TI-3     PFS-5     PFS-4.3.1

Total

Map/Photo:

Arkansas College of Health Education Trail Contribution Project Number: N/A

Cost Summary

Scope of Work:

-$    
-$    

Public-Private Partnership

Future Fort Smith Goals:

Category:

2026 2027

Project Title:

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

New Development Improvement to Existing
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FLU-1.4     PFS-3.2.3

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Creekmore Park Pool Upgrades Project Number: 6200230001

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Creekmore Park Pool (3301 South M Street)

Scope of Work:
Ordinance No. 29-23 allocated $4 million in excess sales tax revenue associated with 
the 2012 and 2014 sales tax bonds for this project. This phase of the project is now 
included in Program 62050101 (Aquatics). Approximately $600,000 in architectural, 
engineering, and geological testing is being funded through this program. The 
remaining $3.4 million of this allocation is being used to fund construction.

FY24-FY25: This allocation is for the demolition of the dilapidated bathhouse and 
construction of a new bathhouse that is adequate to accommodate both recreational 
use and serve as a host site for swim meets. Beshears Construction is serving as the 
Construction Manager for this project. The Guaranteed Maximum Price (GMP) for this 
project is $5,997,639.78 (Resolution No. R-48-24). This project is expected to be 
complete in May 2025. Also included in this allocation is the redesign and expansion of 
the parking lot at the pool to better accommodate park patrons. This project is being 
completed simultaneously with the repaving of the parking lot near the Creekmore 
Community Center.

FY27-FY28: This allocation is to replace the mechanical system that services the diving 
well, main pool, and wading pool. This equipment has not been updated since 1990.

FY28-FY29: This allocation is to construct a new mechanical building on the north of the 
diving well enclosure and to install a Myrtha RenovAction for the competition pool and 
diving well. This will essentially build a new pool within the existing pool rather than to 
completely replace both pools and/or continue to install liners. This allocation will also 
include improvements to the wading pool. 

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2024 2025 2026 2028 2029 Total

Engineering -$   -$  -$  -$  -$  -$   
2027

-$    
Land Acquisition -$   -$  -$  -$  -$  -$  -$   

1,000,000$   5,950,000$    
-$    

Construction Cost 2,200,000$   1,000,000$   -$   750,000$      1,000,000$   

-$    
Total 2,200,000$   1,000,000$   -$   750,000$      1,000,000$   1,000,000$   5,950,000$   

Demolition 4/24/24

Conceptual Master Plan

Progress 10/25/24

239



 



 

 

 

 

 

 Final Design

-$    
Total 165,497$    -$   -$  -$  -$  -$  165,497$   

-$    
Construction Cost 161,176$    -$   -$  -$  -$   

-$   -$  -$   
-$   161,176$   

Land Acquisition -$   -$  -$  -$   

2028 2029 Total
Engineering 4,321$    -$   -$  -$  -$  -$   

2027
4,321$    

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Complete

Location:
Creekmore Park (3301 South M Street)

Scope of Work:

This project consisted of the removal, grading, and infill of the sandbox where the 
former wading pool was located, significant sidewalk improvements, and construction 
of a patio and picnic area. The new concrete pad (35' x 53') will serve as a picnic patio 
area, which will better accommodate the multiple schools, daycares, and youth groups 
who frequent Creekmore Park to hold picnics, utilize the play amenities, and ride the 
Creekmore Express. This project also included pouring the concrete ribbon curb around 
the toddler play area, pads for the concrete cornhole boards, addition of six picnic 
tables, two concrete cornhole boards, and installation of electrical conduit under 
portions of the new sidewalk to allow for holiday displays to be installed in the newly 
created green space. 

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

PFS-4.3.1     PFS-5.2     NCR-1.5

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Creekmore Park Picnic and Recreation Area Project Number: 6200230007

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership
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-$    
Total 425,000$    75,000$    -$   -$  -$  -$  500,000$   

-$    
Construction Cost 401,108$    75,000$    -$   -$  -$   

-$   -$  -$   
-$   476,108$   

Land Acquisition -$   -$  -$  -$   

2028 2029 Total
Engineering 23,892$    -$   -$  -$  -$  -$   

2027
23,892$    

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Creekmore Park (3301 South M Street)

Scope of Work:
Several components contributing to the operation of the Creekmore Express
were in need of repairs to continue operations. Several improvements to this amenity 
have been completed and/or are currently in progress. These improvements include the 
following:

• Replacement of the railroad ties along the track, including repairs to the switches will
to prevent the train from slipping off the rails (Complete).

• Reconfiguration of the train tracks from the train shed to allow the train
to run in both directions (Substantially Complete).

• Addition of a tunnel on the north side of the train tracks to double as train car storage 
while the train is not operation. A trestle bridge was also installed as part of drainage 
improvements where the tracks cross the main drainage ditch (Complete).

• Replacement of the dilapidated train shed and train car storage. This will
include the proper equipment and configuration for maintenance staff to
perform maintenance on-site rather than have to transport the train via backhoe and 
trailer to the Maintenance Shop (In Progress).

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

FLU-1.4     CCD-2     NCR-1.5

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Creekmore Park Train Improvements Project Number: 6200230016

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Demolition and 
replacement of 
the train 
maintenance 
facility currently 
on hold to 
accommodate 
current 
construction 
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PFS-4.3.1     PFS-5

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Outdoor Restroom Improvements Project Number: 6200230006

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Complete

Location:
Multiple Locations

Scope of Work:
The outdoor restrooms across our parks system need upgrades due to both age and 
repeated vandalism. Rather than spend significant to design custom restrooms for each 
location, prefabricated restrooms from CXT, Inc. are being used. This is the same 
company used by both state and national parks, as their products are durable, are 
designed to withstand vandalism, and are easily maintained. To date, the outdoors 
restrooms at Martin Luther King, Jr. Park (FY23 - near the inclusive playground), Carol 
Ann Cross Park (FY23), and Woodlawn Park (FY24) have been replaced.

The FY25 allocation is for the remodel of the interior of the restrooms at Tilles Park. 
These restrooms are structurally sound and do not need to be removed and replaced. 
Updated toilets, sinks, stalls, etc. will be installed with this allocation.

The FY26 allocation includes the remodel of the restrooms at Spradling Park. The 
building itself is structurally sound and renovations can take place without complete 
replacement based on an ancillary assessment of the structure. Therefore, it is 
recommended to remodel the interior rather than replace the restroom in its entirety. 
This allocation also includes the replacement of the restroom on the west side of Kelley 
Park Ballfields. While the structure itself is not in need of replacement, discussions have 
taken place that may result in the restroom being expanded/replaced to accommodate 
include locker rooms and new restroom facilities for local school teams who use Kelley 
Park Ballfields as their home field. 

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2024 2025 2026 2028 2029 Total

Engineering 7,402$    -$   -$  -$  -$  -$   
2027

7,402$    
Land Acquisition -$   -$  -$  -$  -$  -$  -$   

-$   917,458$   
-$    

Construction Cost 192,458$    100,000$    625,000$    -$   -$   

-$    
Total 199,860$    100,000$    625,000$    -$   -$  -$  924,860$   

Interior of Restroom
*after being open 3 months*

Woodlawn Park Restroom

Installation Process
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-$    
Total -$   -$  -$  500,000$      -$  -$  500,000$   

-$    
Construction Cost -$   -$  -$  500,000$      -$   

-$   -$  -$   
-$   500,000$   

Land Acquisition -$   -$  -$  -$   

2028 2029 Total
Engineering -$   -$  -$  -$  -$  -$   

2027
-$    

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Complete

Location:
Multiple Locations

Scope of Work:

Most of our parks have outdoor pavilions, both large and small. The wooden pavilions 
with shingle roofs are deterioriating and need to be replaced with the more durable 
steel beams and metal roofs. Some have the newer powder coated metal picnic tables 
while others have the dated concrete picnic tables. The allocation for these 
improvements will be used to replace outdated/deteriorating wood pavilions, including 
picnic tables and seating, and add shade throughout our parks.

Parks Staff will evaluate and prioritize the pavilions in need of replacement during FY26. 
This will allow for smaller pavilions to be replaced in earlier years should funds be 
available to proceed with such.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

FLU-1.4

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Outdoor Park Pavilions/Shade Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Recommended to, at a minimum, replace roof shingles with ribbed 

Examples of outdoor pavilions in need of replacement.
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-$    
Total 511,585$    200,000$    -$   -$  -$  -$  711,585$   

-$    
Construction Cost 440,281$    177,650$    -$   -$  -$   

-$   -$  -$   
-$   617,931$   

Land Acquisition -$   -$  -$  -$   

2028 2029 Total
Engineering 71,304$    22,350$    -$   -$  -$  -$   

2027
93,654$    

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Creekmore Park (3301 South M Street)

Scope of Work:
The parking lots adjacent to the tennis center and in front of the pool were resurfaced in 
2019. A new 8ft wide concrete walking path was built around the park during 2022. This 
project also included the installation of chases beneath the walking trail to 
accommodate the significant number of extensions cords for our annual holiday light 
displays.

Currently in progress is the removal and replacement the remaining sidewalks interior 
to the park. Several portions of these sidewalks have experienced cracking and shifting 
that has become more pronounced over the past few years. Additionally, the 30" storm 
drainage pipe to the north of the inclusive playground will be replaced and concrete 
inlets with beehive grates installed to mitigate the pooling of stormwater in heavily 
utilized areas of the park. This project will be complete later this month.

Engineering design plans are currently being prepared to complete the rehabiliation and 
reconfiguration of the remaining parking areas within the park. It is recommended to 
take advantage of the TIPS purchasing cooperative program to complete this project 
(authorized by Ordinance No. 93-05), as it overlaps with the bathhouse and diving well 
enclosure project. Beshears Construction holds a current TIPS Contract (#24010401). 
Beshears has demonstrated their competitive pricing, have a proven work history in all 
construction fields, and is already mobilized onsite with their work at the pool.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

PFS-5.2     PFS-3.2.3     PFS-2.3     NCR-1.5     FLU-1.2     FLU-1.4

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Creekmore Park Parking Lot, Sidewalks, and Drainage Project Number: 6200230018

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Entrance for Creekmore Express

Initial Concept for Final Phase
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-$    
Total -$   350,000$      -$  -$  -$  -$  350,000$   

-$    
Construction Cost -$   350,000$      -$  -$  -$   

-$   -$  -$   
-$   350,000$   

Land Acquisition -$   -$  -$  -$   

2028 2029 Total
Engineering -$   -$  -$  -$  -$  -$   

2027
-$    

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Kelley Park Ballfields (1823 South 31st Street)

Scope of Work:

Initial improvements to this facility consisted of the installation of artificial turf on four 
(4) fields: Skokos, Higgins, Kuykendal, and Flocks. Installation of the artifical turf 
included the demolition of natural materials, drainage base, sand and rubber infill, and 
field markings. The total development cost of this project was $654,516.88. The private
sector contributed $275,000 towards the project.

FY25: Replace/retrofit sports field lighting with LED fixtures. The City will utilize the 
state cooperative purchase program to partner with Musco to perform this work. In 
addition to being a well-establlished sports lighting provider, the Musco system also 
integrates with our new booking software. This will allow for the lights to remain on 
only during times of use versus a set schedule when users may or may not be present. 
The conversion to LED fixtures is also expected to result in a cost savings in utilities 
costs for this park. 

Please note the renovation/replacement of the restroom off Old Greenwood Road is 
scheduled for FY26. This project is included under the Outdoor Restrooms CIP allocation.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

PFS-4.3.1     PFS-5

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Kelley Park Ballfields Improvements Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership
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NCR-1.1     PFS-3.2.2     PFS-5

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Neighborhood Park Improvements Project Number: 6200230017

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Multiple Locations

Scope of Work:
This allocation is set aside for existing parks in need of updates. The focus of these 
updates will be on ADA compliance, addressing dilapidated infrastructure, and other 
site improvements. Following an inventory and evaluation of existing neighborhood 
parks, individual parks will be identified, and a general plan established for each in 
future CIPs. The current prioritized improvements include:

Riley Farm Park – Removal and replacement of existing wooden pedestrian bridges 
(~320 LF) along the walking path. Due to this being a swamp-like area, treated lumber 
is not the ideal choice for sustainability. Reconfiguration of the existing walking path 
and alternative bridge materials are currently under design.

Woodlawn Park – Improvements to the existing basketball court and drainage 
improvements were completed earlier this year. Improvements still in progress include 
replacement of the standalone play amenities that have exhausted their useful life.

Hillcrest Park – A neighborhood meeting was held with Hillcrest residents in February 
2024. The purpose of this meeting was to determine the types of improvements 
residents desired to allow our department to identify next steps. A summary of these 
improvements is provided to the right. Following this meeting, a site survey was 
completed and staff worked to prepare a final site plan. A neighborhood meeting was 
held September 30th to review the proposed improvements. Those present were 
unanimously in support of the proposal.

If Other:

Status:

Private Contribution

Cost Summary
Category Est. 2024 2025 2026 2028 2029 Total

Engineering -$   -$  -$  -$  -$  -$    
2027

-$     
Land Acquisition -$   -$  -$  -$  -$  -$  -$    

345,000$      1,966,580$    
-$     

Construction Cost 751,580$      -$   325,000$      -$  545,000$      

-$     
Total 751,580$      -$   325,000$      -$  545,000$      345,000$      1,966,580$   

Examples of Riley Farm Park Bridges

Woodlawn Park Basketball Court, Drainage Improvements, and Restroom.

Input from Hillcrest Park Neighborhood Meeting

Example of play 
amenities in need of 
replacement. The 
Smart Play Centre by 
Landscape Structures 
has been ordered to 
replace these toddler 
spring toys.

Urgent Need for 
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-$     
Total -$   -$  200,000$      200,000$      -$  -$  400,000$   

-$     
Construction Cost -$   -$  200,000$      200,000$      -$    

-$   -$  -$    
-$   400,000$   

Land Acquisition -$   -$  -$  -$    

2028 2029 Total
Engineering -$   -$  -$  -$  -$  -$    

2027
-$     

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Multiple Locations

Scope of Work:

Earlier this year, citizens were asked to complete a capital improvement survey to help 
guide the Parks Department in the development of the FY25-FY29 CIP. One of the 
questions asked citizens to prioritize various sports amenities. The results from this 
question are provided to the right. Outdoor fitness/exercise courts were ranked as one 
of the highest priorities by citizens. Since this allocation is not until FY26-FY27, the 
specific locations have not been identified. Instead, Parks Staff plan to prepare and 
distribute a survey asking citizens to prioritize what parks they would like these 
amenities installed.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

PFS-5.2     PFS-3.2.3     PFS-2.3     NCR-1.5

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Outdoor Exercise & Fitness Centers Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Example of centralized fitness center.

Example of fitness equipment along walking path.
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-$    
Total -$   -$  -$  -$  500,000$      500,000$      1,000,000$   

-$    
Construction Cost -$   -$  -$  -$  500,000$      

-$   -$  -$   
500,000$    1,000,000$    

Land Acquisition -$   -$  -$  -$   

2028 2029 Total
Engineering -$   -$  -$  -$  -$  -$   

2027
-$    

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Multiple Locations

Scope of Work:

Creekmore Community Center was constructed in 1984. While improvements have been 
made to the facility, i.e., addition of the Administrative Office, there have been no 
significant improvements made to the community center itself. Over the past few 
years, this has become the most heavily utilized rental facility in our parks system for 
traditional citizen bookings. Priority improvements include upgrading the kitchen area 
and lowering the ceiling to become more energy efficient. 

The River Park Events Building is heavily utilized by entities for large events, such as 
concerts, fesitvals, and the Mayor's 4th of July. While improvements are currently being 
made through the Riverfront/Downtown Operating Budget, there are capital items that 
will need to be addressed in the next few years, such as the Amphitheater steps.

Given the CIP allocation for this project is not until FY28-FY29, the specific 
improvements have not been identified. 

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

FLU-1.4

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Community Center Improvements Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Example of stones 
separation along 
the Amphitheater
steps. Repairs are 
made as needed, 
but a complete 
rehabilitation will 
be needed within 
the next few years.

Photos of ceiling to be lowered to become more energy efficient.
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-$     
Total -$   -$  -$  800,000$      -$  -$  800,000$   

-$     
Construction Cost -$   -$  -$  800,000$      -$    

-$   -$  -$    
-$   800,000$   

Land Acquisition -$   -$  -$  -$    

2028 2029 Total
Engineering -$   -$  -$  -$  -$  -$    

2027
-$     

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:
Creekmore Park (3301 South M Street) and Tilles Park (3700 Grand Avenue)

Scope of Work:

Phase I (FY16) consisted of the complete resurfacing of the bottom four (4) courts at 
Creekmore Park. The courts at Tilles Park were also improved during this phase by filling 
in the large cracks throughout the surface, surface painting, and new striping. Our 
department has worked with the Western Arkansas Tennis Association for the past 
several years. WATA helped advance these improvements by applying for and being 
awarded $15,000 in grant funds for this project.

Phase II (FY27): In talking with WATA, it was determined the rubber surface matting 
used at Creekmore for Phase I is not a sustainable option, nor is it the preferred surface 
choice due to the frequent rainfall in our area. WATA and Parks Administration agree it 
is best to remove the matting from the bottom courts and opt for a traditional hard 
court surfacing with an acrylic coating. This will be applied to all eight (8) tennis courts 
at Creekmore Park. Installing a "crack membrane system" as part of the resurfacing will 
be evaluated (process photos to the right). This process uses a flexible micro sealant 
tape over the crack, which is then strengthened by a fiberglass membrane (Lower Bros 
Tennis Courts). This project will also address drainage issues within the playing surface 
as funding allows.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

PFS-5     NCR-1.3     FLU-1.4

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Tennis Court Resurfacing Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

Existing Court Condition Step 1: Fill Cracks

Step 2: Micro Sealant Tape Step 3: Primer over Tape

Step 4: Apply Primer Final Result

Crack Membrane System Process

Example of cracking at Creekmore Park Tennis Courts
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-$    
Total -$   -$  -$  -$  -$  -$  -$   

-$    
Construction Cost -$   -$  -$  -$  -$   

-$   -$  -$   
-$   -$   

Land Acquisition -$   -$  -$  -$   

2028 2029 Total
Engineering -$   -$  -$  -$  -$  -$   

2027
-$    

Cost Summary
Category Est. 2024 2025 2026

Funding:
1/8% Sales and Use Tax

Future Fort Smith Goals:

Grant Other:

Under Construction

Location:

Scope of Work:

The City purchased approximately 111 acres of land previously owned by the ACME Brick 
Company. This property is centrally located, setting on both side of Old Greenwood 
Road. While the leading priority for this property is for flood mitigation, the majority of 
the property is well-suited for park amenities, such as mountain biking trails, green 
infrastructure, and both active and passive recreation. Following a nationwide 
advertisement for Request for Qualifications for park master planning, the City selected 
RDG Planning & Design based out of Des Moines, Iowa. The Board of Directors were 
presented an agreement with RDG during their October 8, 2024 Regular Meeting for 
consideration. The Board did not approve this agreement.

Recognizing the potential development of this property to include park amenities is 
forthcoming, a placeholder line is included in the CIP.

If Other:

Status:

Private Contribution

Type:
New Construction Trails and Greenways
Infrastructure Improvement Playground Amenity

CCD-1     HN-1.6     NCR-1     NCR-2     TI-1     TI-3     PFS-2.1     PFS-4.2     PFS-5

City of Fort Smith Parks & Recreation Department
Capital Improvement Plan FY25-FY29

Project Title: Development of Former ACME Property Project Number: N/A

Not Started Preliminary Design

Category: Map/Photo:
New Development Improvement to Existing
Public-Private Partnership

West Parcel

East Parcel
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MEMORANDUM

3D

TO: Carl E. Geffken, City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Jeff Dingman, Deputy City Administrator
DATE: 10/24/2024
SUBJECT: Ten-year CIP for the Solid Waste Services Department

 
 
 
 

SUMMARY
Attached is the proposed Solid Waste Services Department’s (SWS) Capital Improvement
Plan for 2025 – 2034 based off of the plan developed in the 2018 rate study/equipment
replacement project. Since 2018 we have instituted an equipment/vehicle replacement
schedule at the recommendation of the rate study. Included are purchases for collection
vehicles, support trucks, commercial trash and recycling containers, compactors, compactor
boxes, open-top industrial containers, a forklift, lawn mowers, a star screener, side by sides,
and a backhoe. 

The Residential Collections Division (6302) for 2025 is requesting a replacement of one (1)
Cart Delivery vehicle and one (1) ½ Ton Four-Wheel Drive Pickup vehicle. The new cart
delivery vehicle will support the existing cart delivery and maintenance program as the
department continues to repair or replace damaged or lost carts and will replace asset #118, a
2015 Hino with 139,226 miles that will be utilized as a reserve/backup unit. The new pickup
truck will serve as the Residential Collection Manager vehicle and will replace asset #218 a
2015 Dodge Ram with 79,000 miles Our maintenance challenge is to keep the residential
collections fleet in good working order and it should be noted that these two (2) new vehicles
will be evaluated for  CNG or Electric equipment if available.

The Commercial/Industrial Collections Division (6303/6307) for 2025 requests replacement of
two (2) Commercial Front Loaders and to purchase Commercial Trash and Recycling
Containers, Compactors, Compactor Boxes, and Open-Top Industrial Containers. 

Commercial Front Loaders: We (6303) are scheduled to replace two commercial front loaders,
assets 506 and 84.  Asset 506 is a 2015-year model with 131,069 miles and a lifetime repair
cost of $210,476.  Asset 84 is a 2013-year model with 161,3645 miles and a lifetime repair
cost of $180,728.  With the purchase of these replacement collection vehicles, we’ll place
asset 272 and 857 on our spare or backup list and can use them whenever we have a main
line truck down for service. If we’re able to complete this purchase, we can auction or
otherwise sell assets 506 and 84 as they are in poor condition and no longer reliable. If assets
506 and 84 are left on the line, they will require repairs including: walking beam bushing
replacement, slides-pins-bushing replacement for packer system, major electrical problems,
steering issues, front suspension issues, PTO problems, worn out packer bodies, and weak

Board of Directors Staff Report November 4, 2024
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hydraulics. The total cost for both vehicles is estimated at $1,013,450 and this funding is
available in the replacement fund.

Commercial Trash and Recycling Containers: We (6303) are requesting to purchase
commercial trash and recycling containers. Many of our containers are well beyond their
average life expectancy. Many have lost their enamel finish and rust resistant primer. We have
new customers that require new equipment that is designed to provide long lasting
dependable service for high volume refuse disposal. The old units are scrapped and recycled.

Compactors, Compactor Boxes, and Open-Top Industrial Containers: We (6307) are
requesting to purchase compactors, compactor boxes, and open-top industrial containers.
Industrial containers are utilized in demanding atmospheres such as construction sites and are
often loaded with debris by machinery. Many of our containers are well beyond their average
life expectancy. Many have lost their enamel finish and rust resistant primer. We have new
customers that require new equipment that is designed to provide long lasting dependable
service for high volume refuse disposal. Compactors and compactor boxes are purchased
upon demand through service agreements. Funds for these purchases are recovered through
leases and usage fees.

The Fleet and Grounds Maintenance Division (6304) for 2025 is requesting to purchase a
Forklift, two (2) Lawn Mowers, and a 1½ Ton 4X4 Service Truck. 

Forklift: We are requesting the purchase of an 8000 lb. forklift to replace our current 5000 lb.
forklift. The current forklift is a 2006 model with 3500 hrs. The new forklift will be bigger and
have the capability to go across rough terrain. It will be more versatile and will benefit the
whole department instead of only the maintenance division.  The cost for this forklift will be
approximately $123,000 and funds are available in the replacement account.

Lawn Mowers: We are requesting to purchase two lawn mowers to replace 2 older models.
We are currently using a 2014 & 2019 model grasshopper. The 2014 grasshopper has 1700
hrs. and the 2019 has 600 hrs. These mowers are used 5 days a week to mow approximately
25 acres during the warm months of the year. The 2014 mower is well past its useful life. The
2019 mower is due to be replaced in 2025. Both machines are in need of major repair due to
worn mower decks and weak hydrostatic motors. The purchase price for both mowers is
approximately $50,000.

Service Truck: We are requesting the replacement of a 2009 1-ton service truck with a 1½ ton
service truck. The truck primarily is used as a service truck to respond to field maintenance
issues with collection vehicles and/or heavy equipment on the landfill. We would like to
replace it with a 1½ ton truck equipped with a service body, an air compressor, a welder, a
crane and a tommy lift. The service body will be used to keep tools and repair equipment for
field maintenance, using the crane for heavy lifting, such as removing cylinders, and the
tommy lift will be used to put a truck tire and jack in the bed of the truck to replace tires in the
field. The truck has 60,000 miles and is beyond the life expectancy according to the
depreciation schedule. The approximate cost of this truck is $211,000 and funds are available
in the replacement fund.

The Landfill Operations Division (6305) for 2025 is requesting a new Star Screener, two (2)
Side by Sides, a Haul Truck, a Backhoe replacement, and a Crew Cab Truck replacement.  All
of the requested equipment will add net assets to the Division in order to maintain an adequate
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backup system and ensure preparedness when regulations cause an operational shift to
encompass a larger area of quarterly site maintenance.

Star Screener: We are requesting to replace asset 82, which is a 1998-year model star
screener with 4,082 hours and is well past its useful life of 17 years. This screener is
imperative to the successful operation of our compost program. Consistent, variable output is
necessary to compost screening. This machine efficiently separates most all organic waste
materials into 2-or 3- fractions with minimal fuel consumption, improves throughput production,
and prevents high-moisture content from delaying the process to ensure our marketable
product is of excellent quality. It is a critical component in the process of reducing organic
material into compost. If we’re able to complete this purchase, we can auction or otherwise
sell asset 82 as it’s in poor condition and is no longer reliable. The total cost for this machine
is estimated to be $787,273.

Side by Sides: The original 2018 equipment study listed 6 pickup trucks to be purchased in
rotation for the landfill division, but it was decided that reducing the pickup truck number to 3
and increasing the side by sides on the plan to a total of 4 would be much more practical. This
will lead to cost savings while continuing to fulfill the need of on-site transportation for landfill
employees and temporary workers. The first two 2 side by sides were purchased in 2021 and
purchasing the remaining 2 side by sides in 2025 would complete the replacement process.
With the purchase of these 2 side by sides they would be replacing a 2003 Ford 150 with
116,000 miles that has become inoperable and a 2006 GMC Sierra 2500 that has multiple
mechanical issues including a digital odometer that no longer functions. The cost for each side
by side is estimated at $31,457.

Haul Truck: We are requesting to purchase an additional haul truck as part of our replacement
schedule. In 2024 we rented a haul truck for 8 months at a cost of $10,325 per month to assist
with various maintenance projects throughout the landfill. The benefit of this additional truck
allowed the landfill operation to gain ground on maintenance projects such as clearing the
compost facility, cleaning the sediment pond and addressing major erosion issues on slopes.
Being able to address these issues in a timely manner without interrupting daily cover being
delivered to the working face helped the landfill to remain in compliance with State regulations.
The additional haul truck was also smaller, so it allowed easier and safer access to areas that
are much more difficult for the larger trucks. All of the aforementioned projects are ongoing
and in addition to the increased volume that the landfill is now accepting and the additional
areas that are required to be maintained for gas inspections, an additional haul truck is
imperative for an efficient daily operation. The landfill division currently has $100,000
budgeted for the rental of a haul truck in 2025 that could be reallocated with the purchase of a
machine. The estimated cost for a small articulated haul truck is $570,582.

Backhoe: We are requesting to replace asset 1032, which is a 2005-year model New Holland
backhoe with 3,277 hours and is well past its useful life of 8 years. The backhoe is an integral
part of landfill operations as it is mainly utilized to assist customers with offloading material
that is difficult to get off of a truck or out of a container. It is also used in maintenance projects
such as cleaning culverts or repairing outfalls to ensure the City remains in compliance with
State and Federal regulations. The total cost for this machine is estimated at $135,680.

Crew Cab Truck: We are requesting to replace a 2004 Dodge 2500 (asset #224) with 106,501
miles. With the purchase of this new vehicle, asset #224 will remain in program 6305 and the
landfill can utilize it as a backup for their growing operation. 
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The cost for the replacement vehicle is slated at $60,000 and the crew cab is desirable as a
main function will be moving staff around the facility. Thank you for your review and
consideration of our requests. We look forward to answering any questions you may have.

ATTACHMENTS
1. 20241104_Resolution_-_Solid_Waste_CIP_for_2025.pdf
2. 20241031_-_Solid_Waste_CIP_backup_for_1104_board_packet.pdf
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RESOLUTION NO. ________ 

RESOLUTION APPROVING AND AUTHORIZING IMPLEMENTATION OF 
THE TEN-YEAR (2025-2034) CAPITAL IMPROVEMENT PLAN FOR THE 
SOLID WASTE SERVICES DEPARTMENT 

_____________________________________________________________________________ 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, that: 

SECTION 1:  The Ten-Year (2025-2034) Capital Improvement Plan for the Solid Waste 
Services Department as identified and specified in the attachment hereto is hereby approved.  

SECTION 2:  The staff is directed to proceed with implementation of the 2025 Capital 
Improvement Plan for the Solid Waste Services Department.  

This Resolution adopted this ___ day of November, 2024. 

APPROVED: 

____________________________________ 
Mayor 

ATTEST: 

_____________________________________ 
City Clerk 

Approved as to form: 

________________________________NPR 
City Attorney 
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CIP Plan - Sinking Fund

Equipment Program Current Required Daily Spare Units Useful Unit Cost 10yr Program Annual Cont based on 
useful life

Description Program Code Units Units (Ideal) Life 2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 Totals Useful Life Total
Truck (replace Tahoe) Admin 6301 1 1 0 10 50,000$         1 50,000$        -$    -$    -$  -$  -$  -$  -$  -$  -$  50,000$     5,000$        

Truck (replace Car) Admin 6301 1 1 0 10 50,000$         1 -$      -$  -$    -$  -$  50,000$      -$    -$  -$  -$  50,000$     5,000$        

SUBTOTAL Admin 6301 50,000$        -$    -$    -$  -$  50,000$      -$    -$  -$  -$  100,000$      10,000$        

Rear Loader Packer 13CY Residential Collection 6302 2 1 1 10 400,000$      1 1 -$      -$  -$    400,000$     -$    -$  -$  -$  400,000$      -$    800,000$      80,000$        

Rear Loader Packer 20CY Residential Collection 6302 7 8 1 8 420,000$      2 1 2 -$      840,000$    420,000$      -$    -$  -$  -$  -$  -$  840,000$      2,100,000$        262,500$      

Side Loader Packer 28CY Residential Collection 6302 10 8 2 8 500,000$      1 2 1 2 2 2 1 -$      500,000$    1,000,000$         500,000$       1,000,000$      1,000,000$      1,000,000$    -$    -$  500,000$      5,500,000$        687,500$      

Knuckleboom Truck Residential Collection 6302 2 1 1 10 190,000$      1 1 -$      190,000$    -$      -$  -$  -$  -$  -$  -$  190,000$      380,000$        38,000$        

Box Truck Residential Collection 6302 1 1 0 10 160,000$      1 160,000$      -$    -$    -$  -$  -$  -$  -$  -$  -$  160,000$      16,000$        

Pick Up Truck - Crew Cab Residential Collection 6302 3 3 0 10 60,000$         1 1 1 60,000$        -$    60,000$      -$    60,000$      -$    -$  -$  -$  -$  180,000$      18,000$        

SUBTOTAL Residential Collection 6302 220,000$      1,530,000$      1,480,000$         900,000$       1,060,000$      1,000,000$      1,000,000$    -$    400,000$      1,530,000$    9,120,000$        1,102,000$      

Rear Loader Packer 13CY Commercial Collection 6303 2 1 0 9 400,000$      1 -$      -$  -$    -$  -$  400,000$    -$    -$  -$  -$  400,000$      44,444$        

Rear Loader Packer 32CY Commercial Collection 6303 3 2 1 7 469,000$      1 1 1 -$      -$  469,000$    -$    469,000$    -$    -$  -$  469,000$      -$    1,407,000$      201,000$      

Front Loader Packer 28CY Commercial Collection 6303 6 4 2 7 506,725$      2 1 1 1 1 1,013,450$         506,725$      -$      -$  506,725$    506,725$      -$    506,725$      -$    -$  3,040,350$      434,336$      

Box Setting Truck Commercial Collection 6303 2 1 1 10 100,000$      1 -$      -$  100,000$    -$    -$  -$  -$  -$  -$  -$  100,000$      10,000$        

Pick Up Truck - Crew Cab Commercial Collection 6303 2 2 0 10 34,000$         1 1 -$      -$  -$    -$  34,000$      -$    -$  -$  34,000$     -$    68,000$     6,800$        

SUBTOTAL Commercial Collection 6303 1,013,450$         506,725$      569,000$      -$    1,009,725$    906,725$      -$    506,725$      503,000$        -$    5,015,350$      696,580$      

Service Truck Fleet Maintenance 6304 2 2 0 10 215,000$      1 1 215,000$      -$    -$    215,000$     -$    -$  -$  -$  -$  -$  430,000$      43,000$        

Larger Service Truck Fleet Maintenance 6304 1 1 0 10 341,000$      1 -$      -$  -$    -$  -$  -$  -$  341,000$      -$    -$  341,000$      34,100$        

Lube Truck Fleet Maintenance 6304 1 1 0 7 341,000$      1 1 -$      341,000$    -$      -$  -$  -$  -$  341,000$      -$    -$  682,000$      97,429$        

Pick Up Truck - Crew Cab Fleet Maintenance 6304 3 3 0 10 34,000$         1 1 1 -$      -$  -$    34,000$    34,000$        -$    -$  34,000$     -$    -$  102,000$      10,200$        

Side by Side UTV Fleet Maintenance 6304 1 1 0 10 20,310$         1 -$      -$  -$    -$  -$  -$  20,310$     -$    -$  -$  20,310$     2,031$        

Lawn Mower Fleet Maintenance 6304 2 2 0 7 30,000$         2 1 60,000$        -$    -$    -$  -$  -$  -$  -$  -$  30,000$     90,000$       12,857$        

Backhoe Fleet Maintenance 6304 1 1 0 15 100,000$      -$      -$  -$    -$  -$  -$  -$  -$  -$  -$  -$  -$    

Fork Lift Fleet Maintenance 6304 1 1 0 15 130,000$      1 130,000$      -$    -$    -$  -$  -$  -$  -$  -$  -$  130,000$      8,667$        

Street Sweeper w/magnet Fleet Maintenance 6304 1 1 0 20 121,000$      -$      -$  -$    -$  -$  -$  -$  -$  -$  -$  -$  -$    

Electromagnet Trailer Fleet Maintenance 6304 1 1 0 10 50,000$         -$      -$  -$    -$  -$  -$  -$  -$  -$  -$  -$  -$    

SUBTOTAL Fleet Maintenance 6304 405,000$      341,000$      -$      249,000$     34,000$        -$    20,310$     716,000$        -$    30,000$     1,795,310$        208,283$      

Bulldozer small Sanitary Landfill 6305 1 1 0 6 200,000$      1 1 -$      -$  200,000$    -$    -$  -$  -$  200,000$      -$    -$  400,000$      66,667$        

Bulldozer medium Sanitary Landfill 6305 2 1 1 6 650,000$      1 -$      650,000$    -$      -$  -$  -$  -$  -$  -$  650,000$      108,333$      

Bulldozer large Sanitary Landfill 6305 3 1 1 6 1,000,000$      1 1 1 -$      -$  1,000,000$       -$    -$  1,000,000$      -$  -$  1,000,000$    -$  3,000,000$      500,000$      

Landfill Compactor Sanitary Landfill 6305 3 1 1 7 1,350,000$      1 1 -$      -$  -$    1,350,000$     -$    -$  -$  -$  1,350,000$    -$  2,700,000$      385,714$      

Excavator Sanitary Landfill 6305 2 1 1 7 513,700$      1 1 1 -$      513,700$    -$      513,700$     -$    -$  -$  -$  513,700$      -$    1,541,100$      220,157$      

Articulating Dump Truck (Small) Sanitary Landfill 6305 1 1 0 7 580,000$      1 580,000$      -$      -$    -$  -$  -$     -$    580,000$      82,857$        

Articulating Dump Truck Sanitary Landfill 6305 2 1 1 7 517,000$      1 1 1 -$      -$  517,000$    -$    517,000$    -$    -$  -$  -$  517,000$      1,551,000$        221,571$      

Used Dirt Compactor Sanitary Landfill 6305 1 1 0 14 110,000$      1 -$      -$  -$    -$  -$  -$  -$  110,000$      -$    -$  110,000$      7,857$        

Water Truck Sanitary Landfill 6305 1 1 0 10 151,800$      1 -$      -$  151,800$    -$    -$  -$  -$  -$  -$  -$  151,800$      15,180$        

Fuel Truck Sanitary Landfill 6305 1 1 0 15 170,500$      1 -$      -$  -$    -$  170,500$    -$    -$  -$  -$  -$  170,500$      11,367$        

Motor Grader Sanitary Landfill 6305 1 1 0 20 400,000$      -$      -$  -$    -$  -$  -$  -$  -$  -$  -$  -$  -$    

Backhoe Sanitary Landfill 6305 1 1 0 8 137,000$      1 1 137,000$      -$    -$    -$  -$  -$  -$  137,000$      -$    -$  274,000$      34,250$        

Wheeled Loader Sanitary Landfill 6305 1 1 0 10 250,000$      1 -$      -$  -$    -$  -$  -$  -$  -$  -$  250,000$      250,000$        25,000$        

Skid Loader Sanitary Landfill 6305 2 2 0 10 66,000$         1 1 -$      66,000$      -$      -$  -$  66,000$      -$    -$  -$  -$  132,000$      13,200$        

Farm Tractor w/Bush Hog Sanitary Landfill 6305 1 1 0 15 78,000$         -$      -$  -$    -$  -$  -$  -$  -$  -$  -$  -$  -$    

Flex Wing Rotary Cutter Sanitary Landfill 6305 1 1 0 15 35,000$         1 -$      -$  -$    -$  35,000$      -$    -$  -$  -$  -$  35,000$     2,333$        

Starscreener Sanitary Landfill 6305 1 1 0 17 788,000$      1 788,000$      -$    -$    -$  -$  -$  -$  -$  -$  -$  788,000$      46,353$        

Windrow Turner Sanitary Landfill 6305 1 1 0 17 835,000$      -$      -$  -$    -$  -$  -$  -$  -$  -$  -$  -$  -$    

Compost Grinder Sanitary Landfill 6305 1 1 0 10 864,000$      -$      -$  -$    -$  -$  -$  -$  -$  -$  -$  -$  -$    

Light Tower Sanitary Landfill 6305 2 2 0 20 14,300$         1 -$      -$  14,300$      -$    -$  -$  -$  -$  -$  -$  14,300$     715$        

Trash Water Pump Sanitary Landfill 6305 1 1 0 20 33,000$         1 -$      -$  -$    -$  -$  -$  33,000$     -$    -$  -$  33,000$     1,650$        

Air Compresser - Diesel Sanitary Landfill 6305 1 1 0 10 165,000$      1 -$      -$  165,000$    -$    -$  -$  -$  -$  -$  -$  165,000$      16,500$        

Pick Up Truck - Crew Cab Sanitary Landfill 6305 3 3 0 10 50,000$         1 1 1 1 1 50,000$        50,000$        -$      -$  50,000$      -$    -$  50,000$     50,000$       -$    250,000$      25,000$        

Side by Side UTV Sanitary Landfill 6305 4 4 0 4 33,000$         2 2 66,000$        -$    -$    -$  66,000$      -$    -$  -$  -$  -$  132,000$      33,000$        

Skid Steer w/brush hog attachment Sanitary Landfill 6305 1 1 0 7 150,000$      1 -$      -$  -$    -$  -$  -$  150,000$      -$    -$  -$  150,000$      21,429$        

Enviro-Cover 700 ADC Deployer Sanitary Landfill 6305 1 1 0 10 97,691$         1 -$      -$  -$    -$  -$  97,691$      -$    -$  -$  -$  97,691$     9,769$        

SUBTOTAL Sanitary Landfill 6305 1,621,000$         1,279,700$      2,048,100$         1,863,700$       838,500$      1,163,691$      183,000$        497,000$        2,913,700$    767,000$        13,175,391$      1,848,903$      

Roll Off Truck Roll Off Collection 6307 10 10 2 12 325,000$      2 2 1 1 2 2 650,000$      -$    650,000$    -$    325,000$    325,000$      650,000$        -$    650,000$      -$    3,250,000$      270,833$      

Compactors Roll Off Collection 6307 5 66,000$         1 1 1 1 1 1 1 1 66,000$        66,000$        -$      66,000$    66,000$        66,000$        66,000$       66,000$       -$    66,000$     528,000$        105,600$      

SUBTOTAL Roll Off Collection 6307 716,000$      66,000$        650,000$      66,000$      391,000$      391,000$      716,000$        66,000$       650,000$        66,000$       3,778,000$        376,433$      

Equipment Subtotal 4,025,450$         3,723,425$      4,747,100$         3,078,700$       3,333,225$      3,511,416$      1,919,310$    1,785,725$    4,466,700$    2,393,000$    32,984,051$      4,242,200$      

New Cell Construction (A-6, B-1, etc) Landfill Development 6305 6 6,500,000$      1 -$      -$  -$    6,500,000$     -$    -$  -$  -$  -$  -$  6,500,000$      1,083,333$      

Closure of Phase A N & NW Slopes & Top Deck 

(54 acres) Landfill Development 6305 8 12,250,000$    0.5 0.5 -$      -$  -$    -$  6,125,000$    6,125,000$      -$    -$  -$  -$  12,250,000$    1,531,250$      

Drive Through Wash Bay Fleet Maintenance 6304 20 3,000,000$      1 3,000,000$         -$    -$    -$  -$  -$  -$  -$  -$  -$  3,000,000$      150,000$      

Annex Bldg. Add On Building Maintenance 6304 20 1,000,000$      1 1,000,000$         -$    -$    -$  -$  -$  -$  -$  -$  -$  1,000,000$      50,000$        

Capital Subtotal 4,000,000$         -$    -$    6,500,000$     6,125,000$      6,125,000$      -$    -$  -$  -$  22,750,000$    2,814,583$      

Department Total Total 8,025,450$         3,723,425$      4,747,100$         9,578,700$       9,458,225$      9,636,416$      1,919,310$    1,785,725$    4,466,700$    2,393,000$    55,734,051$      7,056,783$      

Units by Replacement Year Estimated Cost

2025 Budget (adjusted 9-13-24)
10/31/2024256



Department of Sanitation  
5900 Commerce Road 

P.O. Box 1908 
Fort Smith, AR 72902

MEMORANDUM 

To: Jeff Dingman, Deputy City Administrator 

From: Dustin Bradshaw, Commercial/Industrial Collections Manager  

Subject: 2025 Budget/CIP – Capital Outlay Request/Equipment Replacement 

Attached to this memo is the proposed Solid Waste Services Department’s Capital Improvement 
Plan for 2025 based off the plan developed in the 2018 rate study.   

The Residential Collections Division (6302) is requesting replacement of one (1) cart delivery 
vehicle and one (1) four-wheel drive pickup.  The cart delivery vehicle will be replacing asset 
#118, a 2015 Hino with 139,226 miles at a cost of $149,628.  The pickup will be replacing asset 
#218, a 2015 Dodge Ram with 79,000 miles at a cost of $60,000. 

The Commercial Collections Division (6303) is requesting replacement of two (2) front load 
collection vehicles.  Asset #84 is a 2013 Mack with 161,364 miles and asset #506 is a 2015 
Mack with 131,069 miles.  The replacement cost for both vehicles is $1,013,450. 

The Fleet and Grounds Maintenance Division (6304) is requesting replacement of one (1) 
forklift, two (2) lawn mowers, and one (1) 1.5-ton service truck.  The forklift will be replacing 
asset #4033, a 2006 model with 3,500 hours at a cost of $123,000. The mowers will be replacing 
asset #4005, a 2019 Grasshopper 900D with 600 hours and asset #4032, a 2014 Grasshopper 725 
DT with 1700 hours.   The replacement cost for both mowers is $50,000. The service truck will 
be replacing asset #129, a 2009 1-ton service truck with 60,000 miles at a cost of $211,000. 

The Landfill Operations Division (6305) is requesting replacement or addition of one (1) star 
screener, two (2) side by sides, one (1) small articulated haul truck, one (1) backhoe, and one (1) 
four-wheel drive pickup.  The star screener will be replacing asset #82, a 1998 model with 4,082 
hours at a cost of $787,273. The side by sides will be replacing asset #971, a 2006 GMC Sierra 
that no longer functions and asset #330, a 2006 Ford F-150 with 116,000 miles that no longer 
functions.  The cost of the side by sides combined is $62,914.  The haul truck is a new addition 
that will allow us to stop renting an extra haul truck and is necessary as we expand.  The cost of 
this vehicle is $570,582.  The backhoe will be replacing asset #1032, a 2005 New Holland with 
3,277 hours at a cost of $135,680.  The pickup will be replacing asset #224, a 2004 Dodge Ram 
with 106,501 miles at a cost of $60,000. 
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Fort Smith Solid Waste Services
2025 Capital Equipment Replacement

Division Asset Replacement Year Mileage/Hours Cost ($)

Residential Collections (6302) Cart Delivery Vehicle #118 2015 139,226 miles 149,628
Four-Wheel Drive Pickup #218 2015 79,000 miles 60,000

Commercial Collections (6303) Front Load Collection #84 2013 161,364 miles 1,013,450
Front Load Collection  #506 2015 131,069 miles

Fleet & Grounds Maintenance (6304) Forklift #4033 2006 3,500 hours 123,000
Lawn Mower #4005 2019 600 hours 25,000
Lawn Mower #4033 2014 1,700 hours 25,000
Service Truck #129 2009 60,000 miles 211,000

Landfill Operations (6305) Star Screener #82 1998 4,082 hours 787,273
Side by Side - Replacing #971 pickup 2006 No odometer 31,457
Side by Side - Replacing #330 pickup 2006 116000 miles 31,457

replaces rental equipment/operating cost----> Small Articulated Haul Truck N/A N/A 570,582
Backhoe #1032 2005 3,277 hours 135,680
Four-Wheel Drive Pickup #224 2004 106,501 miles 60,000

Summary Totals

Total Cost for Residential Collections: $209,628
Total Cost for Commercial Collections: $1,013,450
Total Cost for Fleet & Grounds Maintenance: $384,000
Total Cost for Landfill Operations: $1,615,449

Grand Total Cost:

Total Cost: $3,222,527
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: Solir! Waste Sen icer

TO:

CC:

FROM:

DATE:

SUBJECT:

MEMORANDUM.

Carl E. Geffl<en, City Administrator

Jeff Dingman, Deputy City Administrator

Nicole R. Riley, Solid Waste Services Director

10t24t2024

Ten-year CIP for the Solid Waste Services Department

SUMMARY
Aftached to this memo is the proposed Solid Waste Services Department's (SWS) Capital
lmprovement Plan for 2025 - 2OU based off of the plan developed in the 2018 rate study.
Since 2018 we have instituted a vehicle replacement schedule at the recommendation of the
rate study. lncluded are purchases for trucks, commercial trash and recycling containers,
compactors, compactor boxes, open-top industrial containers, a forklift, lawn mowers, a star
screener, side by sides, and backhoe.

The Residential Collections Division (6302) for 2025 is requesting a replacement of one (1)
Cart Delivery vehicle and one (1) % Ton Four-Wheel Drive Pickup vehicle. The new cart
delivery vehicle will be utilized to support the existing cart delivery and maintenance program
as the department continue to repair or replace damage or lost carts and will replace asset
#1'18, a 2015 Hino with 139,226 miles that will be utilized as a backup to delivering and
repairing carts. The new pickup truck will serve as the Residential Collection Manager vehicle
and will replace asset # 218 a 2015 Dodge Ram with 79,000 miles Our maintenance challenge
is to keep the residential collections fleet in good working order and should be noted that these
two (2) new vehicles would be equipment with CNG or Electric if available.

The Commercial/lndustrial Collections Division (6303/6307) for 2025 is requesting to replace
two (2) Commercial Front Loaders and to purchase Commercial Trash and Recycling
Containers, Compactors, Compactor Boxes, and Open-Top lndustrial Containers.

Commercial Front Loaders: We (6303) are requesting to replace two commercial front loaders,
assets 506 and 84. Asset 506 is a 201*year model with 131,069 miles and a lifetime repair
cost of $210,476. Asset 84 is a 2013-year model with 161,3645 miles and a lifetime repair
cost of $180,728. With the purchase of these new collection vehicles, we'll be able to place
asset 272 and 857 on our spare or backup list and can use them whenever we have a main
line truck that's inoperable. lf we're able to complete this purchase, we can auction or
othemrise sell assets 506 and 84 as they're in poor condition and no longer reliable. lf assets
506 and 84 are left on the line, they will require repairs including: walking beam bushing
replacement, slides-pins-bushing replacement for packer system, major electrical problems,
steering issues, front suspension issues, PTO problems, worn out packer bodies, and weak
hydraulics. The total cost for both vehicles is estimated at $1 ,0'13,450.

Oclober 29, 2024
I
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Commercial Trash and Rerycling Containers: We (6303) are requesting to purchase
commercial trash and recycling containers. Many of our containers are well beyond their
average life expectancy. Many have lost their enamel finish and rust resistant primer. We have
new customers that require new equipment that is designed to provide long lasting
dependable service for high volume refuse disposal.

Compactors, Compactor Boxes, and Open-Top lndustrial Containers: We (6307) are
requesting to purchase compactors, compactor boxes, and open-top industrial containers.
lndustrial containers are utilized in demanding atmospheres such as construction sites and are
often loaded with debris by machinery. Many of our containers are well beyond their average
life expectancy. Many have lost their enamel finish and rust resistant primer. We have new
customers that require new equipment that is designed to provide long lasting dependable
service for high volume refuse disposal. Compactors and compactor boxes are purchased
upon demand through service agreements. Funds for these purchases are recovered through
leases and usage fees.

The Fleet and Grounds Maintenance Division (6304) for 2025 is requesting to purchase a
Forklift, two (2) Lawn Mowers, and a lYzTon 4X4 Service Truck.

Forklift: We are requesting the purchase of an 8000 lb. forklift to replace our cunent 5000 lb.
forklift. The current forklift is a 2006 model with 3500 hrs. The new forklift will be bigger and
have the capability to go across rough terrain. lt will be more versatile and will benefit the
whole department instead of only the maintenance division. The cost for this forklift will be
approximately $1 23,000-

Lawn Mowers: We are requesting to purchase two lawn mowers to replace 2 older models.
We are currently using a 2014 & 2019 model grasshopper. The 2014 grasshopper has 1700
hrs. and the 2019 has 600 hrs. These mowers are used 5 days a week to mow approximately
25 acres during the warm months of the year. The 2014 mower is well past its useful life. The
2019 mower is due to be replaced in 2025. Both machines are in need of major repair due to
the mower decks wom and the hydrostatic motors are weak. The purchase price for both
mowers is approximately $50,000.

Service Truck: We are requesting the replacement of a 2009 1{on seNice truck with a 1y2lon
service truck. The truck primarily is used as a service truck to respond to field maintenance
issues with collection vehicles and/or heavy equipment on the landfill. We would like to
replace it with a 1Yz ton truck equipped with a service body, an air compressor, a welder, a
crane and a tommy lift. The service body will be used to keep tools and repair equipment for
field maintenance, using the crane for heavy lifting, such as removing cylinders, and the
tommy lift will be used to put a truck tire and jack in the bed of the truck to replace tires in the
field. The truck has 60,000 miles and is beyond the life expectancy according to the
depreciation schedule. The approximate cost of this truck is $211,000.

The Landfill Operations Division (6305) for 2025 is requesting a new Star Screener, two (2)
Side by Sides, a Haul Truck, a Backhoe replacement, and a Crew Cab Truck replacement. All
of the requested equipment will add net assets to the Division in order to maintain an adequate
backup system and ensure preparedness when regulations cause an operational shift to
encompass a larger area of quarterly site maintenance.

Oclobet 29,2024
2
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Star Screener: We are requesting to replace asset 82, which is a 1998-year model star
screener wilh 4,082 hours and is well past its useful life of 17 years. This screener is
imperative to the successful operation of our compost program. Consistent, variable output is
necessary to compost screening. This machine efficiently separates most all organic waste
materials into 2-or 3- fractions with minimal fuel consumption, improves throughput production,
and prevents high-moisture content from delaying the process to ensure our marketable
product is of excellent quality. lf we're able to complete this purchase, we can auction or
otherwise sell asset 82 as it's in poor condition and is no longer reliable. The total cost for this
machine is estimated to be $787,273.

Side by Sides: The original study listed 6 pickup trucks to be purchased in rotation for the
Iandfill division, but it was decided that reducing the pickup truck number to 3 and increasing
the side by sides on the plan to a total of 4 would be much more practical. This will lead to cost
savings while continuing to fulfill the need of on-site transportation for landfill employees and
temporary workers. The first two 2 side by sides were purchased in 202'l and purchasing the
remaining 2 side by sides in 2025 would complete the replacement process. With the
purchase of these 2 side by sides they would be replacing a 2003 Ford 150 with 1'16,000

miles that has become inoperable and a 2006 GMC Siena 2500 that has multiple mechanical

issues including a digital odometer that no longer functions. The cost for each side by side is
estimated at $31,457.

Haut Truck: We are requesting to purchase an additional haul truck as part of our replacement

schedule. ln 2024 we rented a haul truck for I months at a cost of $10,325 per month to assist

with various maintenance projects throughout the landfill. The benefit of this additional truck

allowed the landfill operation to gain ground on maintenance projects such as clearing the

compost facility, cleaning the sediment pond and addressing major erosion issues on slopes.

Being able to address these issues in a timely manner without interrupting daily cover being

delivered to the working face helped the landfill to remain in compliance with State regulations.

The additional haul truck was also smaller, so it allowed easier and safer access to areas that
are much more diffcr.rlt for the larger trucks. All of the aforementioned projects are ongoing

and in addition to the increased volume that the landfill is now accepting and the additional

areas that are required to be maintained for gas inspections, an additional haul truck is
imperative for an efficient daily operation. The landfill division cunently has $100,000
budgeted for the rental of a haul truck in 2025 that could be reallocated with the purchase of a

machine. The estimated cost for a small articulated haul truck is $570'582.

Backhoe: We are requesting to replace asset 1032, which is a 200!year model New Holland
backhoe with 3,277 hours and is well past its useful life of 8 years. The backhoe is an integral
part of landfill operations as it is mainly utilized to assist customers with offloading material

that is difficult to get off of a truck or out of a container. lt is also used in maintenance projects

such as cleaning culverts or repairing outfalls to ensure the City remains in compliance with
State and Federal regulations. The total cost for this machine is estimated at $135,680.

Crew Cab Truck: We are requesting to replace a 2004 Dodge 2500 (asset #224) with 106,501

miles. With the purchase of this new vehicle, asset #224 will remain in program 6305 and the
landfill can utilize it as a backup for their growing operation. The cost for the replacement
vehicle is slated at $60,000.

Thank you for your review and consideration of our requests. We look foruard to answering
any questions you may have.

October 29, 2024
3
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MEMORANDUM

July 23,2024

ARKANSAS

To: Nicole Riley - Director of Solid Waste Services

From: Mitchell Parker - Residential Division Manager

Subject: Capital Improvement Plan 2025

The Residential collections Division (6302) includes a replacement of one (l) cart Delivery
vehicle and one (1) % ron four-wheel &ive pickup vehicle. The new Cart Delivery vehicle will be
utilized to support the existing cart delivery and maintenance program as the deparfinent continue
to rypair or replace damage or losr carts and will replace asset #l 19, a 2015 Hino with 139,226
miles that will be utilized as a backup to delivering and repairing carts. The new pickup truck will
serve as the Residential Collection Manager vehicle and will replace asset # 2i8 a 2blS Oodge
Ram with 79,000 miles Our maintenance challenge is to keep the residential collections fleet in
good working order and should be noted that these two (2) new vehicles would be equipment with
CNG or Electric if available.
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|NUCK CET{rEBS-

1023 N GARNETT RD

TULSA, OK 74116
PHONE *: 918-438-2000
STATE DEALER #: D03398

DATE:

DEAL #:
SALES REP:

QUOTE
luL 25. 2024

31203-O1

JAMES PATCHEN

918-2A4-2297

PO #:

BILL 
'OCity of Fort Smith-Waste& Recycling

5900 Commerce

Fort Smith, AR 72916

Terry Rankin . 479-739-5A43

1 2025 BATTLE MOTORS LET-2

Morgan 16ft Dry Van

Mo.gan Rail Uft
TOTAL

$126,s42.00

$0.00

$13,116.00

$10,000.00

t149,6s8.0O

$126,542.00

$0.00

$13,116.00

$10,000.00

$149,658.00

TOTAL SALES PRICE +149,65A.00 $149,658.00

TOTAL TRADES $o.oo

SUB TOTAL

NO TAXES

DEPOSITS

$149,658.00

$0.00

$0.00
alroul{T DUE *149,653.00

wrYw.holttrud(Gcnt3rt.com

Qw PURCHASING UNTT PRTCE TOTAL

QTY TRADES ALLOWAl{CE
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1023 N GARNETT RO

TULSA, OK 74116

PHONE #: 918-438-2000
STATE DEALER *: D03398

DATE:

DEAL #:
SALES REP:

QUOTE
tuL 25, ZO24

31203-01
]AMES PATCHEN

9L8-2A4-2297

PO #:

wlttY.holttiudc€rltars'com

rnucx cEilTEBs-
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*,UIORGiAN DN-0830079-1
Quoted By:

Created:

Revised:

David Gore

712512024

712512024

Ptlorle: . Faxi . wr\m.norgancorp.com

Configur-.rion: GVSOg115102 No Railgate
RetargrEs:

OKLAHOMA CITY OK 73106

Cuslomef Numbe.: 316139
Terms: 30

irodel
GVSD09116096

Body tlinansid|'l Info.tnslion
lc*blletft 91.12

lrslbLcngfi: 191.63

Insib WBr 92.88
RedOoorOpo,*ro(wrE: 88Wx95.25H

REAR DOOR

REAR FRA"E

Ship to:
p,

tloscriptioo
DRY FREIGHTVAITI BODY 16FT NOMI]IIAL

Ship To
HOLT TRUCK CENTERS . OKLAHOMA CITY
1735 W RENO AVE

OKLAHOMA CIry, OK 73105

Shipping Methodi DeliveryrDrivsawEy

Plant

TX - Corsicana

Chassis Pickup? No

m25
163

34

FOBi 1?8

No

Regaodal Sales Manager:
Technicrl Service Rep:

DAVID GORE
MARTHA ERENEISER

CustonE
HOLT TRUCK CENTERS . OKLAHOMA CITY
1735 W RENO AVE

Conraars

Quote: Jim Patchen
p.

Chassis lnfofinalion
lr*
ilodd:
Ft E red De
Cohc

brA&
A! HrrE oar C€b RE .:

tta:
WB:

FW:

CA:

rftrt Erh.:

MTTLE MOTORS

LNT

WHITE

Single (1)

No
N@: W dnEaffi rfifitdiul a,,,g fu r*.efte ody- n@.,trE,ts.,rf nay.lE/ge basd oo ary srycbt Fit:ittg ilans itrfuded in tts q)ot uoa.

Soecafications ". Srycial tuicing items included shown in italics betow...
OPTION DESCRIPTION
reB A$o,N!IY DRY FREIGHT VAN BODY 16FT NOMINAL

3" I BEAM CROSSMEMBERS ON 16" CENTERS W|TH 4' LONGRAILWO WHEELMNS 1
MYLAR TAPE IS APPLIED BETWEEN ALL STEEL SUBFRAME COMPONENTS AND EXTRUDEO ALUMINUM 1
LOWER BOTTOI' RAILS TO PREVENT CORROSION

cHASStstI{FO ,I 
TBD

I{ote Ussr Delinsd
Chassis Entrbs

USER'DEFINEo cHASSrs: BATTLE MoroRs LNT; 163'WHEELMSE; r28' FoB; FUEL Nor spEctFrED 1 TBD

SUATRAME

I ON{030079-1 l
qTY WEg[*"
1 0.m1

380.69

0.17

89.86

17.62

ilour{Ttirc

FLOOR

i/mul{TtitG

THRESIIOU) STEEL GALVANIZED ANGLE FLUSH TO REAR

MORGAN STANDARD REAR OVERHEAO DOOR
SPACER KIT FOR REAR DOOR INSTALI.ATION
VINYL SEAL KIT WTH MONOBOLTED Or'ERHEAD DOOR

HEADER SUA.COMPONENT GALVANNEALED WTH STANDARO LIGHTS
POST SUB.COMPONENT GALVANNEALED FOR OVERHEAD DOOR

FULL MOUNT.U BOLT

MUDFLAPS-MORGAN 24' X 36' BLACK

I 1/8 IN, LAMINATED HARDWOOD FASTENED TO SUBFRAME, FLOOR BOARDS ARE SHIP LAPPED AND 1PRE.UNDERCOAIED FOR PROTECTION FROM ELEMENTS.

UNOERCOATING WATER BASEO UNDERCOATING APPLIED TO ROADSIDE AND CURBSIDE EXTERIOR 15AND INTERIOR OF LONG RAILS AND WHEEL PANS, AS APPLICABLE, EXCLUDING ALL OTHER FLOORANO SUAFRAME EXTERIOR COMPONENTS

544.3

6.56

1 7.18

1

'l

1

290.32

1.64

3.S3

57.03

8.12

Quotation Numben QN -072"tcf7i
Printed: 7,25/2024 3:26:49 pM EDT

Page 1 of 4
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DN-0830079-1
Quoted By:

Created:

Re\rised:

David Gore

7 t25t2024
7 t25t2024

Phonei' Faxi . www.morgancorp,com

ENOPLATE SUB.COMPONENT FOR DRY FREIGHT FOR OVERHEAD DOOR V.GROOVE ENDPLATE FOR 1

4.12' AND 4.38' V€ROOI./E ENDPLATE.

71.O3

sKtNs.slDEs

SIDEWALL

LlitER-sroE CUSTOMER HAS DECLINEDlHE SIDE LINER OPTION ON THIS ORDER

INTERIORTIES SIDE SERIES E.TRACK, POST MOUNTED

LOCATE POST MOUNTEO ROW AT 30 IN. FROM TOP OF FLOOR TO CENTER OF TRACK

LOCATE POST MOUNTED ROW AT 60 IN. FROMTOP OF FLOOR TO CENTER OF TRACK

fROi{T EI{D MoRGANSTANoARDFRoNTWALLwtTHLIGHTWEIGHTALUMINUMHATPoSTS&AERotxNAMlcl
ALUMINUM RADII

SxJt{$FRoiII .O,lO ALUMINUM PREPAINTEO WHITE

U]IER+ROTT CUSTOMER HAS DSCLINEDTHE FRONT LINEROPTION ONTHISORDER

ROOE .032 ONE PIECE ALUMINUM SHEET WTH ANTI.SNAG ROOF BOWS ON 24 IN. CENTERS WITH CROWNED 1

ROOF DESIGN WHICH PREVENTS WATER/ICE POOLING

AERODYNAMIC ALUMINUM RADIUS AND POLY.TUFF CORNERCAPS 1

I'i{DER$DE 4" SQTJARE ANTI.SKID TUBEWITH 2/t' UPRIGHTSI3O.s" SPREAO

EXTERIOR LIGHTS TECNIQ S37 LED SEALEO CLEARANCE LIGHT, PER FMVSS'108 INSTALLED IN FRONT CORNER CAPS' 1

SIOEIOP RAILS AND FIVE ACROSS REAR HEADER.

COMPONENTS USED FOR CHASSISWRINGAND LIGHTS INTTGRND 1

PAIIIT REAR FRAME STEELWHITE IMRON

DECALS MORGAN LOGO AND SAFETY DECALS'FULL MOUNT

DCLWRNG NO FRKLFT PLT MTD

SAFETY ITEMS ALUMINUM 1 2' GRAB HANDLE.BOLTED

GRAB HANDLE MOUNTED ON CURBSIDE AND ROADSIDE REAR

CONSPICUITY TAPE INSTALTANON

BOTH SIDES OF BODY ACROSS BOTTOM OF REAR DOOR, UNDERRIOE PROTECTOR' AND TWO

irwerrto ii orrxe uPPER ourBoARD coRNERs. PER DRAWING coNsPoo

CUSTOMER HAS DECLINED SIDE GI.JARD OPTION ONTHIS ORDER

0uotation Numberi QN{7270871

ftintec; 1t2512024 3126149 PM EDr

.O4O ALUMINUM PREPAINTED WHITE

RIVETS FOR FRONT AND SIDEWALLS-16 BODY

1

1

123.U
3.15

89.783

89.783

125.32

0.001

0.m1

1,19

0.001

6.45

0.001

0.m1

1

1

1

46.379

25.64

TBO

104.53

21.62

1

'i

1

'I

1

8,1.6

s.83

7.53

0.001

0.11

0

2

1

'I

1

1.02

0.@1

0.41

0.m1

1 0.001

Page 2 of 4

* rvtoREAllt

MORGAN STANDARO SIDE WALL WITH LIGHT WEIGHT ALUMINUM HAT POSTS ON 16-CENTERS 1

CURBSIDE

MORGAN STANDARD SIDE WALL WITH LIGHT WEIGHT ALI,MINUM HAT POSTS ON 16'CENTERS 1

ROADSIDE

1 TBD

IIITER(,R UG}fTS ONE INTERIOR LED DOME LAMP

TOTAL DOMELIGHT(S) = 1;

SWITCH wlTH INDICATOR MOUNTED IN CAB DASH

SWTCH FOR OOMELIGHT CIRCUIT

NOTE: MORGAN SWTCH CHOSEN' MoRGANwlLL NoT USE CHASSIS oEM swlTcH'

1

1

'I
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DN-0830079-1
Quoted By:

Created:

Rsrised:

David Gore
712512024

7125t2024
. Phone: , Fax: . ri i/wmorgarrcorp.corn

NOTE: MORGAN OFFERS A SIDE.GUARD SAFETY OPTION FOR THIS VEHICLE CONFIGURAT|ON. lT tS 1

RECOMMENDED THAT YOU VERIFY LOCAL ORDINANCES REGARDING SIOE GIJARDS ON TRUCK BODIES
IN LOCATIONS WHER€ \OUR VEHICLE(S) MAY BE OPERATING. ASK \OUR MORGAN SALESPERSON FOR
MORE INFORMATION RELATED TO SIOE.GUARD PROTECTION,

GHASSIS FRA E CHASSIS FRAME EXTENSION
EXTEi6toa{

Unit Price:
X QTY

Total Quote price:

0.001

1 TBt)

SP€,ci'I EIEIIETiNg SPR341IO7 CUSTOMER IS REQUESTING A WALTCO MDLIHP.16 RAILGATE WTH 89X48 ALUMINL]M 1T,.,' PLATF9RM. ALL STANMRD oPTIoNs,

Tor8t Body $rleigt* TBo
COMTACT MORGAN FACTORY REP FOR TOTAL EOOY WEIGHT

NOTES TO CUSTOMER:

Prices in $USD

As ! ca{dltion ot salq iro.gan nEy require an up,font deposit ,epr€seriting up to 5(y16 ot the putcha3e prics ligled on this quote for ]nate.ial
or comPonen(s) that lrc "sPecisl order" or "unique" (e.g., itenrs rct reaoily transh.rcbb Ly morgd tor olher use), due and plylbl8 to
lrorg5n-Fior to p.oc6sing cusro.tterb dde...cusrorDe. sh.ll not hrve lhe riCht of crrEolhtioi, glcdirt upon re rrtnen consern ;f -lrorglsn.
Materi€l or components considered "specirl o.dsr" or "unique" (e.g., items not readily transferr'ble 'by 

Morgan for other use), or;otc.ncdlable. lf r c.ncrrhrion of 8ny oder is acc-epted .by lrorg.n, ftqgrn reserves tie rigtrt to rssess a ca-rrcelhlon fes gt up ro so of the
Fice s€( to.th on tllo qrotE, Srles AgroeflEnt. OeposiS arc not rettrnOaUe.

lJldTiiol d8t6s Io. sI od€.s requiring s chassis are subject to ch.,EG rt ucgEn's sole discretion if tull rnd .ccurate c|llssis vohicleldentilicttion umbe.(s) ("v.|'N,") .nd ttEir matchi.€ Puch.ie fret number are not received by trtorgan at least thirry (i0) rlrys pior o anorigirBlly scheduled production dato.

olllEl{slol{Al t arA: All dimensions, weigtts, and measurements specified herein are estimates and are subject to Moagan's manufacturing
tolerances, may change without notice,. and.may v€ry depending on options setected. ptease contact r,aoigi;iioi dimeision, weights, animeasuremE'nb for you. panisJlar truct body and chsssis.

l{orlc-E: lu6r-g6n tusk Body, LLc manufactures all vehides lo cooFo.m to appliosue u.s. Fede(at Momr \/rehicte safety standards (FMVss) in efiect artime of manufacture. ButEr/end'user is tesponsible for ensudng this vehicie, when operated, mees alt applicau; ieoirat. ,t r" ano tocal rutes,regulatbm and sl8[Jtes, including, bot not limned tO lhose go\.€rning safety equiprnent, cargo securemeit, and accessories.

Morgan will give cuslomer a notice of releale- ('Release Nodce') or lhear completed truck body units ('vehicles') and customer will remove, oraulhorize Mo.gan to rcmole, the whicles from MoEan's lot within rrye (5) days ot tiredate thereor. drer rrtriirr ime, ino prisu-ant to rraorgan,s sunoarusales Ageemefll Motgan shall not be .esponsiue for any toss or da;;ge 
-rhereto. 

ror any. ,"";. ir"drrg, ;i ,ii-riltiiiio ,r"n rors or damagecaus€d by fire, fiood, gorm. acl ot God, vandalism. accideit, expbsion, w;r. slrike, cMt o. ;ifitary authority, oiany ofrs ti.itii"auses.

ln additio.L cu:torner agrees Io reimhJrse lIorgan's then curent lot lease expenses fc 6rery month past fourteen (1 ,{) da)6 of the date o, the ReleaseNotice thal the vehicles remain on Mo.gan's lot. cusbmer also agrees to pay uorgan ror aticosts tncuned, after fouri# it;) days of the date of theRelease Notke, to maintain the Vehicles in salisfacio.y (road-wor6) $,orkl;g;der:

MorgEn shall not be responsible nor otherwise be held liable for cargo loss, loss of use, property damage. commerclal (economic) loss, or other di.ect,indirect, i.lcidental, consequenlial, (' special damages alleged io ha;e been caused by any Mqgan product, or any delay in delitery of such product.

Morgan teserves the right to inqease the quoted prices b-ased on ancreases in prices ctlarged to Morgan by its suppliers as or the date of Morgan steceiPl of the chassis and all customer sutEl{ied malerial (if any). ln the o"*r.ende ot coods-ordereo *{rro,rt'crratsilfi.e],-n;lueo pict<.ups/ogileries),Morgan rese.ves the right to increase the quoted prices ba;ed on increases in prices charged to Mfia; tl;;r;'die,. an)nime up to srart of
P.odrrctioo of the Goods.

Morgan's Sales Agreement Terms and Condltions appty to this quote.
Morgan's Sales Agreement Terms and Conditions are available via the
tolloi ing hyperlink: Morgan's Sales AFeement Ter.ls and Conditi s and
upon request, Any additional or different terms p.oposed by Buyer,
including but not limited to any that may appear on Buyer's iurchise
Order. are objected to and h€reby rejected. $ 13,116.00

1

$ 13,115.00

Quotation Number: QN{72?087-1
hinledt'ltz m24 3t26:,tg PM EDT

Page 3 of 4
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DN-0830079-1
Quoted By:

Created:

Retrrised:

David Gore

712512024

7 t2512024

Phone: . Fax: . u/wur.morgancorpcom

Quote is valid for 60 days and is subject to the terms and conditions of this Quote and

Morgan's Sales Agreement Terms and Conditions' In the event customer receives

written consent from Morgan to cancel any order. Morgan reserves the right to assess

a cancellation fee of up to 50% of the prices set forth on the Quote / Sales Agreement.

Pricc quoted does not hclude aPPlicable taxes.

Applicable taxes wil! be added at time of inoicc'

customer Acceptance ol Quote . The prhing, specirrcatjons, and conditions ot lhis quotation are satisfaclory.and are.hereby accepted uJb authorize

Morgan to perfoirm the worr as specifieo. noierrer, il full, 17 digil vlN (vehicle.ldenlification Number) is nol provided to Morgan belore al leasl 60 days of

esiiated itussis anivaldate. Morqan reserves the right to delay the prccessing of this order'

w"- fCria.rl 
",rtt61ize 

and agri ro allov, Morgan t6 seno emiit cohmunicatim to us regarding chassis status and udaies.

Acceptance

,
1

' Chsssis Er9ect€d Daro:

qrltorE Udt,.PO' ' Chassis VIN Chassis Fac,toy #

. po,, ct*ssilvrl,, ,,td cT:E,ritis Ex@d o,,.s..e req.ritd ut!5,,, Pteirrg tt ddq r/ilh ,{prg co,p.dba. Pka* ptovi<le i' tro. 
'is,Bd

attolle.

Cluotalion Numbet: QN'0727087'1

frintec'- 7l25lZO24 126:49 PM EDT

Page 4 of 4
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PO and Chassis Derails:

I
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2025 VEHICLE PRICING

Prlce
OISCONTINUED

$30,400.00
$44,200.00

DISCOt'ITINUED
$36,800.o0

Small ,IUP Truck Extended
TruckPiSmall cku crew

Fult2T1 Size x44 rewc Cab
1 Ft2T ltu 4x2Size R bCa
1 Ft2'l ilu 4x2Size bExt-Ca umMedi
1 t2 FT IUI x24ze abrew.C iumMed

Ford Maverick
RAM Crew ctCab 4X4assic

mRa dQua Cab Classi c 4X2
cRAM cfew ab c srlas 4c x2

DISCONTTNUED

DISCONTINUED

$40,100.00
1 t2T F I Size 4x4 Ex€ab short BedU Ram 1500 uad Cab C lassic 4X4 $44,500.00
1 t2f F il Size x4 crew-Ca b Short Bedu 4 Ra m 1 500 c cab CI is 4x4rew AS $47,200.003/4T HD 4x2 Cab Lo Bed ' Ford F-250 s52,100.003/4T HD 4x2 Ex€ab Lo Bed' F rd F-250 Exten ded Cab 4x2o $53.900.003t4T H D 4x2 Crew-Cab L Bed 'on Ford F-250 $55,400.003/4T HD . Cab Bed'4x4 Ford F-250 $54,200.00314T H D 4x4 Ex-Cab L Bed ' Ford F-250 $s6,800.00314T H D 4x4 Crew4ab Bed ' Ford F-250 $58,500.001T 4x2 . Cab Dua Lon Bed Gas Ford F-3 $53,900.001T 4x2 Chassis/Cab Wheel Crew Cab ' Ford F-350 CC SRW $57,600.00
1 T 4x2 chassis/Cab Dual Crew Cab Gas E Ford F-350 CC $58,800.001T 4x2 . Cab Du Lo Bed Diesel Ford F-350 $63,E00.001 T 4x2 Chassis/Cab Crew b SRW Diesel En F-350 $67,400.001T 4x2 Ch . Cab Dual Diesel -350 ccFord F $65,200.00
1 T Chassis/Cab crew-Cab Dua I E Ford F-350

Ford Transit1/2T Full Size Uti Van

700.00

s51,200.003/4T Full Size Van Ford Transit q52,200.001T Full Size UUI Van F rd Transi t LR utit Vano $54,100.0011 12 r Van Ford Transit $59,900.001T1 Van Ford Transit $61,400.00Com Minl-Van 2-Passen olscoNTtN UED DISCONTINUEOCo Mini-Van S-Passe n OISCONTINUEO DISCONTINUEDct 7-Pass Mini-Van DISCONTINUEO DISCONTINUED2WD 5- Small S rt uti Vehicle DISCONTINUEO DISCONNNUED5-Passe r Small utat Vehicle DISCONTINUED DISCONTINUED2WD 5.P er Small S rt uti Vehicle Grand herokee 4X2 $4't,500.004WD 5. Small SUV OISCONTINUED DISCONTINUEO

VANS & SUV's
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' Dlosel Englne: Add lll,500

2025 VEHICLE PRICING

'* Dlosel Engln6: Add ii0,000

Model Prlce
DISCONTINUED OISCONTINUED

4WD 7.Pa9S SUV

ch rysler Pacifica Mini-Van

Ram 1 500 SSV Crew Cab 4WD NoT H IGH SPEEo
Ford Police SUV H IGH SPEED

Ford F 1 0 crew Cab SSV 4x2 NOT HIGH SPEED

Du o Pu rsu i A D H GH SPE ED PU RSUIT

Ra 2500 SSV Crew Cab 4WD NOT H IG H SPEEDm

DISCONTINUED

Chrysler Pacifica Hybrid

RAM SSV Crew Cab Classic 4X4

DISCONTINUED

$59,400.00

$44,900.00
Ford Hybrid Police SUV - lnterc€ptor $55,800.00
Ford F-150 SSV $51,800.00
DISCONTINUED DISCONTINUED
RAM 2500 Crew Cab SSV $57,100.00

Ra 3500 SSV Crew Cab 4WD NOT H IGH SPEEDm RAM 3500 Crew Cab SSV
F-150 Police Responder $56,600.00

HYBRID / ALTERNATIVE V

I $5s,8oo.oo
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Thc
Ci
of

ty Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith, AR72902

ARKANSAS

To: Nicole Riley, Director of Sanitation

From: DustinBradshaw,Commercial/lndustrialManager

Subject: 2025 Budget - Request for Commercial Front Loaders for Program 6303

Since 2018 we have instituted a vehicle replacement schedule in our Commercial Collections
Division (program 6303) at the recommendation ofthe rate study. For 2025, we are requesting to
replace two ofthese trucks, assets 506 and 84. Asset 506 is a 2015-year model with l31,069miles
and a lifetime repair cost of $210,476. Asset 84 is a 2013-year model with 161,3645 miles and a
lifetime repair cost of $180,728. With the purchase of these new collection vehicles, we'll be able
to place asset 272 and 857 on our spare or backup list and can use them whenever we have a main
line truck that's inoperable. Ifwe're able to complete this purchase, we can auction or otherwise
sell assets 506 and 84 as they're in poor condition and no longer reliable.

If assets 506 and 84 are left on the line, they will require repairs including: walking beam bushing
replacement, slides-pins-bushing replacement for packer system, major electrical problerns,
steering issues, front suspension issues, PTO problems, worn out packer bodies, and weak
hydraulics.

The total cost for both vehicles is estimated at $1,013,450

Please contact me should you have any questions or would like additional inforrnation regarding
this request.
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Vlabrie
Prb L-ltl t orrqrc,

QUOTE FORM

City ot Fofi Smith
623 Ganison Ave
Roo.n 101
Fo.t Smith. AR
72X)1
united States

En al:
PIElo r a7}r8+2i262

202141.26

San Luis, Az. uS

Seller

Lab.ie Environmental Group
175-8 Rte Uarie Victorin
L6Yis, Qu6b6c
canada
G7A 2T3

J & R EquiptrEot LLC
8An SW 8th 5t
dba J&R Er ircnirEntrl Trucks
Ollotuna City, oK
7372A
unilod Stltes

€nEil :

Pnon :405-aeii-5110

J&REquiFGrtLLC
8Ad! SW 8rh St
db! J&R Environ[Ental T]rrcks
Oldlhdl. City. OX
1312l
UnitBd Statos

Eruil

lc,,r-,twell . ! Quorcd o.rs

lrst Rsirisiar l)als Q(Dr! v.lid t}fil

2025,A / USD 2024-07 -26

RogirBl Sale6 iftn 96. Cuslfiur Sa0lca R8p. Prodrct S9*iallsl

Tracie Mau6e

Oppo.t ity IyF Carier Dep..trD Regim

SOLD TO SHIP TO END CLIET{T

CHASSIS INFORMATION

Ctr6slr ftwidcd By:
Chassis hnufact lla I

C|r.siis lbdsl :

Hss:
Drhret aln i

Aurllilay Arlo I

Ctac sysL.tl lrpoo Anlvrl :

Itiving cortrrgurrih d D6liY y:
Ch.ssis Ooliv€I!' Ad]!!3 :

Suppaed by CrjsBn€r

Baule ilob,s
LETz

Cab Ore.

6X4

Wifiod Arrrlliary Axle

CNG lttnagerE.l Modde Only

S(-Dox,t &orn Cflnpany oo S!6€rskle only
Mexlco: S1 I ud/zuastogui SL. Son Lub, AZ 8534S

Engim hf.
E.EirE irodGl

E,lgirE Porror

E Eile IdWe
Trasmissiqr lLl€

Tran$tlssioi triodsl

T.rEmissifi TtDa

Cwnmins

tsx't2N

Englne HP NOT Required

ErEine Tqque NOT Requind

Allisofl

RDS 1000 S€ries WTEC 4 & 5

Artomadc TaanSn lsion

COLOR INFORMATION
clb Colo.

Body Color

Ctllisis Coloa

P.in SdE E tt nt6r

BtE frorn Faclsy

Bfue

Black trom Factsy

WiUEn

cab Cob.Codc
Body Colo. Co.lo

Che'ir Color Code

ttdch Crb

To 8o Co.trnrned

To Be ConlirnEd

Cob. Cod€ NOT RequIEd

CARTS ItilFORMATIOt{
Can M.kr

Cart Clp.dly
wtton o. NOT Requted

Wttout or NOT Requned

G.rtTtF: Wlholn o. NOT Required

BODY CONfIGURATION
Tolal C.peity
Eody C.pi.ity

Trilg.rs Caprclry

3ayd (3a+0)

34yd
qr,'

BASE PRICE

OPTIONS

Category opiron I Dcscr io.r Price

1 CCNG'0O20 | CNG System TsiE6L Mounted , 2 Tanls 86OGE 19.690.00 t
CNG 1,730.m I
CI,rG CNGA-moo I ln"cab CNG Alarm 2.540.m i

2

3

2024-07-26 r0:5s.51 114 lnitials

PIBE : a1&&tt-&l5o
Toll-F.E : 1{G46}6636
W€bsit€ : sr.hbri6gro.rp.com

sa12 I O

SW End Client

2024.10.09

I o,ro," I I n-. r

Sterre Dacooaga Frrncoi5 Loblond

custqner Piclup

I

Bodrraod.{: WTTXE

Armrlodal: Su0erttlty

SodrTrpo: facb.ylrbJnt€d
EodrDivirio: WffiolltDivison

,
CNG

CNGP{050 | CNG FillilE Po.t on Froot Eunpe{ $reetsire

'r a9.120.ooi
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.-,'..wellVlabrie
2025-A / USD

Stevr Deceorge

sW End CliB.t

QUOTE FORM

custo,n6 Piclup

Francoas Leblond

San Luis, AZ, US

Quoto ,, Rov. , Quored o.te

5a12 I O

Prico Usi , OrrerE, t st Ravisioo Dala Quors v6fid Until

202441-26 2024.1GOg

Rsgi,nsl Sshs itlll{d ctltqrs Sorrica Ro9. Prodrd Sp-ielbr

fmcie Marlhe

Ofo.t tiu TYpo crfii€a Doplrtre Rogbn

I Crtegory Bion I Descriplion

5 AALC-mso I Ann Uning Capacity: I O0O0 lbs 1,450.@ 3

5 ADVD-STDOI I Deceleration Valve on Ams Up Movement

Lillihg BaCS'(} n ICanopy Sweep€r

0.00 $

gm.m i
0.00 3

.,

a Litting AFST'STDo2 | Forts Thickiess 1-1/2'

Pricet Cat6gory Optlon I D€scriprion

HopPer Area BSWS.OO3o I Ckomium Cartide Packer Shoes arxl R8ils r,850.@ 3

o.m 3Hopper Area

9

10

1',| Hopper Area BBEH.5760 | H€avy Dury 3/r 6' Thbk Ettended Hoppe. Wrd FblEes 1.r3o.m $

t C.tegsy Opdon I DoScripriort

12

Pric€

Corlsolss & Controls AAJC.mol I Pnermatk cond wirtr 1 Mndle (Arms & Fo.ks) o.m S

Opdon I lr6criFio.tCatego.y Price

13 Hyd.aulic HPSO'7330 I Automatic Pump shuloll at 40 knvh.25 mph 370.00 I
HCON-STDO] | JIC o.m $

l5 ttydr.ulic HHSP-STDo1 | Nylo.' Proleclive Sleeves on all H)draullc Hoses

|tydraulic CCPM-m91 | SilEle Pump Oenlson T6D (Frod)

lrydr.ulic CHFT'STDO2 | Hydraulic rank irounled on Chassis

l8 lrydraulic HBcv.STDol I Eody valve on Body Streersidewall

19 o.m t

14

o.m $

16 370.00 t
17 o.oo i

o.oo $

Hydraulic EACV-STDO1 | Pneumath Over l"lydraulic Body Main Valve

20

?1

z2

Opdon I Des.riplion

BBfS-STtrl I St ndard Tailgate Seal

Pric€I Category

85A0-61004 | Access Door wilh Hinges (Strcetside)

BCOT-STDor I 
grooft and Shovel Behirrl Packer

2,040.m I
0.00 s

0.00 $

Ptice* Opaion I Oescripdon

1.29O.m Sz3 LLPA-0010 I Add. LigHs on Tg.: 2/3 Lighbar + Ceflral a.ab Lilht + MufiiturEtons Lighls (1) E Pauet )

860 00 sLBLF.0010lWork Light under Canopy-LED (2)

LBLH-m5 | WorI Lighr HopF Srreerside . LEO (r)

Category

25

26 Lighring LSLA{020 | Strobe Ligtn Beacon Style on Tg. over UPper VT/T Ugltts (f ApPl.) Cenered . Whelen LIoHAP (l)

620.m t
620.m t

27

28

29

3a

Oplion lOcscriFion Price* Category

CCCC{o29 | 3X Re.Egade cam€ra(s) - 3x Standard trosition(s) W$ Heate./wiutotlt ShoterElectronic

o.oo 3Cl01{tlo0l Tailgste Ceorer 2-/3 (1) - Pointing Back

CLr 1-00m I Tailg6re Si'eelslre 2,/3 (11) - Poiming Sr€elslde Alle,

lo Electronic

31 El€ctronic

CCML-|NCo1 | On CeilirE. Centered. Near lhe Windshi€ld (lf Posslble)El€ctronac

o.0o iCCMM-STDoI I Monitor Mounting Brackets for Labdc Slandard lnsLallationElectronic

3,470.00 $

0.m I
0.m 3

r7o.m ll
ooo 3

590.m SElcB-moo | &{opaci

2t a

seller

Labrie Environmental Group
175.8 Rte Marie Victorin
L6vls, Qu6bec
canada
G7A 2T3

PhorE : al&a31{2so
Toll-F €€ : 1.4&-483{GU
W6b5ite : rlr0.labri6g,ooproar

202441-26

Price

Lifting

Lilting

I aSuO.SlOot I ro C. Sror Reinlorced SrdirE Top Door

I

HydIaulk

I

I

Lighting

24 Lighting

Ugt ng

Electronic

CLl2{O0O I Tailgate Cu6side 2/3 (12) - PointjrE Curbside Alley

cCCM.0o22 I Renc{ade 9' Color HD Monitor (4 Channcls)

Elsctronic

2024-0r-2610:55.51 lnitials : _ 273



Scur:rwell. 'iVlabrie
salz r 0

PricB Llst , ArrqEy

2025-A / USD

QUOTE FORM

Customer Pickop

202441-26

San Luis. AZ. US

S€llc.

Labrie Environmental Group
175-B Rt€ Marie Victorin
L6vls, Qu6bec
Canada
G7A 2T3

Electrical ESW.STDo1 | lzv Body ElecEical SFterrl

Toll-F ee
WeOsate

418{31{250
i{oo{al{630
ww.laSai€aoup,com

Quoted O.to

lrsr Revbi,o6 Oato Quota Vatid thnit

202a41-26 2024.10tr1)t

R6gir|al Sabs M&uoor Csslrrcr Sawir R€p, Prod,cl Sp6cirlir

Steve Dec€org€ Tr&ie allh€

Opp(t,lh! TrF canier Depa.tle Regirt

Caregory OpUoIl lDescripairr Prke

* Categpry OFion lDe€cdpliqr F,ricq

36 Ssrvacs & Maintenance BPGB.0020 I Grourd Level Greos€ Point for Packer Cy,lnders - Body Front Wall Sne (Cenlrallzed) 210.00 3

Se{Yice & M.inlen.nc8 BCGB-00001 Grourd levelGrease Poio!5Iq Packer q,lirders - Pader Side (C€ntralized)

S€rvica & Maifllenance AALS-m2O I Grtund Level G.eas€ Pdnl for Tallg6te (C.dralized)

39

37

3a

Service & Maantefiance BMLS'mso I Body Service Hoisl

21ooo I
'1,4{0.m 3

5,730.m 3

I Catggory OFrion I lr6scriplim Price

tl0 0.m s

, Category Opdoo I DG€ripdqt Price

a1 {Jnit Appcsrance PCBP.fim I Base Coauclear Coal Body Paint 2,570.m i
12 Unit Appearance UAPP-STDoI IOne (1) Coat ol urethane ttmer o.oo t
a3 Unit Appeaance BASA.STmI I Rubber Mud Guards - Rear o[ Rear fule

al Unit Ap9aarance BASN.STm2 | Md Guards with Wrtke Logo

45

Structure, LnreE & M erirls

0.00 t
0.00 $

Unit ApFarance BOoL.SID0I I hlormawe Dec.ls ElElish o.oo i
I Category Option | [rBcription

46 Chas5is CFTISTmI i Diesel Tank ftom Company or CNci/Electric 0.00 I
SUBTOTAL OPTIOiIS 79,850.(nl

NOITI.STANOARD OPNOHS

SUATOTAL NON.STAiIOARD OPTIONS o.mi

COMMENTS

2024-07.2610r55.51 3l I

0.m 3

qlol. R.v. t

I

Sf,r End Cll.rn

I
r

BSDF-STOOI I Superduty Floor

Prica

lnitials i _ 274



Vlabrie
Seller

l-abrie Environmental Group
175.8 Rte Marie Victorin
L6vis, Qu6bec
Canada
G7A 2T3

Labrie Repre5entative :

Phon€
Toll-Free
Website

a1&8itt{250
r {0cadt-G838
r r.labaiogrorrp.com

Custormr: J&REquipmentLLC

QUOTE FORM

5r12/0

Larhirblm Dde

zoz147-26

2025.A / USD 20?441-26 2024.10{9

Sieve Oec€otrg€

Cl3qlE Saraico Rop

Tr&ie Marft€

Cartler

SW End Client Crrslomer Pickup San Luis, AZ, t S

T ,
Ep€c1ed Dare subtotalBase Price d 228.970-m3

I Discoum (2.(x,?6) | 4,579.a03

Ct63ir T.rttt3 ft.pDlh.blo) :
Nd on ddhr) tr d€eso oa MS,O.

Wcigrn lrblribrnim:
atdls a.{ Ftrf re irqed b cn,Ilas &$.dhB t, wD arotFls l,ich can *l' spccs.

UF.r ,E Eipt of PO afi, ctBrds 3poc5, wD dll be cdducled 6 l 3 co.rlifi.Dbn d .c.4Pllffe ul t3 issu€d.

Talla I

dsd.irrca:
t E ta qrotitg dlsllhltlas r€6Fn5E li9 E licdf, tE a.orac, d !|ls qre lr€r5rrs ore sFdtc.rinE k lre bod, ard

t!fie tuvtoryne st G.oup wlll ad bs rcspotr$bb lor afly Fica dllleign sl b€t$,e€i lhls quorElofi arE rtlat is rcqdrcd Dy

al, fi,ll (nl ro d|e *d FLa l bi

ktie Enl,lEnisral q!l4 (LEGI do6 lRr &c8ga lt6.c6n ct6.gG5\ !6dr .ra9E6. lqrdllld dariag€s s dn+prt
crsinEro.ny la6sm or cai6a. $E!s ery.E 6od 0' llldi€d !y !,t€cftrlorE d odE lb.n., d nsii€.tla', rd'ding
Frd.se dd€. ter,rls ad coidllo.E Lrle56 .ppro/€d ln wilirB by CEO d CfO 3l dnc al qlbl,tan.

L.BEe Emio r€nid G.oltP (l"EG) lndtu sel@. $all nol no,espolBue lr a'l, tail'te to palam. a d€lay h P€rtornai.s
oL iE obllg.dorE fl5.dhg fun Uo COvlI}lg F.rlctnk .r ry nhr" qrde.dc.

Subtotal Base Price and Options (it€t) : 224,390.60i

fuy Miscell.neous cha.ge ,l o.m I
Body lilisc€llanoous ChargF t2 : o.o I
Body l{iscollen€oos Ch..go t3 : 0.m 3

Sourcaall Fee : 0.m 3
lrateri8l surcha.qe o.@ 3
frrended Warranty o-oo 3

Exrended warranty o0ter r o.m I
Additional Trrde Discount : o.m 3

Subtod aody (t{oo : 224,390.601

C_hassas Price : 221,875.00S

subtotal unit (iler) 446,?66.501

FET (12%) : o.m t
Changs Fee l1 | o.0o I
Changc Fee ,2 : o.ttr 3

EV Fee r o-m t
tliscollamous Ch.rge 11 0.00 s
Uiscelhneous Charge fz 0.m $
fi3celLneous Chege ,3 o.oo I

Frsight ChaEes : 7.500.003

Toral un (t{eo a63,766.603

1

Gr8nd Total : 453,766.G0t

Currency USD

2024{r-2610:55.51 lnitials

3cu.'-ewell , 'l Clroaa ,, Rav. I

f,rica Un f O.rr lEl

fuud Sp€cialisr

opporludy fyp. Oepanur€ R€gio.l
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Th
Cit
of

e
v

Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith, AR 72902

ARKANSAS

INTEROFFICE MEMORANDUM

To: Nicole Riley, Director of Solid Waste Services

From: DustinBradshaw, Commercial/IndustrialCollectionsSupervisor

Subject: 2025 Budget - 6303 Capital Outlay Request

Our 2025 budget includes the request to purchase commercial trash and recycling containers.
Many of our containen are well beyond their average life expectancy. Many have lost their enamel
finish and rust resistant primer. We have new customers that require new equipment that is
designed to provide long lasting dependable service for high volume refi.rse disposal.

Please contact me should you have any questions or would like additional information regarding
this request.
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The
Cit
of v

Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Forr Smith, AR72902

R x N S s

INTEROFFICE MEMORANDUM

To: Nicole Riley, Director of Solid Waste Services

From: DustinBradshaw, CommerciaVlndustrial CollectionsManager

Subject: 2025 Budget-6307 Capital Outlay Request

Our 2025 budget includes the request to purchase compactors, compactor boxes, and open-top
industrial containers. Industrial containers are utilized in demanding atnospheres such as

construction sites and are often loaded with debris by machinery. Many of our containers are well
beyond their average life expectancy. Many have lost their enamel finish and rust resistant primer.
We have new customers that require new equipment that is designed to provide long lasting
dependable service for high vol"me refuse disposal.

Compactors and compactor boxes are purchased upon demand through service agreements. Funds
for these purchases are recovered through leases and usage fees.

Please contact me should you have any questions or would like additional information regarding
this request.
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The
Cit
of v

Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort SmittU AR72916

ARKANSAS

MEMORANDUM

October 10,2024

To: Nicole Riley, Solid Waste Director

From: Terry Rankin, Fleet and Grounds Maintenance Manager

Subject: 2025 Budget-Forklift

The Fleet and Grounds Maintenance Division of the Departrnent of Solid Waste Services is
requesting the purchase ofan 8000 lb. forklift to replace our current 5000 lb. forklift. The current
forklift is a 2006 model with 3500 hrs. The new forklift will be bigger and have the capability to
go across rough terrain. It will be more versatile and will benefit the whole deparfinent instead of
only the maintenance division. The cost for this forklift will be approximately $123,000.

Please contact me should you have any questions or would like additional information regarding
this request.
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Quote Ref:

Date:

Customer Name:

ATTN:

Bryftcviuc

Brourssrd

Csmdcr

Cotrway

El Do.ado

Fon Smith

Joalcsborc

Litlc Roct

Lukin

Okl.hoirs City

Sp.ingdrl.

TqxErt Ila

Tulsa

(870) 763-2t03

(33?) t37-2tt0

It70)8O-t2A
(501) 45G9500

(8?0) r&-4370

$79)At-3322
(870) 9ll-1262
(50r) 562-t262

(936) 633-7575

(405) 6704343

(419', 361-1262

(810) 773.t262
(918) 438-7800

PROPOSAL
HUGG i HALL SJ843TH New Factory Order

07l23DO24

The City Of Fort Smith

Mr. Terry Rankin

One (1) New SkyJack Telehandler 8K

Model .SJ843TH/Diesel powered

.8,00OLbs basic @ a 24" load centerCapacity................

Lift Hei9ht...............43'4"

Forward Reach......28'7"

Fork........................60" with a standard tap€r

Carriage Width.......60"

Cab...........---.,-.-..Open Cab Rops

Tires.........................So1id Rubber Tires

Work 1i9hts........... 2 LED forward facinS & 2 LED rear facing work lights

Strobe................,....Amber cab mounted strobe light

Blue Lights..............Rear and forward facing blue safety light key on activated.

Eackup A|arm........ Rear mounted backup alarm with guard

Machine weight....21,980 Lbs

Cost of stated equipment.................. ...-.-.....-..--..5122,555.00

Delivered plus applicable taxes.

Thank you for this opportunity.
Jason Henson

This quote is subjcct to scceptance by buycr and seller withir l5 days from the date hereofard only in accordsnce with the terms here and on
following pag(s), Buyer grants to seller a sccudty interest in equipment described herein until psymcnt has been mrde in frdl.

Seller Acceptalce Buycr Accrptsnce
SiEn ha u! iliri.l st@ indl..r.d bd

NAME TNLE
(Ihk qtDlrlion shdl bcoom. a corts!.t ody upon signrnrE by

Prcsidcnt or Salgs Mirugrf of Scllcr €[ itr BusiGss oflio.s.)

l. nCC EPTANC E. The quotation is an invitstion for an offer by
Buyer subject to accsptslce by Seller. h shall become binding

NAME
(Signsb& ofsulhoriz€d Officrr or ReprEscnbtive rEquitrd)

TERMS

TII'LE

PARTICULAR PURPCTSE, and neither assum€s nor a[thorizcs any
olher person to assume for it any lisbility in comection with the sale

tl 279



contract only wher acceptcd by thc President or General Salcs

Marager al thc oflices of Sellers sales and service branch stated

herein. Upon said acceptsnce, the contact shEll be cffcctive aftcr
and shall survive (i) dclivery ofthe equipment ordcred hereuder
snd (ii) the signing of ar|y additiona.l agreerent relaling to said

equipmenl lfth€ terms hercofconflict with any such s€cudty

agrceme , the tslms of the laner shall cantlol.

2. SHIPMENT. Unl€ss othcrwis€ specifically agreed, all pric€s are

for mat€rial packed for domestic shipping and for delivery F.O.B.

factory of point of shipm€nt. Shipping date are apprcximate and

based on prompt receipt of all nec€ssary information. All risk of los
shall be upon the Buyer form the point ofshipment. Buyer shall pay

all transportation atld delivcry chsrges to fin8l dsstinalion.

3. PffCAt Prices quoted herein arc based on pres€nt costs. Such

pric€s are subject to increase by Seller at any time prior to delivery

in respcct of all or aoy poltion ofthe equipment to drc extent

necessary io cover Sellers increas€d costs applicable thereto-

4- PAYMENT- Pafial shipmcnts may be madc and paymsnts

thcreforc shall bccome due in accordance with the terms hereof.

Fitrance chErges 8re subject to mtes in effect at timc ofdelivery of
equipment hsr€in describ€d- The tcrms of sslc hcrcin are subject to
credit approval and Seller may at ally time prior to dclivery modiry
the terms of paym€ t originally specified to assue prompt payment

for the equipment ordoed.

5. IXXES. Thc amount oftaxes stlted oB the rEverse side hereoil if
any, is approximate only. ltr thc cyctrt tbrt lpv trritr! iuthoritv
(f€dcrrt. !t te or locrl) dctcrmircs thcrc is rlv rdditiolrl tir duc,
Buyer is liable for the firll amount of sll taxcs applicable to or as a

result ofthe transaction, cxclusive offranchis€ t xcs and taxes

me{sured by the tret ircome ofSell€r. Buyer shall pay tbc ftrll
anount of all such rdditiorul taxes at any tim€ rc4uested by Seller

as if originally !4!g!g! h the prices. If Seller pays such tax€q

Buyer shall reimburse Sellcr therefore.

6. SECURITI INTEREST AND DEFAULT. Seller shall retsh a

s€curity intcrest in the equipment delivcred hereunder until thc total

selling pricq including taxes, delivery End otho charges, is paid in
full by Buyer. Buyer agrees to sign snd deliver to SBllcr a,
additional security agleemert requircd by Seller to secure thc

amount owed.

1. DISCLAIMER OF lvlR.R/?VfrtrS. The only waranties applyhg
to this produc(s) are those which may bc off€red by the
marufacturcr. The Seller, HUGG & HALL EQUIPMENT, hereby

EXPRESSLY DISCLAIM ALL WARRANTIES, EITHER
EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED
WARRANTIES OF MERCHANT ABILITY OR FITNESS FOR A

ofthis p.oduct part(s), and/or service. Buyer shal[ trot be entitled 10

recover from HUGG & HALL EQUIPMENT, any damages to
prop€rty, drmsgc{ for loss of usc, loss of timq loss of prolits or
income, or any other incidental or consequential damages.

8. ,rL,{fS. Seller shall not be liable for loss or damage due to
dclay in delivery or manufacture, resulting ftom any csuse bsyond
Sellers leasonable coutrol, includhg bul not limited o, compliance
uith atry regulalions, orders, or instru€tions ofany fed€ral, state or
municipal govemment or any department or agency th€reol acts ofcod,
Ects ofomissions of the Buyer, acts of civil or militar]r
authority, firBs, slrikes, factory stutdowns or altemtions, embargoeg
war, riot delays iE tnnsportation, or inability due !o cars6 b€yond
the Sellers r€asonable conEol to obtain rccessary labor,

matrufacturing facilities or Eaterials fiom the Sellas usual sourccs;

and auy dclays resulting from any such cause shall constitute a

waiver of all claims for damages, lo no cvcnt shall Buyer or Seller

be liable for special or consequential damages.

9. CANCELLATION-Buyer may cancel is order, r€duce qu8ntities,

revise spe{ifications or exteDd schedules only by mutual agBsments
as to leasonable and proper canccllatio[ ch8rges which shsll take

into eccount cxpenses incurred ard commitlltetts Eade by Setler
urd Buyer shall indemniry Scltcr Egsinst any loss resulting

thcrc&om,

10. PIIEMIS. Seller shall defend or h its sole disqctio!, ellect
s€ttlement of any litigation of claim brought against Buycr so f8r as

bsssd on a contention thst uly product of Sellcn design fumished

hereutrdq constitutes ar iofiingemsnt of aDy United Ststes patent, if
noriced promptly in r dting and given aulhority, information and

assistanc€ (8t Scltcrs expense) for the defense settlement of
samq and in such event Seller shsll pay thejudgment md ary costs

awarded against Buyer in any such litigation. The foEgohg states

the eotire liability of Seller for patent infringcment by s&id product.

ll. ARBITRATION. A.,Jy controversy or claim a singoutofor
rclatitrg lo this sgreem€nl, or any breach thereof, shall bc ssttlcd ir
accorda[c€ with thc Rulcs ofthe Amcricsrl Arbibation AssocialioD, aod
judgmert upor the a\f,ard may be entered in any Court hsving
juridiction thcreof.

12- ENTIRE ACREEMENT AND APPLICABLE Url. The rights

and obligations of Seller ard Buyer under any other place pu$uant
hercto shall be govemed by the laws ofthe state wher€ accspted by
Scller. No waiver, modiricstion or addition to any of thc provisions

on the fact hersof shall be binding on Seller unless made in writirg
by the Branch Managcr or the Gencral Sales Managor at Sellers

branch oflicr as stated herein. In the event of conflict b€twesn
Buyers purchsse order and the terms hcreof, the latter shall cantlol.

x lnitialhere

rlP a g e
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Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith, AR72916

ARNANSAS

MEMORANDUM

October 10,2024

To: Nicole fuley, Sanitation Director

From: Terry Rankin, Fleet and Grounds Maintenance Manager

Subject: Lawn Mowers for Grounds Maintenance

The Fleet and Grounds Division of the Departrnent of Solid Waste Services Departn:rent is
requesting the approval to purchase two lawn mowers to replace 2 older models.

We are currently using a 2014 & 2019 model grasshopper. The 2014 grasshopper has 1700 hrs.
and the 2019 has 600 hrs. These mowers are used 5 days a week to mow approximately 25 acres
during the warm months of the year. The 2014 mower is well past its usefrtl life. The 2019 mower
is due to be replaced l,ln2025. Both machines are in need of major repair due to the mower decks
wom and the hydrostatic motors are weak. The purchase price for both mowers is approximately
$50,000.

Please contact me should you have any questions or would like additional information regarding
this request.
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Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith, AR729l6

ARXANSAS

MEMORANDUM

October 10,2024

To: Nicole Riley, Solid Waste Director

From: Terry Rankin, Fleet and Grounds Maintenance Manager

Subject: 2025 Budget - l%Ton 4X4 Service Truck

The truck has 60,000 miles and is beyond the life expectancy according to the depreciation
schedule. The approximate cost of this truck is $21 1,000

Please contact me should you have any questions or would like additional information regarding
this request.

The Fleet and Grounds Maintenance Division of the Departrnent of Solid Waste Services is
requesting the replacement of a 2009 I ton service truck with a lVz ton service truck. The truck
primarily is used as a service truck to respond to field maintenance issues with collection vehicles
and/or heavy equipment on the landfill. We would like to replace it with a 1 % ton truck equipped
with a service body, an air compressor, a welder, a crane and a tommy lift. The service body will
be used to keep tools and repair equipment for field maintenance, using the crane for heary lifting,
such as removing cylinders, and the tommy lift will be used to put a truck tire and jack in the bed
of the truck to replace tires in the field.
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GRAND TRUCK

:GTECo
EQUIPMENT, CO.

Mailing: P. O. Box 470795, Tulsa, OK 74147 - 815-665-3394 - pcarrott@gmail.com

BUDGET ESTIMATE

TO

Jtiy 29,2024

Terry Rankin
City of Ft. Smith Sanitation
5900 Commerce Rd
Fort Smith, AR,72916

From: Phil Carrott

RE: Maintainer Service Body, Crane & Truck
Body Type: H7024ST-1-84

PH: 479-784-2350

Quote #: Q14620-l
Expiration D ale : 8 I 24 I 2024

Scrvicc Eody
Cost Variance Modifier (CVM), meaning that if high-inflation is incurred from our vendors-
suppliers from the time oforder to our unit build, we will have no choice but to requote prior to
unit production; if multi-orders units are spread-out pricing could vary depending on timing.
Please initial upon acc€plance of order_

Delivery ofservice body units and lube units (installed on chassis or ship-out body) are to be
arranged by the selling dealer; Maintainer does not arrange shipping of complete units.

Chassis Disclaimer: All information and quote pricing shown with this proposal is based on a
desip utilizing the chassis make and model along with the specifrc features and options with the
chassis as noted below. Ifany changes are made to the chassis type or options, the proposal must
be updated as they could change available unit features and options along with quote pricing.
Any changes made without updating the quote will void this proposal.

Ex-factory delivery: 360-450 days after receipt of order with full order inforrnation subject to
prior sales and chassis availability.

The body configuration below is based on these chassis' selections (Chassis included): Ford
F550 regular cab,4x4, TorqShift l0-Speed Automatic 84" CA, 6.7L Diesel, BU camer4 spring
suspension, single fuel tank.
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GRAND TRUCK
-GTEco

Mailing: P. O. Box 470795, Tulsa, OK 74147 - 815-555-3394 - pcarrott@gmail.com

Page 2 - City of Ft Smith Sanitation - Quote #: Q14620-l

Maintainer Body
Service Body - I -Ton, I lft x 52" tall compartrnents. 44" x2l" wheel well opening with skirting,
front body bulkhead, body access grab handles, painted safety yellow (locations and number to
vary with design).

52" tall galvannealed compartments with reinforced floors, clean out drains, 3/16" aluminum
doors with automotive door seals, three-point D-ring door latches and gas spring door
holders with l2-gatge comparfinent tops and backs.

Factory installation of body on a chassis.

Note: On 2-ton chassis, we will no longer be modifring the dash for lights or switches. Will
use OEM switches where applicable. Any additional Maintainer switches will be on a
bracket/panel mounted in separate location.

Short tower crane reinforcement for MTS I service body (up to 45,100 ft*Lbs.).
Crane Location: Curb Side

Chassis Equipmcnt & Acccssorie3
Spring or spacer leveling package added to one side ofchassis suspension (l-Ton).
Electronic engine speed control - computer set - electronic engine.

2.5 lb. ABC fire extinguisher and hazard rcflectors.
Back-up alamr - 97 dB at I meter.
Camer4 relocate existing chassis camera to rear ofbody.

Note: Requires factory installed monitor.
Strobe Lightheads Low Profile LED, Rectangular, Amber/Clear, Extemal Mount, Whelen

TLMI2F 3.34" x 1.5" (Pair). Fuel fi1l recessed into side rail.

Hydraulic Power Package
Open Center hydraulic power package with high pressure filter.

NOTE: The Open Center hydraulic systern allows operation of only a single hydraulic
component at a time. Multlcomponent operation requires a Closed Center system and is
not available on some chassis configurations.

Open center hydraulic system pump (Chelsea) includes pressure reducer.
Oil rcservoir - complete, 28 gallons capacity (#028013). Composite tank only, excluding oil.
(28) Standard hydraulic oil (per gallon). Oil good for -25o F startup and 9' F to 187' F

operating tempefirhre. . No Reservoir Heater was Selected.

EQUIPMENI CO.
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:GTECo
EQU !PMENT, CO.

Mailing: P. O. Box 470795, Tulsa , OK 74t47 - 816-665-3394 - pcarrott@gmail.com

Page 3 - City of Ft Smith Sanitation - Quote #: Q14620-1

PTO for electric-over-hydraulic required on chassis with automatic transmission
(Ford F450-F550-F600, F650-F750 & Ram 4500-5500).

Welder / Inverter / Jump Start
Welder mounting brackets. lncludes mounting holes for common accessories.
Inverter-Light Duty-2000W Sensata CSW20I2, Pure Sine Wave. NOTE: Wired to chassis

batteries. Customer to verifr compatibility with electronic items.
Inverter mounted front of body.
Welder / Generator/ Inverter

Note: Mount lnverter in SS I to the rear side wall

Air Compressor Equipmcnt & Accqgsorieg
VIvIAC H40 rotary screw hydraulic driven air comprcssor w/ black cover (Open Center).

40 CFM @ 150 PSI with integral hydraulic oil cooler. lncludes control panel, mounted
near body's switch panel & Hydraulic Soft Start.

Note: Hydraulic requhement: 14 GPM (May require large pump kit, not included).
Cold weather package included (cooler bypass), additional oil warming valve available

(open center only) (24"L x I 6.5 "W x I 8"H) 1 62 Lbs.
Mounting brackets for air compressor.
Air tank - 17 gallon - Pressure rating of 200 PSI with 16' diameter. Includes moisture drain,

painted black.
Air accessory package - lD X 50', spring rewind reel, hose & ball stop.

1/2" filter, regulator and lubricator (FRL).
Fiber box; hose reel access. Limit I reel per fiber box.
Air Note: air reel out SS rear

Outriggers & Accessories
Outriggers for cranes up to 45,100 Ftrl-bs. Hydraulic up/down rear outriggers (2) with

hydraulic extend inlout on crane side (30" extend).
Outrigger pads, permanent (welded-on).

Compartment Equipment & Accessories
Pressurized Storage System (PSS), 2-blowers with filters.

GRAND TRUCK
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:GTEco
EQU IPMENT, CO.

Mailing: P. O. Box 470795, Tulsa , OK 74f47 - Af6-665-3394 - pcarrott@gmail.com

Page 4 - City of Ft Smith Sanitation - Quote #: Q14620-l

Masterlock system includes feet of master compartment locking system for service body.
Spring loaded with padlock guards for both side packs.

Street Side Verlical Compartment #l - 52" Tall X24" Wide iQ3" Deep
Strip light, l2V LED.
Door, single, vertical hinged.
(2) Shelf, aluminum adjustable compartrrent (250 Lbs. capacity) - Installed.
Tool storage rack for (3x) Ml8 or D20 and (2x) Ml2 or Dl2 cordless power tools (each)

Mounts to a compartment shelf (shelf not included)(02721l).
Battery storage bracket (027057) for Milwaukee & Dewalt cordless power tool batteries.

Mounts to shelf channels. Fits (5) DeWalt 20V or (5) Milwaukee M18 batteries and
(4) Ml2 Milwaukee batteries.

Steet Side Vertical Compartment #2 - 52' Tall X35" Wide X23" Deep
Strip light, l2v LED.
Door, single, vertical hinged reverse opening.
Dualock or Bolt Bin - See configuration details and price below

Stteet Sidc Overwheel Compartment - 31" Tall X44" Wide X23" Deep
Strip light, l2V LED.
Door, double, vertical-hinged.
Shelf, aluminum adjustable compartrnent (250 Lbs. capacity) - Installed.

Streel Side Rear Vertical Compartment - 52" Tall X30' Wide X23" Deep
srip light, l2v LED.
Door, single, vertical hinged.
Dualock or Bolt Bin - See configuration details and price below

Curb Side Vertical Compartment #l - 59" Tall X24" Wide X23" Deep
Above standard compartrnent height
Door, single, vertical hinged.
Strip light, 12V LED.

GRAND TRUCK
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GRAND TRUCK

:GTECo
EQU !PMENT, CO.

Mailing: P. O. Box 470795, Tulsa, OK 74147 - 81G665-3394 - pcarrott@gmail.com

Page 5 - City of Ft Smith Sanitation - Quote #: Q14620-1

2 Oxy/Act Bottle Storage Kit, contains ratchet strap, vents in door, (2) J-Hooks, reinforced
floor (protective spray coated) and mounting side brackets.

Cnrb Stde Vertical Compartment #2 - 52. Tall X35" Wide X23" Deep

Strip light, l2V LED.
Door, single, vertical hinged, reverse opening.
(2) Shelf, aluminum adjustable compartrnent (250 Lbs. capacity) - Installed.

Curb Side Overwheel Compartmen - 3l" Tall X44" Wide X23" Deep

Strip light, l2V LED.
Door, double, vertical-hinged.
Sheli aluminum adjustable comparhnent (250 Lbs. capacity) - Installed.

Curb Side Crane Pedestal - 47'Tall X30" Wide X23" Deep
strip light, 12v LED.
Door, single, vertical hinged.
Shelf, aluminum adjustable compartrnent (250 Lbs. capacity) - Installed.
Body switch panel located in this comparhnent.
Air compressor switch panel located in this compartrnent.

Paint, Undercoating & Protective Spray Coating (PSC)
Paint, Custom Color, PPG Code: Color Match Required, #010695 @ody)

Unit painted uethane "Base Coat/Clear Coat - Metallic", Due to variations in OEM paint

Lighting / Electrical Equipment & Accessories
Base electrical components - CAN system.

Includes wiring hamesses, power distribution module & main body controller. . 4.3"
display CAN switch panel.

Grote FMVSS 108 LED lighting/reflector kit: includes (2) oval S/T/T/R, (2) oval S/T/T,
(5) red 3/4" marker and (2) amber 3/4" marker lights.
(6) Exterior l2V LED flood lights-2,100 lumens (022232).

Exterior Lighting Note: 2- flood lights each side & rear
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GRAND TRUCK

:GTEco
EQUIPMENT, CO.

Mailing: P. O. Box 470795, Tulsa , OK 74147 - 8t6-655-3394 - pcarrott@gmail.com

products and applications methods Maintainer cannot guarantee a perfect paint march
with color.
**NOTE: Pricing may change, requires factory approval ofpaint code prior to

Maintainer booking the order*+
Body primed with splatter coating on interior of comparunents.
Body undercoated.

PSC- Level 30 .Compartrnent fronts .Bottoms of door frames .Outside area of wheel wells
.Outer vertical outrigger tubes .Bumper sides & step (face & top) .Burnper top surface
.Bumper vertical surface .Centerdeck floor, including welder deck .Cargo side walls,
including bulkhead .Compartment tops, including welded on bracketVguards. .
Paint/PSC/Decal
Note: Body to be painted HX - Antimatter Blue Metallic to match the cab & the Crane is

to be painted standard white.

Center Deck Equipment & Accessorie3
Center Deck Dimensions: l24"Long" 49" Wide X l/8" Thickness
1/8" cargo floor (deck plate)

10" tall hingedown "Slam Latch" aluminum tailgate (12" total height, 10" tall above deck),
protective spray fron! paint on rear.

(6) Flush mount D-ring tie downs in bed floor (003217) each.

Rear Bumper & Accessorics
Lift gate, step bumper, 9" deep, specifrcally designed for a customer-installed lift gate.

Note: Hirch and trailer plug to be quoted separately. Includes lift gate reinforcements, lift
gate bracketry is not predrilled. Only compatible with Tommy Gate G2 series lift gates.

Customer to provide lift gate model number and width. Maintainer is not responsible for
final lift gate height/reach issues that relate to the varying chassis frame heighs and
Maintainer subframe heights.

Class IV hitch - 2" receiver - rated at 1,500 Lbs. vert. 10,000 Lbs. lncludes safety chain loops.
MGTW note: customer is responsible to veriff tow rating ofchassis and available
GVWR/GCWR remaining after loading of body and all other items.

Sftobe Lightheads, LED, oval, amber/clear split, recessed, (pair), Buyers SL66AC.
Trailer plug, 7-prong flat blade (RV style).

Page 6 - City of Ft Smith Sanitation - Quote #: Q14620-l
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EQUIPMENT, CO.

Mailing: P. O. Box 470795, Tulsa, OK 74147 - 816-665-3394 - pcarrott@gmail.com

Page 7 - City of Ft Smith Sanitation - Quote #: Q14620-l

Maintainer Crane
H7024ST Crane 7,000 Lbs. max capacity (45,100 ft.*Lbs.) hydraulic extend hex-boom I l'-24'.

Note: Max capacity listed is for 2-part line, for single-part line max capacity is 4,300 Lbs.
Crane includes A2B, overload system and holding valves. ACC 2.1 (crane lifting weight

display, capacity & speed limiting, stability monitoring and wam/stop feature).
MIN GVW REQUIRED: 19,500.

Install hydraulic crane on body, includes boom saddle.

Load block (no live swivel) H6-H10.
Planetary crane winch (H6-H7).
Crane remote, wireless, push button (H6-Hl4) with true independent proportional control.

Includes holder with storage sensor & indicator light, hour meter and engine starUstop.
Backup cable for wireless crane remote, 35ft.

12V LED flood lights on crane boom tip (2-Lights, Ecco 892006, 1365 Lumens) on pivot
bracket.

Annual crane inspection (initial inspection).
Paint crane different color than service body.

Street Side Vertical #2 Dualock -
(7) tlrawer set #028096 (29" wide) - 41.5" Tall,29' Wide, 18" Deep

Top Shelf is Standard, Drawers Listed from Top to Bottom
Drawer # Height Dividers
Drawer I 3' Adjustable
Drawer 2 3' Adjustable
Drawer 3 3' Adjustable
Drawer 4 5' Adjustable
Drawer 5 5" Adjustable
Drawer 6 5' Adjustable
Drawer 7 7u Adjustable
BOTTOM SPACE: 7.0 Inches Tall

Miscellaneous Equipment & Accessories
Mud flaps, l-ton, "Maintainer".
Parts and service manual (online & condensed paper version).

GRAND TRUCK
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Page 8 - City of Ft Smith Sanitation - Quote #: Q14620-1

Street Side Rear Vertical Dualock
(5) drawer set #028097 (24' wide) - 30* Tall,24' Wide, 18" Deep

Top Shelf is Standard, Dmwers Listed Aom Top to Bottom
Drawer # Height Dividers

Drawer 2 4u Adjustable

Drawer 4 4" Adjustable
Drawer 5 4" Adjustable
BOTTOM SPACE: 7.0 Inches Tall

Liftgate
Tommy liftgate - G2 x 42" platform, l600lb. gate

Platform size 49" x 42"
Model #: G2-54-1642TP42
Painted to match truck
NOTE: Tommy Gate installed FOB Tulsq OK

TOTAL INSTALLED FOB: Tulsa, OK
2024 Ford F550 cab & chassis to spec attached

Delivery to Ft Smith, AR

TOTAL PACKAGE FOB: Ft Smith, AR

$135,6r4.00
$ 73,710.00

$ 1,000.00

$210,324.00

GRAND TRUCK
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Mailing: P. O. Box 470795, Tulsa , OK 74L47 - 816-665-3394 - pcarrott@gmail.com

Page 9 - City of Ft Smith Sanitation - Quote #: Q14620-l

Mainteincr Terms and Conditions
All prices are F.O.B. Ft Smittu AR and in USD; Delivery of service and lube units are the

dealer's responsibility. This quote does not include any applicable local, state or (F.E.T) federal

taxes.

Payment in firll is required on delivery unless other terms are agreed upon prior to sale.

Orders that are cancelled after booking will be subject to a $500 cancellation processing fee, in
addition to any restocking or costs for parts purchased for the cancelled unit. The fee will cover

our incurred costs to process the order, plan production and rcleased purchasing commitments.

Orders are considered firm upon chassis confirmation, units are committed to a build slot,

and serial numbers are assigned. Changes to booked orders are subject to change order fees. We

have historically allowed flexibility on rearranging your builds order prior to week 10, ifthe
swap is without changes to either spec. Units already released for production (weeks 8-10) will
be reviewed on a case-by-case basis, but generally it is too late. It is possible they could be

reassigned to the offline upfit departmen! and you can get a quote for the changes.

Maintainer reserves the right to make changes and/or substitute components and product

is subject to change without notice; Maintainer is not responsible for any Local, State, Federal or

other regulations that maybe pertinent to quote/order.

The information contained in this quote, and all supporting documentation is con{idential

and may only be used by Maintainer, our dealer and/or the customer listed on this quote.

We assume no liability for damage due to theft, vandaliur, fire, weather, disaster, or
damage due to gradual deterioration or inherent defect in such property. We assume no liability
for damage of any kind during the storage of your chassis or parts on our premises while
awaiting modification or installation. The storage location of the property shall be determined by
Maintainer at its discretion.

Exception to above is when directly attributable to our own gross negligence in moving

or modi$ing chassis or parts, and in that event only to the extent of the wholesale used value of
the chassis or parts as of the date of storage.
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P.O. Box 1908

Fort Smith, AR72902

SAS

To: Nicole Riley, Director of Sanitation

From: Torrey Lougin, Landfill Manager

Subject: 2025 Budget - Request for Star Scr€ener for Program 6305

Since 2018 we have instituted a vehicle replacement schedule in our Landfill Operations Division
(program 6305) at the recommendation of the rate study. For 2025, we are requesting to replace
asset 82, which is a 1998-year model star screener with 4,082 hours and is well past its useful life
of 17 years. This screener is imperative to the successful operation of our compost program.
Consistent, variable output is necessary to compost screening. This machine efficiently s€parates
most all organic waste materials into 2-or 3- fractions with minimal fuel consumption, improves
throughput production, and prevents high-moisture content from delaying the process to ensure
our marketable product is ofexcellent quality.

If we're able to complete this purchase, we can auction or otherwise sell asset 82 as it's in poor
condition and is no longer reliable.

The total cost for this machine is estimated to be $787,273.00.

Please contact me should you have any questions or would like additional infonnation regarding
this rcquest.
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Deparhnent of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith, AR72902

ARl<ANSAS

To: Nicole Riley, Director of Solid Waste Services

From: Torrey Lougig Landfill Manager

Subject: 2025 Budget - Request for 2 Side by Sides for 6305

We instituted a vehicle replacement schedule in the Landfill Operations Division (program 6305)
at the recommendation of the rate study, beginning in 2018. The original study listed 6 pickup
trucks to be purchased in rotation for the landfill division but it was decided that reducing the
pickup truck number to 3 and increasing the side by sides on the plan to a total of4 would be much
more przrctical. This will lead to cost savings while continuing to fulfill the need of on-site
transportation for landfill employees and temporary workers. The first two 2 side by sides were
purchased in 2021 and purchasing the remaining 2 side by sides in 2025 would complete the
replacement process.

The cost for each side by side is estimated at 831 ,457 .

Please contact me should you have any questions or would like additional information regarding
this request.

With the purchase of these 2 side by sides they would be replacing a 2003 Ford 150 with 116,000
miles that has become inoperable and a 2006 GMC Sierra 2500 that has multiple mechanical issues
including a digital odometer that no longer functions.
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901 NORTH 11TH STREET, FORT SM|TH, AR 72901

PHON E 4791783-5822 FAd, 8r5 1366-7 M7

Purchase Order

o712412024

Buyer's Orders Prepared for: THE CITY OF FORT SMITH

2025 POLARIS RANGER XP TOOO PREM.

MODEL# R25RSU99AP

PRTCE: s32,594
THEFT s1s9.00
DOC FEES:S129.00

sETUP: s487.00
DlscoUNT: -s1,912

TOTAL: SgT,ASZ

Salesperson: LINDSEY NEEL

lrarrVf.a\.rrt!l\
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Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith, AR72902

ARKANSAS

To: Nicole Riley, Director of Solid Waste Services

From: Torrey Lougin, Landfill Manager

Subject: 2025 Budget - Request for Haul Truck in Program 6305

We instituted a vehicle replacement schedule in our Landfill Operations Division (program 6305)
at the recommendation of the rate study, beginning in 2018. In 2025, we are requesting to purchase

an additional haul truck as part ofour replacement schedule.

It2024 we rented a haul truck for I months at a cost of $10,325 per month to assist with various
maintenance projects throughout the landfill. The benefit of this additional truck allowed the
landfill operation to gain ground on maintenance projects such as clearing the compost facility,
cleaning the sediment pond and addressing major erosion issues on slopes. Being able to address

these issues in a timely manner without intemrpting daily cover being delivered to the working
face helped the landfill to remain in compliance with State regulations. The additional haul truck
was also smaller so it allowed easier and safer access to areas that are much more difiicult for the

larger trucks.

The estimated cost for a small articulated haul truck is $570.582

Please contact me should you have any questions or would like additional information regarding

this request.

All of the aforementioned projects are ongoing and in addition to the increased volume that the
landfill is now accepting and the additional areas that are required to be mahtained for gas

inspections, an additional haul truck is imperative for an efficient daily operation. The landfill
division currently has $100,000 budgeted for the rental of a haul truck in 2025 that could be

reallocated with the purchase ofa machine.
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Ouoto Ouote r72517-01

Jul 09, 2024

CITY OF FORT SMITH
SANITATION DEPARTMENT
59OO COMMERCE RD
FORT SMITH, &kansas 7291S,E370

Dear Tery Rankin,
VVe are pleased to quote the following br your gJrdrass considetation.

One (1) Nafl Catarpillar Model: 730 Truck with all standard €quipment in addition to the additional specifications listed below:

STOCK NUMBER: NUTIBER: YEAR: SMU:

ADDTITIOl{AL CONSIDERATIONS
. Quot6d pricing and finance terms are bas€d on cinent availabl€ market pricing and are subjecl to dtange.

. Machine pricing is not guaranbed until Purchase Order is signe{t and accepbd. Purchas€ Order tYill be available within 120

days of the echeduled maciina ship date frorn manufactjrer.
. Financing tsrms, induding inEr3st rates, residuals, and olt|or associaEd items will not be guarantesd until finance

documenb are gsnerated at time of machine deliv€ry to customor.

. By signing this quote, Riggs will initiate the machine ordering process for the equip.nent quoted.

F.O.B/TERMS: Fort Smith. AR

SELL PRICE

EXT WARRANry

NET BAI.ANCE DUE

BEFORE TAX BAI.ANCE

$570,582

ACHINE SPECIFICATIONS
730 ARNCULATED TRUCK

38&3580 TIRES, 23.5R25 GY TL-3A+ E-3

481€888 PRODUCT LINK, CELLUI"AR PLE641

5714585 BODY, STANOARD

50}2045 TANK STANDARD FUEL

3810102 HEATER. ENGINE COOLANT, 12OV

320.5940 FUEL ADDINVE. ANTI WAX

485{331 SEAT, DELUXE

50G5946 MIRROR, STANDARO

381-00S2 ANnFREEZE, -36C (-33F)

480-1980 AMiFM RAO|O (BLUETOOTH READY)

45'3503 NO TAILGATE

Page 1 of

mrE
SOURCEWELL QUOTE - New 730 Articulated Truck

CAT

;1.,

5At

Standsrd Wananty:

Ext€nd€d Wansnty:

'12 Month/Unlimited Hours Full Machine

730$0 MO/4OOO HR PREMIER
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Quote Quote'172517-01

Thank you for your inbrsst in Rirgs CAT and Calsrpillar products br your business needg.lfthere are any qu3stions, pleass do not
hesitate lo cortad me.

Sincerely,

&"rt-
Jam€s Carter
Machine Sales ReprEsentativ€ Riggs CAT
CarterJ@jariggs.com
+1 (479) 259:5374

A6capted on_

Signature

w
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Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith, AR729O2

ARKANSAS

To: Nicole Riley, Director of Sanitation

From: Torrey Lougin, Landfill Manager

Subject: 2025 Budget - Request for Replacement Backhoe for Program 6305

The backhoe is an integral part of landfill operations as it is mainly utilized to assist customers
with oftloading material that is difficult to get offof a truck or out of a container. It is also used in
maintenance projects such as cleaning culverts or repairing outfalls to ensure the City remains in
compliance with Stare and Federal regulations.

The total cost for this machine is estimated at $ I 35,680.

If we're able to complete this purchase, we can auction or otherwise sell asset 1032 as it's in poor
condition and is no longer reliable.

Please contact me should you have any questions or would like additional information regarding
this request.

Since 2018 we have instituted a vehicle replacement schedule in our Landfill Operations Division
(program 6305) at the recommendation of the rate study. For 2025, we are requesting to replace
asset 1032, which is a 2005-year model New Holland backhoe with 3,277 hours and is well past

its usefirl life of 8 years.
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Quote Quots 172516-01

Jul 09. 2024

CITY OF FORT SMITH
SANITATION OEPARTMENT
59OO COMMERCE RD
FORT SMITH. Arkansas 7291&8370

Dear Terry Rankin,
We are plsased to quote the following for your purchasa coNideration.

One (1) tl€nlv Caierpillar Model: 420 Backhos Loaders with sll standard equipment in addi0on to the sdditional sp€cifications listsd
bElow:

STOCK NUMBER: SERIAL NUMBER: YEAR: SMU:

SELL PRICE

EXT WARRANTY

NET BALANCE DUE

BEFORE TAX BALANCE

$135,680.

t1
$1

. Quoted pricing and finanos tsrms are bas€d on cunEnt available msrkst pncing and arB subr6ct to change.

. Machine picing is not guaranbed urtil Purcfiase Order is signed and accepted. Purchase Order will b€ available within 120
days of ths scieduled machinB ship date from manuiaclutEr.

. Financing terms, including inE€st ratas, residuals, and olh€r associaH items will not be guarantaed until financa
do(xrmenE are generabd at tims of machine deliv€ry to oJstomor.

. By signing this quob, Riggs will initiata tha machine ordering procass forthe equiprnent quoted.

F.O.B/TERMS: Fort Smith, AR

BELT, SEAT, 2" SUSPENSION

Standard Wsrranty:

Ext6nded Waranty:

BUCKET-HD, 24'. 6.2 FT3

Page 'l of

IEEE
SOURCEWELL QUOTE - New 420 Backhoe

CAI

6A(

12 Month/Unlimited HouE Full Madrine

420€0 MO/4OOO HR PREMIER

MACHINE SPECIFICATIONS
420 BACKHOE LOADER

337-9696 COUNTERI /E|GHT,460 KGS (1015 LBS)

491-6734 WORKLTGHTS (8) HATOGEN LAMPS

541-9540 ENGINE, 74.5KW, C3.6 D|TA, 55 (T4F)

542.7774 HYDRAULICS, MP, 6FCN/8BNK ST

542-7810 AIR CONDITTONER. 55 (T4F)

54U284 STtCK, EXTENDABLE, 4.3M (14Fr)

544-0883 CAB, DELUXE

544.0030 PT. 4WD/2WS AUTOSHIFT

545-5047 OISPLAY, STANDARD

5458548 LOADER BUCKET PINS
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Quota Quot€ 172516.01

Thank you for your interest in Riggs CAT and Csterpillar products fur your businsss needs.lfthe€ are any questions, please do nol
hasitate to cortad me.

Sincerely,

A-.-&"h-
/

Jem6s Carter
Mac*line Sales ReprBssntative Riggs CAT
CartsrJ@iariggs.com
+'t (479) 2595374

Accoptod by_ on

Signature

Page
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Department of Sanitation
5900 Commerce Road

P.O. Box 1908
Fort Smith, AR72902

ARK./\NSAS

To: Nicole Riley, Director of Solid Waste Services

From: Torrey Lougin, Landfill Manager

Subject: 2025 Budget - Request for Replacement Crew Cab Truck in Program 6305

We instituted a vehicle replacement schedule in our Landfill Operations Division (program 6305)
at the recommendation ofthe rate study, beginning in 2018. For 2025, we are requesting to replace
one of those trucks, a 2004 Dodge 2500 (asset #224) wlth 106,501 miles. With the purchase of
this new vehicle, asset #224 will remain in program 6305 and the landfill can utilize it as a backup
for their growing operation. The cost for the replacement vehicle is slated at $60,000.

Please contact me should you have any questions or would like additional information regarding
this request.

t
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Dorcrlptlon
Small P/u Truck Extanded DISCONTINUED DISCONTINUED
Small Pic*up Truck Crew Ford Mavcrick 930,400.00
'I /2T Full Size 4x4 Crew Cab RAM Crew Cab Classic 4X4 $44,200.00
1I2I Full Size; 4x2 Reg. Cab OISCONTINUED DISCONTINUEO
1/2T Full Size 4x2 Ext-Cab Medium Duty Ram Quad Cab Classic 4X2 $36,800.00
1/2T Full Size; rE2 Crer*Cab Medium DUV RAM Crew Cab Classac 4X2 940,100.00
1/2T Full Size 4x4 Ex-Cab; Short Bed Ram 1500 Quad Cab Classic 4X4 $44,500.00
1/2T Full Size 4x4 i Short Bed Ean 1500 Crew Cab Classic 4X4 s47,200.00
3/4T HD; 4x2 Reg. Cab LonO Bed ' Ford F-250 $52,100.00
3/4T HD 4x2 Ex€ab Long Bed ' Ford F-250 Extended Cab 4x2 $53,900.00
3/4T H9;!4Crew€ab Lons Bed' Ford F-250 $5s,400.00
U4T HD; 4x4 Res. Cab Long Bed' Ford F-250 $54,200.00
3/4T HD 4x4 Ex-Cab L Bad ' Ford F-250 $se,800.00
3/4T HD; 4x4 Crow-Cab Lons Bcd ' Ford F-250 $58,500.00
1T 4x2 Req, Cab Duallv Lonq Bed Gas Eng.' Ford F-350 $s3,900.00
1T 4x2 Chassis,/Cab Single-Wheel, row Cab ' Ford F.350 CC SRW $57,600.00
[ 4x2 Chassis/Cab Dually, Crew Cab as Eng. ' Ford F-350 CC $58,800.00
1T 4x2 Ros. Cab Dua Long Bed Dioscl Ens. Ford F-350 $63.800.00
1T 4x2 ChasgislCab Crew Cab SRW Diesel Eno. Ford F-350 $67,400.00
1T 4x2 Chassis/Cab Reo. Cab Dually, Dicsel Enq. Ford F-350 CC $65,200.00
1T ChassiYCab Crew-Cab Diesel

1/2T Full Sizo Utility Van;

Ford F

Ford Transil

7

1,200.00
U4T Full Size Utility Van; Ford Transit $52,200.00
1T Full Size Utility Van; Ford TranBit LR Utility Van $54,100.00
'1T 1 2-Pessenoer Van Ford T $59,900.00
1T 1S-Passenger Van; Ford Transit $61,400.00
Compact Utility Mini-Van 2-Paqsenger OISCONTINUEO
Compact Utility Mini-Van 5-Pasgenger Wsgon DISCONTINUED DISCONTINUEO
Comp8cl 7-PsBs Mini-Van OISCONTINUEO DISCONTINUED
2WD 5-Passqngar Small Sport Utility Vahicle OISCONTINUED OISCONTINUED
4WD 5-Passenger Srna!! Sport Utility Vehicle DISCONTINUEO DISCONTINUED
2WD 5-PassensgJ qmell Sport UtiliW Vehicle ,Pgp Grand Chcrokee 4X2 $41,500.00
4WD $Passenger Small SUV DISCONTINUED OISCONTINUEO

2025 VEHICLE PRICING

Prlce

otscoNTtNuEo
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' Ololol Englne: Add $l I,500

2025 VEHICLE PRICING

" olclel Englno: Add 010,000

Descrlptlon Model I Prlce
2WD 7-PassenEar SUV DISCONNNUED OISCONTINUED
4WD 7-Pa8s SUV

c Mini-Van

Ram'1500 SSV Crew Cab 4WD NOT HIGH SPEED

D ONTINUE

Crew Cab Classic 4X4

DISCONTINUED

$5S,400.00

900.00
Ford Hybrid Police SUV HIGH SPEED Ford Hybrid Police SUV - lntercoptor $ss.800.00
Ford F-150 Crew Cab SSV,4x2 NOT HIGH SPEED Ford F-'150 SSV $51,800.00
Duranso Pursuit, AWD H]GH SPEED PURSUIT DISCONTINUED DISCONTINUED
Ram 2500 SSV Crew Cab 4WD NOT HIGH SPEEO * RAM 2500 Crew Cab SSV $57.100.00
Ram 3500 SSV Crew Cab 4WO NOT HIGH SPEED " RAM 3500 Cr€w Cab SSV $53.800.00
Ford F-150 Super Craw SSV, Police Pursuit 4x2 F-'150 Police Responder $s6,600.00

CLES

CLES
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MEMORANDUM

3E

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman and Maggie Rice, Deputy City Administrators
FROM: Ken Savage, Transit Director
DATE: October 4, 2024
SUBJECT: Transit Asset Management Plan 2024 Revision

 
 
 
 

SUMMARY
Enclosed is the revised Transit Asset Management Plan (TAM) for 2024 as discussed during
the October 15th Study Session.  The Federal Transit Administration requires the adoption of
TAM plan targets each year as a condition of grant funding.  The plan includes an investment
and maintenance strategy relating to revenue vehicle assets, transit facilities and non-revenue
vehicles and equipment greater than $50,000.

The plan also provides an outline of how the department will assess, monitor and report the
physical condition of assets used in the operations of public transportation.  Measurements
such as age, condition and mileage are used to score the overall evaluation of each asset to
ensure it remains in a state of good repair.

TAM plans address investments over a five (5) year period.  The department's buses travel
approximately 450,000 total revenue miles per year.  The plan's cumulative approach provides
staff with a more defined method of determining asset replacements or repairs.  The executive
summary outlines approximately $8.9 million in asset investments over the next five (5) years
with a local impact of roughly $1.6 million after grant reimbursements are applied.  Enclosed is
a summary of active grants totaling nearly $8.7 million in federal funds that are available to-
date.  The transit department receives an annual apportionment of approximately $2.4 million
per year to address operations and capital needs.

The current overall condition of the department's vehicles, equipment and facilities meets or
exceeds the minimum standards established by the Federal Transit Administration.  While the
transit department is pleased to be in compliance according to federal standards, it is
important to continue investing in infrastructure so as not to fall below normal operational
standards. Please contact me for questions or additional information relating to this matter.

ATTACHMENTS
1. 11-4-24__Item_1377__Resolution_Adopting_TAM_plan_2024.pdf
2. Active Grant Status.pdf
3. Fort Smith Transit TAM Plan Scanned & Rotated.pdf

Board of Directors Staff Report November 4, 2024
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2949408/11-4-24__Item_1377__Resolution_Adopting_TAM_plan_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945689/Active_Grant_Status.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945690/Fort_Smith_Transit_TAM_Plan_Scanned___Rotated.pdf


RESOLUTION NO. _______ 

RESOLUTION ADOPTING THE 2024 TRANSIT ASSET MANAGEMENT PLAN FOR 
THE FORT SMITH TRANSIT DEPARTMENT 

WHEREAS, the Board of Directors of the City of Fort Smith, Arkansas is committed to 

maintaining vehicles, equipment and facilities in a state of good repair; and 

WHEREAS, the Board of Directors of the City of Fort Smith, Arkansas intends to comply 

with the transit asset management requirements as mandated by the U.S. Department of 

Transportation and other Federal and State laws and regulations. 

NOW, THEREFORE, BE IT RESOLVED by the City of Fort Smith, Arkansas, that: 

SECTION 1: The Transit Asset Management Plan, approved by resolution (R-199-23) on 

November 7, 2023, is hereby repealed.  The revised Fort Smith 2024 Transit Asset Management 

Plan attached hereto is hereby adopted.   

SECTION 2: The Fort Smith 2024 Transit Asset Management Plan shall be in full force 

and effect from and after the date of this approval. 

PASSED AND APPROVED this ___ day of November 2024. 

APPROVED: 

____________________________ 
Mayor 

ATTEST: 

_________________________ 
City Clerk Approved as to form: 

_______________________________ 
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MEMORANDUM

3F

TO: Carl Geffken, City Administrator
FROM: Danny Baker, Chief of Police
DATE: October 24th, 2024
SUBJECT: Police Department Personnel and Capital Improvement Plan

 
 
 

SUMMARY
Included with this memo is the Police Department's new 5-Year Personnel and Capital
Improvement plan presented using the Gravity template.  This plan incorporates anticipated
use of the 1/8% Sales and Use Tax but also relies on $1,000,000 of General Fund money
generated in part by the collection of business license fees, potential grant funding, and other
funding streams.  Per a previous agreement with Administration and Finance, use of the 1/8%
Sales and Use tax for sworn personnel raises will be capped at $2,800,000 each year.  We
are anticipating a cost estimate of $1,250,000 to renovate the Training Center portion of the
Crain Kia property and will need an appropriation from the General Fund to accomplish this in
2025.  It is our hope to secure grant funding to complete or aid in the completion of the second
precinct in 2026.  Vehicle needs are difficult to accurately anticipate given the high-use and
high-risk nature of police vehicle operations.  Ideally, we should be replacing all primary police
vehicles at 100,000 miles of service.  This plan does not accomplish that.  However, PD staff
is comfortable at this time with the replacement schedule possible with this plan. 

ATTACHMENTS
1. Resolution (20).pdf
2. 2025-2029 Police Personnel and CIP.pdf

Board of Directors Staff Report November 4, 2024
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2951352/Resolution__20_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945694/2025-2029_Police_Personnel_and_CIP.pdf


RESOLUTION NO. 

RESOLUTION APPROVING AND AUTHORIZING IMPLEMENTATION 
OF THE FIVE-YEAR (2025-2029) PERSONNEL AND CAPITAL 

IMPROVEMENT PLAN 
FOR THE FORT SMITH POLICE DEPARTMENT 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

SECTION 1: The Five-Year (2025-2029) Personnel and Capital Improvement Plan for the 
Fort Smith Police Department as identified and specified in the attachment hereto is hereby 
approved. 

SECTION 2: The staff is directed to proceed with implementation of the 2025 Personnel 
and Capital Improvement Plan for the Fort Smith Police Department approved by Section 1. 

This Resolution adopted this  day of November, 2024. 

APPROVED: 

Mayor 

ATTEST: 

City Clerk 

Approved as to Form 

No Publication Required 
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MEMORANDUM

3G

TO: Carl E. Geffken, City Administrator
FROM: Boyd Waters, Fire Chief
DATE: October 1, 2024
SUBJECT: Five-year CIP for the Fire Department (1/8% Sales and Use Tax)

 
 
 

SUMMARY
Attached is the 5 year Capital Improvement Plan for the Fire Department. This plan will serve
as an outline for fire apparatus replacements, staff vehicle replacements, fire station
repairs/upgrades, and major equipment purchases. Fire suppression apparatus purchases are
included in this memo using the fire department’s portion of the ¼% Sales and Use Tax for
Fire and Parks. This plan will be adjusted in the future as department needs or priorities
change.  Also included on the last sheet are the historical figures and the projections for the
Sales and Use tax for the fire department. 

In continuing our apparatus replacement program, the following apparatus will need replacing
in the following next 5 years:

• 2024 – Order Ladder-3 and Refurb old P-5 ($542,000)
• 2025 – Order Ladder-9 and Refurb old P-10 ($542,000)
• 2026 – Order Rescue-1
• 2027 – Pay $2,200,000 for Ladder-3 and order Pumper-4 (or refurb) and order Ladder-7
• 2028 – Pat $2,400,000 for Ladder-9 and order Pumper-7
• 2029 – Pay $2,000,000 for Rescue-1 and order Pumper-6

*All prices are estimated increases of 5% annually

Additionally, there are other necessities that require attention in the immediate or near future.

$4,000,000 is the estimated cost of a training facility complete with a large lecture classroom,
small breakout classrooms, offices for the Fire Training Division, public restroom facilities,
men’s toilet-shower-locker rooms, women’s toilet-shower-locker rooms, and shared
functional/support areas. This would be located at the current Fire Training Facility located at
5901 Commerce Road. Currently, classroom portions of training for Fire are held at either
Station 1 (downtown) or Station 11 (Chaffee Crossing), both classrooms are limited to 25
persons max. With a training center classroom located on premises of our training facility,
academic to practical hands-on training would be streamlined, resulting in better consistency
of training evolutions. With a large lecture style classroom we could host regional, or even

Board of Directors Staff Report November 4, 2024
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national training courses. These type of courses are paid for by visiting departments, resulting
in a small return on investment for each class held plus the addition of tax dollar revenues by
each firefighter visiting Fort Smith. While this is a major investment in our public safety
departments, the benefit of this type of center would serve for decades to come.  

We will need to remodel the fire stations in the next few years.  The last remodel occurred in
2013 so it is time to consider updating them.  Our firefighters are on shift for 24 hours at a time
so we need to make sure they have up to date stations.  We also need to make sure
everything is the most energy efficient to help reduce utility bills.   

Every 5 years our tablets for our apparatus need to be upgraded.  This is to keep up with the
current technology and have reliable equipment for our personnel.  Having up to date
computers on the apparatus helps supply the crews with crucial information including
directions, hydrant location, building information, etc. 

A forklift is needed for moving heavier objects at the maintenance facility. $50,000.00 based
off of quote. A generator is needed in case of power failure at the maintenance facility.
$110,000.00 based off of quote. We are in need of a new Zodiak boat to replace asset number
1118. $31,000.00 based off of quote. 

We would like to build our own driving course for training and testing purposes at the
maintenance facility.  Not only could we use it testing and training, it would aid the
maintenance technicians when working on apparatus.  Whenever they do front end work there
are adjustments that need to be made in conjunction with driving the apparatus utilizing turns
and then having to re-check alignments.  This would keep them from having to do these tests
on public streets.  The estimated cost of this is $600,000.00.

Another Fire Station will be needed if annexation continues to expand to the south and/or east,
or when development exceeds our current fire suppression coverage requirements to stay in
line with ISO standards. Estimated personnel costs include all salaries, fringe benefits, and
LOPFI, with 3% increase each year.

Year to date the ¼ Sales and Use tax for Fire and Parks has brought in $68,999,163.00 with
roughly $34,500,000.00 being the fire department’s portion.  Historically this has generated
enough to cover the expenses for Station 11 and keep our apparatus replacement schedule
up to date.  As you can see by the chart for 4803, this account will be in the red beginning in
2029.  We have begun to stretch out the expected life on our apparatus even though we are
running more calls than ever.  We are also coming up with other ideas to lengthen the lifespan
of our apparatus.  Even with those plans in place we will need to look at further funding in the
short future due to rising costs of equipment. 

Board of Directors Staff Report November 4, 2024
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ATTACHMENTS
1. Resolution_2025-2029.pdf
2. Apparatus Cost - Fire Department CIP.pdf
3. Training Classroom - Fire Department CIP.pdf
4. Station Renovations - Fire Department CIP.pdf
5. MDT_Tablet Updates - Fire Department CIP.pdf
6. Capital Projects - Fire Department CIP.pdf
7. Motorola Radios - Fire Department CIP.pdf
8. Driving Course - Fire Department CIP.pdf
9. Driving Course Layout.pdf

10. Fire Station 12 - Fire Department CIP.pdf
11. Station 12 Personnel - Fire Department CIP.pdf
12. Station 12 Apparatus - Fire Department CIP.pdf
13. Copy_of_4803___Apparatus_Fund_-_2024.pdf
14. Fire_Department_Summary_2025.pdf
15. Staff Vehicles - Fire Department CIP.pdf

Board of Directors Staff Report November 4, 2024
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2951325/Resolution_2025-2029.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945696/Apparatus_Cost_-_Fire_Department_CIP.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945699/MDT_Tablet_Updates_-_Fire_Department_CIP.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945700/Capital_Projects_-_Fire_Department_CIP.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945701/Motorola_Radios_-_Fire_Department_CIP.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945702/Driving_Course_-_Fire_Department_CIP.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945703/Driving_Course_Layout.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945704/Fire_Station_12_-_Fire_Department_CIP.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945705/Station_12_Personnel_-_Fire_Department_CIP.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945706/Station_12_Apparatus_-_Fire_Department_CIP.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945707/Copy_of_4803___Apparatus_Fund_-_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945708/Fire_Department_Summary_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2949949/Staff_Vehicles_-_Fire_Department_CIP.pdf


RESOLUTION NO. ___________ 

A RESOLUTION APPROVING AND AUTHORIZING IMPLEMENTATION 
 OF THE FIVE YEAR (2025-2029) SALES AND USE TAX PROGRAM FOR FIRE 

DEPARTMENT CAPITAL IMPROVEMENTS 
___________________________________________________________________________ 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

SECTION 1: The Five Year (2025-2029) Sales and Use Tax Program for Fire Department 
Capital Improvements as identified and specified in the attachment hereto is 
hereby approved. 

SECTION 2: The staff is directed to proceed with implementation of the 2025 Sales and Use 
Tax Program for Fire Department Capital Improvements. 

This Resolution adopted this 4th day of November, 2024.  

APPROVED: 

_________________________ 
ATTEST: Mayor 

______________________ 
City Clerk 

Approved as to Form: 

____________________
No Publication Required

449

3G



FY 2025 - 2034
Fire Department Capital Improvement Project

Project Name Apparatus Cost

Funding Source Total Tax FY 2025
Option 1/8% Sales Tax Current Year Tax 1/8% $3,639,651

Total Tax 1/8% $39,126,796

Project Description Project Justification
The Fort Smith Fire Department seeks to modernize its fleet through the Apparatus Upgrade CIP. This project will procure 
advanced firefighting vehicles, including pumper and ladder trucks, to replace aging equipment, meet NFPA standards, and 
accommodate the growing needs of the city.

Upgrading the fleet is crucial for improved emergency responses, firefighter safety, and lower 
maintenance costs. New apparatus will ensure efficient operations, enhance public safety, and could 
contribute to reduced insurance premiums for the Fort Smith community.

Cost Summary
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Total Cost ($ - )
Total Cost ($ 542,000) ($ - ) ($ 2,172,069) ($ 2,400,000)            ($ 3,300,000) ($ 1,400,000) ($ 2,700,000) ($ 1,500,000) ($ 1,575,000) ($ 1,650,000)            ($ 17,239,069)

Comments

Based on 5% increase per year

Expense Itemization 1
1

2025 2026 2027 1
Cost ($ 542,000) Cost Cost $2,172,069 1
Unit Being Replaced Pumper 5 Pumper 10 Unit Being Replaced Unit Being Replaced Ladder 3 1
Asset Number Asset Number Asset Number 964 1
Age of Apparatus Age of Apparatus Age of Apparatus 14 1
Category 4 Category 4 Category 4 1
Category 5 Category 5 Category 5 1
Total Cost $542,000 Total Cost $0 Total Cost $2,172,069 1

1
1

2028 2029 2030 1
Cost $2,400,000 Cost $1,300,000 ($ 2,000,000) Cost $1,400,000 1
Unit Being Replaced Ladder 4 Unit Being Replaced Pumper 4 Rescue 1 Unit Being Replaced Pumper 6 1
Asset Number 151 Asset Number 183 403 Asset Number 235 1
Age of Apparatus 26 Age of Apparatus 23 14 Age of Apparatus 25 1
Category 4 Category 4 Category 4 1
Category 5 Category 5 Category 5 1
Total Cost $2,400,000 Total Cost $3,300,000 Total Cost $1,400,000 1

1
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2031 2032 2033 1
Cost $2,700,000 Cost $1,500,000 Cost $1,575,000 1
Unit Being Replaced Ladder 7 Unit Being Replaced Pumper 7 Unit Being Replaced Pumper 1 1
Asset Number 965 Asset Number 181 Asset Number 227 1
Age of Apparatus 18 Age of Apparatus 25 Age of Apparatus 24 1
Category 4 Category 4 Category 4 1
Category 5 Category 5 Category 5 1
Total Cost $2,700,000 Total Cost $1,500,000 Total Cost $1,575,000 1

1
1

2034 1
Cost $1,650,000 1
Unit Being Replaced Pumper 2 1
Asset Number 967 1
Age of Apparatus 21 1
Category 4 1
Category 5 1
Total Cost $1,650,000 1
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FY 2025 - 2034
Fire Department Capital Improvement Project

Project Name Training Classroom

Funding Source
General Funds

Project Description Project Justification
$4,000,000 is the estimated cost of a training facility complete with a large lecture classroom, 
small breakout classrooms, offices for the Fire Training Division, public restroom facilities, men’s 
toilet-shower-locker rooms, women’s toilet-shower-locker rooms, and shared functional/support 
areas. This would be located at the current Fire Training Facility located at 5901 Commerce 
Road. Currently, classroom portions of training for Fire are held at either Station 1 (downtown) or 
Station 11 (Chaffee Crossing), both classrooms are limited to 25 persons max. With a training 
center classroom located on premises of our training facility, academic to practical hands-on 
training would be streamlined, resulting in better consistency of training evolutions. With a large 
lecture style classroom we could host regional, or even national training courses. These type of 
courses are paid for by visiting departments, resulting in a small return on investment for each 
class held plus the addition of tax dollar revenues by each firefighter visiting Fort Smith. While 
this is a major investment in our public safety departments, the benefit of this type of center 
would serve for decades to come.  

Cost Summary
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Total Cost ($ 4,000,000) ($ 4,000,000)
Total Cost ($ - ) ($ - ) ($ - ) ($ 4,000,000) ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ 4,000,000)
Comments

Expense Itemization (Expand if needed) 0
0

2025 2026 2027 0
Cost Cost Cost 0
Category 1 Category 1 Category 1 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ - ) Total Cost ($ - ) Total Cost ($ - ) 0

0
02028 2029 2030 0

Cost ($ 4,000,000) Cost Cost 0
Category 1 Classroom Category 1 Category 1 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ 4,000,000) Total Cost ($ - ) Total Cost ($ - ) 0
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0
2031 2032 2033 0

Cost Cost Cost 0
Category 1 Category 1 Category 1 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ - ) Total Cost ($ - ) Total Cost ($ - ) 0

0
0

2034 0
Cost 0
Category 1 0
Category 2 0
Category 3 0
Category 4 0
Category 5 0
Total Cost ($ - ) 0
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FY 2025 - 2034
Fire Department Capital Improvement Project

Project Name Station Renovations

Funding Source
General Funds

Project Description Project Justification
We will need to remodel the fire stations in the next few years.  The last remodel occurred in 
2013 so it is time to consider updating them.  Our firefighters are on shift for 24 hours at a time so 
we need to make sure they have up to date stations.  Not to mention making sure everything is 
the most energy efficient to help reduce utility bills.   

Cost Summary
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Total Cost ($ 2,000,000) ($ 2,000,000)
Total Cost ($ - ) ($ - ) ($ - ) ($ 2,000,000) ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ 2,000,000)

Comments

Expense Itemization (Expand if needed) 0
0

2025 2026 2027 0
Cost Cost Cost 0
Category 1 Category 1 Category 1 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ - ) Total Cost ($ - ) Total Cost ($ - ) 0

0
0

2028 2029 2030 0
Cost ($ 2,000,000) Cost Cost 0
Category 1 Renovations Category 1 Category 1 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ 2,000,000) Total Cost ($ - ) Total Cost ($ - ) 0
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0
2031 2032 2033 0

Cost Cost Cost 0
Category 1 Category 1 Category 1 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ - ) Total Cost ($ - ) Total Cost ($ - ) 0

0
0

2034 0
Cost 0
Category 1 0
Category 2 0
Category 3 0
Category 4 0
Category 5 0
Total Cost ($ - ) 0
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FY 2025 - 2034
Fire Department Capital Improvement Project

Project Name MDT / Tablet Updates

Funding Source
General Funds

Project Description Project Justification
Every 5 years our tablets for our apparatus need to be upgraded.  This is to keep up with the 
current technology and have reliable equipment for our personnel.  Having up to date computers 
on the apparatus helps supply the crews with crucial information including directions, hydrant 
location, building information, etc. 

Cost Summary
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Total Cost ($ 40,000)   ($ 100,000) ($ 140,000)
Total Cost ($ 40,000)   ($ - ) ($ - ) ($ - ) ($ - ) ($ 100,000) ($ - ) ($ - ) ($ - ) ($ - ) ($ 140,000)

Comments

Expense Itemization (Expand if needed) 0
0

2025 2026 2027 0
Cost ($ 40,000)   Cost Cost 0
Category 1 MDT Tablets Category 1 Category 1 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ 40,000) Total Cost ($ - ) Total Cost ($ - ) 0

0
0

2028 2029 2030 0
Cost Cost Cost ($ 100,000) 0
Category 1 Category 1 Category 1 MDT Tablets 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ - ) Total Cost ($ - ) Total Cost ($ 100,000) 0
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0
2031 2032 2033 0

Cost Cost Cost 0
Category 1 Category 1 Category 1 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ - ) Total Cost ($ - ) Total Cost ($ - ) 0

0
0

2034 0
Cost 0
Category 1 0
Category 2 0
Category 3 0
Category 4 0
Category 5 0
Total Cost ($ - ) 0
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FY 2025 - 2034
Fire Department Capital Improvement Project

Funding Source

Project Description Project Justification

Cost Summary

Comments

Expense Itemization (Expand if needed)

General Funds

A forklift is needed for moving heavier objects at the maintenance facility.  $50,000.00 based
off of quote. A generator is needed in csae of power failure at the maintenance facililty.
$110,000.00 based off of quote.  A fence is needed to secure the rest of the land at the
maintenance facility for security reasons.  $45,000.00 based off of quote.  We are in need of a
new Zodiak boat to replace asset number 1118.  $31,000.00 based off of quote.

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

$ 50,000 $ 110,000 $ 31,000

Category 1 Forklift Category 1 Category 1
Category 2 Generator Category 2 Category 2
Category 3 Zodiak Boat Category 3 Category 3
Category 4 Category 4 Category 4
Category 5 Category 5 Category 5

Category 1 Category 1 Category 1
Category 2 Category 2 Category 2
Category 3 Category 3 Category 3
Category 4 Category 4 Category 4

Total Cost $ 191,000 $ 191,000

Total Cost $ 191,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - 

Total Cost $ 191,000 Total Cost $ - Total Cost $ - 

$ 191,000

0
0

0

0
0
0
0
0
0
0
0
0

0

0
0
0
0
0

2025 2026 2027
Cost Cost Cost

2028 2029 2030
Cost Cost Cost
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FY 2025 - 2034
Fire Department Capital Improvement Project

Project Name Motorola Radios

Funding Source
General Funds

Project Description Project Justification
The Fort Smith Fire Department's Communications Enhancement Project seeks to replace and upgrade its current 
inventory with advanced Motorola radios. This upgrade ensures firefighters are equipped with robust, clear, and reliable 
communication devices critical for emergency and non-emergency operations.

Effective communication is a lifeline for fire service operations. The new Motorola radios will 
provide enhanced features, improved signal strength, and greater durability. This investment is 
essential for operational coordination, firefighter safety, and aligns with the latest standards in 
emergency communication technology, significantly improving incident response across Fort 
Smith.

Cost Summary
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Total Cost $180,500 $180,500 $45,125 ($ 406,125)
Total Cost ($ 180,500) ($ 180,500) ($ 45,125)   ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ 406,125)

Comments

Expense Itemization (Expand if needed) 0
0

2025 2026 2027 0
Cost ($ 180,500) Cost ($ 180,500) Cost ($ 45,125)   0
Category 1 Radios Category 1 Radios Category 1 Radios 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ 180,500) Total Cost ($ 180,500) Total Cost ($ 45,125) 0

0
0

2028 2029 2030 0
Cost Cost Cost 0
Category 1 Category 1 Category 1 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ - ) Total Cost ($ - ) Total Cost ($ - ) 0

459



0
2031 2032 2033 0

Cost Cost Cost 0
Category 1 Category 1 Category 1 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ - ) Total Cost ($ - ) Total Cost ($ - ) 0

0
0

2034 0
Cost 0
Category 1 0
Category 2 0
Category 3 0
Category 4 0
Category 5 0
Total Cost ($ - ) 0
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FY 2025 - 2034
Fire Department Capital Improvement Project

Project Name

Total Cost $ 600,000 $ 600,000

Total Cost $ - $ - $ - $ 600,000 $ - $ - $ - $ - $ - $ - 

Total Cost $ - Total Cost $ - Total Cost $ - 

Total Cost $ 600,000 Total Cost $ - Total Cost $ - 

Driving Course

Funding Source

Project Description Project Justification

Cost Summary

Comments

Expense Itemization (Expand if needed)

General Funds

We would like to build our own driving course for training and testing purposes at the
maintenance facility.  Not only could we use it testing and training, it would aid the
maintenance technicians when working on apparatus.  Whenever they do front end work there
are adjustments that need to be made in conjunction with driving the apparatus utilizing turns
and then having to re-check alignments.  This would keep them from having to do these tests
on public streets.

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Category 1 Category 1 Category 1
Category 2 Category 2 Category 2
Category 3 Category 3 Category 3
Category 4 Category 4 Category 4
Category 5 Category 5 Category 5

$ 600,000

Category 1 Driving Course Category 1 Category 1
Category 2 Category 2 Category 2
Category 3 Category 3 Category 3
Category 4 Category 4 Category 4
Category 5 Category 5 Category 5

$ 600,000

0
0

0

0
0
0
0
0
0
0
0
0

0

0
0
0
0
0
0
0

2025 2026 2027
Cost Cost Cost

2028 2029 2030
Cost Cost Cost
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0

0

0
0
0
0
0
0
0
0
0

0

0
0
0
0
0
0
0

2031 2032 2033
Cost Cost Cost

2034
Cost

Category 1 Category 1 Category 1
Category 2 Category 2 Category 2
Category 3 Category 3 Category 3
Category 4 Category 4 Category 4
Category 5 Category 5 Category 5

Category 1
Category 2
Category 3
Category 4
Category 5

Total Cost $ - Total Cost $ - Total Cost $ - 

Total Cost $ - 
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Driving Course Layout
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FY 2025 - 2034
Fire Department Capital Improvement Project

Project Name Fire Station 12

Funding Source
General Funds

Project Description Project Justification

Cost Summary
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Total Cost ($ 4,000,000) ($ 4,000,000)
Total Cost ($ - ) ($ - ) ($ 4,000,000) ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ 4,000,000)

Comments

Expense Itemization (Expand if needed) 0
0

2025 2026 2027 0
Cost Cost Cost ($ 4,000,000) 0
Category 1 Category 1 Category 1 Station 12 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ - ) Total Cost ($ - ) Total Cost ($ 4,000,000) 0

0
0

2028 2029 2030 0
Cost Cost Cost 0
Category 1 Category 1 Category 1 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ - ) Total Cost ($ - ) Total Cost ($ - ) 0
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0
2031 2032 2033 0

Cost Cost Cost 0
Category 1 Category 1 Category 1 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ - ) Total Cost ($ - ) Total Cost ($ - ) 0

0
0

2034 0
Cost 0
Category 1 0
Category 2 0
Category 3 0
Category 4 0
Category 5 0
Total Cost ($ - ) 0
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FY 2025 - 2034
Fire Department Capital Improvement Project

Project Name Station 12 Personnel

Funding Source
General Funds

Project Description Project Justification

Cost Summary
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Total Cost $1,000,000 $1,030,000 $1,060,000 $1,093,000 $1,126,000 $1,160,000 $1,195,000 ($ 7,664,000)
Total Cost ($ - ) ($ - ) ($ - ) ($ 1,000,000) ($ 1,030,000) ($ 1,060,000) ($ 1,093,000) ($ 1,125,000) ($ 1,160,000) ($ 1,195,000) ($ 7,663,000)

Comments
Based on 3% increase per year

Expense Itemization (Expand if needed) 0
0

2025 2026 2027 0
Cost Cost Cost 0
Category 1 Category 1 Category 1 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ - ) Total Cost ($ - ) Total Cost ($ - ) 0

0
0

2028 2029 2030 0
Cost ($ 1,000,000) Cost ($ 1,030,000) Cost ($ 1,060,000) 0
Category 1 Personnel Category 1 Personnel Category 1 Personnel 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ 1,000,000) Total Cost ($ 1,030,000) Total Cost ($ 1,060,000) 0
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0
2031 2032 2033 0

Cost ($ 1,093,000) Cost ($ 1,125,000) Cost ($ 1,160,000) 0
Category 1 Personnel Category 1 Personnel Category 1 Personnel 0
Category 2 Category 2 Category 2 0
Category 3 Category 3 Category 3 0
Category 4 Category 4 Category 4 0
Category 5 Category 5 Category 5 0
Total Cost ($ 1,093,000) Total Cost ($ 1,125,000) Total Cost ($ 1,160,000) 0

0
0

2034 0
Cost ($ 1,195,000) 0
Category 1 Personnel 0
Category 2 0
Category 3 0
Category 4 0
Category 5 0
Total Cost ($ 1,195,000) 0
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FY 2025 - 2034
Fire Department Capital Improvement Project

Project Name Station 12 Apparatus

Funding Source
General Funds

Project Description Project Justification

Cost Summary
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Total Cost ($ 1,200,000) ($ 1,200,000)
Total Cost ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ - ) ($ - )

Comments

Expense Itemization (Expand if needed) 0
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 4803 Fire Apparatus Reserve Fund4803 Revenue 2012 2013 2014 2015 2016 2017 2018 2019

January -$           482,187$       471,450$       505,898$       519,443$       537,014$      517,493$      3.8% 537,323$              
February -$           374,352$      364,104$      394,680$      390,987$      394,556$      388,064$      2.4% 397,202$              
March -$           403,642$      408,645$      408,629$      452,618$      419,159$      417,625$      -2.5% 407,335$              
April -$           411,662$      425,583$      463,074$      430,035$      465,417$      468,119$      -1.8% 459,820$              
May -$           395,957$      375,590$      419,389$      394,371$      427,242$      428,805$      3.2% 442,466$              
June -$           402,136$      461,402$      436,168$      438,035$      440,721$      454,142$      -3.7% 437,244$              
July -$           403,615$      408,688$      452,566$      472,821$      462,228$      466,254$      -1.3% 460,354$              
August -$           410,280$      413,328$      422,794$      463,667$      449,532$      449,924$      2.5% 461,123$              
September -$           405,559$      431,999$      425,933$      430,004$      409,392$      452,299$      1.4% 458,559$              
October -$           401,371$      420,481$      306,780$      443,007$      436,440$      439,214$      1.8% 447,202$              
November 378,118$  377,576$      427,760$      428,956$      420,353$      416,178$      434,683$      2.5% 445,591$              
December 390,106$  398,907$      415,723$      430,169$      433,810$      443,158$      459,217$      4.2% 478,346$              

Total 768,224$  4,867,244$  5,024,753$  5,095,039$  5,289,152$  5,301,036$  5,375,839$  5,432,565$          
1/8% Revenue 384,112$  2,433,622$  2,512,377$  2,547,147$  2,644,576$  2,650,518$  2,687,920$  2,716,283$          

15,026$           

384,112$  2,433,622$  2,512,377$  2,547,147$  2,644,576$  2,650,518$  2,702,946$  2,716,283$          
Previous Year Carry Fwd 171,980$        433,020$        236,061$        235,605$        972,183$        157,596$        264,799$                 
Total revenue 384,112$  2,605,602$  2,945,396$  2,783,208$  2,880,181$  3,622,701$  2,860,541$  2,981,082$          

4803 Expenses
Personnel & Operating 212,132$  1,447,095$  2,009,738$  2,101,239$  1,907,998$  1,862,653$  2,026,219$  1,906,604$          
Capital 725,487$      699,597$      170,000$      88,020$        569,523$      579,885$              

40,129$        961,292$      31,538$                
179,684$      553,140$      

56,551$        
212,132$  2,172,582$  2,709,335$  2,547,603$  1,907,998$  3,465,105$  2,595,742$  2,518,027$          

CY Rev/Exp 171,980$  261,040$      (196,958)$    (456)$            736,578$      (814,587)$    107,203$      198,256$              
CY Fund Balance 171,980$   433,020$     236,061$      235,605$     972,183$     157,596$     264,799$     463,055$             

Training Tower R-1
Brush Beds,           

L-7, P-6
P-4 P-7, FM-3

Add. Revenue, sale of reserve 
apparatus

533.57% 3.24% 1.40% 3.81% 0.22% 1.41% 1.06%
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 4803 Fire Apparatus Reserve Fund4803 Revenue 2020 2021 2022 2023 2024 2025 2026

January -2.4% 524,264$            10.6% 579,680$            676,530$       703,398$            709,540$      703,454$      712,519$       
February 7.6% 427,210$            15.1% 491,663$            518,802$       562,609$            535,932$      544,505$      553,159$       
March 5.9% 431,362$            0.7% 434,480$            504,806$       573,409$            577,658$      557,477$      575,210$       
April -3.4% 444,121$            37.3% 609,631$            610,951$       651,704$            635,178$      638,937$      648,359$       
May -4.3% 423,409$            30.2% 551,405$            583,383$       622,828$            612,843$      612,415$      622,189$       
June 9.1% 477,148$            14.0% 544,022$            626,348$       635,450$            622,162$      634,267$      636,932$       
July 10.1% 507,006$            9.9% 557,210$            627,001$       642,521$            644,449$      644,370$      650,218$       
August 8.4% 500,069$            11.6% 557,840$            620,124$       632,142$            614,634$      628,523$      631,351$       
September 3.6% 475,184$            14.7% 544,981$            613,610$       630,968$            602,485$      621,844$      624,617$       
October 7.7% 481,764$            13.2% 545,541$            613,672$       610,437$            595,782$      612,697$      612,369$       
November 7.8% 480,437$            14.5% 550,056$            597,001$       603,888$            589,485$      602,759$      604,698$       
December 3.3% 493,896$            14.8% 567,114$            620,234$       611,606$            605,648$      618,621$      618,078$       

Total 5,665,870$        6,533,623$        7,212,462$    7,480,961$        7,345,796$  7,419,870$  7,489,698$    
1/8% Revenue 2,832,935$        3,266,812$        3,606,231$    3,740,480$        3,672,898$  3,709,935$  3,744,849$    

620,426$               

2,832,935$        3,887,238$        3,606,231$    3,740,480$        3,672,898$  3,709,935$  3,744,849$    
Previous Year Carry Fwd 463,055$               586,300$               1,163,231$       1,470,596$            2,084,880$     2,775,766$     3,430,488$       
Total revenue 3,295,990$        4,473,538$        4,769,462$    5,211,076$        5,757,778$  6,485,701$  7,175,337$    

4803 Expenses
Personnel & Operating 2,098,058$        2,059,881$        2,148,869$    2,368,944$        2,440,012$  2,513,213$  2,588,609$    
Capital 611,632$            630,000$            1,149,997$    757,252$            542,000$      542,000$      

620,426$            

2,709,690$        3,310,307$        3,298,866$    3,126,196$        2,982,012$  3,055,213$  2,588,609$    

CY Rev/Exp 123,245$            576,931$            307,365$       614,284$            690,886$      654,722$      1,156,240$    
CY Fund Balance 586,300$           1,163,231$        1,470,596$    2,084,880$        2,775,766$  3,430,488$  4,586,728$    

P1 P-2, P-11 L-1 P-8 P-5 P-10

4.29%

Add. Revenue, sale of reserve 
apparatus

3.72% -1.81% 1.01% 0.94%15.32% 10.39%
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 4803 Fire Apparatus Reserve Fund4803 Revenue 2027 2028 2029 2030 2031 2032 2033

January 715,589$       717,626$         722,397$       725,723$       729,134$       733,009$       736,582$       
February 549,977$       554,706$         558,140$       559,817$       563,130$       565,966$       568,601$       
March 575,816$       575,196$         581,161$       583,165$       585,639$       589,155$       591,846$       
April 647,233$       651,291$         655,451$       657,838$       661,409$       664,815$       667,968$       
May 621,974$       625,048$         629,301$       631,695$       634,968$       638,308$       641,340$       
June 637,432$       642,572$         645,369$       648,209$       651,837$       654,956$       658,184$       
July 652,809$       655,624$         659,412$       662,508$       665,773$       669,190$       672,482$       
August 631,084$       636,622$         639,349$       642,042$       645,731$       648,798$       651,979$       
September 622,479$       629,210$         631,689$       634,070$       637,973$       640,923$       644,032$       
October 613,019$       618,822$         620,884$       623,750$       627,364$       630,239$       633,389$       
November 604,970$       610,184$         612,684$       615,372$       618,874$       621,800$       624,869$       
December 620,257$       625,175$         627,382$       630,514$       633,967$       636,927$       640,141$       

Total 7,492,639$    7,542,076$      7,583,219$    7,614,705$    7,655,800$    7,694,087$    7,731,413$    
1/8% Revenue 3,746,320$    3,771,038$      3,791,610$    3,807,352$    3,827,900$    3,847,044$    3,865,706$    

3,746,320$    3,771,038$      3,791,610$    3,807,352$    3,827,900$    3,847,044$    3,865,706$    
Previous Year Carry Fwd 4,586,728$       3,493,712$         2,118,494$       (218,539)$         (724,689)$         (2,597,696)$      (3,391,587)$      
Total revenue 8,333,048$    7,264,750$      5,910,104$    3,588,813$    3,103,211$    1,249,347$    474,119$       

4803 Expenses
Personnel & Operating 2,666,267$    2,746,255$      2,828,643$    2,913,502$    3,000,907$    3,090,935$    3,183,663$    
Capital 2,173,069$    2,400,000$      1,300,000$    1,400,000$    2,700,000$    1,550,000$    1,903,330$    

2,000,000$    

4,839,336$    5,146,255$      6,128,643$    4,313,502$    5,700,907$    4,640,935$    5,086,993$    

CY Rev/Exp (1,093,017)$  (1,375,217)$     (2,337,033)$  (506,150)$      (1,873,007)$  (793,891)$      (1,221,286)$  
CY Fund Balance 3,493,712$    2,118,494$      (218,539)$      (724,689)$      (2,597,696)$  (3,391,587)$  (4,612,874)$  

L-3 L-4 P-4, R-1 P-6 Ladder 7 Pumper 7 Pumper 1

0.510.54%0.42%0.66% 0.55%

Add. Revenue, sale of reserve 
apparatus

0.50% 0.49%
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 4803 Fire Apparatus Reserve Fund2034

740,237$       
571,558$       
594,769$       
671,378$       
644,587$       
661,542$       
675,840$       
655,325$       
647,386$       
636,634$       
628,066$       
643,382$       

7,770,704$    
3,885,352$    

3,885,352$    
(4,612,874)$      
(727,521)$      

3,279,173$    
2,100,000$    

5,379,173$    

(1,493,820)$  
(6,106,694)$  

Pumper 2

1%
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Program Category 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Fire Department

General Funds Driving Course $600,000

Fire Station 12 $4,000,000

MDT / Tablet Updates $40,000 $100,000

Motorola Radios $180,500 $180,500 $45,125

Staff Vehicles $120,000 $125,000 $130,000 $70,000 $140,000 $130,000

Station 12 Apparatus $1,200,000

Station 12 Personnel $1,000,000 $1,030,000 $1,060,000 $1,093,000 $1,126,000 $1,160,000 $1,195,000

Station Renovations $2,000,000

Training Classroom $4,000,000

Capital Projects $191,000

General Funds Total $411,500 $300,500 $4,170,125 $8,600,000 $1,160,000 $1,230,000 $1,093,000 $3,266,000 $1,160,000 $1,325,000
Option 1/8% Sale Apparatus Cost $542,000 $2,172,069 $2,400,000 $3,300,000 $1,400,000 $2,700,000 $1,500,000 $1,575,000 $1,650,000

Option 1/8% Sales Tax Total $542,000 $2,172,069 $2,400,000 $3,300,000 $1,400,000 $2,700,000 $1,500,000 $1,575,000 $1,650,000
Grand Total $953,500 $300,500 $6,342,194 $11,000,000 $4,460,000 $2,630,000 $3,793,000 $4,766,000 $2,735,000 $2,975,000

FY 2025 - 2034
Fire Department Capital Improvement Project

Department
Fiscal Year
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FY 2025 - 2034
Fire Department Capital Improvement Project

Project Name Staff Vehicles

Funding Source
General Funds

Project Description Project Justification
The Staff Vehicles Upgrade initiative for the Fort Smith Fire Department aims to renew its administrative and operational fleet. This 
includes the acquisition of command units, quick response vehicles, and support SUVs essential for non-emergency tasks and on-
scene coordination.

Modernizing the staff vehicle fleet is vital for maintaining day-to-day operations and effective on-scene 
command presence. New vehicles will provide reliable transportation, reduce repair costs, and ensure that 
leadership and support staff can perform their roles efficiently, ultimately contributing to a more effective fire 
service for the community.

Cost Summary
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Total Cost ($ - )
Total Cost ($ - ) ($ 120,000) ($ 125,000) ($ - ) ($ 130,000) ($ 70,000)   ($ - ) ($ 140,000) ($ - ) ($ 130,000) ($ 715,000)

Comments

Expense Itemization 1
1

2025 2026 2027 1
Cost Cost $120,000 Cost $125,000 1
Unit Being Replaced #1 Unit Being Replaced #1 766 Unit Being Replaced #1 295 1
Unit Being Replaced #2 Unit Being Replaced #2 131 Unit Being Replaced #2 273 1
Age of Vehicle #1 Age of Vehicle #1 20 Age of Vehicle #1 15 1
Age of Vehicle #2 Age of Vehicle #2 18 Age of Vehicle #2 16 1
Category 5 Category 5 Category 5 1
Total Cost $0 Total Cost $120,000 Total Cost $125,000 1

1
1

2028 2029 2030 1
Cost Cost $130,000 Cost $70,000 1
Unit Being Replaced #1 Unit Being Replaced #1 211 Unit Being Replaced #1 747 1
Unit Being Replaced #2 Unit Being Replaced #2 213 Unit Being Replaced #2 1
Age of Vehicle #1 Age of Vehicle #1 15 Age of Vehicle #1 15 1
Age of Vehicle #2 Age of Vehicle #2 15 Age of Vehicle #2 1
Category 5 Category 5 Category 5 1
Total Cost $0 Total Cost $130,000 Total Cost $70,000 1

1

474



2031 2032 2033 1
Cost Cost $140,000 Cost 1
Unit Being Replaced #1 Unit Being Replaced #1 649 Unit Being Replaced #1 1
Unit Being Replaced #2 Unit Being Replaced #2 650 Unit Being Replaced #2 1
Age of Vehicle #1 Age of Vehicle #1 15 Age of Vehicle #1 1
Age of Vehicle #2 Age of Vehicle #2 15 Age of Vehicle #2 1
Category 5 Category 5 Category 5 1
Total Cost $0 Total Cost $140,000 Total Cost ($ - ) 1

1
1

2034 1
Cost $130,000 1
Unit Being Replaced #1 704 1
Unit Being Replaced #2 736 1
Age of Vehicle #1 15 1
Age of Vehicle #2 15 1
Category 5 1
Total Cost $130,000 1
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MEMORANDUM

3H

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator; Maggie Rice, Deputy City

Administrator
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: October 31, 2024
SUBJECT: CIP for Water Systems Maintenance and Improvements

 

 
 
 

SUMMARY
The 2025-Critial Water Project Capital Improvement Plan (CIP) and Water Projects Future CIP
was presented at the October 29, 2024, Board of Directors' Study Session.. The change in the
way the CIPs for water projects is be presented is due to the insufficient funding sources for
these projects. 

Water Utilities management have listened to the past comments from the Board of Directors
and are presenting a realistic 2025-Critial Water Project (CIP).  This is a need immediately list
and includes projects that are already funded, as well as three (3) projects where immediate
funding is needed.  This included the 36-inch water transmission line on the I-49 Arkansas
River Bridge, compliance with the Lead & Copper Rule revisions, and a casting for the Phase-
3 water transmission line.  The additional funds needed for the 2025-Critial Water Project
(CIP) is $16,500,000.  City Administration is working with ARDoT to determine the possibility
of utilizing ARDoT reimbursable funds to help offset the cost of the 36-inch water transmission
line on the I-49 Arkansas River Bridge.  The total cost for the 2025-Critial Water Project (CIP)
is estimated to be $41,494,800.  While the source of $25,494,800 of the need has been
identified, the remaining $16,500,000 has not.

Subsequently, Water Utilities staff also reviewed current and additional unfunded projects,
many of which are multigenerational projects, and and have provided a list and potential time
line for other needed projects.  These include watershed and source water protection for our
drinking water lakes, work on the Lee Creek hydroelectric generator, increased capacity of the
Lake Fort Smith Water Treatment Plant, completion of the 48-inch water transmission line,
distribution system rehabilitation, water storage and pressure control stations, Towson, Meter
and AMI implementation, water tank painting and maintenance, replacement of equipment
(rolling stock and pumps), and potential economic development.  Some of these projects
range from large maintenance projects, system upgrades, and required projects from the
USEPA and Arkansas Department of Health.

Board of Directors Staff Report November 4, 2024
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As with many cities in Arkansas, Fort Smith is also looking at the current water rate structure to
ensure the revenues are sufficient to operate and maintain the system, as well as borrow
money through the use of revenue bonds when needed to fund major, multigenerational
projects such as water plant upgrades, transmission lines, etc.

Water Utilities staff and Administration are also working to secure additional grant funding,
Congressionally Directed Spending, and other sources of revenue to help fund these
projects.  

The Water Project Future CIP totals $497,570,560 for the next ten years.

Attached is a resolution approving and authorizing implementation of the 2025 Capital
Improvement Plan for Water.

Please contact me should you or members of the Board have any questions or need additional
information.

ATTACHMENTS
1. Resolution_2025_CIP-Final_WATER.pdf
2. Water-2025.pdf

Board of Directors Staff Report November 4, 2024
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2951055/Resolution_2025_CIP-Final_WATER.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945710/Water-2025.pdf


RESOLUTION NO.__________ 

RESOLUTION ACCEPTING AND AUTHORIZING IMPLEMENTATION 
OF THE 2025 CAPITAL IMPROVEMENT PLAN FOR WATER 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH,  

ARKANSAS, that: 

SECTION 1: The 2025 Capital Improvement Plan-Water, as identified and 

summarized in the attachment hereto, is hereby accepted. 

SECTION 2: The staff is directed to proceed with implementation of the 2025 

Capital Improvement Plan-Water approved by Section 1 as funding is available. 

This Resolution adopted this ________ day of  November 2024. 

APPROVED: 

______________________________ 
Mayor 

ATTEST: 

______________________________________ 
City Clerk 

APPROVED AS TO FORM: 

___________________________npr 
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2025-Critical Water Project Capital Improvement Plan

Project Title 2025 Funded
2025 Priority 

Needs Funding

Midland Bridge Transmission Line Repair  $               300,000 -$  

LFS 48 inch Transmission Line Phase 2 
(Environmental Assessment)

 $               250,000 -$  

LFS 48 inch Transmission Line Phase 2a - 1 
Construction ($12 Million CDS)

 $           3,000,000 -$  

LFS 48 inch Transmission Line Phase 3 (Design)  $               900,000 -$  

LFS 48 inch Transmission Line Phase 4 (Design)  $               200,000 -$  

LFS 48 inch Transmission Line Phase 4a (Bridge 
Construction)

 $ -   12,000,000$         

LFS 48 inch Transmission Line Phase 5 (Design)  $           1,500,000 -$  

Lead & Copper Rule Compliance  $ -   1,500,000$            

ARDoT Phase 3 Transmission Line Casing Design & 
Construction (Reimbursable)

 $ -   3,000,000$            

ARDoT Hwy 22 (Rogers Ave) Water Line Project 
Design (Reimbursable)

 $               344,800 -$  

ARDoT Hwy 255 Water Line Project (Additonal 
Work)(85% Reimbursable)

 $           1,000,000 -$  

Hwy 45 Utility Water Line Relocation (94% 
Reimbursable)

 $         16,000,000 -$  

Water Tank Painting (Luce Reservoir)  $           2,000,000 -$  

Total Cost  $         25,494,800 16,500,000$         

LFS 48 inch Transmission Line Phase 4a (Bridge Construction) could be funded by 
requesting reimbursement from the Hwy 45 Project be held to cover the cost.
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Water Projects Future Capital Improvement Plan

*Engineers' Estimate Page 2 of 4

Remaining Project Titles Waiting on Funding 
Esitmated Project

Cost*
Desired Year Start

Desired Year 
Complete

Frog Bayou/ Stream Bank Restoration - Frog 
Bayou Watershed (Murdoch/Pense Phase1) 

 $               290,000 2026 2026

Stream Bank Restoration - Cedar Flat Stream Bank 
Restoration - Lee Creek Watershed

 $               300,000 2027 2027

Mt. Fork/Brown Stream Bank Restoration - Lee 
Creek Watershed

 $               300,000 2028 2028

Frog Bayou Stream Bank Restoration - Frog Bayou 
Watershed (Upper Pense Property)

 $               300,000 2028 2028

Source Water Protection/Watershed 
Management

 $           3,025,000 2028 2033

Lee Creek Hydroelctric Generator 
Repair/Upgrades (FERC Requirment)

 $           4,650,000 2026 2027

Lee Creek Water Filling Station  $               200,000 2027 2027

LFS Increase Treatment Capacity from 40 to 55 
MGD (Design and Construction)

 $         66,000,000 2026 2029

Lake Fort Smith & Lee Creek Plant Optimization 
Study

 $           2,000,000 2029 2030

LFS Increase Treatment Capacity from 55 to 70 
MGD (Design and Construction) Pending 
Determination of needed expansion

 $         72,600,000 2030 2033

Replacement Back-up Power Generator for the 
Lake Fort Smith Water Treatment Plant 

 $           4,000,000 2028 2028

LFS 48 inch Transmission Line Phase 2a - 2 
Construction

 $         15,000,000 2026 2027

LFS 48 inch Transmission Line Phase 2b 
Construction

 $         28,446,000 2026 2027

LFS 48 inch Transmission Line Phase 3 
(Environmental Assessment)

 $               250,000 2026 2026

LFS 48 inch Transmission Line Phase 3 
(Construction)

 $         41,653,120 2027 2028

LFS 48 inch Transmission Line Phase 4 (Design 
under the River)

 $           1,500,000 2026 2027

LFS 48 inch Transmission Line Phase 4b (River 
Tunnel Environmental Assessment)

 $               400,000 2026 2027

LFS 48 inch Transmission Line Phase 4b (River 
Tunnel Construction)

 $         21,000,000 2028 2029

LFS 48 inch Transmission Line Phase 5 
(Environmental Assessment)

 $               250,000 2026 2026

LFS 48 inch Transmission Line Phase 5 
(Construction)

 $         27,209,440 2027 2028

Chaffee Crossing Pressure Reducing Station 
(Design and Construction)

 $           3,800,000 2026 2028
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Water Projects Future Capital Improvement Plan

*Engineers' Estimate Page 3 of 4

Remaining Project Titles Waiting on Funding 
Esitmated Project 

Cost*
Desired Year Start

Desired Year 
Complete

Chaffee Crossing, Relocate 5100 ft. of 18 in Line 
(Design and Construction)

 $           4,000,000 2029 2030

Rehabilitation of I-540 Water Line Crossing  $               700,000 2026 2026

Neighborhood Water System 
Improvements/Water Line Replacement - 1

 $           6,902,000 2028 2029

Neighborhood Water System 
Improvements/Water Line Replacement - 2a

 $           3,750,000 2026 2027

Neighborhood Water System 
Improvements/Water Line Replacement - 2b

 $           4,400,000 2028 2029

Replace Approx. 300 Sub-standard Fire Hydrants  $           2,500,000 2026 2029

Neighborhood Water System 
Improvements/Water Line Replacement

 $         20,000,000 2027 2034

Lead & Copper Rule Compliance  $         40,000,000 2026 2036

Replace 12 in Line Tennessee Road (Design and 
Construction)

 $           6,810,000 2029 2031

Downtown Pressure Reducing Station (Design and 
Construction)

 $           1,650,000 2032 2033

Howard Hill Ground Storage and Transmission 
Line Ext (Design and Cost)

 $         11,503,000 2029 2031

Replace Stateline Road Booster Pump Station  $           3,960,000 2031 2032

Replace 24 in Line N. M St to Towson and S. I St. 
(Design and Construction)

 $           5,000,000 2026 2026

Towson Relocation Overlay Project  $         12,222,000 2026 2027

Advanced Meter Infrastructure Phase I  $           2,500,000 

Advanced Meter Infrastructure Phase 2  $           2,500,000 

Advanced Meter Infrastructure Phase 3  $           2,500,000 

Advanced Meter Infrastructure Phase 4  $           2,500,000 

Advanced Meter Infrastructure Phase 5  $           2,500,000 

New Meter Replacement Phase I  $           1,650,000 

New Meter Replacement Phase 2  $           1,650,000 

New Meter Replacement Phase 3  $           1,650,000 
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Water Projects Future Capital Improvement Plan

*Engineers' Estimate Page 4 of 4

Remaining Project Titles Waiting on Funding 
Esitmated Project 

Cost*
Desired Year Start

Desired Year 
Complete

New Meter Replacement Phase 4  $           1,650,000 

New Meter Replacement Phase 5  $           1,650,000 

Water Tank Painting (Country Club Tank)  $               500,000 2026 2026

Water Tank Painting (Pense Tank)  $               250,000 2026 2026

Water Tank Painting (Howard Hill Elv Tank)  $               750,000 2027 2027

Water Tank Painting (Wildcat Mountain-
Standpipe)

 $               750,000 2028 2028

Water Tank Painting (Wildcat Mountain-
Reservoir)

 $           2,250,000 2028 2028

Water Tank Painting (Crowe Hill Tank)  $               500,000 2029 2029

Water Tank Painting (Crowe Hill Reservoir)  $           2,250,000 2029 2029

Water Tank Painting (Fianna Hills Elv Tank)  $               500,000 2030 2030

Water Tank Painting (Haven Hill Reservoir)  $           2,250,000 2031 2031

Water Tank Painting (Jack Freeze Reservoir)  $           1,000,000 2032 2032

Water Tank Painting (Chaffee Crossing Reservoir)  $           2,250,000 2033 2033

Water Tank Painting (Woods Elv Tank)  $               500,000 2034 2034

Equipment Replacement (Cost Spread shown is 
for an 8 year period)

 $         36,500,000 2026 On-going

Economic Development ($1 million/Year)  $         10,000,000 2026 On-going

Total Cost  $       497,570,560 

*Engineers estimate
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MEMORANDUM

3I

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator; Maggie Rice, Deputy City

Administrator
FROM: Lance A, McAvoy, Director of Water Utilities
DATE: October 31, 2024
SUBJECT: CIP for Wastewater Systems Maintenance and Improvements (Non-Consent

Decree)

 

 
 
 

SUMMARY
The 2025-Critial Non-Consent Decree Wastewater Project Capital Improvement Plan (CIP)
and Non-Consent Decree Wastewater Projects Future CIP were presented at the October 29,
2024, Board of Directors' Study Session. The change in the way the CIPs for non-consent
decree wastewater projects is presented is due to the insufficient funding sources for these
projects. 

Water Utilities management have listened to the past comments from the Board of Directors
and are presenting a realistic 2025-Critial Non-Consent Decree Wastewater Project (CIP).
 This is a need immediately list and includes projects that are already funded. The total cost
for the 2025-Critial Water Project (CIP) is estimated to be $695,000.  

Subsequently, Water Utilities staff also reviewed current and additional unfunded projects,
many of which are multigenerational projects, and and have provided a list and potential time
line for other needed projects.  These include Towson, pump station upgrades and additions,
plant security and automation upgrades, P Street Treatment plant maintenance and upgrades,
the Massard aeration basin additions as part of the Arkansas Consent Administrative Order,
Massard plant upgrades and phasing improvements from the Massard Master Plan, and
replacement of equipment (rolling stock and pumps).  Some of these projects range from large
maintenance projects, system upgrades, and required projects from the USEPA and Arkansas
Division of Environmental Quality (DEQ).

As with many cities in Arkansas, Fort Smith is also looking at the current sewer rate structure
to ensure the revenues are sufficient to operate and maintain the system, as well as borrow
money through the use of revenue bonds when needed to fund major, multigenerational
projects such as wastewater plant upgrades, pump stations, etc.  The City is allowed to raise
sewer rates beginning in 2025 by 3.5%, as to comply with the Sales and Use Tax vote by the
residents

Water Utilities staff and Administration are also working to secure additional grant funding,
Congressionally Directed Spending, and other sources of funding to help fund these projects.  
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The Non-Consent Decree Wastewater Future CIP totals $204,627,800 for the next ten years.

Attached is a resolution approving and authorizing implementation of the 2025 Capital
Improvement Plan for Non-Consent Decree Wastewater. 

Please contact me should you or members of the Board have any questions or need additional
information.

ATTACHMENTS
1. Resolution_2025_CIP-Final_Non-CD_WW.pdf
2. Non-CD WW.pdf
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RESOLUTION NO.__________ 

RESOLUTION ACCEPTING AND AUTHORIZING IMPLEMENTATION OF THE 2025 
CAPITAL IMPROVEMENT PLAN FOR NON-CONSENT DECREE WASTEWATER 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH,  

ARKANSAS, that: 

SECTION 1: The 2025 Capital Improvement Plan-Non-Consent Decree 

Wastewater, as identified and summarized in the attachment hereto, is hereby 

accepted. 

SECTION 2: The staff is directed to proceed with implementation of the 2025 

Capital Improvement Plan-Non-Consent Decree Wastewater approved by Section 1 as 

funding is available. 

This Resolution adopted this ________ day of November 2024. 

APPROVED: 

______________________________ 
Mayor 

ATTEST: 

______________________________________ 
City Clerk 

APPROVED AS TO FORM: 

_______________________npr 
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2025-Critical Non-Consent Decree Wastewater Capital Improvement Plan

Project Title 2025 Funded
2025 Priority 

Needs Funding

Hwy 45 Utility Sewer Line Relocation (94% 
Reimbursable)(Bond)

610,000$               -$  

23-18 Massard Treatment Plant System
Assessment

85,000$                 -$  

Annual Total 695,000$               -$  
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Non-Consent Decree Projects Future Capital Improvement Plan

*Engineers' Estimate Page 2 of 3

Remaining Project Titles Waiting on Funding 
Estimated Project 

Cost*
Desired Year Start

Desired Year 
Complete

Towson Sewer Line Relocation Overlay Project  $           3,308,000 2026 2027

Pump Station #27 Repairs/Upgrades  $               180,000 2027 2027

Pump Station #19 Repairs/Upgrades  $           2,310,000 2027 2029

Pump Station #26 Repairs/Upgrades  $           2,000,000 2028 2028

Sewer Station & Force Main Chaffee Crossing 
Design/Construction

 $           8,400,000 2033 2034

Sewer Station & Force Main Roberts Blvd 
Design/Construction

 $           4,800,000 2033 2034

Treatment Plant Security Upgrades  $           2,300,000 2026 2027

Automated Compliance Sampling  (P Street & 
Massard Plants)

 $               396,000 2026 2027

P Street Grit System Rebuild and Upgrade  $           3,600,000 2028 2029

P Street Plant Blower System  $           2,940,000 2030 2031

P Street AC Repl Op Bldg  $ 84,000 2031 2031

P Street Tractor Shed  $ 28,800 2026 2026

P Street Plant Optimization Study  $           2,200,000 2028 2029

P Street RAS PS Rehab  $               950,000 2028 2029

P Street Stab. Basin Diffuser Repl.  $ 72,000 2026 2026

P Street Mechanical Mixer  $               250,000 2029 2029
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Non-Consent Decree Projects Future Capital Improvement Plan

*Engineers' Estimate Page 3 of 3

Remaining Project Titles Waiting on Funding 
Estimated Project

Cost*
Desired Year Start

Desired Year 
Complete

P Street Mixed Liquor PS upgrade  $               950,000 2028 2029

Massard Improvements Aeration Basin (Package A 
from Massard Master Plan)

 $         27,575,000 2026 2028

Massard Plant sludge transfer PS  $               360,000 2026 2027

Massard Plant Belt Press  $           1,200,000 2027 2027

Massard Plant Grit Classifier  $               720,000 2027 2027

Massard Roof Replacement  $               420,000 2026 2026

Massard Plant Belt Press macerator  $ 84,000 2027 2027

Massard Plant Upgrade (Package D from Massard 
Master Plan)

 $         15,000,000 2028 2030

Massard Plant Upgrade (Package C from Massard 
Master Plan)

 $         42,000,000 2030 2033

Massard Plant Upgrade (Package E from Massard 
Master Plan)

 $         40,000,000 2034 2036

Sunnymede Upgrade to Direct Discharge to 
Arkansas River (Wet Weather Only)

 $           6,000,000 2026 2027

Equipment Replacement (Cost Spread shown is 
for an 9 year period)

 $         36,500,000 2026 On-Going

Annual Total  $       204,627,800 

*Engineers estimate
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MEMORANDUM

3J

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator; Maggie Rice, Deputy City

Administrator
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: October 31, 2024
SUBJECT: CIP for Wastewater Systems Maintenance and Improvements (Consent

Decree)

 

 
 
 

SUMMARY
The City has been working since 2015 to comply with and complete the required work for the
Federal Consent Decree.  This has included work on the ongoing Capacity Management
Operations Maintenance (CMOM) program, Sanitary Sewer Assessment (SSA), development
and approval of the SSA Remedial Measures Plans, Capacity Remedial Measures Plan
projects, as well as other projects required by the Consent Decree.

The City had hit every milestone and was in compliance with the Consent Decree until 2019,
when resources to complete projects required for compliance were shifted to recovering from
the historic 2019 Flood.  The City fell further behind in meeting the requirements of the
Consent Decree during 2020 and 2021 due the Covid-19 pandemic which slowed some work
and completely stopped other work from being completed. 

During this time, the City filed Force Majeures for additional time for compliance, and even
proved the burden of the Consent Decree compliance was onerous and warranted the
additional five (5) years as allowed by the financial reopen clause of the Consent Decree. 
However, it was evident even then that the additional five (5) years would not be enough to
complete the work due to the 2019 Flood and Covid-19 delays.  As such, the City has
continued to negotiate with EPA, DOJ, and the State for additional time.  A red-line version of
the proposed modification was provided to the aforementioned parties in early October 2024,
for an additional ten (10) years and to supply a financial plan for compliance with the Consent
Decree by the end of 2036.

The Consent Decree Capital Improvement Plan (CIP) for 2025 through 2036 was presented at
the October 29, 2024, Board of Directors' Study Session. This plan allows for compliance with
the milestones required by the redline version of the proposed modifications.  The Board of
Directors have also voiced their desire to address and eliminate Sanitary Sewer Overflows
(SSOs) as expediently as possible. As such, the attached CIP includes several large capacity
projects, the ability to complete the required 50,000 linear feet of pipe remediation and
remediate 167 manholes a year, rehabilitate or replace pump stations, complete the work
required in Basin 12, and provide the other needed resources to comply with the Consent

Board of Directors Staff Report November 4, 2024
489



Decree. 

In 2022, the citizens of Fort Smith approved a 5/8% sales and use tax (SUT) to fund pay-as-
you-go Consent Decree projects.  Due to the delay and overall cost of the Consent Decree,
the funding needed to achieve the milestones, and address and eliminate SSOs is not
obtainable using the current method of funding.  In September 2024, a plan was put forth to
reallocate 3/8% of the current SUT for bridges, streets, and drainage, and to levy the 3/8%
SUT for bonding purposes.  The amount of funds provided would be used to fund Consent
Decree and specific high priority wastewater projects from the end of 2025 through 2030.  This
funding would also reduce the need for future large rate increases to fund the Consent
Decree.  If this funding source or a funding source that equals the same amount of funds is not
obtained, there is no way to meet the required milestones of the Consent Decree until such
time as rates may be raised above the 3.5% threshold as set by the current SUT as approved
by the citizens of Fort Smith.  Additional funding will be need to be secured for the remainder
of the Consent Decree after 2030.   

Many of the ongoing projects listed in 2025 have been funded, and the remaining projects will
be funded as SUT funds and potential bonds are issued.  Although the CIP is presented, the
projects for 2024 are the only ones the Department is or will be seeking funding approval.  It is
important to note there are multiple year projects that funding in 2025 may be for a project that
began in 2024 or extends to 2026 or beyond.  Projects listed that may be approved by the
Board of Directors for 2024 and may not have funds available for implementation will be
moved to future years accordingly.  Moving projects back will have impacts on compliance and
may result in stipulated penalties.  

The Consent Decree CIP allocates projects over the entire proposed period and prioritizes the
projects by achieving compliance with the Consent Decree and addresses and eliminates
SSOs.  Projects are grouped by type to make it easier to understand the needs for a certain
project that may be built or designed in multiple phases or under multiple contracts.  An
example of this is the Basin 12 Remedial Measures.  

The total 2025 CIP value is $56,492,546, with $23,500,00 left to be funded utilizing the current
5/8% SUT and any bond proceeds that may be approved and acquired in 2025.

The total CIP cost (uninflated) for compliance with the proposed revisions of the Consent
Decree is $677,766,546, with $644,774,000 requiring funding.

Attached is a resolution approving and authorizing implementation of the eleven-year (2025-
2036) Capital Improvement Plan for Consent Decree Wastewater. 

Please contact me should you or members of the Board have any questions or need additional
information.

ATTACHMENTS
1. Resolution_12_Year_CIP-Final_Consent_Decree (2).pdf
2. CD CIP.pdf
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Consent Decree 

RESOLUTION NO.__________ 

RESOLUTION ACCEPTING THE TWELVE YEAR (2025-2036) CAPITAL 
IMPROVEMENT PLAN FOR CONSENT DECREE WASTEWATER AND 

AUTHORIZING IMPLEMENTATION OF THE 2025  
CAPITAL IMPROVEMENT PLAN FOR CONSENT DECREE WASTEWATER 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH,  

ARKANSAS, that: 

SECTION 1: The Twelve Year (2025-2036) Capital Improvement Plan-Consent 

Decree Wastewater as identified, and summarized in the attachment hereto is hereby 

approved. 

SECTION 2: The staff is directed to proceed with implementation of the Capital 

Improvement Plan-Consent Decree Wastewater for 2025 approved by Section 1 as 

funding is available. 

This Resolution adopted this ________ day of November 2024. 

APPROVED: 

______________________________ 
Mayor 

ATTEST: 

______________________________________ 
City Clerk 

APPROVED AS TO FORM: 

___________________________npr 
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Consent Decree CIP 2024 to 2035
In Compliance with Proposed Consent Decree Milestones for Completion by 2036 and Reduction of SSOs

Page 1 of 3

Project Title 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

23-19-C1: SSA Remedial Repairs/Replacement S006, 
P004, MC07, Z001, SK-01 Capacity†

 $           7,915,157 -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

23-19-C2: SSA Remedial Repairs/Replacement S006, 
P004, MC07, Z001, SK-01 Capacity†

 $           4,401,883 -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

23-19-C3: SSA Remedial Repairs/Replacement S006, 
P004, MC07, Z001, SK-01 Capacity†

 $           3,527,736 -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

23-19-C4: SSA Remedial Repairs/Replacement S006, 
P004, MC07, Z001, SK-01 Capacity†

 $           1,020,017 -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

23-19-C5: SSA Remedial Repairs/Replacement S006, 
P004, MC07, Z001, SK-01 Capacity†

 $              867,583 -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

19-17-C1: SSA Remedial Repairs/Replacement 
MC08†

 $         32,041,654 -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

17-12-C1: SSA Remedial Repairs/Replacement S007†  $           8,350,988 -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

17-09-C1: SSA Remedial Repairs/Replacement P005 
(Design)†

 $              278,365 

17-09-C1: SSA Remedial Repairs/Replacement P005 4,500,000$           -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

19-19-C1: SSA Remedial Repairs/Replacement 
Capacity Project FL02 

8,500,000$           -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

19-18-C1: SSA Remedial Repairs/Replacement P009 7,500,000$           -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

19-15-C1: SSA Remedial Repairs/Replacement MC06 -$  2,300,000$           -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

17-13-C1: SSA Remedial Repairs/Replacement P008 -$  16,500,000$         -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

21-17-C1: SSA Remedial Repairs/Replacement D001, 
HL01, HR01, M003, M005, RF01, WL01

-$  -$  8,000,000$           -$  -$  -$  -$  -$  -$  -$  -$  -$  

2027: 50,000 Feet & 167 Manholes: SSA Remedial 
Repairs/Replacement Design

-$  2,500,000$           -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

2027: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Construction

-$  -$  28,000,000$         -$  -$  -$  -$  -$  -$  -$  -$  -$  

2028: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Design

-$  -$  2,500,000$           -$  -$  -$  -$  -$  -$  -$  -$  -$  

2028: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Construction

-$  -$  -$  28,000,000$         -$  -$  -$  -$  -$  -$  -$  -$  

2029: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Design

-$  -$  -$  2,500,000$           -$  -$  -$  -$  -$  -$  -$  -$  

2029: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Construction

-$  -$  -$  -$  28,000,000$         -$  -$  -$  -$  -$  -$  -$  

2030: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Design

-$  -$  -$  -$  2,500,000$           -$  -$  -$  -$  -$  -$  -$  

2030: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Construction

-$  -$  -$  -$  -$  28,000,000$         -$  -$  -$  -$  -$  -$  

2031: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Design

-$  -$  -$  -$  -$  2,500,000$           -$  -$  -$  -$  -$  -$  

2031: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Construction

-$  -$  -$  -$  -$  -$  28,000,000$         -$  -$  -$  -$  -$  

2032: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Design

-$  -$  -$  -$  -$  -$  2,500,000$           -$  -$  -$  -$  -$  

2032: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Construction

-$  -$  -$  -$  -$  -$  -$  28,000,000$         -$  -$  -$  -$  

2033: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Design

-$  -$  -$  -$  -$  -$  -$  2,500,000$           -$  -$  -$  -$  

2033: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Construction

-$  -$  -$  -$  -$  -$  -$  -$  28,000,000$         -$  -$  -$  

2034: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Design

-$  -$  -$  -$  -$  -$  -$  -$  2,500,000$           -$  -$  -$  

2034: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Construction

-$  -$  -$  -$  -$  -$  -$  -$  -$  28,000,000$         -$  -$  

2035: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Design

-$  -$  -$  -$  -$  -$  -$  -$  -$  2,500,000$           -$  -$  

2035: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Construction

-$  -$  -$  -$  -$  -$  -$  -$  -$  -$  28,000,000$         -$  
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Consent Decree CIP 2024 to 2035
In Compliance with Proposed Consent Decree Milestones for Completion by 2036 and Reduction of SSOs

Page 2 of 3

Project Title 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

2036: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Design

-$  -$  -$  -$  -$  -$  -$  -$  -$  -$  2,500,000$           -$  

2036: 50,000 Feet & 167  Manholes: SSA Remedial 
Repairs/Replacement Construction

-$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  28,000,000$         

2029 CSSA Work -$  -$  -$  -$  1,500,000$           -$  -$  -$  -$  -$  -$  -$  

2030 CSSA Work -$  -$  -$  -$  -$  1,500,000$           -$  -$  -$  -$  -$  -$  

2031 CSSA Work -$  -$  -$  -$  -$  -$  1,500,000$           -$  -$  -$  -$  -$  

2032 CSSA Work -$  -$  -$  -$  -$  -$  -$  1,500,000$           -$  -$  -$  -$  

2033 CSSA Work -$  -$  -$  -$  -$  -$  -$  -$  1,500,000$           -$  -$  -$  

2034 CSSA Work -$  -$  -$  -$  -$  -$  -$  -$  -$  1,500,000$           -$  -$  

2035 CSSA Work -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  1,500,000$           -$  

2033 CSSA Work -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  1,500,000$           

2029 CSSA Remedial Measures (Design & Const) -$  -$  -$  -$  -$  300,000$               3,000,000$           -$  -$  -$  -$  -$  

2030 CSSA Remedial Measures (Design & Const) -$  -$  -$  -$  -$  -$  300,000$               3,000,000$           -$  -$  -$  -$  

2031 CSSA Remedial Measures (Design & Const) -$  -$  -$  -$  -$  -$  -$  300,000$               3,000,000$           -$  -$  -$  

2032 CSSA Remedial Measures (Design & Const) -$  -$  -$  -$  -$  -$  -$  -$  300,000$               3,000,000$           -$  -$  

2033 CSSA Remedial Measures (Design & Const) -$  -$  -$  -$  -$  -$  -$  -$  -$  300,000$               3,000,000$           -$  

2034 CSSA Remedial Measures (Design & Const) -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  300,000$               3,000,000$           

2035 CSSA Remedial Measures (Design & Const) -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  300,000$               

Contract Sewer Line/Televising/CIPP -$  2,500,000$           2,500,000$           2,500,000$           2,500,000$           2,500,000$           2,500,000$           2,500,000$           2,500,000$           2,500,000$           2,500,000$           2,500,000$           

Consent Decree Program Management 2,500,000$           2,500,000$           2,500,000$           2,500,000$           2,500,000$           2,500,000$           2,500,000$           2,500,000$           2,500,000$           2,500,000$           2,500,000$           2,500,000$           

Pump Station #9 Design/Construction -$  -$  -$  74,000$  1,000,000$           -$  -$  -$  -$  -$  -$  -$  

Pump Station #18 Design/Construction -$  -$  -$  400,000$               4,000,000$           -$  -$  -$  -$  -$  -$  -$  

Pump Station #22 Repairs/Upgrades -$  -$  -$  -$  500,000$               -$  -$  -$  -$  -$  -$  -$  

Pump Station #5 Rehabilitation -$  1,200,000$           6,000,000$           6,000,000$           -$  -$  -$  -$  -$  -$  -$  -$  

Continuing Pump Station & Force Main Evaluation -$  -$  -$  1,500,000$           -$  -$  -$  -$  2,000,000$           -$  -$  -$  

Continuing Capacity Assurance Evaluation -$  -$  -$  -$  1,500,000$           -$  -$  -$  -$  2,000,000$           -$  -$  

Basin 12 Remedial Measures Phase 4 (Design & 
Construction)

500,000$               5,000,000$           -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

Basin 12 Remedial Measures Phase 5 (Design & 
Construction)

-$  -$  500,000$               5,000,000$           -$  -$  -$  -$  -$  -$  -$  -$  

Basin 12 Remedial Measures Phase 6 (Design & 
Construction)

-$  -$  -$  -$  500,000$               5,000,000$           -$  -$  -$  -$  -$  -$  

Basin 12 Remedial Measures Phase 7 (Design & 
Construction)

-$  -$  -$  -$  -$  -$  500,000$               5,000,000$           -$  -$  -$  -$  

Basin 12 Remedial Measures Phase 8 (Design & 
Construction)

-$  -$  -$  -$  -$  -$  -$  -$  500,000$               5,000,000$           -$  -$  

Basin 12 Remedial Measures Phase 9 (Design & 
Construction)

-$  -$  -$  -$  -$  -$  -$  -$  -$  -$  500,000$               5,000,000$           

Basin 10 & 14 Construction Phase 2 (Construction) -$  25,000,000$         -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
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Consent Decree CIP 2024 to 2035
In Compliance with Proposed Consent Decree Milestones for Completion by 2036 and Reduction of SSOs

Page 3 of 3

Project Title 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Basin 10 & 14 Construction Phase 3 (Construction)†  $           3,426,143 -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

Basin FL01 Capacity Improvements (5-Year LOS in EJ 
Area)(Design & Construction)

 $ - -$  6,000,000$           6,000,000$           -$  -$  -$  -$  -$  -$  -$  -$  

Skyline Estates Capacity Improvements (Included in 
Project 23-19-C5)†

 Approved in 2024 -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  

Massard Wastewater Pump Station & Wet Weather 
Treatment (Design and Construction) (Package B 
from Massard Master Plan)

-$  9,000,000$           45,000,000$         45,000,000$         -$  -$  -$  -$  -$  -$  -$  -$  

Basin P004 Capacity Improvements (5-Year LOS in EJ 
Area)(Design & Construction)

-$  -$  300,000$               3,000,000$           -$  -$  -$  -$  -$  -$  -$  -$  

Basin 12 Capacity Improvements Phase I (5-Year LOS 
in EJ Area)(Design & Construction)

-$  -$  400,000$               4,000,000$           -$  -$  -$  -$  -$  -$  -$  -$  

Funded Projects† 32,992,546$         -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  
Unfunded/Projects to be Contracted 23,500,000$         66,500,000$         101,700,000$       106,474,000$       44,500,000$         42,300,000$         40,800,000$         45,300,000$         42,800,000$         47,300,000$         40,800,000$         42,800,000$         
Annual Total 56,492,546$         66,500,000$         101,700,000$       106,474,000$       44,500,000$         42,300,000$         40,800,000$         45,300,000$         42,800,000$         47,300,000$         40,800,000$         42,800,000$         

Note: All associated cost are based on best current 
engineering construction estimates

Total Funded 23,992,546$         
Total Funding 

Needed 
(Uninflated)

644,774,000$       Total (Uninflated) 677,766,546$       
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MEMORANDUM
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TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman and Maggie Rice, Deputy City Adminstrators
FROM: Lance A. McAvoy, Director of Water Utilities
DATE: October 15, 2024
SUBJECT: 2016 SSA Remedial Measures, Sub-Basin S007, Project No. 17-12-C1

 
 
 
 

SUMMARY

Project 17-12-C1 is a Consent Decree sanitary sewer remedial measures project.  The project
consists of the remediation of approximately 3,794 linear feet of 8-inch and 200 linear feet of
12-inch diameter sanitary sewer line replacement by open cut methods; 5,548 linear feet of 8-
inch sanitary sewer line replacement by pipe burst methods; 2,331 linear feet of 8-inch and
603 linear feet of 12-inch remediation by CIPP; installation of 73 clean outs; replacement of 27
48-inch diameter manholes; lining of 38 manholes; and replacement of 17 manhole frame and
covers.  All together over 12,000 linear feet of pipe will be replaced and/or remediated.  A map
showing the location of the project is attached.

The low bid for the project was submitted by Royal Ridge Construction LLC, in the amount of
$4,530,534.00.  The bid tab is attached for reference.

Royal Ridge asked to pull their bid on Tuesday, October 22, 2024, due to an error they made
during the bid process.  This error was in the amount of $520,000.  Royal Ridge has
communicated that if this error is rectified by allowing a change order for the contract, they
would be able to complete the project of $5,050,534.00. 

As this item was tabled, the original resolution authorizing the Mayor to execute a Contract
with Royal Ridge Construction, LLC, in the amount of $4,530,534.00, is attached, and if
approved as is, a change order would be brought back to the Board of Directors at the next
meeting.  An alternative to this is a resolution prepared by Daily & Woods that would allow the
bid amount to be amended and for the Board of Directors to approve the amended bid for
$5,050,534.00.  

The funding for this project is available through 5/8% sales tax dedicated to Consent Decree
projects.

Please contact me should you or members of the Board have any questions or desire
additional information.
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FISCAL IMPACT: $4,530,534.00
BUDGET INFORMATION: Budgeted / Water Utilities - 5/8% Sales Tax

ATTACHMENTS
1. 10-22-24_Item_ID_1325_Utilities_Resolution.pdf
2. 10-22-24 Item ID 1325 Utilities Attachments.pdf
3. 20241030_letter to Geffken and McAvoy.pdf
4. 11-4-24 Item 1345 Optional Resolution As Revised.pdf
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CONSENT DECREE 

RESOLUTION NO.____________ 

RESOLUTION ACCEPTING THE BID OF AN AUTHORZING THE MAYOR TO 
EXECUTE A CONTRACT WITH ROYAL RIDGE CONSTRUCTION, LLC FOR THE 

2016 SSA REMEDIAL MEASURES, SUB-BASIN S007 PROJECT 17-12-C1 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that: 

SECTION 1: The bid of Royal Ridge Construction, LLC for the construction of the 

2016 SSA Remedial Measures, Sub-Basin S007, Project No. 17-12-Construction (C1), is 

hereby approved. 

SECTION 2: The Mayor, his signature being attested by the City Clerk, is hereby 

authorized to execute a contract with Royal Ridge Construction, LLC in the amount of 

$4,530,534.00 and for performing the construction approved by Section 1 during a 

contract period reaching substantial completion by December 31, 2025.  

This Resolution adopted this _____ day of October 2024. 

APPROVED: 

________________________________ 

Mayor 

Attest: 

______________________________ 

City Clerk 

APPROVED AS TO FORM: 

_____________________________npr 
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Bid Tabulation Sheet 

Project Name 
2016 SSA Remedial Measures – Sub-Basin S007 
17-12-C1

Bid Opening 
October 11, 2024 
9:00 AM 

Bids Received 

Royal Ridge Construction, LLC 
Fort Smith, AR $ 4,530,534.00 

Forsgren, Inc 
Fort Smith, AR $ 8,231,278.00 

Crawford Construction Company 
Van Buren, AR $ 8,531,698.00 

Krapff-Reynolds Construction Company 
Oklahoma City, OK  $ 9,282,305.00 
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2120 Waldron Road Building A, Suite 5
Fort Smith, AR 72903

(479) 434.5333 P | (479) 434-5345 F
mce.us.com

October 14, 2024

Mr. Lance McAvoy
Director
Fort Smith Water Utilities 
801 Carnall Avenue
Fort Smith, AR 72901

RE: 2016 SSA Remedial Measures, Sub-Basin S007
    Project No. 17-12-C1

Dear Mr. McAvoy,

On October 11, 2024, we opened bids on the 2016 SSA Remedial Measures, Sub-Basin 
S007 project and we received four responsive bids. Royal Ridge Construction, LLC from 
Fort Smith, Arkansas is the low bidder with a bid in the amount of $4,530,534.00. The 
certified bid tabulation is attached for reference. 

We have reviewed the bid and have reached out to other City departments for references 
including work at Tilles Park for Fort Smith Parks & Recreations, and Fort Smith 
Engineering. All had positive remarks on the contractor’s work; therefore, we recommend 
awarding the bid to Royal Ridge Construction, LLC in the amount of $4,530,534.00.

Please do not hesitate to call should you have any questions and as always, thank you 
for allowing us to be of service.

Sincerely,
McClelland Consulting Engineers, Inc.

James A. Hanna, P.E.

enclosure: Certified Bid Tabulation
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Project 
Area 
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JERRY L. CANFIELD, P.A.
THOMAS A. DAILY, P.A.
WYMAN R. WADE, JR., P.A.
DOUGLAS M. CARSON, P.A.
C. MICHAEL DAILY, P.A. †
COLBY T. ROE, P.A. !
ETHAN M. BRIDGFORTH

† Also Licensed in Oklahoma, Wyoming &
  North Dakota
! Also Licensed in Texas

DAILY & WOODS
A PROFESSIONAL LIMITED LIABILITY COMPANY

ATTORNEYS AT LAW

KMW BUILDING
58 SOUTH SIXTH STREET

P.O. BOX 1446
FORT SMITH, AR 72902

TELEPHONE (479) 782-0361
FAX (479) 782-6160

_____________

www.dailywoods.com

HARRY P. DAILY (1886-1965)
JOHN P. WOODS (1886-1976)
JOHN S. DAILY (1912-1987)

BEN CORE (1924-2007)

_________

WRITER’S E-MAIL ADDRESS
CRoe@DailyWoods.com

October 30, 2024

Carl E. Geffken Via Email Only
City Administrator
City of Fort Smith, Arkansas
cgeffken@fortsmithar.gov

Lance McAvoy Via Email Only 
Director of Water Utilities
City of Fort Smith
lmcavoy@fortsmithar.gov

Re: 2016 SSA Remedial Measures, Sub-Basin S007, Project No. 17-12-C1;
Bid of Royal Ridge Construction, LLC

Dear Mr. Geffken and Mr. McAvoy:

We understand that Royal Ridge Construction, LLC submitted the low bid on the above-
referenced project in the amount of $4,530,534.00.  After the bids were opened, Royal Ridge
advised that it had made a scrivener’s error in one of the work line items in its bid, such that its
bid was $520,000.00 lower than it would have been but for the error.  Royal Ridge advises that if
it is permitted to revise its bid by increasing the same $520,000.00 (with the revised bid being in
the amount of $5,050,534.00), it will agree to complete the project for such revised bid amount
(subject to any additional claim for compensation under the typical change order process).  We
understand that proposed revised bid of Royal Ridge remains the low bid on the project.

We believe the request of Royal Ridge is within the City’s discretion.  We enclose a resolution
by which the Board may approve Royal Ridge’s request to revise its bid, accept the revised bid,
and authorize the execution of a contract in the amount of the revised bid. 

Thank you for your attention to this matter.

Very truly yours,

Colby T. Roe
CTR/cmm
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RESOLUTION NO. __________ 

RESOLUTION AUTHORIZING REVISION OF BID OF, ACCEPTING THE REVISED BID 
OF AND AUTHORIZING THE MAYOR TO EXECUTE A CONTRACT WITH ROYAL 

RIDGE CONSTRUCTION, LLC FOR THE 2016 SSA REMEDIAL MEASURES, SUB-BASIN 
S007 PROJECT 17-12-C1 

______________________________________________________________________________ 

WHEREAS, on September 22, 2024, the City published an advertisement for bids 
relative to the 2016 SSA Remedial Measures, Sub-Basin S2007 Project 17-12-Construction (C1) 
(“the Project”); 

WHEREAS, the City received bids from multiple contractors, including Royal Ridge 
Construction, LLC (“Royal Ridge Construction”), for the Project and those bids were opened on 
October 11, 2024; 

WHEREAS, the lowest bid for the Project, in the amount of $4,530,534.00, was 
submitted by Royal Ridge Construction and the second lowest bid submitted for the Project was 
in the amount of $8,231,278.00; 

WHEREAS, on October 22, 2024, Royal Ridge Construction informed the City that it 
had made a scrivener’s error in one of the work line items in its bid schedule and its bid was 
$520,000.00 lower than it would have been but for the error; 

WHEREAS, as a result of the above-referenced error, Royal Ridge Construction requests 
that its bid be revised to $5,050,534.00, an increase of $520,000.00 from its original bid, and 
advises that it can perform the work for the Project if such revision to its bid is permitted; 

WHEREAS, the requested revised bid of Royal Ridge Construction, LLC remains the 
lowest bid on the Project. 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, that: 

SECTION 1:  Royal Ridge Construction’s requested revision of its bid to the amount of 
$5,050,534.00 is hereby approved. 

SECTION 2:  The revised bid of Royal Ridge Construction approved by Section 1 for the 
construction of the Project is hereby approved. 

SECTION 3:  The Mayor, his signature being attested by the City Clerk, is hereby 
authorized to execute a contract with Royal Ridge Construction, LLC in the amount of 
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$5,050,534.00 and for the performing the construction approved by Section 2 during a contract 
period reaching substantial completion by December 31, 2025. 

THIS RESOLUTION ADOPTED THIS _______ DAY OF ________________ 2024. 

APPROVED: 

_____________________________________ 
Mayor 

ATTEST: 

__________________________________ 
City Clerk 

APPROVED AS TO FORM: 

______________________________ npr 
City Attorney 
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MEMORANDUM

5A

TO: Carl E. Geffken, City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Jeff Dingman, Deputy City Administrator
DATE: October 30, 2024
SUBJECT: Amendment to OVG Facilities' management agreement regarding off-site

catering services

 
 
 
 

SUMMARY
The City of Fort Smith entered into a Management Agreement with OVG Facilities, LLC for the
operation and maintenance of the Fort Smith Convention Center as authorized by Resolution
No. R-143-20 dated November 10, 2020. Incorporated into the agreement were provisions for
establishing a commercial kitchen and full-scale on-site Food & Beverage/catering services.
As an extension of services offered to customers of the Fort Smith Convention Center, OVG
Facilities, LLC finds it desirable to offer off-site catering services to its clients when requested.

OVG Facilities, LLC is experienced and equipped to manage off-site catering, although some
additional equipment may be needed. This subject was discussed at the October 29 study
session with the Board, and it was clarified that the amendment document has been reviewed
and approved by legal departments on both sides. A healthy discussion occurred and two
directors asked that the agreement be placed on the next regular agenda for consideration.
The proposed First Amendment agreement and an adopting resolution are attached for the
Board's consideration at the November 4, 2024 regular meeting.

Please contact Administration if you have questions regarding this agenda item.

ATTACHMENTS
1. 20241104_Resolution_-_Authorizing_OVG_Agreement_Amendment.pdf
2. 20241104 OVG Agreement Amendment - Offsite catering.pdf
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RESOLUTION NO. ________ 

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE THE FIRST 
AMENDMENT TO THE MANAGEMENT AGREEMENT WITH OVG 
FACILITIES, LLC REGARDING OFF-SITE CATERING SERVICES 

_____________________________________________________________________________ 

WHEREAS, the City of Fort Smith entered into a Management Agreement with OVG 
Facilities, LLC on December 1, 2020, as authorized by Resolution No. R-143-20 approved 
November 10, 2020, to which the City granted OVG Facilities, LLC the exclusive right to manage 
and operate the Fort Smith Convention Center; and 

WHEREAS, in addition to the on-site food & beverage program OVG Facilities, LLC has 
incorporated into the facility, the City and OVG Facilities, LLC desire that OVG be permitted to 
offer off-site catering services in connection with its provision of services under the Management 
Agreement. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
CITY OF FORT SMITH, ARKANSAS, that: 

SECTION 1:  The First Amendment to the Management Agreement with OVG Facilities, 
LLC regarding off-site catering services, as attached hereto and incorporated herein, is hereby 
approved.  

SECTION 2:  The Mayor, his signature being attested by the City Clerk, is hereby 
authorized to execute such First Amendment referenced in Section 1.  

This Resolution adopted this ___ day of November, 2024. 

APPROVED: 

____________________________________ 
Mayor 

ATTEST: 

_____________________________________ 
City Clerk 

Approved as to form: 

________________________________NPR 
City Attorney 
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FIRST AMENDMENT TO THE MANAGEMENT AGREEMENT 

This First Amendment to the Management Agreement (this “First Amendment”) is effective as of 
July 1, 2024 (the “First Amendment Effective Date”) between OVG Facilities, LLC d/b/a Oak View 
Group (“Manager”), and (ii) City of Fort Smith, Arkansas (“Client”).  

RECITALS 

1. Manager and Client are parties to that certain Management Agreement dated as of December
1, 2020, (the “Agreement”) pursuant to which the Client granted to Manager the exclusive right to manage 
and operate the Facility, including the provision of food and beverage services at the Facility (as defined in 
the Agreement).  

2. Client has determined that Manager shall be permitted to perform certain off-site catering
services in connection with its provision of services under the Agreement. 

3. Client and Manager desire to incorporate terms applicable to such off-site catering services,
and otherwise amend the Agreement, as described pursuant to the terms hereof. 

NOW THEREFORE, FOR VALUABLE CONSIDERATION, THE RECEIPT AND 

SUFFICIENCY OF WHICH IS HEREBY ACKNOWLEDGED, IT IS AGREED AS FOLLOWS: 

1. Definitions.  All of the defined terms and definitions set forth in the Agreement shall apply
to and are incorporated into this First Amendment, except that any modifications thereto and/or all other 
defined terms and definitions set forth is this First Amendment shall apply.   

2. New Section 2.3 Regarding Off-Site Catering Services.  The parties have agreed to
incorporate terms applicable to the desired off-site catering services, by including a new Section 2.3 of the 
Agreement as set forth below:   

“Section 2.3 Off-Site Catering.  Client grants Manager the right to provide its food and 
beverage catering in connection with certain off-site events (the “Off-Site Catering 

Events”), subject to the following terms.  All Off-Site Catering Events shall be performed 
using Facility materials, including on-site food and beverage inventory and equipment, 
with costs thereof to be Food and Beverage Expenses, and all revenue generated from such 
Off-Site Catering Events shall be considered Gross Food and Beverage Revenue.  Manager 
shall develop a form agreement for all Off-Site Catering Events which shall be subject to 
Client’s review and approval.”  

3. Modification of Section 17.7 of the Agreement.  The notice addresses provided for in
Section 17.7 of the Agreement shall be amended and modified to read as follows: 

If to Client: 

City of Fort Smith 
City Administrator 
PO Box 1908 
Fort Smith, AR 72902 

If to Manager: 

Oak View Group 
5050 S. Syracuse Street, Suite 800 
Denver, CO 80237 
Attn: President, OVG360 Venue Management 

With a copy to: With a copy to: 
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Page 2 of 4 

Colby Roe 
Daily & Woods, PLLC 
P.O. Box 1446 
Fort Smith, AR 72902 

Oak View Group – OVG360 
5050 S. Syracuse Street, Suite 800 
Denver, CO 80237 
Attn: OVG360 Legal Department 
Email: OVG360Legal@oakviewgroup.com 

4. Modification of Section 17.5 of the Agreement. The parties have agreed to modify the
assignment provision in the Agreement. Accordingly, Section 17.5 of the Agreement shall be deleted in 
its entirety and replaced with the following:  

“Section 17.5 Assignment.  Neither party may assign this Agreement without the prior written 
consent of the other, which consent shall not be unreasonably withheld or delayed; however, 
Manager or Client may, without the prior written consent of the other, assign this Agreement 
and/or its rights and obligations hereunder (i) to any person or entity who succeeds (whether by 
merger, consolidation or sale of assets or equity or the like) to all or substantially all of the business 
and properties of such party, or (ii) in connection with a corporate restructuring, to any person 
who is an owner, parent, subsidiary or affiliate of such party, and who carries on the business of 
such party in substantially the same manner.  Any assignee of Manager or Client pursuant to the 
preceding sentence must agree in writing to assume the assignor’s obligations hereunder, in whole 
or in part (as applicable), in order for such assignment to become effective.  This Agreement shall 
be binding on the parties’ successors and permitted assigns.”  

5. Modification of Exhibit C of the Agreement. The parties have agreed to add the off-site
catering services as part of the term “Services” as defined in Section 2.1 of the Agreement. Accordingly, 
Exhibit C of the Agreement is hereby amended to add the following new subsection (y): 

“y) Subject to the terms and conditions set forth herein, manage the Off-Site Catering Events, 
including but not limited to food preparation and service.” 

6. Incorporation of Agreement.  The modifications, amendments and additions to the
Agreement described herein, and the defined terms set forth in this First Amendment, shall be incorporated 
into the Agreement as of the First Amendment Effective Date.   

7. Continuation of Terms of Agreement.  This First Amendment and the Agreement are to
be read together and in pari materia but to the extent of any inconsistency between any term of this First 
Amendment and any term of the Agreement, the terms of this First Amendment shall control and prevail.  
Except as otherwise specifically modified and amended by this First Amendment as of the First Amendment 
Effective Date, all of the terms and conditions of the Agreement shall continue to be binding and effective. 

8. Counterparts.  This First Amendment may be executed in two or more counterparts, each
of which shall be considered an original. 

9. Entire Agreement.  This First Amendment constitutes the entire understanding of the
parties with respect to modifications and amendments described herein. 

10. Applicable Law.  This First Amendment shall be construed and interpreted in accordance
with the laws of the State of Arkansas, without regard to conflict of laws. 
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11. Authority.  The parties acknowledge, warrant and represent that each has the full right,
authority and power to enter into this First Amendment.  The parties further acknowledge, warrant and 
represent that the execution by the individuals noted below for such party, and the delivery and performance 
by the parties of this First Amendment  has been and/or shall be duly authorized by all necessary action of 
the parties and no other action on the part of the respective parties is required in connection therewith and 
that this First Amendment  and each agreement, document and instrument executed and delivered pursuant 
to this First `Amendment constitutes, or when executed and delivered will constitute, valid and binding 
obligations of the respective parties enforceable in accordance with their terms. 

[Signature Page Follows] 
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IN WITNESS WHEREOF, the parties have caused this First Amendment to be executed as of the 
First Amendment Effective Date. 

CITY OF FORT SMITH 

By: ____________________________ 

Print Name: _________________________ 
Print Title: __________________________ 

OVG FACILITIES, LLC 

By: ________________________________ 

Print Name: Brian Rothenberg 
Print Title: President & Secretary 
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MEMORANDUM

5B

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Stan Snodgrass, Director of Engineering
DATE: October 30, 2024
SUBJECT: Change Order No. 1 with Van Horn Construction, Inc.

Construction Manager/General Contractor (CM/GC) Agreement
May Branch Outfall Culvert Remediation, Project No. 21-06-E
Repairs to P Street Storm Water Pump Station Piping

 
 
 
 

SUMMARY
The P Street Storm Water Pump Station was constructed approximately 80 years ago in the
1940s as part of the City’s flood protection levee system. This pump station is only utilized
when the Arkansas River level is in a high flood stage and the May Branch outfall storm drain
culvert (12’ wide by 10’ tall) cannot gravity flow to the river. During the 2015 and 2019
Arkansas River flooding events this flood pump station was utilized extensively. The pump
station contains five pumps. The pump station has a total capacity of 180,000 gallons per
minute (260 MGD) with three pumps having a capacity of 50,000 GPM and two pumps having
a capacity of 15,000 GPM each. A cut-away drawing showing the pump station and an overall
location map are attached. 

During the construction of the subject May Branch Outfall Culvert Remediation project, failures
of the cast iron intake lines to two of the pumps were observed. (See attached photographs)
As can be seen on the photographs, the two 30” diameter 90 degree bends and associated
piping have completely corroded through and the bend/bell fittings have fallen to the floor of
the pump station. The additional piping in the pump station was inspected and no other major
defects were found to warrant further repair at this time. In 1990 these pumps were
removed/rebuilt and the pump motors were replaced in 2014. 

This repair work needs to occur now as the storm water is already being bypass pumped for
the May Branch Culvert project. Under normal conditions, this area is either partially or fully
submerged depending on the level of the Arkansas River. This area is in a confined space
environment approximately 25 feet below grade with very limited access.

The repairs will include cutting and demolishing the pump station concrete wall around the
existing pipe penetrations, installation of access hatches in the floor of the pump station,
replacing the two 30-inch pipe spools with new flanged ductile iron pipe, recasting the concrete
walls, and installing two new 30-inch ductile iron bends and flare fittings. Due to the lead time
to obtain the pipe fittings, the storm water bypass pumping system is anticipated to remain in
place for approximately 4.5 additional months. The estimated cost for this work is $692,441.00

Board of Directors Staff Report November 4, 2024
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FISCAL IMPACT: $692,441.00 and additional 60 days
BUDGET INFORMATION: Budgeted / Engineering - Sales Tax Program

and includes 60 additional calendar days. A detailed breakdown of the cost is included with the
Change Order.

A Resolution authorizing the Mayor to execute Change Order No. 1 with Van Horn
Construction is attached. I recommend that the Resolution be accepted by the Board at the
next regular meeting.

ATTACHMENTS
1. 11042024_ENGR_Item_ID__1360_Resolution.pdf
2. 11042024 ENGR Item ID #1360 PS Drawing and Location Map.pdf
3. 11042024 ENGR Item ID #1360 Photographs.pdf
4. 11042024 ENGR Item ID #1360 CO 1 with letter.pdf
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RESOLUTION NO. ____________ 

A RESOLUTION AUTHORIZING CHANGE ORDER NUMBER 1 TO THE 
AGREEMENT WITH VAN HORN CONSTRUCTION, INC. FOR PROVIDING 

CONSTRUCTION MANAGEMENT SERVICES FOR THE 
MAY BRANCH OUTFALL CULVERT REMEDIATION 

PROJECT NO. 21-06-E 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, THAT: 

SECTION 1:  Change Order No. 1 with Van Horn Construction, Inc., for providing 

construction management services associated with the May Branch Outfall Culvert Remediation, 

Project No. 21-06-E, which increases the contract amount by $692,441.00 to a total amount of 

$13,771,630.00 and increases the contract time by 60 calendar days to a total amount of 470 calendar 

days, is hereby approved. 

SECTION 2:  The Mayor, his signature being attested by the City Clerk, is authorized to 

execute Change Oder No. 1 with Van Horn Construction, Inc. subject to the terms set forth in Section 

1 above. 

SECTION 3:  Payment for Change Order No. 1 authorized by Section 1 is hereby authorized 

from the Sales Tax Fund (1105). 

This resolution adopted this ________ day of November, 2024. 

APPROVED: 

________________________________ 
Mayor 

ATTEST: 

____________________________________ 
City Clerk 

Approved as to Form  

________________________________ 
No Publication Required 
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MEMORANDUM

5C

TO: Carl Geffken, City Administrator
CC: Jeff Dingman, Deputy City Administrator
FROM: Charity Gregory, Purchasing Manager
DATE: 10/25/24
SUBJECT: Resolution accepting bid for the purchase of City owned real property known as

724 Garrison Avenue

 
 
 
 

SUMMARY
Pursuant to Resolution R-101-24 the City of Fort Smith gave notice that the City would receive
competitive bids for the purchase of the parking lot at 724 Garrison Avenue.

This property was published for bids in the Legal Notices section of the NWA Democrat
Gazette on September 29, 2024.  Bids were accepted until 5 p.m. on October 24, 2024 and
were opened at 8:30 a.m. on October 25, 2024.  Two bids were received which are
summarized as follows:

Name Amount
Christopher M. Whitt $150,100.00
Vasiliki Investments/Effie Drosopoulos $65,656.56

I recommend that the highest bid be accepted and awarded to Christopher M. Whitt in the
amount listed above.  Attached is a Resolution to accomplish the above recommendation.

ATTACHMENTS
1. 11-4-24__Item_1355__Garrison_Property_Purchase.pdf
2. Item 1355 Attachments.pdf

Board of Directors Staff Report November 4, 2024
527

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2949419/11-4-24__Item_1355__Garrison_Property_Purchase.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2947522/Item_1355_Attachments.pdf


RESOLUTION NO. ________ 

A RESOLUTION ACCEPTING BID FOR THE PURCHASE OF CITY OWNED REAL 
PROPERTY KNOWN AS 724 GARRISON AVENUE 

_____________________________________________________________________________ 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that: 

SECTION 1:  The bid of Christopher M. Whitt submitted on October 23, 2024, in 

response to Resolution No. R-101-24 and the City’s Notice published September 29, 2024, for 

the purchase of City owned real property known as Southside Garrison Avenue Lot 22 and as 

724 Garrison Avenue (Tax Parcel 17332-0022-00000-00) in the amount of $150,100.00 is 

hereby accepted. 

SECTION 2:  The Mayor, his signature being attested by the City Clerk, is hereby 

authorized to execute in favor of Christopher M. Whitt a quitclaim deed conveying the City’s 

ownership interest in the described real property subject to the encumbrances identified in the 

City’s Notice published on September 29, 2024.  The City Administrator and City Attorney are 

hereby authorized to take all actions necessary to complete the sale/purchase authorized by 

Section 1. 

This Resolution adopted this ___ day of November, 2024. 

APPROVED: 

____________________________________ 
Mayor 

ATTEST: 

_____________________________________ 
City Clerk 

Approved as to form: 

________________________________NPR 
City Attorney 
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Interoffice Memorandum

TO: Carl Geffken, City Administrator 

COPY TO: Jeff Dingman, Deputy City Administrator 

FROM: Charity Gregory, Purchasing Manager  

SUBJECT: Bid Tabulation-724 Garrison Avenue Property 

DATE: October 24, 2024 

You will find below the bid tabulation for the sale of property at 724 Garrison Avenue.  This bid 
requires Board approval. 

Name BID 

Christopher M. Whitt $150,100.00 

Vasiliki Investments 
Effie Drosopoulos $65,656.56 
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MEMORANDUM

5D

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman and Maggie Rice, Deputy City Administrators
FROM: Sara Deuster, Director of Parks and Recreation
DATE: October 29, 2024
SUBJECT: Tilles Park Inclusive Playground & Site Improvements

 
 
 
 

SUMMARY
Included in the FY24-FY28 Parks Capital Improvement Plan is the purchase and installation of
an inclusive playground and additional site improvements at Tilles Park. This project is funded
through a voter-approved 1/8% Sales and Use Tax that is to be used solely for parks capital
projects. This project comes following improvements to the park completed earlier this year.
Those improvements included the paving of the walking path around the park, conversion of
two tennis courts to basketball courts, drainage improvements along the walking path, and
updates to the disc golf course. 

Per Ordinance No. 93-05, the City is authorized to participate in the State Cooperative
Purchasing program. One of these contracts is Sourcewell, a national municipal contracting
agency offering national contract purchasing solutions by facilitating and awarding nationally
competitively bid contracts. Landscape Structures, Inc. holds a current contract with
Sourcewell (Contract No. 010521-LSI). ACS Playground Adventures, Inc. is the area
representative for Landscape Structures.   

Parks Staff and ACS Playground Adventures, Inc. have spent over eight (8) months designing
this amenity with an emphasis on accommodating varying abilities and considering feedback
from citizens. The chosen site for this project preserves all trees, increases green space, and
takes advantage of the existing tree canopy to provide natural shade. The final project
features designated play areas for different ages separated by a curved multi-swing bay.
Additionally, spectator seating is incorporated within and outside the play area, as well as a
shaded picnic area to the west of the toddler play area. As an added safety barrier, bollards
will be placed on the east of the toddler area (adjacent to the parking lot) as well as fencing
installed around this area. Artificial turf surfacing will be installed throughout the play area.

The toddler play area features the Hedra Scout as the main play structure and incorporates
various climbing, balancing, and calming amenities. In listening to citizen feedback, Parks
Staff and ACS Playgrounds worked to determine a play structure that can accommodate older
youth. The Quantis 8.2 achieves this by featuring ninja warrior-like obstacles, transfer
platforms, balancing obstacles, passive recreation spaces, and more. The installation of the
Quantis 8.2 will make Fort Smith one of only four locations to feature this structure. 
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FISCAL IMPACT: $1,357,892.61
BUDGET INFORMATION: Budgeted / Parks and Recreation - 1/8% Sales and Use Tax

Engineering services for this project revealed the same poor soil conditions found in other
areas throughout the park. To ensure a solid foundation, thus increasing the longevity of the
project, it is necessary to perform a deeper undercut and backfill with oversize rock in certain
areas. This is the same process used by the Water Utilities Department as part of their project
that went through Tilles Park in 2018 due to similar soil conditions. 

Additional site improvements included in this project address accessibility to the play area and
align with public input. A repeat comment from citizens is the desire for a perimeter walking
path around the play area for parents/guardians. The proposed project includes such around
the entire play area, adding just under 0.2 miles of walking path within the park. While this
walking path is around the inclusive playground, it also allows park users who cannot walk the
full 0.6-mile walking path around the park a shorter alternative. Lastly, there is currently no
accessible path to the play amenities or the large picnic pavilion. To further support the City's
commitment to providing access to and use of park amenities, a 5ft sidewalk branching from
the existing walking paths will be installed, providing access from both the east and west.

The project being present to the Board of Directors for consideration reflects a complete
project versus the process used for past projects, such as Creekmore Park and Martin Luther
King, Jr. Park. Rather than separate these improvements into multiple projects and because
funds are available, it is recommended to forgo a phased approach and deliver a complete
project.

This project was presented to the Parks and Recreation Commission during their August 14,
2024 meeting. The Commission unanimously approved a motion to recommend the project to
the Board of Directors for approval. Attached is a resolution accepting the bid and authorizing
the purchase and installation of an inclusive playground and site improvements at Tilles Park
for an amount of $1,357,892.61. If approved, the equipment will be ordered this month and
installation begin in late Spring 2025. 

This project is in alignment with the goals of the Comprehensive Plan policy PFS-3.2.3
(Transition from ADA accessibility to inclusion for individuals of all abilities in the renovation
and development of all facilities, parks, and trails), PFS-5 (Improve the health and well-being
of Fort Smith residents), NCR-4.1 (Increase the use of parks, open space, and recreational
programming to improve the health of Fort Smith residents), and FLU-14. (Ensure adequate,
well-maintained infrastructure...).      

Please contact me should you have any questions or require additional information. 

ATTACHMENTS
1. 11-4-24_Item_Id_1291_Resolution.pdf
2. 11-4-24 Item ID 1291 Quote.pdf
3. 11-4-24 Item ID 1291 Site Map.pdf
4. 11-4-24 Item ID 1291 Renderings.pdf
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RESOLUTION NO. ____________ 

A RESOLUTION ACCEPTING BID AUTHORIZING THE PURCHASE AND 
INSTALLATION OF AN INCLUSIVE PLAYGROUND AND SITE IMPROVEMENTS AT 

TILLES PARK 
_____________________________________________________________________ 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

The bid, as indicated by the enclosure, for the purchase and installation of an inclusive 
playground and site improvements at Tilles Park, in the sum of $1,357,892.61, is hereby 
accepted. 

This Resolution adopted this ______day of November, 2024. 

APPROVED: 

______________________________ 
Mayor 

ATTEST: 

_______________________________ 
City Clerk 

Approved as to form: 

___________________________ 
City Attorney 
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DATE

CONTACT:

ORGANIZATION:

EMAIL:

PHONE:

F.O.B.

SHIP TO: PO / Credit Card / net 30

TERMS (Subject To Credit Approval By ACS)

TBD

BILL TO: SHIPPING TIME

All Other Pricing Good for 30 Days from Date of Proposal

We are pleased to submit this proposal to supply the following items:

QTY ITEM NO. DESCRIPTION UNIT WT UNIT PRICE WEIGHT

1 1187849-01-02  $   500,690.00 500,690.00$    

1 Site Work  $   344,359.68 344,359.68$    

Undercut Excavation & Back Select Material

15" RCP Class III Drain Pipe

15" Flared End Section for RCP

East/West 5' Connecting Sidewalks

Mobilize Equipment/Stay

1 Fencing 187' of 4' Commercial Grade Black Vinyl Fence 12,139.14$      12,139.14$    

Including West Opening 

To match John B Junior 

1 Play Surfacing Approx. 11,000 sf of Turf Surfacing Including: 203,280.00$   203,280.00$    

Berm with Tunnel

GeoTech

Play Pad 

Custom Color Turf Various Colors

Infill 

1 ADJ  $    (40,055.20) (40,055.20)$     

Total Weight

ORDER ONLY UPON APPROVAL BY ACS PLAYGROUND ADV. SUBTOTAL MATERIAL 1,020,413.62$      

ALL ORDERS ARE TAXABLE UNLESS A SALES TAX EXEMPTION IS PROVIDED.  AGENT LETTER

MUST ALSO BE PROVIDED WITH ACS PLAYGROUND ADVENTURES AS AUTHORIZED USER 

OF THE SALES TAX EXEMPTION.  IF NO AGENT LETTER IS PROVIDED SALES TAX FOR MATERIALS

MAY BE CHARGED BACK TO THE CUSTOMER.

INSTALLATION OF PLAY/TURF 232,217.70$     

ACCEPTED BY CUSTOMER or APPROVED PO # DATE FREIGHT 7,600.00$     

Sales Tax Rate Taxable

PRINT NAME 9.500% 97,661.29$     

10/24/2024

PROPOSED BY ACS REPRESENTATIVE DATE TOTAL 1,357,892.61$      

Sourcewell Purchase Contract #010521-LSI 

Nailer Board

Rob Green 479-305-5050 | robg@acsplay.com

Notes

Exclusions Unless Agreed Upon

Demo, Permits, Inspections, Electrical, Plumbing, & 

Site Restoration

SIGNATURE BELOW ACCEPTING THIS PROPOSAL WILL CONSTITUTE A PURCHASE

AN APPROVED PURCHASE ORDER IS ACCEPTED IN LEIU OF A SIGNATURE 

Site Work QTY's and Specs Provided by Hawkins Weir

Site Work Including: 

3' Concrete Sidewalks around Play Ground

Undercut Excavation & Back Fill -Big Rock

Equipment Pricing Good for 30 days

EXTENDED AMT
Project Name: Tilles Park 

Play

Carol Ann Cross Park 

1601 S 74th St, Fort Smith, AR 72903

Invoice will be emailed to email address above

unless another email address or mailing address is provided

LSI Playbooster, Quantis, Hedra, and Freestanding

Site Work

Surfacing 

October 24, 2024

Sara Deuster

Fort Smith Parks and Recreation

sdeuster@fortsmithar.gov

479-784-1009 Destination: Fort Smith, AR 72903

ProposalALL PURCHASE ORDERS, CONTRACTS, AND 
CHECKS TO BE MADE OUT TO:

LANDSCAPE STRUCTURES, INC.
601 7TH STREET SOUTH

DELANO, MN 55328 U.S.A.

763-972-3391   800-328-0035
Fax: 763-972-3185
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Phase I Improvement 
Asphalt Walking Path

0.6 Miles

Complete

Phase I Improvement 
Conversion to two (2) 
basketball courts

Complete

Phase I Improvement 
Disc Golf baskets, tees,

& signage

Complete

Phase II Improvements 
Inclusive playground

ADA Access to pavilion & play area

0.2 miles concrete walking path 
Increased green space

Tilles Park Improvements Site Map
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Tilles Park Inclusive Playground
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TIlles Park Inclusive Playground 

Toddler Play Area & Picnic Pavilion
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Tilles Park Inclusive Playground

Multi-Swing Bay & Older Youth Area
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Tilles Park Inclusive Playground


Ground-Level Educational & Interactive Panels
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MEMORANDUM

5E

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman and Maggie Rice, Deputy City Administrators
FROM: Sara Deuster, Director of Parks and Recreation
DATE: October 29, 2024
SUBJECT: Change Order No. 1 for Maybranch Greenway Phase IA

 
 
 
 

SUMMARY
Attached for consideration is Change Order No. 1 for construction of Maybranch Greenway
Phase IA, which currently terminates at North Greenwood Avenue. The design for the
complete ~4-mile, 10ft-wide greenway continues along Martin Luther King, Jr. Park and
crosses North Greenwood just south of North P Street. This crossing and subsequent section
of greenway will provide users a single, signalized crossing at the intersection of North
Greenwood Avenue and North O Street to continue east along North O Street. This is
achieved through connecting to the existing sidewalk along North O Street  the Street
Department completed last year. The existing sidewalk continues past the abandoned railway
the design of Maybranch Greenway follows. Completing this connection now versus waiting
until 2026 will provide users paved access to the abandoned railway path. While not paved,
there is a "desire path" for users to continue on and connect to Grand Avenue.

Also included in Change Order No. 1 is the installation of rectangular rapid flashing beacons
(RRFBs) and a stamped concrete crossing where the greenway crosses North Greenwood
Avenue. The lead time for the RRFBs is 16-18 weeks, which is typical for this item. Due to the
lead time, it is necessary to increase the contract time by 130 calendar days. As you will
recall, the original contract includes the installation of a high-intensity activated crosswalk
beacon (HAWK) for the crossing at Midland Boulevard. Because this amenity is custom built
for the crossing at Midland, the HAWK signal is not expected to arrive until early February and
subsequently installed. The addition of 130 calendar days as part of Change Order No. 1
results in a completion date of March 26, 2024. Due to the lead time for the HAWK beacon
included in the original contract, the 130 calendar day time extension included in Change
Order No. 1 does not significantly impact the final completion time for this project.

The attached Resolution accepts Change Order No. 1 for the construction of Maybranch
Greenway Phase IA  increasing the contract amount by $211,093.00 and increasing the time
by 130 calendar days.

Board of Directors Staff Report November 4, 2024
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FISCAL IMPACT: $211,093.00 and additional 130 days
BUDGET INFORMATION: Budgeted / Parks and Recreation - 1/8% Sales and Use Tax

This project is in alignment with the comprehensive plan policies FLU-3.4.2 (Build Maybranch
bike trail for connectivity), HN-1.6 (Provide convenient, safe connections between
neighborhoods and important destinations...), NCR-1.4 (Develop greenways and trails that
serve to connect to the City), and TI-1 (Improve access and connectivity through
enhancements of all modes of transportation).    

Please contact me should you have any questions.

ATTACHMENTS
1. 11-4-24_Item_ID_1351_Resolution.pdf
2. 11-4-24 Item ID 1351 Change Order No. 1.pdf
3. 11-4-24 Item ID 1351 Change Order No. 1 Cost Breakdown.pdf
4. 11-4-24 Item ID 1351 Site Map.pdf
5. 11-4-24 Item ID 1351 Engineer Drawing.pdf
6. 11-4-24 Item ID 1351 Maybranch Greenway Overview.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2950142/11-4-24_Item_ID_1351_Resolution.pdf
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RESOLUTION NO. ____________ 

A RESOLUTION ACCEPTING CHANGE ORDER NUMBER ONE WITH  
STEVE BEAM CONSTRUCTION, INC. FOR CONSTRUCTION OF  

MAYBRANCH GREENWAY PHASE IA 

_____________________________________________________________________ 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

The Mayor, his signature being attested by the City Clerk, is hereby authorized to execute 
Change Order No. 1 with Steve Beam Construction, Inc. increasing the contract amount by 
$211,093.00 and increasing the contract time by 130 Calendar Days. 

This Resolution adopted this ______day of November, 2024. 

APPROVED: 

______________________________ 
Mayor 

ATTEST: 

_______________________________ 
City Clerk 

Approved as to form: 

___________________________ 
City Attorney 
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Date:

Bid Increase in 

Item No. Contract price

See 
Attached

$211,093.00 

$211,093.00 

$211,093.00 

$1,264,762.10 

You are hereby requested to comply with the following changes from the contract plans and specifications:

ADD for increase of scope. Adding approximately 1300 LF of 
greenway, extending the route to connection with O Street. 

Fort Smith, Arkansas

To (Contractor)

7201 S 28th Street

May Branch Greenway Phase IA

5704 Euper Lane, Ste 200

Fort Smith, AR 72903 Halff Project No.:

57546.001

10/302024

CHANGE ORDER 1

Unit price, change in completion schedule, etc. Contract price

Total Increase:

Total Decrease:

______________

Net INCREASE in Contract Price:

Location:

Job Description: 

Steve Beam Cosntruction

Description of changes – quantities, units, Decrease in

Fort Smith, AR 72908 Change Order No.:  1

Original Contract Price:

The sum of  $211,093 is hereby ADDED to the total contract price, and the total adjusted contract price to date thereby is      
$1,475,855.10.  The contract time shall be extended 130 DAYS due to lead time on RRFB.  This document shall become an 
amendment to the contract and all provisions of the contract will apply hereto. 

Recommended by       (Engineer) 
Halff Associates, Inc. — Allen Deaver, PE 

$0.00 

10/30/2024

Accepted by       (Contractor) 
Steve Beam Construction — Laramie Defries

______________

______________Approved by       (Owner) 
Fort Smith Parks Department - Sara Deuster
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SPEC. UNIT TOTAL
ITEM NO. DESCRIPTION UNIT QTY COST COST

1 120.01 Maintenance of Traffic and Traffic Control LS 1 5,600.00$   5,600.00$   

2 141.00 Construction Erosion Control LS 1 3,300.00$   3,300.00$   

3 200.00 Site Preparation LS 1 15,450.00$   15,450.00$   

4 201.00 R&D Existing Sidewalk SY 185 27.00$   4,995.00$   

5 203.05 Undercut Excavation and Backfill (Select Material) CY 350 44.00$   15,400.00$   

6 203.20 Select Material CY 5 29.00$   145.00$   

7 290.04 Solid Sodding SY 100 11.00$   1,100.00$   

8 305.02 Aggregate Base Course CY 110 107.00$   11,770.00$   

9 440.02 Conc. Sidewalk (5" thickness) SY 740 65.30$   48,322.00$   

10 440.050 Handicap Ramps EA 1 300.00$   300.00$   

11 440 SPC Greenway Approach Handicap Ramp EA 3 1,176.00$   3,528.00$   

12 840.10 Traffic Paint Pavement Markings (Yellow 4") LF 180 3.85$   693.00$   

13 860.01 Traffic Signs SF 10 22.00$   220.00$   

14 860.10 Sign Posts EA 2 275.00$   550.00$   

15 SP-1 Stamped Concrete Crosswalk SF 350 48.00$   16,800.00$   

16 SP-2 Solar Pedestrian Light and Pole EA 8 4,125.00$   33,000.00$   

17 SP-3 Bermuda Sod SY 285 20.00$   5,700.00$   

18 SP-4 Rectangule Rapid Flashing Beacon (RRFB) EA 2 22,110.00$   44,220.00$   

211,093.00$   

Scope Add - Approx 1300 LF of Greenway
May Branch Greenway - Phase IA Field Change

TOTAL COSTS ADD :
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Phase IA (under construction)

Phase IA - Change Order No. 1

Existing Sidewalk

“Desire Path” (Phase II route)

LEGEND

Section under consideration 
for Change Order No. 1

Maybranch Greenway Phase IA - Change Order No. 1 Site Map
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Greg Smith River Trail (6.3 miles)

Maybranch Greenway Phase IB (~0.7 miles)

Maybranch Greenway Phase IA (~1 mile)

Change Order No 1

Maybranch Greenway Phase II (~1.6 miles)

Maybranch Greenway Phase III (~0.8 miles)

Legend

Maybranch Greenway Overview
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MEMORANDUM
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TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman and Maggie Rice, Deputy City Administrators
FROM: Sara Deuster, Director of Parks and Recreation
DATE: October 29, 2024
SUBJECT: Reconciliation Change Order No. 1 for Creekmore Park Sidewalks and

Drainage Improvements

FISCAL IMPACT: $39,441.00
BUDGET INFORMATION: Budgeted / Parks and Recreation - 1/8% Sales and Use Tax

 
 
 
 

SUMMARY
The Board of Directors approved a contract with Crawford Construction Company for
construction of sidewalks and drainage improvements at Creekmore Park at their March 26,
2024 Regular Meeting. During construction, certain adjustments were made to accommodate
site conditions and improve the overall quality and functionality of the project. These changes
included compliance with ADA requirements, relocating electrical conduit discovered to lie
within a storm drainage pipe, correcting a stormwater drainage culvert connection, installing
concrete curb and gutter in lieu of replacing concrete parking blocks, and additional solid
sodding. The attached letter from the engineer details these necessary changes.

The attached Resolution authorizes Reconciliation Change Order No. 1 with Crawford
Construction Company for the construction of Creekmore Park sidewalks and drainage
improvements. This Change Order  increases the contract amount by $39,441.00. This
change brings the total contract amount to $439,184.00.  

Please contact me should you have any questions or require additional information.

ATTACHMENTS
1. 11-4-24_Item_ID_1352_Resolution.pdf
2. 11-4-24 Item ID 1352 Reconciliation Change Order No. 1.pdf
3. 11-4-24 Item ID 1352 Engineer Letter.pdf
4. 11-4-24 Item ID 1352 RCO1 Photos.pdf
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RESOLUTION NO. ____________ 

A RESOLUTION ACCEPTING RECONCILIATION CHANGE ORDER NUMBER ONE 
WITH CRAWFORD CONSTRUCTION COMPANY FOR CONSTRUCTION OF 

CREEKMORE PARK PATIO AND SIDEWALK AND DRAINAGE IMPROVEMENTS 
_____________________________________________________________________ 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

The Mayor is hereby authorized to execute Reconciliation Change Order No. 1 with 
Crawford Construction Company increasing the contract amount by $39,441.00. 

This Resolution adopted this ______day of November, 2024. 

APPROVED: 

______________________________ 
Mayor 

ATTEST: 

_______________________________ 
City Clerk 

Approved as to form: 

___________________________ 
City Attorney 
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EJCDC C-941 Change Order 

Prepared by the Engineers Joint Contract Documents Committee and endorsed by the Construction Specifications Institute. 

Page 1 of 2 

Section 00680-1 

Reconciliation Change Order 

No. 1 

Date of Issuance: October 29th, 2024 Effective Date: November 6th, 2024 

Project:  Creekmore Park Drainage & 
Sidewalk Improvements 

Owner:  Parks & Recreation Dept, 
City of Fort Smith, Arkansas 

Owner's Contract No.: 

Contract: Date of Contract: April 11th, 2024 

Contractor:  Crawford Construction Company Engineer's Project No.:  23-8118 

The Contract Documents are modified as follows upon execution of this Change Order: 

Description: Reconciliation Change Order 

ADD: FCO #1 – Electrical to Golf Building (1 LS @ $11,312.00), FCO #2 - Additional Work for Depot Area & Miscellaneous Items 

(1 LS @ $15,200), Select Fill (122 CY @ $47/CY), Aggregate Base Course, 4” Depth (10 SY @ $18/SY), Concrete Curb & Gutter 

(124 LF @ $62/LF), Concrete Sidewalk (4” Thickness) (11 SY @ $85/SY), 18” RCP Class III (5 LF @ $105/LF), Solid Sodding 

 (195 SY @ $12/SY), and Asphalt Street Repair (21 SY @ $67/SY). 

REMOVE: 12” RCP Class III (30 LF @ $100/LF) and 3” Electrical Conduit (80 LF @ $36/LF). 

Attachments (list documents supporting change): 

238118 Pay Application #4 - Final 

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES: 

Original Contract Price: Original Contract Times:  Working days  Calendar days 

Substantial completion (days or date): 120 

$399,743.00 Ready for final payment (days or date):  

[Increase] [Decrease] from previously approved 
Change Orders No.       to No.      : 

[Increase] [Decrease] from previously approved Change Orders 
No.       to No.      : 

Substantial completion (days): 

$  Ready for final payment (days):  

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 

Substantial completion (days or date): 120 

$399,743.00 Ready for final payment (days or date):  

[Increase] [Decrease] of this Change Order: [Increase] [Decrease] of this Change Order: 

Substantial completion (days or date):  

$39,441.00 Ready for final payment (days or date): 

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 

Substantial completion (days or date): 120 

$439,184.00 Ready for final payment (days or date):  

RECOMMENDED: ACCEPTED: ACCEPTED: 

By:  By: By: 

     Engineer (Authorized Signature)      Owner (Authorized Signature)  Contractor (Authorized 
Signature)Date:  Date:  Date:  

Approved by Funding Agency (if applicable): 

____________________________________________________________ Date: 
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EJCDC C-941 Change Order 

Prepared by the Engineers Joint Contract Documents Committee and endorsed by the Construction Specifications Institute. 

Page 2 of 2 

Section 00680-2 

Change Order 

Instructions 

A. GENERAL INFORMATION

This document was developed to provide a uniform format for handling contract changes that affect Contract Price or
Contract Times. Changes that have been initiated by a Work Change Directive must be incorporated into a
subsequent Change Order if they affect Price or Times.

Changes that affect Contract Price or Contract Times should be promptly covered by a Change Order. The practice of
accumulating Change Orders to reduce the administrative burden may lead to unnecessary disputes.

If Milestones have been listed in the Agreement, any effect of a Change Order thereon should be addressed.

For supplemental instructions and minor changes not involving a change in the Contract Price or Contract Times, a
Field Order should be used.

B. COMPLETING THE CHANGE ORDER FORM

Engineer normally initiates the form, including a description of the changes involved and attachments based upon
documents and proposals submitted by Contractor, or requests from Owner, or both.

Once Engineer has completed and signed the form, all copies should be sent to Owner or Contractor for approval,
depending on whether the Change Order is a true order to the Contractor or the formalization of a negotiated
agreement for a previously performed change. After approval by one contracting party, all copies should be sent to the
other party for approval. Engineer should make distribution of executed copies after approval by both parties.

If a change only applies to price or to times, cross out the part of the tabulation that does not apply.
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2120 Waldron Road

Bldg. A, Suite 5

Fort Smith, AR 72903

479-434-5333

www.mce.us.com

October 29, 2024 

Sara Deuster, Director 

City of Fort Smith, Parks & Recreation Dept. 

3301 South M Street 

Fort Smith, AR 72903 

Re: Creekmore Park Sidewalks & Drainage Improvements 

Change Order #1 – Reconciliation Change Order 

Dear Ms. Deuster, 

On Friday, September 13th, Crawford Construction Company, Inc. (CCC), MCE, and the Parks & Recreation 

Department conducted a final walk-through of Creemore Park.  We came to the concluded that the project 

was substantially complete, with no outstanding punch list items to address by CCC.  The project was not 

able to finalize until the chain link fencing was installed; due to the playground construction for the new 

swing sets (Fencing completed Friday, October 4th).  After completing the final pay application, our 

contracted amount was overrun by $39,441.00, making our total amount $439,184.00. The reconciliation 

items are as described below in detail: 

• FCO #1 – Electrical to Golf Building:  Relocation of existing electrical service to concession

building at putt-putt course near the parks administration building. Conduit was initially

located within the 30" RCP underneath the roadway. During replacement of the RCP, the

electrical conduit would be relocated outside the drainage pipe.  Attached is a picture showing

the conduit within the RCP.

• FCO #2 – Additional Work for Depot Area & Miscellaneous Items: The waiting area for the

train depot required additional work due to being out of ADA compliance.  This work included

replacing the concrete sidewalk, and providing a smooth transition when crossing the train

tracks. Other items of work included addressing a drainage issue, involving area inlets at the

train depot, replacing the majority of 12" RCP with sidewalk underdrains, and correcting a

drainage culvert connection at the Eastern most storm inlet, which was unknown until the

contractor began replacing the existing inlet (Picture provided in attachments).

• Item #5 – Select Fill: Additional fill and grading was required due to unforeseen field

conditions, specifically near proposed swales for drainage.

• Item #6 – Aggregate Base Course, 4" Depth: The decision was made to increase the grade of

an area of sidewalk near the octagonal pavilion and sidewalk underdrain near the Parks

Administration building.  Due to this area having a history of holding water, the decision was

made to use additional base course to increase the grade of concrete sidewalk. This will

provide improved filtration for storm runoff.

• Item #7 – Concrete Curb & Gutter:  Concerns arose about park goers potentially pulling too

far forward over the new sidewalk and driving off into the new drainage swale near the

parking lot.  After discussing with the City and contractor, the best course of action was to

raise the sidewalk grade connected to the parking lot by 6 inches and install curb & gutter.

554



2120 Waldron Road

Bldg. A, Suite 5

Fort Smith, AR 72903

479-434-5333

www.mce.us.com

• Item #8 – Concrete Sidewalk (4" Thickness):  During construction, additional areas of

sidewalk had to be replaced due to not being in ADA compliance, specifically near the new

recreation area that was completed recently.

• Item #11 – 12" RCP Class III: This item was reduced, due to the onsite grades not allowing

proper coverage and flow for storm water to safely cross underneath new sidewalk.  As stated

in FCO #2, the 12" RCP was replaced with sidewalk underdrain as this was more practical.

• Item #12 – 18" RCP Class III: Due to an unknown gas line near the area of the proposed

beehive inlet, the decision was made to shift the inlet further South to avoid hitting the utility.

• Item #14 – 3” Electrical Conduit: This item was removed per the City. The 4" conduit shown

on the plans was enough to run electrical for Christmas lighting.

• Item #20 – Solid Sodding: Per Ms. Deuster additional sodding was installed in various areas

around the park since grass is difficult to keep established due to the existing soil properties.

• Item #24 – Asphalt Street Repair:  Pairing with Item #7, due to the additional curb & gutter,

the contractor needed 18 inches of space in to the parking lot to form and install curb &

gutter.  Therefore, additional pavement repair was needed.

I have attached the reconciliation change order that breaks down the cost of the above revised items.  If 

you have any questions, please contact me by email (ahanna@mce.us.com) or by calling my office at 

(479)-434-5333. 

Respectfully, 

Andy Hanna, PE 

Attachments:  Pay Application No. 4 

 Reconciliation Change Order 

 Photos  
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Electric to miniature golf building Eastern drainage culvert connection
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Reconciliation Change Order No. 1 Photos

FCO #1

Existing electrical conduit 
for the miniature golf 
building within the storm 
drainage pipe.


New electrical conduit 
relocated outside the 
drainage pipe.

FCO #2

Matching grade to 
the sidewalk west 
of the train depot 
was not ADA 
compliant . This 
section was 
removed and a 
new, ADA 
compliant section 
was poured.

FCO #2

Improved entrance to Creekmore Express to comply with ADA 
requirements, reconfiguration of the drain system to mitigate 
pooling of stormwater at the entrance and around the train depot, 
and installation of electric conduit to eliminate the need to run 
extension cords on the ground and/or through trees for holiday 
displays.

Existing Slope at 3.1o

FCO #2

Drainage culvert connection found 
during construction. Contractor was 
instructed to correct this issue, as 
the site was already prepped for the 
work.
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Area Prior to Start of Project Mix of Whole and Fragmented Brick Subbase

Completed project with curb and gutter in lieu of reinstalling concrete parking blocks.

Northeast View Southwest View

Concrete Curb and Gutter Photos
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MEMORANDUM

5G

TO: Carl E. Geffken, City Administrator
CC: Jeff Dingman and Maggie Rice, Deputy City Administrators
FROM: Sara Deuster, Director of Parks and Recreation
DATE: October 29, 2024
SUBJECT: Final Pay for Creekmore Park Sidewalks and Drainage Improvements

FISCAL IMPACT: $133,998.64
BUDGET INFORMATION: Budgeted / Parks and Recreation - 1/8% Sales and Use Tax

 
 
 
 

SUMMARY
The above referenced project consisted of the removal and replacement of the remaining
sidewalks interior to Creekmore Park. Several portions of these sidewalks had experienced
cracking and shifting that continued to deteriorate over the past few years. In total,
approximately 0.4 miles of walking path central to the train depot, picnic patio, and play
amenities was completed under this project. The completion of this project also ensures ADA
compliance for all walking paths throughout the park. Additionally, the 30" storm drainage pipe
to the north of the inclusive playground was replaced and concrete inlets with beehive grates
installed to mitigate the pooling of stormwater in heavily utilized areas of the park. The final
cost of this project came in at $439,184.00.

The attached resolution accepts the project as complete and authorizes final payment to
Crawford Construction Company, Inc. in the amount of $133,998.64.

This project is in alignment with comprehensive plan policies FLU-1.4 (Ensure adequate, well-
maintained infrastructure, public safety, and public facilities....), NCR-4.1 (Increase the use of
parks, open space, and recreational programming to improve the health of Fort Smith
residents), PFS-3.2.3 (Transition from ADA accessibility to inclusion for individuals of all
abilities...), and PFS-5 (Improve the health and well-being of Fort Smith residents).      

Please contact me should you have any questions or need further information.

ATTACHMENTS
1. 11-4-24_Item_ID_1353_Resolution.pdf
2. 11-4-24 Item ID 1353 Project Photos.pdf
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RESOLUTION NO. ____________ 

A RESOLUTION ACCEPTING COMPLETION AND AUTHORIZING 
FINAL PAYMENT TO CRAWFORD CONSTRUCTION COMPANY FOR CONSTRUCTION 

OF CREEKMORE PARK SIDEWALKS AND DRAINAGE IMPROVEMENTS 
_____________________________________________________________________ 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

SECTION 1: The City of Fort Smith hereby accepts the construction of the above 
captioned project as complete. 

SECTION 2: Final payment is hereby authorized in the amount of $133,998.64 to 
Crawford Construction Company for the above captioned project. 

This Resolution adopted this ______day of November, 2024. 

APPROVED: 

______________________________ 
Mayor 

ATTEST: 

_______________________________ 
City Clerk 

Approved as to form: 

___________________________ 
City Attorney
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Creekmore Park Sidewalks & Drainage Improvements

Project Completion Photos
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MEMORANDUM

TO: Carl E. Geffken, City Administrator
FROM: Sherri Gard, City Clerk
DATE: November 4, 2024
SUBJECT: Cancelation and Rescheduling of the November 4, 2024 Regular Meeting to

November 6, 2024

 
 
 

SUMMARY
Due to approaching inclement weather and as authorized per Ordinance No. 97-23, Director
Jarred Rego contacted the City Clerk at approximately 3:00 p.m. on November 4, 2024 and
requested the November 4, 2024 regular meeting be canceled and rescheduled to 6:00 p.m.,
Wednesday, November 6, 2024 at the Blue Lion, 101 North 2nd Street. All remaining directors
were contacted whereby Directors Andre' Good, Lavon Morton, and Kevin Settle concurred
with the above request. Although such only requires the concurrence of four (4) directors,
Director Neal Martin also conveyed concurrence with the request. Directors George Catsavis
and Christina Catsavis did not concur. 

Regular meeting dates are set by ordinance; therefore, the proposed ordinance ratifies and
confirms the aforementioned action to cancel and reschedule the November 4, 2024 regular
meeting to November 6, 2024 at the same time and location. 

In order for the existing regular meeting items to retain their original agenda numbers, the
proposed ordinance has been added as the last item the agenda. As permitted by the Fort
Smith Municipal Code, it's requested that the proposed ordinance be presented as the first
item for Board consideration.

ATTACHMENTS
1. Ordinance_-_Change_Meeting_Date__ratify_confirm.pdf
2. MEDIA NOTIFICATION November 4 2024 RM rescheduled to November 6 2024.pdf

Board of Directors Staff Report November 6, 2024
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ORDINANCE NO. _________

AN ORDINANCE TO RATIFY AND CONFIRM THE CANCELATION 
AND RESCHEDULING OF THE NOVEMBER 4, 2024 

BOARD OF DIRECTORS REGULAR MEETING 
________________________________________________________________________________________________________________________ 

WHEREAS, the first regular meeting of the Board of Directors in November 2024 
was scheduled to occur at 6:00 p.m., Monday, November 4, 2024 at the Blue Lion, 101 
North 2nd Street; and,    

WHEREAS, on Monday, November 4, 2024 at approximately 3:00 p.m., Director 
Jarred Rego contacted the City Clerk and, due to approaching inclement weather, 
requested the November 4, 2024 regular meeting be canceled and rescheduled to 6:00 
p.m., Wednesday, November 6, 2024 at the Blue Lion, 101 North 2nd Street, and,

WHEREAS, Directors Andre’ Good, Lavon Morton, and Kevin Settle         
concurred with the request; and,  

WHEREAS, as required, Notification of the cancelation and rescheduling of the 
November 4, 2024 regular meeting to November 6, 2024 at the same time and location 
was extended to all interested parties on November 4, 2024 at 3:21 p.m.; 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS, THAT: 

The cancelation and rescheduling of the November 4, 2024 regular meeting of 

the Board of Directors to 6:00 p.m., Wednesday, November 6, 2024 at the Blue Lion, 

101 North 2nd Street is hereby ratified and confirmed.  

THIS ORDINANCE ADOPTED this      6th       day of November, 2024.   

APPROVED: 

________________________      
MAYOR 

ATTEST:

__________________________

CITY CLERK

Approved as to Form: 

_____________________ 
Publish One Time       563
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City of Fort Smith Board of Directors Regular Meeting - Monday, November 4, 2024 
CANCELED DUE TO INCLEMENT WEATHER & RESCHEDULED TO WEDNESDAY, 
NOVEMBER 6, 2024 

Fort Smith, Arkansas sent this bulletin at 11/04/2024 03:21 PM CST 

Board of Directors Regular Meeting - Monday, November 4, 2024 
CANCELED & RESCHEDULED 

Due to inclement weather and as authorized per Ordinance No. 97-23, Director 
Jarred Rego contacted the City Clerk and requested the above noted regular 
meeting be canceled and rescheduled to 6:00 p.m., Wednesday, November 6, 
2024 at the Blue Lion, 101 North 2nd Street. 

All remaining directors were contacted whereby Directors Andre' Good, Lavon 
Morton, and Kevin Settle concurred with the above request. Although such only 
requires the concurrence of four (4) directors, Director Neal Martin also conveyed 
concurrence with the request. Directors George Catsavis and Christina Catsavis 
did not concur.  

Due to the concurrence of four (4) directors, i.e. Directors Jarred Rego, Andre' 
Good, Lavon Morton, and Kevin Settle, the City of Fort Smith Board of Directors 
regular meeting scheduled for 6:00 p.m., Monday, November 4, 2024 has been 
canceled and rescheduled to 6:00 p.m., Wednesday, November 6, 2024 at the Blue 
Lion, 101 North 2nd Street. 

Sherri Gard, MMC 
City Clerk 
479-784-2207 
sgard@fortsmithar.gov  
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MEMORANDUM

TO: Carl E. Geffken, City Administrator
FROM: Sherri Gard, City Clerk
DATE: October 31, 2024
SUBJECT: Voting Delegates to National League of Cities (NLC) City Summit

November 13 - 16, 2024 / Tampa, Florida

 
 
 

SUMMARY
Voting delegates must attend the Annual Business Meeting (Saturday, November 16, 2024) in
person to cast the City's votes. Per the NLC, each member city is allowed ONE voting
delegate with an option to designate an alternate. Once the delegate,  and alternate if
necessary, are determined, I will complete the required online Voting Delegate Form on the
NLC website, which must be submitted by November 15, 2024. 

Selection of a voting delegate was presented at the October 22, 2024 regular meeting;
however, no voting delegate was selected as it was determined that no City representative
would be attending the noted NLC City Summit. Since that time, Mayor George McGill has
conveyed his intent to attend; therefore, such is again presented to formally designate Mayor
McGill as the NLC voting delegate. 

Board of Directors Staff Report November 4, 2024
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City of Fort Smith Board of Directors: Regular Meeting - Monday, November 4, 2024 

Fort Smith, Arkansas sent this bulletin at 10/30/2024 04:11 PM CDT 

View as a webpage/Share 

Board of Directors Regular Meeting 
Monday, November 4, 2024 

MEDIA NOTIFICATION 
October 30, 2024 

The City of Fort Smith Board of Directors will not have a regular meeting on its 
typically scheduled date of Tuesday, November 5, 2024. Instead and 
as authorized per Ordinance No. 97-23, which set the City of Fort Smith Board 
of Directors regular meeting dates for 2024, the first regular meeting of the Board 
of Directors in November is scheduled for Monday, November 4, 2024.  

Due to the above and for convenience, November 2024 regularly scheduled 
meeting dates of the City of Fort Smith Board of Directors are provided as 
follows: 

BOARD OF DIRECTORS - NOVEMBER 2024 

Monday, November 4, 2024 Regular Meeting 

Tuesday, November 12, 2024 Study Session 

Tuesday, November 19, 2024 Regular Meeting 

Tuesday, November 26, 2024 No Meeting (week of Thanksgiving) 

All regularly scheduled meetings of the Board of Directors are set for 6:00 p.m. 
and held at the Blue Lion, 101 North 2nd Street. 

The Agenda Board Packet for the November 4, 2024 regular meeting will be 
uploaded to the City of Fort Smith website and Notice of same will be distributed 
to all interested parties on Thursday, October 31, 2024. 

For more information, please contact the City Clerk's Office at 479-784-2208. 

Sherri Gard, MMC 
City Clerk 
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